CUDAHY &

OPEN MINDS, OPEN DOORS

CITY MANAGER'S REPORT

July 12, 2018- August 2, 2018

Date: July 12,2018

To: Honorable Mayor & Council Members

What's Coming Up: Monthly Forecast

City Council Meeting, Turner Hall, Clara Street Park 6:30 p.m.

e Independence Day Spectacular, Cudahy Park 4:00 p.m. - 10:00 p.m.

July 7 Cudahy Swap Meet, Clara Street Park 7:00 a.m. - 3:00 p.m.

July 9 Aging & Senior Commission Meeting, Turner Hall, Clara Street Park 2:00 p.m.
July 10 Public Safety Commission Meeting, Council Chambers Bedwell Hall 5:00 p.m.
July 14 Cudahy Swap Meet, Clara Street Park 7:00 a.m. - 3:00 p.m.

July 16 Planning Commission Meeting, Council Chambers Bedwell Hall 6:00 p.m.
July 17 City Council Meeting, Turner Hall, Clara Street Park 6:30 p.m.

July 21 Cudahy Swap Meet, Clara Street Park 7:00 a.m. - 3:00 p.m.

July 24 Parks and Recreation Commission Meeting, Bedwell Hall, 6:00 - 7:00 p.m.
July 28 Cudahy Swap Meet, Clara Street Park 7:00 a.m. - 3:00 p.m.

August 4 Cudahy Swap Meet, Clara Street Park 7:00 a.m. - 3:00 p.m.

August 7 City Council Meeting, Turner Hall, Clara Street Park 6:30 p.m.

July 7 Cudahy Swap Meet, Clara Street Park 7:00 a.m. - 3:00 p.m.

August 11 Cudahy Swap Meet, Clara Street Park 7:00 a.m. - 3:00 p.m.

August 13 Aging & Senior Commission Meeting, Turner Hall, Clara Street Park 2:00 p.m.
August 14 Public Safety Commission Meeting, Council Chambers Bedwell Hall 5:00 p.m.
August 18 Cudahy Swap Meet, Clara Street Park 7:00 a.m. - 3:00 p.m.

City Hall Hours of Operation: Monday through Thursday 6:30 a.m. to 7:00 p.m.



City Manager's Office

California JPIA Liability Trust Fund Claims Board and Oversight Committee - June Board Meeting

On June 13, 2018, the City Manager and Vice Mayor Hernandez attended this monthly board meeting in the City
of Monterey Park. Items covered during this meeting included: Existing Litigation (Ramiro Becerra v. County of

Los Angeles, et al.; and James Tripp v. County of Los Angeles, et al.) as well as the Excess Insurance Renewals.

California JPIA Liability Trust Fund Claims Board and Oversight Committee - July Board Meeting

On July 13, 2018, the City Manager attended this monthly board meeting in the City of Monterey Park. Items
covered during this meeting included: Existing Litigation (Richard Perez v. James Leon Thomas, Jr., et al.; and

Antonio Ramirez v. David Alan Nisenoff, et al.) as well as an update on the Sustainability Efforts Committee.

Fourth of July Fireworks Show

| want to whole heartedly thank our staff from Parks and Recreation, Public Works, Park Maintenance,
Community Preservation, and Parking Enforcement staff for putting together the best fire show in Cudahy's
history based on the several comments | received at the event from the public. | would also like to commend our
LASD worn personnel that worked the event for doing a great job of maintaining the peace throughout the

event.

ONE Cudahy Magazine wanted to let you know that the Summer 2018 ONE Cudahy magazine was

finished is being distributed to?? when?? in this issue you will see the new ... and ??2.

Human Resources

Job Posting

The City is currently accepting applications for Maintenance Aide. For more information please visit our city
website at www.cityofcudahy.com and fill out the application.

Oct Nov Dec Jan Feb Mar Apr May June
Customer Complaints Received 6 1 4 3 5 7 10 4 8



City Clerk

City Clerk Department Activity Nov Dec Jan Feb Mar Apr May June
Number of Regular Meeting Agenda Packets 0 1 1 1 1 1 1 2
Number of Special Meeting Agenda Packets 0 0 0 0 0 0 1 0
Number of Agenda ltems 0 16 9 8 7 16 15 21
Number of Public Records Requests Received S 4 7 ) © g 6 6

Public Safety
ming Neighborh Watch Meetin

The next Neighborhood Watch Meeting will take place July 18, 2018 at Cudahy Park, 6:00 p.m. All residents are
encouraged to attend this meeting and express their concerns in regards to the community's public safety.
Below, you can see the upcoming Neighborhood Watch zones along with when its meeting will take place.
Residents are encouraged to put the neighborhood watch date on their calendar and participate when their zone
has a Neighborhood Watch Meeting.

