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AGENDA 
 

A REGULAR MEETING 
OF THE CUDAHY CITY COUNCIL 

and JOINT MEETING of the 
CITY OF CUDAHY AS SUCCESSOR AGENCY and HOUSING SUCCESSOR AGENCY 

TO THE CUDAHY DEVELOPMENT COMMISSION  
Tuesday, August 18, 2020 – 6:30 P.M. 

 
Written materials distributed to the City Council within 72 hours of the City Council meeting shall be 
available for public inspection at www.cityofcudahy.com 
 
In compliance with the Americans with Disabilities Act (ADA) if you need special assistance to participate in this 
meeting, you should contact the City Clerk’s Office at (323) 773-5143 at least 72 hours in advance of the meeting. 
 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Rules of Decorum 
 

Under the Government Code, the City Council may regulate disruptive behavior that impedes the City Council 
Meeting. 

Disruptive conduct may include, but is not limited to: 
• Screaming or yelling during another audience member’s public comments period;  
• Profane language directed at individuals in the meeting room;  
• Throwing objects at other individuals in the meeting room;  
• Verbal altercations with other individuals in the meeting room; and 
• Going beyond the allotted three-minute public comment period granted.  

When a person’s or group’s conduct disrupts the meeting, the Mayor or presiding officer will request that the 
person or group stop the disruptive behavior, and WARN the person or group that they will be asked to leave 
the meeting room if the behavior continues.   
 
If the person or group refuses to stop the disruptive behavior, the Mayor or presiding officer may order the 
person or group to leave the meeting room, and may request that those persons be escorted from the meeting 
room. Any person who, without authority of law, willfully disturbs or breaks up a City Council meeting is guilty 
of a misdemeanor. (Pen. Code, § 403.)  
 
 

Elizabeth Alcantar, Mayor 
Jose R. Gonzalez, Vice Mayor   
Chris Garcia, Council Member 
Jack M. Guerrero, Council Member  
Blanca Lozoya, Council Member  

 
 

REMOTE TELECONFERENCE AND 
ELECTRONICALLY 

This meeting will be conducted 
telephonically and electronically 

pursuant to the State of California 
Executive Order No. 29-20.  

 
Teleconference Phone Number:  

1 (253) 215-8782   
Meeting ID: 817 3259 0968 

https://us02web.zoom.us/j/81732590968 
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1. CALL TO ORDER 
 
 
2. ROLL CALL 

 
Council / Agency Member Garcia   
Council / Agency Member Guerrero 
Council / Agency Member Lozoya 
Vice Mayor / Vice Chair Gonzalez  
Mayor / Chair Alcantar 
 
 

3. PLEDGE OF ALLEGIANCE 
 
 

4. PRESENTATIONS  
 
 

5. CLOSED SESSION PUBLIC COMMENTS 
 
(Each member of the public may provide a public comment telephonically or electronically if he or she 
wishes to address the City Council on closed session matters. During this time, members of the public 
are permitted to speak for three (3) minutes concerning only items on closed session.) 
 

RECESS TO CLOSED SESSION 
 

At this time, City Council will meet in closed session to go over items of business on the closed session 
agenda. Closed session discussion will end at 7:30 p.m. At that time, City Council will have the option 
to continue discussing closed session items after deliberating on all agenda items or continue the 
discussion to the next regular meeting.  Once closed session is complete and the City Council returns 
from closed session into open session, members of the public may then rejoin the proceedings. 
 
 

6. CLOSED SESSION 
 

DELIBERATING AS CUDAHY SUCCESSOR AGENCY 
 
A. Closed Session Pursuant to Government Code Section 54956.8 – Conference with Real 

Property Negotiators 
 

Property Location: 
Site No. 1 Elizabeth Street Residential 
Property 5256 Elizabeth Street APN: 6224-
001-014 
5260 Elizabeth Street APN: 6224-001-015 

 
Successor Agency Negotiator: Henry Garcia, Executive Director, Dave Gondek, Deputy City 
Attorney, Victor Ponto, City Attorney 
Negotiating parties: Chief Administrative 
Officer Under Negotiation: Price and Terms 
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B. Closed Session Pursuant to Government Code Section 54956.8 – Conference with Real 
Property Negotiators 

 
Property Location: 
Site No. 2 Atlantic Avenue/Santa Ana Street Commercial 
Property 4734 Santa Ana Street APN: 6224-018-008 
8110 South Atlantic Avenue APN: 6224-018-071 
8100 South Atlantic Avenue APN: 6224-
018-068 Santa Ana Street APN: 6224-018-
070 
4720 Santa Ana Street APN: 6224-018-069 

 
Successor Agency Negotiator: Henry Garcia, Executive Director, Dave Gondek, Deputy City 
Attorney, Victor Ponto, City Attorney 
Negotiating parties: Chief Administrative 
Officer Under Negotiation: Price and Terms 

 
C. Closed Session Pursuant to Government Code Section 54956.8 – Conference with Real 

Property Negotiators 
 

Property Location: 
Site No. 3 Santa Ana Street Residential 
Property 4610 Santa Ana Street APN: 6224-
019-014 
 
Successor Agency Negotiator: Henry Garcia, Executive Director, Dave Gondek, Deputy City 
Attorney, Victor Ponto, City Attorney 
Negotiating parties: Chief Administrative 
Officer Under Negotiation: Price and Terms 

 

D. Closed Session Pursuant to Government Code Section 54956.8 – Conference with Real 
Property Negotiators 

 
Property Location: 
Site No. 4 Atlantic Avenue/Cecilia Street Commercial 
Property 8135 South Atlantic Avenue APN: 6224-022-001 
4629 Cecilia Street APN: 6224-022-004 
8201 South Atlantic Avenue APN: 6224-022-002 
8221 South Atlantic Avenue APN: 6224-022-012 
4633 Cecilia Street APN: 6224-022-003 
 
Successor Agency Negotiator: Henry Garcia, Executive Director, Dave Gondek, Deputy City 
Attorney, Victor Ponto, City Attorney 
Negotiating parties: Chief Administrative 
Officer Under Negotiation: Price and Terms 

 
E. Closed Session Pursuant to Government Code Section 54956.8 – Conference with Real 

Property Negotiators 
 

Property Location: 
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Site No. 5 Atlantic Avenue/Patata Street Commercial 
Property 4819 Patata Street APN: 6224-034-014 
8420 South Atlantic Avenue APN: 6224-034-032 APN: 6224-034-040 
Patata Street APN: 6224-034-041 
Successor Agency Negotiator: Henry Garcia, Executive Director, Dave Gondek, Deputy City 
Attorney, Victor Ponto, City Attorney 
Negotiating parties: Chief Administrative 
Officer Under Negotiation: Price and Terms 

 
F. Closed Session Pursuant to Government Code Section 54956.8 – Conference with Real 

Property Negotiators 
 

Property Location: 
Site No. 6 Atlantic Avenue/Clara Street Commercial 
Property 4613 Clara Street APN: 6226-022-002 
7660 South Atlantic Avenue APN: 6226-022-008 
7630 South Atlantic Avenue APN: 6226-022-019 APN: 6226-022-020 
7638 South Atlantic Avenue APN: 6226-022-023 
7644 South Atlantic Avenue APN: 6226-022-022 
No address APN: 6226-022-021 APN: 6226-022-024 
Successor Agency Negotiator: Henry Garcia, Executive Director, Dave Gondek, Deputy City 
Attorney, Victor Ponto, City Attorney 
Negotiating parties: Chief Administrative 
Officer Under Negotiation: Price and Terms 

 
G. Closed Session Pursuant to Government Code Section 54956.8 – Conference with Real 

Property Negotiator 
 

Properties: 
- 8100 Atlantic Ave., 4720 Santa Ana St., 8110 Atlantic Ave., 4734 Santa Ana St. (APN 6224-

018- 068, 069, 070, 071, 008) 
- 8135 Atlantic Ave., 4629 Cecilia St., 8201 S. Atlantic, 4633 Cecilia St., 8221 S. Atlantic Ave. 

(APN 6224-022-001, 004, 002, 003, 012) 
- 4819 Patata, 8420 S. Atlantic Ave. (APN 6224-034-014, 032, 040, 041) 
- 4613/4615 Clara St., 7630 Atlantic Blvd., 7660 Atlantic Blvd., 7638 Atlantic Blvd., 7644 

Atlantic Blvd. (APN 6226-022-002, 019, 020, 008, 021, 022, 023, 024) 
- 4610 Santa Ana St. (APN 6224-019-014) 
 
City Negotiators: Interim City Manager, Henry Garcia and City 
Attorney Negotiating Parties: Cudahy LF, LLC 
Under Negotiation: Price and terms of payment 

 
DELIBERATING AS CITY COUNCIL 
 

H. Closed Session Pursuant to Government Code Section 54956.9(d)(1) – Conference with Legal 
Counsel to discuss existing litigation – Cudahy Citizens v. City of Cudahy, et al. (Case No. 
BS174212) 

 
I. Closed Session Pursuant to Government Code Section 54956.9(d)(4) – Conference with Legal 

Counsel to Discuss the Initiation of Litigation – One Matter 
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RECONVENE TO OPEN SESSION 
 
 

7. CLOSED SESSION ANNOUNCEMENT 
 
 

8. PUBLIC COMMENTS  
 

(Each member of the public may provide a public comment telephonically or electronically if he or she 
wishes to address the City Council. Members of the public are permitted to speak for three (3) minutes 
concerning items under the City Council’s jurisdiction, including items on the council agenda.) 
 
(Any person who, without authority of law, willfully disturbs or breaks up a City Council meeting is 
guilty of a misdemeanor. (Pen. Code, § 403).)  
 
