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CITY OF CUDAHY 

REQUEST FOR PROPOSALS  
STREET SWEEPING SERVICES 

 
 
 
Sealed Proposals must be submitted by Tuesday, November 22, 
2011, no later than 3 p.m. and marked to the Attention of the Deputy 
City Clerk Angela Bustamante. Any and all proposals submitted after 
the deadline will not be considered. Proposals will be immediately 
publicly opened at 3 p.m. prompt, on Tuesday, November 22, 2011.  
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REQUEST FOR PROPOSAL (RFP) 
 
Consideration for the City Street Sweeping Contract will be conducted through a Request 
for Proposals; not an open bid. 
 
 
DESCRIPTION OF DUTIES 
 
The City Street Sweeping Contract will provide street sweeping services of all paved 
streets, street medians, cul-de-sacs, and street center-lines. All locations are within the 
city limits of the City of Cudahy. The contractor shall provide all labor, equipment, tools, 
fuel, materials, dumping, insurance, supervision, and all other items needed to deliver 
excellent street sweeping services. 
 
 
PROPOSAL FORMAT 
 
Your Proposal should be submitted in the following format: 
 
 
Section 1: Describe your firm, including your area of specialization; number of 
                 employees; prior experience performing similar services; current workload;  
                 Etc. 
 
Section 2: Describe your firm’s or employee’s experience working for or with municipal  
                 governments. 
 
Section 3: Describe how you typically communicate with City staff regarding your status. 
                 Please provide any report formats you currently us to keep City staff informed  
      about the status. 
 
Section 4: Provide the names and backgrounds of the individuals who will be providing  
                 the actual services to the City. Include their prior experience providing  
                 sweeping services to municipalities and/or other previous experience working 
                 with municipalities. 
 
Section 5: Provide a total annual cost to perform the City’s Street Sweeping Services for  
                 the activity levels described, as requested in the Proposal Form. This shall be  
                 the total amount payable to the Contractor by the City. Amount will be paid  
                 monthly. If activity levels exceed those described, the Contractor shall be   
                 entitled to additional compensation on a pro-rated basis. Annual CPI will be 
                 granted.  
 
Section 6: Provide any additional information you believe will be helpful to assist the  
                 review of your proposal. Include any attachments, exhibits or reports which  
                 you feel will help us to gain an understanding of your firm’s ability to provide  
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                 service to the City of Cudahy. To be considered, proof and/or evidence of 
                 equipment in compliance with current regulations must be submitted.  
                  
 
 
Your Proposal must respond to and conform with the Street Sweeping Specifications 
(Included as Attachment 1), and the draft Service Agreement For Street Sweeping 
Services (included as Attachment 2). 
 
SCHEDULE OF EVENTS  
 
The following is the proposed schedule for the selection process: 
 
                Request for Proposals (RFPs) mailed 
                RFPs final submittal date  
                Evaluation Period 
                Contract approval 
                Contract Commencement 
 
MISCELLANEOUS PROVISIONS 
 
The following meanings are attached to the following defined words when used in these 
specifications and the contract. The word “City” means the City of Cudahy, California. 
The word “Bidder”, “Contractor”, or “Firm” means the person, firm or corporation 
submitting a proposal to provide street sweeping services. 
 
This Request for Proposal does not commit the City to award a contract or to pay any 
cost incurred in the preparation of a proposal. 
 
The City reserves the right to cancel in part, or in its entirety, this Request for Proposal 
(RFP). Initial Contract Term – 1 to 5 year terms (City reserves the right to negotiate with 
contractor for longer term). Option to renew or extend the Contract is contingent upon 
negotiation. 
 
Any changes to the Request for Proposal (RFP) requirements will be made by addendum. 
All addenda shall be signed by bidders and attached to the proposal. Failure to attach any 
addenda may render the proposal non-responsive and cause it to be eliminated from 
consideration.  
 