These meetings are key to reducing crime, improving relations with sheriff's department, and interacting with
neighbors to report crime when it happens. We look forward to seeing you at your Neighborhood Watch Meeting!

CUDAHY NEIGHBORHOOD
WATCH ZONES

AREA | FEBRUARY 21,2018
Lugo Park, 7810 Otis St., 6 p.m.

AREA 2 APRIL 18, 2018
Cudahy River Park, 5322 Clara St., 6 p.m.

AREA 3 MAY 16,2018
Lugo Park, 7810 Otis St., 6 p.m.

AREA 4 JULY 18, 2018
Cudahy Park, 5240 Santa Ana St, 6 p.m.

AREA 5 SEPTEMBER 19,2018
Lugo Park, 7810 Otis St., 6 p.m.

AREA 6 OCTOBER 24, 2018

Clara Expansion Park,
4837 Elizabeth St, 6 pm.

AREA 7 NOVEMBER 14, 2018
Clara Park, 4835 Clara St., 6 pm.




Finance Department

FY 18-19 City Budget

On June 25, 2018 City Council adopted Fiscal Year (FY) 18-19 City Budget. Highlights of the budget include
adopting a balanced budget for the second consecutive year in a row, increasing revenues, and above all adding
$136,000 to the General Fund Reserve Balance, the first time the City added funds since 2010. Final General
Fund revenue is estimated to be $9,035,272 and estimated General Fund expenditure is $8,896,971.

If you would like to see the FY 18-19 City Budget, please visit www.cityofcudahy.com to see the full budget

document.

BUSINESS ASSISTANCE

Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May June

New Business Licenses 5 7 8 8 11 7 9 10 2 10 7 5 7
Business Name Address Type

Henry Sanchez 755 W. 111th St. Los Angeles, CA 90044 Contractor
Ending Roofing 528 S. Harris Ave. Compton CA 90221 Contractor
DCR Construction 1209 Van Buren Ave. #3 Salton City CA 92275 Contractor
Celco Construction 4345 Telegraph rd. Los Angeles, CA 90023 Contractor
CT Roofing 2053 W. Jefferson Blvd. Los Angeles, CA 90018 Contractor
Samantha Development, LLC 5252 Live Oak St. Cudahy, CA 90201 Rental

Veritiv Operating Company 6565 Valley View La Palma CA 90623 Dovery by

Community Development and Services Department

Zoning Code Update

On July 3, 2018 the City Council approved Ordinance No. 690 for first reading amending the City's Zoning Code
to allow for a comprehensive updated to the Zoning Code.This new Zoning Code aligns with the goals and
objectives, principles, plans, and standards the Cudahy 2040 Plan has set out. You may recall that the Cudahy
2040 General Plan was adopted by City Council earlier this year.



The purpose of the standards and provisions contained in this zoning code is to classify, designate, regulate, and
restrict the use of buildings, land, and structures to permit the optimal use of land within Cudahy. Another use of
this zoning code is to assist in the implementation of the Cudahy General Plan and the expeditious processing of
development applications to protect and promote the public health, safety, comfort, convenience, prosperity,

and general welfare.

Changes to the Zoning Code includes the elimination of the two commercial manufacturing zones will result in a
new Innovative Industrial Zone (I-Ind) and Light Industrial (LI) Zone. The elimination of the Community
Commercial Zoning along the Atlantic Avenue corridor will result in three new zoning districts, each having their
own identity, Commercial Mixed-Use (CMU), Civic Mixed-Use (Civic MU), and Entertainment (E) Zones. (See
Attachment #2, Proposed Zoning Map).

These changes were all made in an effort to maximize land use, revitalize Atlantic Ave., increase Economic
Development, and make Cudahy a City that will attract current and new residents alike. To view the full Zoning

Code update, visit www.cityofcudahy.com

Engineering

Avenue

the City is glad to inform that contractor has placed the orders for the long lead time material last month. In
addition to that, after a field review, there are a few items that the City is currently coordinating with our
Contractor. After the construction schedule is fully coordinated (including the anticipated pole delivery dates) the
City will be able to issue a Notice to Proceed with Construction to the selected contractor. We will keep posted

on the upcoming construction dates.