 

9. CITY COUNCIL COMMENTS / REQUESTS FOR AGENDA ITEMS (Each Council Member is 
limited to three minutes.) 
 
(This is the time for the City Council / Agency to comment on any topics related to “City Business,” 
including announcements, reflections on city / regional events, response to public comments, 
suggested discussion topics for future council meetings, general concerns about particular city matters, 
questions to the staff, and directives to the staff (subject to approval / consent of the City Council 
majority members present, regarding staff directives).  Each Council / Agency Member will be allowed 
to speak for a period not to exceed three (3) minutes. Notwithstanding the foregoing, the City Council 
Members shall not use this comment period for serial discussions or debate between members on City 
business matters not properly agendized. The City Attorney shall be responsible for regulating this 
aspect of the proceeding.) 
 
 

10. CITY MANAGER REPORT (information only) 
 
 

11. REPORTS REGARDING AD HOC, ADVISORY, STANDING, OR OTHER COMMITTEE 
MEETINGS 
 
 

12. WAIVER OF FULL READING OF RESOLUTIONS AND ORDINANCES - NONE 
 

 
13. CONSENT CALENDAR 

 
(Items under the Consent Calendar are considered routine and will be enacted by one motion. There 
will be no separate discussion of these items unless a Council / Agency Member so requests, in which 
event the item will be removed from the Consent Calendar and considered separately.) 

 
A. Consideration to Review and Approve the Draft Minutes of July 14, 2020 and August 4, 2020, for 

the Special and Regular Meeting of the City Council and the Joint Meeting of the City of Cudahy 
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as Successor Agency and Housing Successor Agency to the Cudahy Development Commission 
(page 9) 
 
Presented by Assistant City Clerk 
 
Recommendation: The City Council is requested to review and approve the City Council / 

Successor Agency Draft Minutes for July 14, 2020 and August 4, 2020. 
 

B. Update on available rental assistance programs for City of Cudahy residents (page 25) 
 
Presented by Human Resources Manager 
 
Recommendation: The City Council is requested to receive and file this report as an update 

on available rental assistance programs for the City of Cudahy (City) 
residents.   

 
 

14. PUBLIC HEARING - NONE 
 
 

15. BUSINESS SESSION 
 

A. Consideration and Approval of the Second Amendment to Contract Services Agreement between 
the City of Cudahy and Hilda del Socorro Estrada for Spanish Language 
Interpreter/Translator/Transcriber Services (page 31) 
 
Presented by City Manager 
 
Recommendation: The City Council is recommended to approve the Second Amendment to 

Contract Services Agreement between the City of Cudahy (“City”) and 
Hilda del Socorro Estrada (“Ms. Estrada”) for Spanish Language 
Interpreter/Translator/Transcriber Services, these cost for these services 
have were included in the 2020-2021 approved City budget. 

 
B. Consideration to Approve a Professional Services Agreement (PSA) with the Human Services 

Association (HSA) to Provide a Care Manager for Senior Services for Fiscal Year (FY) 2020 - 21 (page 
79) 

 
Presented by Parks and Recreation Coordinator   
 
Recommendation: The City Council is requested to approve a Professional Services 

Agreement (PSA) between the City and Human Services Association 
(HAS) to provide a part-time care manager for services to Cudahy senior 
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citizens during Fiscal Year (FY) 2020-21, with a not to exceed limit of 
$20,000. 

16. COUNCIL DISCUSSION - NONE

17. ADJOURNMENT

I, Richard Iglesias, hereby certify under penalty of perjury under the laws of the State of California that the 
foregoing agenda was posted on the City’s Website not less than 72 hours prior to the meeting. A copy of 
said Agenda is on file in the City Clerk’s Office. 

Dated this 14th day of August 2020 

 Richard Iglesias 
 Assistant City Clerk 
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STAFF REPORT 

 

Date:  August 18, 2020 

To:  Honorable Mayor/Chair and City Council/Agency Members 

From:  Henry Garcia, Interim City Manager/Executive Director  
  By: Richard Iglesias, Assistant City Clerk 

Subject: Consideration to Review and Approve the Draft Minutes of July 14, 2020 and 
August 4, 2020, for the Special and Regular Meeting of the City Council and the 
Joint Meeting of the City of Cudahy as Successor Agency and Housing Successor 
Agency to the Cudahy Development Commission   

 
RECOMMENDATION 
 
The City Council is requested to review and approve the City Council / Successor Agency Draft 
Minutes for July 14, 2020 and August 4, 2020. 
  
 
BACKGROUND / ANALYSIS 
 
Historically  
 
The Municipal Clerk is one of the oldest professions in government, dating back to 1272 A.D., 
originating in England. The record keeper then was called Remembrancer, an English official 
whose job was to remind the Lord Treasurer and Barons of Court, of business pending.   
 
Years later, in the 1600s, when early colonists came to America, the office of the Clerk was 
one of the first offices to be established. Over the years, the City Clerk’s office has become the 
core for local government, and the liaison to the residents of the Community.  The Municipal 
Clerk (City Clerk) is the record keeper of a City’s recorded history. 
 
William Bennett Munro, a Canadian historian, and political scientist, who taught at Harvard 
University and the California Institute of Technology, stated in one of his first textbooks 
written: “No other office in municipal service has so many contacts. It serves the Mayor, the 
City Council, the City Manager (when there is one), and all administrative departments, 

 

Item Number 
13A 
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without exception. All of them call upon it, almost daily, for some service or information. Its 
work is not spectacular, but it demands versatility, alertness, accuracy, and no end of patience. 
The public does not realize how many loose ends of city administration this office pulls 
together.” 
 
Moving forward to the present time, the City Clerk’s office today is generally responsible for 
keeping a record of City Council meetings; agreements; recordings of official documents; legal 
advertisements; municipal elections; commissions and committees current files; claims 
against the city; and other legal or official documents. 
 
City Clerks in General Law cities are required to keep a record (minutes) of the proceedings of 
Council meetings (Government Code Sections 36814 and 40801). Minutes are the official 
record of a meeting which provides a history of the Council’s decisions and actions.  
 
 
CONCLUSION 
 
City Council is requested to approve the attached City Council / Agency Draft Minutes of the 
proceedings of July 14, 2020 and August 4, 2020 City Council meeting.  
 
 
FINANCIAL IMPACT 
 
No Financial Impact. 
 
 
ATTACHMENT 
 
A. Draft Minutes July 14, 2020 
B. Draft Minutes August 4, 2020 
C. Resolution No. 16-38, approving the City Clerk’s use of Summary Action Minutes as the 

Official Record of the City Council proceedings.   
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MINUTES 

CUDAHY CITY COUNCIL SPECIAL MEETING and 
CITY OF CUDAHY AS SUCCESSOR AGENCY and  

HOUSING SUCCESSOR AGENCY TO THE CUDAHY 
DEVELOPMENT COMMISSION JOINT MEETING 

July 14, 2020 6:30 P.M. 

1. CALL TO ORDER

Mayor / Chair Alcantar called the meeting to order at 6:34 p.m. 

2. ROLL CALL

PRESENT: Council / Agency Member Garcia  
Council / Agency Member Guerrero 
Council / Agency Member Lozoya  
Vice Mayor / Vice Chair Gonzalez  
Mayor / Chair Alcantar 

ABSENT: None 

ALSO PRESENT: Interim City Manager Henry Garcia, City Attorney, Victor Ponto, Assistant 
City Clerk, Richard Iglesias, Finance Director, Steven Dobrenen, Human 
Resources Manager Jennifer Hernandez, and Junior Deputy City Clerk, 
Andres Rangel. 

3. PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was led by Council Member Garcia. 

IT WAS MOTIONED BY MAYOR ALCANTAR AND SECONDED BY VICE MAYOR GONZALEZ 
TO MOVE ITEM 6 CLOSED SESSION AFTER ITEM 4, PUBLIC COMMENT. THE MOTION 
CARRIED (5-0-0) BY THE FOLLOWING ROLL CALL VOTE: 

AYES: Garcia, Guerrero, Lozoya, Gonzalez, and Alcantar 
NOES: None 
ABSENT: None 
ABSTAIN: None 

4. PUBLIC COMMENTS

Marcos Oliva, informed council how the city of Bell was forced to sell city land to alleviate its debt 
burden. He went on to ask Council why it is still willing to sell its plot of land at a discounted rate 
to Prima Group, Inc. He concluded his comments by asking to negotiate with Prima Group for the 
benefit of the City, presuming the state may have questions about selling it at such a discounted 
rate as well as the lack of outreach regarding selling this plot of land. 

Attachment A
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5. BUSINESS SESSION  
 
A. February 24, 2020 Proposal of Prima Group, Inc. to acquire “Site 3” from the City of Cudahy 

as Successor Agency to the former Cudahy Community Development Commission 
 
Presented by the City Attorney’s Office 
 
That the City Council acting in its capacity of the governing board of the Successor Agency to the 
former Cudahy Community Development Commission consider a potential response to an 
unsolicited development proposal received on Monday, February 24, 2020 from the Prima Group, 
Inc. for Successor Agency Site 3. 
 