All responses to the Request for Proposal (RFP) become the property of the City of 
Cudahy. At such time a final award is made, all proposals submitted in response to this 
Request for Proposal (RFP) become a matter of public record and shall be regarded as 
public records, with the exception of those elements in each proposal which are defined 
by the bidder as business or “Trade Secret”, and is required under the Public Record Act. 
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SELECTION  
 
All proposals will be reviewed by City Staff. Contractors whose proposals best meet the 
objectives of the project may be invited to make a presentation. The contract will be 
awarded to the firm who meets all the City’s requirements, offers the most advantageous 
combination of low price and high ranking for the various components contained herein 
and whose proposal best serves the interest of the City as determined by the City Council.  
 
Proposals will be evaluated on the basis of the following criteria: 
  
1. Cost; no more than 30 points of the scoring process will be contingent upon 
    the service costs; 
2. Responsive bidder not the lowest bidder 
3. Meaningful experience providing street sweeping services; 
4. Compliance with specifications; 
5. Responsiveness and thoroughness of proposal; 
6. Past record of performance of contracts with clients, or other governmental  
    agencies; 
7. Ease of operation; 
8. Personnel proposed to work on the project and the qualifications of those individuals. 
9. Review and evaluation of equipment and facilities; 
10. Any other factors determined by the City to be relevant to the performance of 
    these services.  
11. Local contractor with immediate response time 
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City of Cudahy  STREET SWEEPING SPECIFICATIONS  Attachment 1 

 
STREET SWEEPING SERVICE SPECIFICATIONS 
 
Services shall include furnishing all labor, equipment, tools, fuel, materials, dumping, insurance, 
supervision, and all other items needed to satisfactory perform all work necessary as specified. 
 
I. Services Required 
 

A. Routine Sweeping Services: The Contractor shall provide street sweeping services  
as follows; on designated arterial (major), collector, commercial, residential, and 
industrial streets as indicated by Exhibit “A”. 

        
       Sweeping hours for streets shall be as designated by City, on Monday and Friday, 
       or as approved schedules deem necessary. All streets are scheduled for sweeping  
                   every week (as estimated total of 52 sweeps per year). Exhibit “B” illustrates the  
                   day and time of scheduled sweeping for all City streets. 
 
       Medians and centerlines are scheduled for sweeping every other week. 
                   Exhibit “E” illustrates the medians and centerlines. 
 

B. Additional Services: Additional services, including emergency call-outs, or  
assignments requested by the City, including special event sweeping, shall 
be performed by the Contracter. Payment for such services shall be based  
upon hourly rate provided in the proposal. 

 
C. Changes in Services: During the term of this agreement or any extension 

thereof, the City may elect to increase or decrease the frequency or 
number of miles of street sweeping services. The said increase or decrease 
shall be by written change order to the Contractor. The unit price for change 
order sweeping shall be the contract unit price.  

        
 

D.  Emergency Response: The selected Contractor shall respond to the City 
during the event of an emergency, if so requested. Payment to the Contractor 
will be measured by the actual hours spent sweeping. 

 
II. Disposal 
 

A. The Contractor shall transport and dispose all sweepings in accordance  
with all county, state, and federal requirements. 

 
III. Hours of Operation 
 
 Standard operating hours for sweeping under this agreement shall be as agreed to 
 by the City and Contractor, or until sweeping is completed. 
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IV. Holidays 
 
 The following is a list of holidays on which the contract service will not be 
 performed: 
 
 New Year’s Day 
 Memorial Day 
 Independence Day – July 4th  
 Labor Day (First Monday in September) 
 Thanksgiving Day 
 Christmas Day 
 
V. Weather Conditions 
 
 The City of Cudahy designated representative reserves the right to be the sole 
 judge if weather is too inclement to sweep the streets. When adverse weather 
 interrupts sweeping, the Contractor shall adjust the work schedule so as to return 
 to the normal weekly schedule the following week. The City reserves the right to  
 direct schedule changes made necessary due to inclement weather. In the event of  
 rainy day, the Contractor shall obtain approval from the City representative for 
 alternate day sweeping. 
  
V. Contractor/City Communications 
 

A. Contractor Contact Person: Throughout the period of this contract, the 
Contractor shall designate an office and an authorized contact person  
within close proximity who shall serve as the point of contact for 
communications with the Contractor. 
 