Active Transportation Program Cycle 1 (ATP-1) Citywide Pedestrian Crosswalk Improvement Project

(SRTS)

The Engineering Department is pleased to inform that the Final Payment Reimbursement Package and Final
ATP-1 Project Report were sent to Caltrans early July 2018. After receiving 100% payment reimbursement from
Caltrans the City will officially close this project with the fiduciary/funding agency per Grant and Caltrans
guidelines. Project was completed within time and under budget and in compliance with current applicable

codes. This is basically the last step in the project implementation.

Active Transportation Program Cycle 2 (ATP-2) Wilcox Avenue Complete Streets and Safe Routes to
Schools (SRTS) Project



The Engineering Department is at this point waiting for approval of the Request for Allocation Package approval

to proceed with the Design Phase (PS&E Phase) of the project.

Systemic Safety Analysis Report Program (SSARP) Grant

The Engineering Department informs that early July 2018 the City submitted Program Supplement Agreement
No. OR20 Rev 000 to Administering Agency-State Master Agreement No. 00462S to Caltrans Office of Project
Implementation (South) in Sacramento, CA. Once the above agreements are fully executed the City will be able

to move forward with the next phase of the project. The Grant amount is for $150,000 with a 10% Local Match.

The SSAR is expected to focus on the entire roadway system of the City of Cudahy by analyzing all intersections
within the city’s jurisdiction instead of focusing on a specific area. All intersections will be studied to identify

those with the most need for improvements.

The Gas Company Project at Atlantic Avenue and Santa Ana Street Continue

The City informs Cudahy residents that The Gas Company completed the major work which occurred during the
last two months on Atlantic Avenue and Santa Ana Street. The Gas Company's project scope of work included
the upgrade of the existing gas line servicing the area. The only pending item is permanent paving and traffic

striping per City Standards which is expected to occur within the following two-three weeks.

Due to the nature of the project and in close coordination with the City, occasionally contractor will be allowed to
work at night and/or on weekends. We will keep you informed on project updates. Please note that this is not a

City project, The Gas Company is the agency implementing the project.

We ask you for your cooperation and understanding. During the upcoming paving phase you will find traffic
detours in the project areas. Your help in following all traffic controls, parking restrictions and in not allowing
water to run into the street from your property will help in expediting the construction. Access to all driveways

will be made available at all times.

The Contractor (SE Pipeline), The Gas Company, and the City will do every effort to minimize any inconvenience
that construction activity may cause. SE Pipeline Foreman (Robert Rosales) will be on site during the

construction and will be happy to answer your questions and provide assistance.

If you have any questions about this project please contact The Gas Company Contractor (SE Pipeline) at
562-646-8009 or The Gas Company Customer Service at 1-877-238-0092 (English) or 1-800-342-4545
(Spanish).

LED Lights Along River Road

The City is glad to inform Cudahy Residents that on June 2018, new LED Lights were installed on River Road
between Clara St and Fostoria St. The new LED lights replaced the old High Pressure Sodium Lamps (HPS) that



provides less quality light (yellow light). The new energy efficiency LED Lights provide more lumens making the
area more illuminated (bright and white light) with less consumption of energy and maintenance costs. Enjoy a
walk along Los Angeles River Pathway or just drive by River Road next time you found yourself at night within

the area.

AutoCAD Summer Internship Program Between the East Los Angeles College (ELAC) and the City of

Cudahy

The City of Cudahy, through the Engineering Department, in collaboration with the East Los Angeles College
(ELAC) put together its First Annual “AutoCAD Summer
Internship Program”. The program is intended for High
School (STEM) Graduates interested in pursuing
Engineering, Architecture, and Planning Majors (and other
related Majors). Approximately 20 students from different
institutions in Los Angeles County participated in the
program. Most of the students were Hispanic who have
been involved in Engineering and Science activities during
their High School program. The above mentioned
AutoCAD Summer Internship is a 60 hour program divided
in classroom hours and field activities including two field
trips to the City of Cudahy.

The Program mainly focused on developing the City of
Cudahy Map in AutoCAD version. This includes drafting of
all parcels and streets within the City of Cudahy. While
students get real life experience on a real project, the City
benefits from the work developed by the students by
having an updated electronic file of the City map in

AutoCAD latest version.

The 60 hour program started on June 18th and will conclude on July 19th. On July 12, 2018 students presented
their work to City Staff at the City Chambers. After the presentation, the City Manager, Jose E. Pulido, handed
out a Certificate of Recognition to every student who participated in the program. The City hopes to continue
this collaboration with ELAC to improve this AutoCAD program and to develop new programs that will benefit

both institutions.