Motion: It was motioned by Vice Mayor Gonzalez and seconded by Council Member Garcia to 
consider a potential response to an unsolicited development proposal received on Monday, 
February 24, 2020 from the Prima Group, Inc. for Successor Agency Site 3. The motion carried 
(3-0-0) by the following roll call vote: 
 
AYES: Garcia, Gonzalez, and Alcantar  
NOES: None 
ABSENT: None  
ABSTAIN: Guerrero and Lozoya 
 
6. CLOSED SESSION  
 
DELIBERATING AS CUDAHY SUCCESSOR AGENCY 
 

A. Closed Session Pursuant to Government Code Section 54956.8 – Conference with Real 
Property Negotiators 
Property Location:  
Site No. 1 Elizabeth Street Residential Property 
5256 Elizabeth Street APN: 6224-001-014 
5260 Elizabeth Street APN: 6224-001-015 

 
Successor Agency Negotiator:   Henry Garcia, Executive Director, Dave Gondek, Deputy City 
Attorney, Victor Ponto, City Attorney 
Negotiating parties: Chief Administrative Officer 
Under Negotiation: Price and Terms 
 
B. Closed Session Pursuant to Government Code Section 54956.8 – Conference with Real 
Property Negotiators 
 
Property Location:  
Site No. 2 Atlantic Avenue/Santa Ana Street Commercial Property 
4734 Santa Ana Street APN: 6224-018-008 
8110 South Atlantic Avenue APN: 6224-018-071 
8100 South Atlantic Avenue APN: 6224-018-068  
Santa Ana Street APN: 6224-018-070  
4720 Santa Ana Street APN: 6224-018-069 
 
Successor Agency Negotiator:   Henry Garcia, Executive Director, Dave Gondek, Deputy City 
Attorney, Victor Ponto, City Attorney 
Negotiating parties: Chief Administrative Officer 
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Under Negotiation: Price and Terms 
 
C. Closed Session Pursuant to Government Code Section 54956.8 – Conference with Real 
Property Negotiators 
 
Property Location:  
Site No. 3 Santa Ana Street Residential Property 
4610 Santa Ana Street APN: 6224-019-014 
 
Successor Agency Negotiator:   Henry Garcia, Executive Director, Dave Gondek, Deputy City 
Attorney, Victor Ponto, City Attorney 
Negotiating parties: Chief Administrative Officer 
Under Negotiation: Price and Terms 
 
D. Closed Session Pursuant to Government Code Section 54956.8 – Conference with Real 
Property Negotiators 
 
Property Location:  
Site No. 4 Atlantic Avenue/Cecilia Street Commercial Property 
8135 South Atlantic Avenue APN: 6224-022-001 
4629 Cecilia Street APN: 6224-022-004 
8201 South Atlantic Avenue APN: 6224-022-002 
8221 South Atlantic Avenue APN: 6224-022-012 
4633 Cecilia Street APN: 6224-022-003 
 
Successor Agency Negotiator:   Henry Garcia, Executive Director, Dave Gondek, Deputy City 
Attorney, Victor Ponto, City Attorney 
Negotiating parties: Chief Administrative Officer 
Under Negotiation: Price and Terms 
E. Closed Session Pursuant to Government Code Section 54956.8 – Conference with Real 
Property Negotiators 

 
Property Location:  
Site No. 5 Atlantic Avenue/Patata Street Commercial Property 
4819 Patata Street APN: 6224-034-014 
8420 South Atlantic Avenue APN: 6224-034-032 APN: 6224-034-040 
Patata Street APN: 6224-034-041 

 
Successor Agency Negotiator:   Henry Garcia, Executive Director, Dave Gondek, Deputy City 
Attorney, Victor Ponto, City Attorney 
Negotiating parties: Chief Administrative Officer 
Under Negotiation: Price and Terms 
 
F. Closed Session Pursuant to Government Code Section 54956.8 – Conference with Real 
Property Negotiators 
 
Property Location:  
Site No. 6 Atlantic Avenue/Clara Street Commercial Property 
4613 Clara Street APN: 6226-022-002 
7660 South Atlantic Avenue APN: 6226-022-008 
7630 South Atlantic Avenue APN: 6226-022-019 APN: 6226-022-020 
7638 South Atlantic Avenue APN: 6226-022-023 
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7644 South Atlantic Avenue APN: 6226-022-022 
No address APN: 6226-022-021 APN: 6226-022-024 
 
Successor Agency Negotiator:   Henry Garcia, Executive Director, Dave Gondek, Deputy City 
Attorney, Victor Ponto, City Attorney 
Negotiating parties: Chief Administrative Officer 
Under Negotiation: Price and Terms 
 
G. Closed Session Pursuant to Government Code Section 54956.8 – Conference with Real 
Property Negotiator 
  
Properties: 
– 8100 Atlantic Ave., 4720 Santa Ana St., 8110 Atlantic Ave., 4734 Santa Ana St. (APN 6224-
018-068, 069, 070, 071, 008) 
– 8135 Atlantic Ave., 4629 Cecilia St., 8201 S. Atlantic, 4633 Cecilia St., 8221 S. Atlantic Ave. 
(APN 6224-022-001, 004, 002, 003, 012) 
– 4819 Patata, 8420 S. Atlantic Ave. (APN 6224-034-014, 032, 040, 041) 
– 4613/4615 Clara St., 7630 Atlantic Blvd., 7660 Atlantic Blvd., 7638 Atlantic Blvd., 7644 
Atlantic Blvd. (APN 6226-022-002, 019, 020, 008, 021, 022, 023, 024) 
– 4610 Santa Ana St. (APN 6224-019-014) 
  
City Negotiators: Interim City Manager, Henry Garcia and City Attorney 
Negotiating Parties: Cudahy LF, LLC 
Under Negotiation: Price and terms of payment 

 
7. CLOSED SESSION ANNOUNCEMENT 
 
Deputy City Attorney Victor Ponto reported that for each closed session items, legal counsel was 
given, direction was received, no further reportable action. 

 
8. ADJOURNMENT  
 
The City Council / Agency meeting was adjourned at 8:44 p.m.  
 
 
 
 
 
 
       
 Elizabeth Alcantar 
 Mayor 
 
 
 
ATTEST: 
 
 
 
       
Richard Iglesias 
Assistant City Clerk  
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MINUTES 

CUDAHY CITY COUNCIL REGUAR MEETING and 
CITY OF CUDAHY AS SUCCESSOR AGENCY and  

HOUSING SUCCESSOR AGENCY TO THE CUDAHY 
DEVELOPMENT COMMISSION JOINT MEETING 

August 4, 2020 6:30 P.M. 

1. CALL TO ORDER

Mayor / Chair Alcantar called the meeting to order at 6:34 p.m. 

2. ROLL CALL

PRESENT: Council / Agency Member Garcia (arrived at 6:42 p.m.) 
Council / Agency Member Guerrero 
Council / Agency Member Lozoya  
Vice Mayor / Vice Chair Gonzalez  
Mayor / Chair Alcantar 

ABSENT: None 

ALSO PRESENT: Interim City Manager Henry Garcia, City Attorney, Victor Ponto, Assistant 
City Clerk, Richard Iglesias, Finance Director, Steven Dobrenen, and 
Junior Deputy City Clerk, Andres Rangel. 

3. PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was led by Vice Mayor Gonzalez. 

4. PRESENTATIONS - NONE

5. CLOSED SESSION PUBLIC COMMENTS – NONE

6. CLOSED SESSION

DELIBERATING AS CUDAHY SUCCESSOR AGENCY 

A. Closed Session Pursuant to Government Code Section 54956.8 – Conference with Real
Property Negotiators

Property Location:  
Site No. 1 Elizabeth Street Residential Property 
5256 Elizabeth Street APN: 6224-001-014 
5260 Elizabeth Street APN: 6224-001-015 

Successor Agency Negotiator:   Henry Garcia, Executive Director, Dave Gondek, Deputy City 
Attorney, Victor Ponto, City Attorney 
Negotiating parties: Chief Administrative Officer 
Under Negotiation: Price and Terms 

Attachment B
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B. Closed Session Pursuant to Government Code Section 54956.8 – Conference with Real 
Property Negotiators 
 
Property Location:  
Site No. 2 Atlantic Avenue/Santa Ana Street Commercial Property 
4734 Santa Ana Street APN: 6224-018-008 
8110 South Atlantic Avenue APN: 6224-018-071 
8100 South Atlantic Avenue APN: 6224-018-068  
Santa Ana Street APN: 6224-018-070  
4720 Santa Ana Street APN: 6224-018-069 
 
Successor Agency Negotiator:   Henry Garcia, Executive Director, Dave Gondek, Deputy City 
Attorney, Victor Ponto, City Attorney 
Negotiating parties: Chief Administrative Officer 
Under Negotiation: Price and Terms 
 
C. Closed Session Pursuant to Government Code Section 54956.8 – Conference with Real 
Property Negotiators 
 
Property Location:  
Site No. 3 Santa Ana Street Residential Property 
4610 Santa Ana Street APN: 6224-019-014 
 
Successor Agency Negotiator:   Henry Garcia, Executive Director, Dave Gondek, Deputy City 
Attorney, Victor Ponto, City Attorney 
Negotiating parties: Chief Administrative Officer 
Under Negotiation: Price and Terms 
 
D. Closed Session Pursuant to Government Code Section 54956.8 – Conference with Real 
Property Negotiators 
 
Property Location:  
Site No. 4 Atlantic Avenue/Cecilia Street Commercial Property 
8135 South Atlantic Avenue APN: 6224-022-001 
4629 Cecilia Street APN: 6224-022-004 
8201 South Atlantic Avenue APN: 6224-022-002 
8221 South Atlantic Avenue APN: 6224-022-012 
4633 Cecilia Street APN: 6224-022-003 
 
Successor Agency Negotiator:   Henry Garcia, Executive Director, Dave Gondek, Deputy City 
Attorney, Victor Ponto, City Attorney 
Negotiating parties: Chief Administrative Officer 
Under Negotiation: Price and Terms 

 
E. Closed Session Pursuant to Government Code Section 54956.8 – Conference with Real 
Property Negotiators 

 
Property Location:  
Site No. 5 Atlantic Avenue/Patata Street Commercial Property 
4819 Patata Street APN: 6224-034-014 
8420 South Atlantic Avenue APN: 6224-034-032 APN: 6224-034-040 
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Patata Street APN: 6224-034-041 
 

Successor Agency Negotiator:   Henry Garcia, Executive Director, Dave Gondek, Deputy City 
Attorney, Victor Ponto, City Attorney 
Negotiating parties: Chief Administrative Officer 
Under Negotiation: Price and Terms 
 
F. Closed Session Pursuant to Government Code Section 54956.8 – Conference with Real 
Property Negotiators 
 
Property Location:  
Site No. 6 Atlantic Avenue/Clara Street Commercial Property 
4613 Clara Street APN: 6226-022-002 
7660 South Atlantic Avenue APN: 6226-022-008 
7630 South Atlantic Avenue APN: 6226-022-019 APN: 6226-022-020 
7638 South Atlantic Avenue APN: 6226-022-023 
7644 South Atlantic Avenue APN: 6226-022-022 
No address APN: 6226-022-021 APN: 6226-022-024 
 
Successor Agency Negotiator:   Henry Garcia, Executive Director, Dave Gondek, Deputy City 
Attorney, Victor Ponto, City Attorney 
Negotiating parties: Chief Administrative Officer 
Under Negotiation: Price and Terms 
 
G. Closed Session Pursuant to Government Code Section 54956.8 – Conference with Real 
Property Negotiator 
  
Properties: 
– 8100 Atlantic Ave., 4720 Santa Ana St., 8110 Atlantic Ave., 4734 Santa Ana St. (APN 6224-
018-068, 069, 070, 071, 008) 
– 8135 Atlantic Ave., 4629 Cecilia St., 8201 S. Atlantic, 4633 Cecilia St., 8221 S. Atlantic Ave. 
(APN 6224-022-001, 004, 002, 003, 012) 
– 4819 Patata, 8420 S. Atlantic Ave. (APN 6224-034-014, 032, 040, 041) 
– 4613/4615 Clara St., 7630 Atlantic Blvd., 7660 Atlantic Blvd., 7638 Atlantic Blvd., 7644 
Atlantic Blvd. (APN 6226-022-002, 019, 020, 008, 021, 022, 023, 024) 
– 4610 Santa Ana St. (APN 6224-019-014) 
  
City Negotiators: Interim City Manager, Henry Garcia and City Attorney 
Negotiating Parties: Cudahy LF, LLC 
Under Negotiation: Price and terms of payment 
 
DELIBERATING AS CITY COUNCIL 

 
H. Closed Session Pursuant to Government Code Section 54956.9(d)(4) – Conference with 

Legal Counsel to Discuss the Initiation of Litigation – Three Matters 
 

7. CLOSED SESSION ANNOUNCEMENT 
 
Deputy City Attorney Victor Ponto reported that two items were discussed. Closed Session Items 
A-H will be discussed after business session. 
 
Council was given for each item, direction was received, no further reportable actions. 
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8. PUBLIC COMMENTS 
Susie de Santiago, spoke in favor of agenda item 12C, hoping that the City can receive funding 
to improve City parks. Regarding the Republic contract, she hoped that the renegotiation can be 
a benefit for residents. 
 
Shannon Clarke, regional manager of Republic Services spoke about the community benefits it 
has provided the City as well as its intentions to modernize the current contract and meet 
sustainability mandates. 
 
9. CITY COUNCIL COMMENTS / REQUESTS FOR AGENDA ITEMS  
 
Council Member Guerrero, wised everybody a successful transition from the COVID environment, 
as well as highlighted the numerous resources residents can use to help alleviate any stress 
provided by COVID. 
 
Council Member Lozoya, agreed with Susie de Santiago asking to fix current City parks. 
 
Vice Mayor Gonzalez, emphasized on the Council’s effort to seek grants to improve parks. 
 
Mayor Alcantar, encouraged all Cudahy residents to fill out the census, stressing the importance 
that proper representation has on the City.  
 
10.  CITY MANAGER REPORT (information only)  
  
11. REPORTS REGARDING AD HOC, ADVISORY, STANDING OR OTHER COMMITTEE 

MEETINGS - NONE 
 
12. WAIVER OF FULL READING OF RESOLUTIONS AND ORDINANCES  
 
13. CONSENT CALENDAR (COUNCIL MEMBER GUERRERO PULLED ITEMS A-C FOR 

DISCUSSION) 
 
A. Consideration to Review and Approve the Draft Minutes of July 21, 2020, and for the Regular 

Meeting of the City Council and the Joint Meeting of the City of Cudahy as Successor Agency 
and Housing Successor Agency to the Cudahy Development Commission 

 
Presented by the Assistant City Clerk 
  
The City Council is requested to review and approve the City Council /Successor Agency Draft 
Minutes for July 21, 2020.   
 
Motion: It was motioned by Mayor Alcantar and seconded by Council Member Garcia to review 
and approve the City Council /Successor Agency Draft Minutes for July 21, 2020. The motion 
carried (5-0-0) by the following roll call vote: 
 
AYES: Garcia, Guerrero, Lozoya, Gonzalez, and Alcantar  
NOES: None 
ABSENT: None 
ABSTAIN: None 
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14. PUBLIC HEARING  
 
A. Adoption of Resolution No. 20-28 Memorializing a Public Hearing and Levying the Annual 

Assessment to Maintain the City of Cudahy Street Lighting District and Direct Staff to Forward 
the Resolution to the Los Angeles County Assessor 

 
Presented by the Assistant City Engineer 
  
The City Council is requested to: 
 

1. Adopt Resolution No. 20-28; memorializing a Public Hearing and Levying the Annual 
Assessment to maintain the City of Cudahy Street Lighting District; and 
 

2. Direct staff to forward Resolution No. 20-28 to the Los Angeles County Assessor before 
the August 10, 2020 deadline. 

 
MAYOR ALCANTAR OPENED THE FLOOR FOR PUBLIC COMMENT AT 7:54 P.M. 
 
MAYOR ALCANTAR CLOSED THE FLOOR FOR PUBLIC COMMENT AT 7:54 P.M. 
 
Motion: It was motioned by Council Member Guerrero and seconded by Council Member Lozoya 
to Adopt Resolution No. 20-28; memorializing a Public Hearing and Levying the Annual 
Assessment to maintain the City of Cudahy Street Lighting District. The motion carried (5-0-0) by 
the following roll call vote: 
 
AYES: Garcia, Guerrero, Lozoya, Gonzalez, and Alcantar  
NOES: None 
ABSENT: None 
ABSTAIN: None 
 
15. BUSINESS SESSION  
 
A. Consideration and Approval of a Letter to Republic Services Terminating the Automatic 

Renewal for January 1, 2021 thereby Terminating the Entire Agreement on January 1, 2031 
 
Presented by the City Manager 
 
The City Council is recommended to approve the attached Letter of Termination for Republic 
Services terminating the automatic renewal clause on January 1, 2021 thereby terminating the 
agreement between the City of Cudahy (“City”) and Consolidated Disposal Service (“Republic 
Services”) on January 1, 2031. 
 
Motion: It was motioned by Council Member Guerrero and seconded by Mayor Alcantar to 
approve the attached Letter of Termination for Republic Services terminating the automatic 
renewal clause on January 1, 2021 thereby terminating the agreement between the City of 
Cudahy (“City”) and Consolidated Disposal Service (“Republic Services”) on January 1, 2031. 
The motion carried (5-0-0) by the following roll call vote: 
 
AYES: Garcia, Guerrero, Lozoya, Gonzalez, and Alcantar  
NOES: None 
ABSENT: None 
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ABSTAIN: None 
B. Consideration to Appoint Board Members to City Commissions 
 
Presented by the City Clerk’s Office 
 
The City Council is requested to: 

 
1. Consider Re-appointing Board Members to the following City Commissions: Parks and 

Recreation Commission; Public Safety Commission; Planning Commission; and Aging 
and Senior Citizens Commission; 

 
2. Review and appoint commission applicants to the Parks and Recreation Commission; 

Public Safety Commission; Planning Commission; and Aging and Senior Citizens 
Commission; and 

 
3. Provide staff with direction regarding any changes to the City’s commission Board 

Member appointments. 
 
Motion: It was motioned by Mayor Alcantar and seconded by Vice Mayor Gonzalez postpone 
appointing Parks and Recreation Commissioners, and re appoint all other commissioners to their 
respective commissions as well as appoint Isaias Cornejo to the Aging and Senior Citizen 
Commission, Daisy Lomeli to the Planning Commission and Nayeli Hernandez Santiago to the 
Public Safety Commission. The motion carried (3-2-0) by the following roll call vote: 
 
AYES: Garcia, Gonzalez, and Alcantar  
NOES: Guerrero and Lozoya 
ABSENT: None 
ABSTAIN: None 
 
C. Approval of a Technical Services Agreement with Public Health Advocates and Kounkuey 

Design Initiative (KDI) to provide technical assistance in assembling an application to compete 
in the Statewide Parks Program (Proposition 68) 

 
Presented by the Interim Community Development Manager 
 
The City Council is requested to approve a technical services agreement with Public Health 
Advocates (PHA) and authorize the mayor to execute the Agreement to provide technical 
assistance and community engagement to pursue Prop 68 funding under the Statewide Parks 
Program. 
 
Motion: It was motioned by Vice Mayor Gonzalez and seconded by Council Member Lozoya to 
approve a technical services agreement with Public Health Advocates (PHA) and authorize the 
mayor to execute the Agreement to provide technical assistance and community engagement to 
pursue Prop 68 funding under the Statewide Parks Program. The motion carried (5-0-0) by the 
following roll call vote: 
 
AYES: Garcia, Guerrero, Lozoya, Gonzalez, and Alcantar  
NOES: None 
ABSENT: None 
ABSTAIN: None 
 
16. COUNCIL DISCUSSION - NONE 
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17. ADJOURNMENT  
 
The City Council / Agency meeting was adjourned at 10:00 p.m.  
 
 
 
 
 
 
       
 Elizabeth Alcantar 
 Mayor 
 
 
 
ATTEST: 
 
 
 
       
Richard Iglesias 
Assistant City Clerk  
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STAFF REPORT 
 

Date:   August 18, 2020 

To:  Honorable Mayor/ Members of the City Council/Agency Members 

From:   Henry Garcia, Interim City Manager/Executive Director 
  By: Jennifer Hernandez, Human Resources Manager 

Subject: Update on available rental assistance programs for City of Cudahy residents 
 

RECOMMENDATION 
 
The City Council is requested to receive and file this report as an update on available rental 
assistance programs for the City of Cudahy (City) residents.   
 
 
BACKGROUND 
 
1. On April 7, 2020, LACDA notified the City it was receiving supplemental funding via the CDBG-

CV in the amount of $220,908. On May 19, 2020, the City Council approved a motion to 
implement an Emergency Rental Assistance (ERA) Program funded through CDBG Cares Act 
(CDBG-CV) funds and allocate $160,000 from its CDBG-CV funds for its ERA Program. Pursuant 
to the City’s ERA Program, City residents that fall within very-low income bracket and have 
been impacted by COVID-19 may be eligible to receive a one-time award of up to $1,300 
payable directly to their landlord or property manager.  

 
2. On July 28, 2020, Los Angeles County Development Authority (LACDA) informed the City of 

the availability funds to run a Rental Relief (RR) Program through LACDA using funds from the 
U.S. Treasury CARES Act Corona Virus Relief Fund.  LACDA has received $100 million in grant 
funds from the US Treasury for a Countywide Rental Relief Program. On  

 
3. August 4, 2020, LACDA reached out to the City to see if they were interested in participating 

in LACDA’s RR Program. The RR Program is open to all residents in Los Angeles County (except 
for Los Angeles City residents). City residents that fall within the eligible income bracket and 
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can demonstrate hardship to pay rent due to COVID-19 may be eligible to receive a one-time 
award of up to $10,000 payable directly to their landlord or property manager.  

 
 
ANALYSIS 
 
Although, the implementation of both programs are similar, there are some unique differences 
such as funding sources, compliance deadlines, eligibility criteria, grant amount, and City 
implementation requirements. The table below outlines eligibility and components of both 
programs. It is also important to note that City residents will be eligible to apply for both ERA and 
RR Programs as long as there is a demonstrated need for the assistance and there is no 
duplication of benefits.  
 
Federal disaster law prohibits the provision of federal assistance in excess of need.  Before paying 
a cost with federal disaster assistance, a Federal agency must check to see that the assistance 
will not cause a duplication of benefits, meaning that the cost has not or will not be paid by 
another source. HUD grantees are required to prevent the duplication of benefits when carrying 
out HUD funded programs to provide disaster assistance. 
 
Programs Overview 

 Emergency Rental Assistance 
Program (ERA) 

Rental Relief Program (RR) 

Funding Source CDBG-CV  U.S. Treasury CARES Act Corona 
Virus Relief Fund 

Allocation Program will serve 100 clients 
$160,000  

Program will serve 100 clients 
Approx. $1,000,000 

Timeframe 

• June 30, 2021- Funds must be 
expended  

• August 17, 2020 - 211 open to 
start taking applications 

• August 31, 2020 - Application 
period closes  

• December 31, 2020 - Funds 
must be expended  

Eligibility Criteria 

Resident 
• Reside within eligible area, 

within City of Cudahy city limits 
• Fall within very-low income 

bracket, as determined by HUD. 
If selected for the award furnish 
additional supporting documents 

• Economically impacted by 
COVID-19 

• Not concurrently receiving other 
forms of rental subsidies 

• Provide current residential lease 
agreement 
 

Landlord/Property Manager 

Resident 
• Renters in Los Angeles County, 

except for residents living in the 
City of Los Angeles.  

• Fall within eligible income 
bracket 

• Demonstrate hardship to pay 
rent due to the COVID-19 
pandemic 

• Not currently receiving other 
forms of rental subsidies 
including Section 8 Housing 
Choice, VASH Voucher, live in 
project-based Section 8 or 
public housing. 
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• Signed Program Participation 
form 

• W-9 

Landlord/Property Manager 
• Signed Program Participation 

form 
• W-9 

Award  

One-time award of up to $1,300 paid 
directly to the landlord or property 
manager 

One-time award of up to $10,000 
paid directly to the landlord or 
property manager. Award can be 
used for arrears and to pay future 
rental payments through December 
2020. 

• Applicants currently at 30% 
of the median income can 
receive up to $10,000 

• Applicants currently at 50% 
of the median income can 
receive up to $7,500 

Implementation 

• Interested participants apply 
during the submittal period 

• Applications are reviewed and 
sorted into HUD income 
brackets 

• Data on # of applications 
received, and AMI income 
brackets is presented to City 
Council for review 

• Program starts reaching out to 
verify eligibility and collect 
supporting documents from the 
applicant and the landlord 

• Once underwriting is complete, 
the City processes a check to 
the applicant’s landlord or 
property manager 

 

• 211LA will conduct initial intake, 
screening, conduct a lottery and 
refer clients to the City. Clients 
who reside in targeted areas 
below 30% AMI will be referred 
to the program without needing 
to go into a lottery  

• The City is expected to: 
o Access the 211 

CarelinQ database to 
retrieve client intake 
data and update the 
client file throughout 
the program 

o Verify client eligibility, 
including income 

o Contact the 
landlord/property 
manager to explain the 
program and gather 
required documents. 
Upload the documents 
onto the database.  

• LACDA will: 
o Make direct payment to 

the applicant’s 
landlord/property 
manager 

o Provide all marketing 
materials to the City 
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Income Determination Table 
 
 Maximum Annual Household Income Limits as  

Determined by HUD effective April 1, 2020 
 Persons in Family 
 1 2 3 4 5 6 7 8 
Very Low-

Income 
Limit 
(50%) 

 
$39,450 

 
$45,050 

 
$50,700 

 
$56,300 

 
$60,850 

 
$65,350 

 
$69,850 

 
$74,350 

Extremely 
Low 

Income 
Limits 
(30%) 

$23,700 $27,050 $30,450 $33,800 $36,550 $39,250 $41,950 $44,650 

 
 
OUTREACH AND IMPLEMENTATION 
 

ERA 
Timeline 

August 24th - 
August 31st   

August 31st - 
September 21st  October 6th  October 14th -

June 2021 

Tasks 

Market the program 
with special attention 
to eligibility 
requirements, award 
amount, and 
application deadline. 

Application Period Data analysis on 
applicants to be 
presented to City 
Council for guidance 
on allocation. 

Applicants are 
screened for 
eligibility. 
Supporting 
documents are 
collected from the 
applicant and 
landlord.  

 
RR 

Timeline 
August 19th - 

Ongoing  
August 19th - 

December 15th  August 19th - 
December 15th  

Tasks 

Market the program 
with special attention 
to eligibility 
requirements, award 
amount, and 
application deadline. 

Application Period  Applicants are 
screened for 
eligibility. 
Supporting 
documents are 
collected from the 
applicant and 
landlord.  

 
 
CONCLUSION 
 
The City confirmed its intent to participate in operating a RR Program. The program will run until 
100 clients have been served, funds have been exhausted, or through December 2020, whichever 
comes first. The City will also implement its own ERA Program with the eligibility guidelines 
provided by City Council. The City’s participation in both programs allows the possibility of more 
residents to be served.  
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FINANCIAL IMPACT 
 
The Rental Relief program is funded through the U.S. Treasury CARES Act Corona Virus Relief 
Fund. Program will serve 100 clients for an approx. amount of $1,000,000. The Emergency Rental 
Assistance Program will be funded at $160,000 from its CDBG-CV allocation. There is no impact 
to the general fund. Program costs including administration will be paid by the programs directly.  
 
 
ATTACHMENTS  
 
None. 
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STAFF REPORT 

 

Date:  August 18, 2020 

To:  Honorable Mayor/Chair and City Council/Successor Agency Members  

From:  Henry Garcia, Interim City Manager/Executive Director 

Subject: Consideration and Approval of the Second Amendment to Contract Services 
Agreement between the City of Cudahy and Hilda del Socorro Estrada for 
Spanish Language Interpreter/Translator/Transcriber Services  

 
RECOMMENDATION 

 
The City Council is recommended to approve the Second Amendment to Contract Services 
Agreement between the City of Cudahy (“City”) and Hilda del Socorro Estrada (“Ms. Estrada”) 
for Spanish Language Interpreter/Translator/Transcriber Services, these cost for these services 
have were included in the 2020-2021 approved City budget.  

 
 

BACKGROUND/JUSTIFICATION OF RECOMMENDED ACTION: 
 
On March 27, 2013, Ms. Estrada was hired by the City to provide interpreter, translator, and 
transcriber services for the City with a not-to-exceed amount of $10,000. On November 5, 
2013, the City and Ms. Estrada amended the Master Agreement and increased the not-to-
exceed monthly sum as a result of the City’s transition to two (2) council meetings per month, 
thereby requiring additional services.  
 
Under the current contract, the City pays for translation services for twenty-four (24) council 
meetings and eight (8) special meetings a year for a monthly fee of $1,600 per month for a 
period of (1) year (12 months).  Additional meetings not included in the monthly rate will be 
charged at $100 per one (1) hour with a four (4) hour minimum. Services include wireless 
headsets and microphones.  
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The City wishes to expand the current term of the agreement given the City requires additional 
interpreter, translator, and transcriber services. Additionally, the City wishes to amend the 
compensation for a set rate of $800 per meeting, with no monthly limit or minimum. The 
revised Term for the Second Amendment would be a month to month agreement with flat rate 
of $800 per meeting. Once in person meetings resume, the City is recommended to begin 
conversations with the current contractor to enter into a more permanent agreement, for the 
time being a month to month agreement is recommended, per the attached agreement.  

 
 

FISCAL IMPACT  
 
A minimum of $1,600 per month for each month the agreement remains in place, this is the 
cost of the services for two regular city council meetings, all additional meetings will be charged 
at a fee of $800 a month. 

 
 

RECOMMENDATION   
 
Accordingly, pursuant to a previously approved 2020-2021 City of Cudahy budget, staff 
recommends the City Council approve the attached Second Amendment to Master Agreement. 
 
 
ATTACHMENTS  
 
A. Master Agreement  
B. First Amendment to Master Agreement  
C. Second Amendment to Master Agreement  
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2020 
SECOND AMENDMENT TO CONTRACT SERVICES AGREEMENT 

(Engagement: City of Cudahy Spanish Language Interpreter/Translator/ Transcriber Services) 
(Parties: City of Cudahy and Hilda del Socorro Estrada) 

THIS SECOND AMENDMENT (hereinafter, “Second Amendment”) to that certain agreement 
entitled “Spanish Language Interpreter/Translator/Transcriber Agreement” and dated March 27, 
2013 (hereinafter, the “Master Agreement”), is hereby made and entered into this ___th day of 
August 2020 (hereinafter, “Effective Date”) by and between City of Cudahy, a municipal 
corporation (hereinafter, “City”) and Hilda del Socorro Estrada, a Private Entity, Independent and 
Freelance Independent (hereinafter, “Consultant”).  For purposes of this Second Amendment, the 
capitalized term “Parties” shall be a collective reference to both City and Consultant.  The 
capitalized term “Party” may refer to either City or Consultant, interchangeably as appropriate.  

RECITALS 

This Second Amendment is made and entered into with respect to the following facts: 

WHEREAS, on March 27, 2013 the Parties executed and entered into the Master 
Agreement for Consultant to provide Interpreter/Translator/ Transcriber Services for the City; and 

WHEREAS, on November 5, 2013 the Parties executed and entered into a First 
Amendment to the Master Agreement for Consultant to provide Interpreter/Translator/ Transcriber 
Services for the City; and 

WHEREAS, for the purposes of this Second Amendment, the Master Agreement as 
amended by way of the First Amendment may be referred to collectively as the “Agreement”. The 
Agreement is attached and incorporated hereto as Exhibit “A”; and 

WHEREAS, the Parties wish to expand the Term given that City requires additional 
Interpreter/Translator/ Transcriber Services; and 

WHEREAS, the Parties now wish to adjust the Term to begin on the Effective Date and 
continue on a monthly basis until terminated by the City pursuant to Section 1.2 of the Agreement. 

WHEREAS, the parties wish to amend the Compensation/Payment Schedule from the 
Agreement; and  

WHEREAS, the Parties now wish to adjust the Compensation/Payment Schedule to reflect 
a flat rate of $800 per meeting. 

NOW, THEREFORE, in consideration of the mutual agreements contained herein, and 
other good and valuable consideration, the receipt and sufficiency of which is hereby 
acknowledged, and intending to be legally bound hereby, the Parties agree as follows: 

SECTION 1. Section 1.2 of the Agreement is hereby amended from the original Term 
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beginning on March 27, 2013 (“Effective Date”) and the services were to be completed on a date 
no more than three hundred and sixty five (365) calendar days from the Effective Date, for a new 
Term to begin on the Effective Date of the Agreement and continue on a monthly basis until 
terminated by the City, pursuant to Article 5 of the Agreement for all work contemplated under 
the Agreement and this Second Amendment.  

SECTION 2. Section 1.3(A) of the Agreement is hereby amended from the original 
Approved Rate Schedule to a new flat rate for $800 per meeting.  

SECTION 3. Except as otherwise set forth in this Second Amendment, the Agreement 
shall remain binding, controlling, and in full force and effect.  This Second Amendment, together 
with the Agreement, shall constitute the entire, complete, final, and exclusive expression of the 
Parties with respect to the matters addressed in both documents. 

SECTION 4. The provisions of this Second Amendment shall be deemed a part of the 
Agreement and except, as otherwise provided under this Second Amendment, the Agreement and 
all provisions contained therein shall remain binding and enforceable.  In the event of any conflict 
or inconsistency between the provisions of this Second Amendment and the provisions of the 
Agreement, the provisions of this Second Amendment shall control, but only in so far as such 
provisions conflict with the Agreement and no further.  

(SIGNATURES ON NEXT PAGE) 
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IN WITNESS WHEREOF, the Parties hereto have caused this Second Amendment to be executed 
on the day and year first appearing above. 

CITY: 

CITY OF CUDAHY 

By: __________________________________ 
   Henry Garcia, Interim City Manager 

Date: 

APPROVED AS TO FORM: 

By: 
 Victor Ponto, City Attorney 

Date: 

CONSULTANT: 

HILDA DEL SOCORRO ESTRADA 

By: _______________________________ 
    Hilda del Socorro Estrada 

Date: 
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STAFF REPORT 

 

Date:  August 18, 2020 

To:  Honorable Mayor/Chair and City Council/Agency Members 

From:  Henry Garcia, Interim City Manager / Executive Director  
  By: Victor Maria Santiago, Parks and Recreation Coordinator   

Subject: Consideration to Approve a Professional Services Agreement (PSA) with the 
Human Services Association (HSA) to Provide a Care Manager for Senior Services 
for Fiscal Year (FY) 2020 - 21 

 
RECOMMENDATION 
 
The City Council is requested to approve a Professional Services Agreement (PSA) between the 
City and Human Services Association (HAS) to provide a part-time care manager for services 
to Cudahy senior citizens during Fiscal Year (FY) 2020-21, with a not to exceed limit of $20,000. 
 
 

BACKGROUND 
 
1. On January 21, 2020, City Council adopted Resolution No. 20-03 approving 

project/programs for Community Development Block Grant (CDBG) funding during the FY 
2020-21, which included senior activities.  

  
2. On February 26, 2020, a representative from HSA (i.e., Associate Director, Darren Dunaway) 

met with City staff to discuss the services HSA provides and present new Care Manager, Itza 
Sandoval.    

 
3. On April 2, 2020, Ms. Sandoval met with Acting City Manager Santor Nishizaki and staff to 

discuss how services will be adapted to the seniors during COVID-19. 
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ANALYSIS 
 
HSA OVERVIEW 
 
Human Services Association (HSA) was founded in 1940 as an outreach effort of the 
Presbyterian Church. While HSA remains affiliated with the Presbyterian Church, all services 
have been administered on a non-sectarian basis since 1975.   
 
HSA serves over 20,000 clients annually with a range of services that address the unique and 
shared needs of clients of all ages.  HSA is one of the largest social services agencies in the 
southeast area and holds contracts with LA County, the State of California, outside agencies, 
and private foundations.   HSA's mission is to provide families with compensation and 
comprehensive care to promote wellness and build healthy communities.   
 
HSA Senior Services Department addresses the needs of the older population with the following 
services:  

• Multipurpose Senior Services Program;  
• Alzheimer's Day Care Resources Center; 
• Home Base Care;  
• Telephone Reassurance; 
• Congregate Meals; &  
• Home Delivered Meals 
 
Currently, HSA provides meals to any senior living in Cudahy at Turner Hall. However, due to 
the current pandemic, the City partnered with Fiesta Taxi to deliver meals to the city’s seniors.   

 
HSA PROPOSAL FOR CUDAHY 
 
The proposed agreement would consist of vital services provided by a Care Manager at part-
time capability on Mondays and Wednesdays for at least four hours each day, totaling 8 hours 
a week. The proposed services are detailed below: 

• Comprehensive Assessment - An in-home comprehensive psychosocial and health needs 
assessment will be completed for all clients referred to the care management program; 

• Care Plan - The social worker/care manager will complete an individualized care plan, 
client and client's family jointly; 

• Services Authorization - Based on the individualized care plan, the social worker/care 
manager will contact appropriate programs to obtain or coordinate services to meet the 
client's needs; 
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• Care Monitoring - The social worker/care manager will speak with the care management 
client at least once monthly to monitor the effectiveness of the care plan and make 
appropriate adjustments in the care plan to accommodate changes occurring in the 
client's situation. 

• Resources During COVID-19 Pandemic – The social worker/care manager is committed to 
providing the support and information necessary to ensure that members of the 
community have access to the resources they need to stay healthy and safe.  
 
 

CONCLUSION 
 
If City Council approves the agreement, the City will keep its current level of services provided 
to its senior population. Cudahy seniors would receive a unique service that would help them 
maintain personal independence needed by obtaining the resources to meet their basic food, 
housing, and healthcare needs during the pandemic. It would also provide comprehensive 
services and innovative programs that would help them make a positive change in their lives.    
 
If the City Council denies the agreement, the City would need to seek alternative options to 
provide senior services.  
 
 
FINANCIAL IMPACT 
 
On January 21, 2020, CDBG program funding was approved by the City Council in the amount 
of $20,000 for senior activities. As a result, staff is proposing to Allocate $18,720 from the 
Community Development Block Grant program funds for a part-time Care Manager for the 
City's Senior Center at Clara Street Park (Turner Hall).  

 

ATTACHMENTS  
 
A. Proposed Draft Professional Services Agreement between the City and HSA 
B.  HSA Proposal 
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COMMUNITY DEVELOPMENT BLOCK GRANT 
PROGRAM SUBRECIPIENT AGREEMENT 

BETWEEN THE CITY OF CUDAHY 
AND 

HUMAN SERVICES ASSOCIATION  

This agreement (the “Agreement”) is entered this 18th day of August, 2020 by and 
between the City of Cudahy hereinafter called the (“CITY”) and Human Services Association, 
hereinafter called the "SUBRECIPIENT," located at 4835 Clara Street, Cudahy CA).  For the 
purposes of this Agreement CITY and SUBRECIPIENT may be referred to collectively by the 
capitalized term “Parties.”  The capitalized term “Party” may refer to CITY or SUBRECIPIENT 
interchangeably.  

NOW, THEREFORE, for and in consideration of the mutual covenants and conditions 
herein contained, CITY and SUBRECIPIENT agree as follows:  

WHEREAS, the CITY, as an entitlement recipient and grantee of the U.S. Department of 
Housing and Urban Development (“HUD”) Community Development Block Grant (CDBG) 
Program, seeks to enter into this Agreement with SUBRECIPIENT for the expenditure of CDBG 
funds in accordance with the Housing and Community Development Act of 1974, as amended, 
hereinafter called the "Act"; and 

WHEREAS, the SUBRECIPIENT is a private nonprofit agency that the CITY has selected 
to receive CDBG funds for its administration of eligible services, pursuant to the Act and CDGB 
regulations, as set forth in Title 24, Part 570 of Code of Federal Regulations (“CDBG 
Regulations”); and 

WHEREAS, CITY and SUBRECIPIENT have duly executed this Agreement for the 
expenditure of such funds, as required under CDBG regulations for the provision of CDBG funds 
(24 C.F.R. 570.503(a)); and  

NOW, THEREFORE, it is agreed between the Parties that: 

I. SCOPE OF SERVICES

A. The SUBRECIPIENT shall be responsible for administering the Senior Services
Program comprised of the specific services set forth in Exhibit “A,” which is
attached hereto and fully incorporated into this Agreement by this reference.

B. CITY shall monitor the performance of the SUBRECIPIENT against the goals and
performance standards required herein.  Substandard performance, as determined
by the CITY, will constitute non-compliance with this Agreement.  If no action to
correct such substandard performance is taken by SUBRECIPIENT within a

Attachment A
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reasonable amount of time after being notified by the CITY, contract suspension 
or termination procedures will be initiated.   

 
II. TIME OF PERFORMANCE 

 
A. This Agreement shall have a term of Ten (11) months commencing on August 18, 

2020 through June 30, 2021.   
 
B. Subsection II(A) notwithstanding, this Agreement may be extended subject to the 

same terms and conditions set forth herein for a maximum of two (2), one (1) year 
extension terms, in the sole and absolute discretion of CITY. Nothing in this 
subsection shall operate to prohibit or otherwise restrict CITY right to terminate 
this Agreement as provided herein.  

 
III. METHOD OF PAYMENT 

 
It is expressly agreed and understood that the total amount to be paid by the CITY 
under this contract shall not exceed EIGHTY THOUSAND SEVEN HUNDRED and 
TWENTY DOLLARS ($18,720) per annum. Drawdowns for the payment of eligible 
expenses shall be made against the line item budgets specified in the Program Budget, 
Exhibit A herein and in accordance with performance. 
 
Payments may be contingent upon certification of the SUBRECIPJENT's financial 
management systems in accordance with the standards specified in 2 CFR part 200 

 
IV. NOTICES 

 
All notices permitted or required under this Agreement shall be given to the respective 
Parties at the following addresses, or at such other address as the respective Parties may 
provide in writing for this purpose:   
 
 

HUMAN SERVICES 
ASSOCIATION: 

 CITY:  

c/o Darren Dunaway 
Associate Director 
6800 Florence Ave. 
Bell Gardens, Ca 90201 
Phone: (562) 806-5400  
 

 City of Cudahy 
c/o Henry Garcia 
5220 Santa Ana Street  
Cudahy, CA 90201 
Phone: (323) 773-85143 
  

 
V. SPECIAL CONDITIONS 

 
 
  

The SUBRECIPIENT agrees to comply with the requirements of Title 24 Code of 
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Federal  Regulations,  Part 570 of the U.S. Department of Housing and Urban 
Development regulations concerning Community Development  Block  Grant  
(CDBG)  and  all  federal  regulations   and  policies  issued  pursuant  to  these 
regulations.  The SUBRECIPIENT further agrees to utilize funds available under this 
Agreement to supplement rather than supplant funds otherwise available. 

 
VI. GENERAL CONDITIONS 

 
A. General Compliance 

 
The SUBRECIPIENT agrees to comply with all applicable federal, state and 
local laws and regulations governing the funds provided under this Agreement. 

 
B. Amendments 

 
The CITY or SUBRECIPIENT may amend this Agreement at any time provided 
that such amendments make a specific reference to this Agreement, and are 
executed in writing, signed by a duly authorized representative of both 
organizations, and approved by the CITY's governing body. Such amendments 
shall not invalidate this Agreement, or relieve or release the CITY or 
SUBRECIPIENT from its obligations under this Agreement. 
 
The CITY may, at its discretion, amend this Agreement to conform with federal, 
state or local governmental guidelines, policies and available funding amounts, 
or for other reasons. If such amendments result in a change in the funding, the 
scope of services, or schedule of, the activities to be undertaken as part of this 
Agreement, such modifications will be incorporated only by written 
amendments signed by both the CITY and SUBRECIPIENT. 

 
C. Suspension/Termination 

 
In accordance with 24 CFR 85.43, either party may terminate this Agreement at 
any time given written notices to the other party of such termination and 
specifying the effective date thereof at least 30 days before the effective date 
such as termination. Partial terminations of the Scope of Service in Section I, 
above, may only be undertaken with the prior approval of the CITY/AGENCY. 
In compliance with 24 CFR 85.44 and, in the event of any termination for 
convenience, all finished or unfinished documents, data, studies, surveys, maps, 
models, photographs, reports or other material reported by SUBRECIPIENT 
under this Agreement shall be entitled to receive just and equitable compensation 
for any satisfactory work completed on such documents or materials prior to the 
termination.  
 
The CITY may also suspend or terminate this Agreement, in whole or in part, if 
SUBRECIPIENT materially fails to comply with any term of this Agreement, or 
with any of the rules, regulations, or provisions referred to herein; and the CITY 
may declare the SUBRECIPIENT ineligible for any further participation in the 
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CITY contracts, in addition to other remedies as provided by law. In the event 
there is probable cause to believe the SUBRECIPIENT is incompliant with any 
applicable rules or regulations, the CITY may withhold up to fifteen percent (15) 
of said contract funds until such time as the SUBRECIPIENT is found to be in 
compliance by the CITY/AGENCY, or is otherwise adjudicated to be in 
compliance. 
 

D. County Lobbyist Ordinance  
 
The SUBRECIPIENT affirms that in the procurement and performance of this 
contract, is was and is compliance with Los Angeles County Ordinance No. 
93-0031 

 
VII. ADMINISTRATIVE REQUIREMENTS 

 
A. Financial Management 

 
1. Accounting Standard 

 
The SUBRECIPIENT agrees to comply with 2 CFR Part 200 and agrees 
to adhere to the accounting principles and procedures required therein, 
utilize adequate internal controls, and maintain necessary source 
documentation for all cost incurred. 

 
2. Cost Principles 

 
The SUBRECIPIENT shall administer its program in conformance with 
2 CFR Part 200 Subpart E “Cost Principles as applicable; for all costs 
incurred whether charged on a direct or indirect basis. 

 
B. Documents and Record-Keeping 

 
1. Records to Be Maintained 

 
The SUBRECIPIENT shall maintain all records by the Federal 
regulations specified in 24 CFR 570.506 and 24 CFR 84.53 and that are 
pertinent to the activities to be funded under this Agreement. Such 
records shall include but not limited to: 

 
a. Records providing a full description of each activity undertaken; 

 
b. Records demonstrating that each activity undertaken meets one the 

National Objectives of the CDBG program; 
 

c. Records required to determine the eligibility of activities; 
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d. Records required to document the acquisition, improvement, use or 
disposition of real property acquired or improved with CDBG 
assistance; 

 
e. Records documenting compliance with the fair housing and equal 

opportunity components of the CDBG program; 
 

f. Financial records as required by 2 CFR Part 200; and 
 

g. Other records necessary to document compliance with Subpart K of 
24 CFR 570. 

 
2. Retention 

 
The SUBRECIPIENT shall retain all records pertinent to expenditures 
incurred under this Agreement for a period of five (5) years after the 
termination of all activities funded under this agreement, or after the 
resolution of all Federal audit findings, whichever occurs later.   

 
3. Client Data 

 
The SUBRECIPIENT shall maintain client data demonstrating client 
eligibility for services provided. Such data shall include, but not limited, 
to, client name, address, income level, ethnicity, female, head of 
household, or other basis for determining eligibility, and a description of 
services provided. Such information shall be made available to the 
CITY/AGENCY monitors or their designees for review upon request.   

 
4. Property 

 
The SUBRECIPIENT shall maintain real property inventory records 
which identify properties purchased, improves or sold. Properties 
retained shall continue to meet eligibility criteria and shall conform 
with the "Changes in Use" restrictions specified in 24 CFR 
570.503(b)(8). 

 
5. National Objectives 

 
The SUBRECIPIENT agrees to maintain documentation that 
demonstrates that the activities carried out with funds provided under this 
contract meet one or more of the CDBG program's national objectives: 
benefit low to moderate-income persons; aid in the prevention or 
elimination of slums or plight, and/or meet community development 
needs having a particular urgency, as defined in 24 CFR 570.208. 

 
6. Close-Outs and Reversion of Assets 

Page 86 of 93



 

 
Per 24 CFR 570.503(b)(7)(i)(ii), SUBRECIPIENT obligation to the 
CITY shall not end until close-out requirements are completed within 30 
days after expiration of this Agreement. Activities during this close-out 
period shall include, but are limited to: making final payments, disposing 
of program assets (including the return of all unused materials, 
equipment, unspent cash advances, program income, balances, and 
receivable accounts to the CITY), and determining the custodianship of 
records. 

 
 

7. Audits and Inspections 
 

All SUBRECIPIENT records with respect to any matters covered by this 
agreement shall be made available to the CITY, grantor agency, their 
designees or the Federal Government, at any time during normal 
business hours, as often as the CITY deems necessary, to audit, examine, 
and make excerpts or transcripts of all relevant data. Any deficiencies 
noted in audit reports must be fully cleared by the SUBRECIPIENT 
within 30 days after receipt by the SUBRECIPIENT. Failure of the 
SUBRECIPIENT to comply with the above audit requirements will 
constitute a violation of this Agreement and may result in the 
withholding of future payments. The SUBRECIPIENT hereby agrees to 
have an annual agency audit conducted in accordance with current CITY 
policy concerning SUBRECIPIENT audits. 

 
C. Reporting and Payment Procedures 

 
1. Budgets 

 
The SUBRECIPIENT will submit a detailed contract budget of a 
form and content prescribed by the CITY for approval. The CITY 
and the SUBRECIPIENT may agree to revise the budget from time 
to time in accordance with existing CITY policies. 

 
2. Program income 

 
The SUBRECIPIENT shall report quarterly all program income as 
defined at 24 CFR 570.500(a) generated by activities carried out 
with CDBG funds made available under this contract. The use of 
program income by the SUBRECIPIENT may use such income 
during the contract period for activities permitted under this contract 
and shall reduce requests for additional funds by the amount of any 
such program income balances on hand. All unused program income 
shall be returned to theat the end of the contract period. Any interest 
earned on cash advances from U.S. Treasury is not program income 
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and shall be remitted promptly to the Grantee. 
 

3. Indirect Cost 
 
If indirect costs are charges, the SUBRECIPIENT will develop an 
indirect cost allocation plan for determining the appropriate 
CITYIAGENCY share of administrative costs and shall submit such 
plan to CITYIAGENCY for approval, prior to the execution of the 
contract. 

 
4. Payment Procedures 

 
The CITY will pay to the SUBRECIPIENT funds available under 
this contract based upon information submitted by the 
SUBRECIPIENT and consistent with any approved budget and 
CITYIAGENCY policy concerning payments. With the exception 
of certain advances, payments will be made for eligible expenses 
actually incurred by the SUBRECIPIENT and not to exceed actual 
cash requirements. Payments will be adjusted by the CITY in 
accordance with advance fund and program income balances 
available in SUBRECIPIENT accounts. In  addition, the  CITY 
reserves the right to liquid funds available under this Agreement for 
costs incurred by CITY on behalf of SUBRECIPIENT.  
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D. Procurement

1. Compliance

The SUBRECIPIENT shall comply with current CITY policy concerning the
purchase of equipment and shall maintain an inventory of all non-expendable
personal property as defined by such policy as may be procured with funds
provided herein. All program assets (unexpended program income, property,
equipment, etc.) shall revert to the CITY upon termination of this contract.

2. OMB Standards

The SUBRECIPIENT shall procure materials in accordance with the
requirements of Attached OMB Circular A-110, Procurement Standards,
and shall subsequently follow Attached, Property Management Standards,
covering utilization and disposal of property.

VIII. PERSONNEL AND PARTICIPANT CONDITIONS

A. Civil Rights/Compliance

The SUBRECIPIENT agrees to comply with all local and State civil laws and with
Title VI of the Civil Rights Act of 1964 as amended, Title VIII of the Civil Rights
Act of 1964 as amended, Section 109 of Title I of the Housing and Community
Development Act 1974, Section 504 of Rehabilitation Act of 1973, the Architectural
Barriers Act of 1968, the Americans with Disabilities Act of 1990, the Age
Discrimination Act of 1975, Fair Housing Act, Executive Order 11063, Executive
Order 11246 as amended by Executive Orders 11375, 11478, 12086, and 12107, and
with Executive Order 12372.

B. Non-Discrimination

The SUBRECIPIENT will not discriminate against any employee or applicant for
employment because of race, color, creed, religion, ancestry, national origin, sex,
disability or other handicap, age, marital status, or status with regard to public
assistance. The SUBRECIPIENT will take affirmative action to ensure that all
employment practices are free from such discrimination. Such employment
practices include but are not limited to following: hiring, upgrading, demotion,
transfer, recruitment or recruitment advertising, layoff, termination, rates of pay of
other forms of compensation, and selection for training including apprenticeship.
The SUBRECIPIENT agrees to post in conspicuous places, available to employees
and applicants for employment, notices to be provided by the contracting agency
setting forth the provisions of this non-discrimination clause.

C. Section 504
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The SUBRECIPIENT agrees to comply with any federal regulations issued pursuant 
to compliance with Section 504 of the Rehabilitation Act of 1973, 929 U.S.C. 706 
which prohibits discrimination against the handicapped in any federally assisted 
program. The CITY shall provide the SUBRECIPIENT with any guidelines 
necessary for compliance with that portion of the regulations in force during the 
term of this Agreement. 

 
D. Conduct 

 
1. Conflict of Interest 

 
The SUBRECIPIENT agrees to abide by the provisions of 24 CFR 
85.36(b)(3), 24 CFR 84.42, and 24 CFR 570.611 with respect to conflicts of 
interest, and covenants that it presently has no financial interest and shall not 
acquire any financial interest direct or indirect, which would conflict in any 
manner or degree with the performance of services required under this 
contract. The SUBRECIPIENT further covenants that in the performance of 
this contract no person having such a financial interest shall be employed or 
retained by the SUBRECIPIENT hereunder. These conflicts of interest 
provisions apply to any person who is an employee, agent consultant, officer, 
or elected official or appointed official of the Grantee, or of any designated 
public agencies or Subrecipients which are receiving funds under the CDBG 
Entitlement program. 

 
2. Religious Organization 

 
The SUBRECIPIENT agrees that funds provided under this contract will not 
be utilized for religious activities, to promote religious interests, or for the 
benefit of a religious organization in accordance with the federal regulations 
specified in 24 CFR 570.200(j). 

 
IX. ENTIRE AGREEMENT 

 
This Agreement constitutes the entire agreement between the CITY/AGENCY and the 
CONTRACTOR for the use of funds received under this Agreement and it supersedes all 
prior or contemporaneous communications and proposals, whether electronic, oral, or 
written between the CITY and the SUBRECIPIENT with respect to this Agreement. Failure 
to comply or act with respect to any section of the Agreement shall constitute a violation 
and material breach of contract upon which the CITY, through its CITY MANAGER or 
designee may immediately cancel, terminate or suspend this Agreement.  
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IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed the day 
and year first appearing in this Agreement, above. 

CITY OF CUDAHY 

By:____________________________ 
 Henry Garcia  

      City Manager 

HUMAN SERVICES AGREEMENT 

By:___________________________ 

Name:   

Title:___________________________ 

APPROVED AS TO FORM: 

By:_________________________________ 
      City Attorney’s Office 
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EXHIBIT A 

 
Cudahy Care management 

 
"Where Caring Becomes Doing" 

 
Human Services Association proposes to provide Care Management Services for senior citizens 
and caregivers caring for an elder that live in the City of Cudahy 
 
Care Management is an individualized services provided by a professional social worker/care 
manager acting in the role of a coordinator and advocate to ensure that the various needs of 
an individual are assessed and met. The components of care management include a 
comprehensive assessment, resulting in the determination of needs, the development of a care 
plan, obtaining appropriate services and the ongoing monitoring of the plan. Following are 
working definitions of the preceding steps: 
 

• Comprehensive Assessment: 
An in home comprehensive psychosocial and health needs assessment will be completed for all 
clients referred to the care management program. The social worker/care manager will complete 
the comprehensive assessment for the clients in crisis with multiple problems or at risk of 
inappropriate institutionalization. 
 

• Care Plan: 
An individualized care plan will be completed by the social worker/care manager, client and 
client's family jointly. Problems identified in the comprehensive assessment will be addressed 
in the care plan outlining the desired resolutions designating responsibility for action as well as 
a target date for resolution.  
 

• Services Authorization: 
Based on the individualized care plan, the social worker/ care manager will contact appropriate 
programs to obtain or coordinated services to meet the client's identified needs. The social 
worker/care manager will act as an advocate and escort in helping the client select the best 
program alternative to meet their individual needs and circumstances.  
 

• Care Monitoring: 
The social worker/care manager will speak with the care management client at least once 
monthly to monitor the effectiveness of the care plan and male appropriate adjustments in the 
case plan to accommodate changes occurring in the client's situation. care monitoring will also 
be done with family and others involved in the support network who have taken responsibility 
for the care plan. Care management also serves as a bridge to educate community leaders and 
other persons likely to be asked for assistance. In addition, it educates seniors and other citizens 
about services available to seniors.  
 
INFORMATION AND ASSISTANCE 
The Social worker/care manager will collect information about a client with multiple needs 
(social, environmental, physical or mental) an determine the necessary supportive or other 

Attachment B

Page 92 of 93



 

appropriate services to meet those needs. Information and assistance may not require a home 
visit.  
 
Questions raised about a single issue frequently trigger the identification of an array of needs 
which can be met with assistance of a social worker/care manager.  
 
A professional social worker is prepared to help a senior citizen deal in a dignified way with the 
need for help with multiple problems presented by major illnesses, widowhood, loss of income 
or home etc. If not handle, such traumatic events precipitate premature institutionalization of 
seniors.  
 
Human Services Association (HSA) proposes to provide 4 hours per week of Care 
Management/Information and Assistance services at the Cudahy Senior Center. HSA will 
dedicate an additional 4 hours of Care Management services specifically for Cudahy residents 
weekly for home visits and follow-up. HSA will include outreach services through the Cudahy 
Congregate Meal Site, home delivered meals, the senior clubs, and other points identified as 
targer areas by the City staff. HSA will coordinate with the City and provide services from a 
location accessible to Cudahy residents such as the congregate meal site or a City office.  
 

ANNUAL BUDGET 
 

8 hours per week of Care Management services 
Specifically for Cudahy Senior Citizens 

 
$45.00 per hour x 8 hours per week x 52 weeks = $18,720 

 
TOTAL = $18,720 
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