The contact person will be responsible for inspection of streets being  
swept and to identify special requirements and deficiencies. At the end of  
each week, the supervisor shall make contact with the City’s  
representative for the purpose of exchanging information about the week’s  
sweeping, including production and deficiency reports.  
 
The contact person shall notify the City of Cudahy at the start of each 
Shift, and at the time of the completion of the last sweeper completing the 
scheduled route(s). The contact person shall be immediately available  
during each sweeper shift. 

 
B. City Contact:  The overall contract administrator for the City is the Chief  

Administrative Officer. For daily operations, the point of contract will be  
the Chief Administrative Officer, or designated representative. 

 
C. Complaints and Requests for Service:  The Contractor’s designated office 

shall have a twenty-four (24) hour telephone service and a responsible  
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person in charge Monday through Saturday, to receive all complaints/ 
requests for service forwarded by the employees of the City of Cudahy. 
All complaints shall be resolved in an expeditious manner within the  
following twenty-four (24) hour period. 
 

VII. Contract Complaints and Deficiencies 
 

A. Complaints Received by the City: The City will notify the Contractor by 
telephone and/or in writing of each contract complaint received.  
 
If there are any complaints of deficiencies on any given day, the City will 
prepare a report and submit it to the Contractor by 3:30 p.m. on the next  
City work day. 
 
Inspection reports of unsatisfactory performance will include description  
of the deficiency, location, and the curb line, miles (or fractions thereof), 
to be deducted from the day’s performance.         

 
B. Complaints received by the Contractor:  The Contractor shall submit to the  

City all complaints which are received on a daily basis. 
 

C. Complaint Resolution:  The Contractor shall contact the office of CAO  
within the same working day after receiving a complaint. If requested by 
the CAO or his/her authorized representative, the Contractor shall  
personally appear at the City to confer about any calls and act upon all reasonable 
requests and instructions. 

 
D. Complaints Log:  The Contractor shall keep a log of all complaints and  

shall submit this log to the City on a monthly basis. The log shall contain 
information relative to the resolution of each complaint. 

 
VIII. Contractor’s Employees  
 

A. Identification:  Contractor’s employees shall be required to wear a clean  
uniform bearing the Contractor’s name. Employees who normally and  
regularly come into direct contact with the public shall bear some means  
of individual identification, such as a name tag or identification card. 

 
B. Driver’s License:  Employees driving the Contractor’s vehicles shall at all  

times possess and carry a valid State of California Driver’s License for the  
appropriate type, size, weight, and use of the vehicle operated by the  
Contractor’s employee. 

 
C. Drug Testing:  The Contractor’s employees shall conform to all City,  

County, State and Federal drug testing requirements.  
 



Page 8 of 14 
 

 
 

D. Conduct:  The Contractor’s employees, officers, subcontractors shall  
Not identify themselves as being employees of the City of Cudahy.  
Employees shall conduct themselves in such a manner to avoid  
Embarrassment to the City of Cudahy and shall be courteous to the  
public. If required, the City retains the right to require a particular operator  
be removed from working on this contract.  

 
IX. Contractor’s Equipment  
 

A. Sweeping Equipment – Type, Quantity, and Condition:  The Contractor  
shall provide and maintain during the entire period of the contract a fleet of 
alternative fuel vehicles per the South Coast Air Quality Management Board Rule 
1186.1 mandates. 
 
Background on Rule 1186.1 – Less-Polluting Sweepers 
 
To reduce air toxic and criteria pollutant emissions, this rule requires certain public 
and private sweeper fleet operators to acquire alternative-fuel or otherwise less-
polluting sweepers when purchasing or leasing these vehicles for sweeping 
operations undertaken by or for government entities in the jurisdiction of the AQMD. 

     
 

1. This rule applies to: 
 

 any federal, state, county, city or governmental department or agency; 
 any special district (such as water, air, sanitation, transit, and school 

districts); 
 any private individual firm, association, franchise, contractor, user, or 

owner (who provides sweeping services to a government agency) 
 any of which owns or leases 15 or more vehicles including passenger 

cars, light-duty trucks, and medium-and heavy-duty on-road vehicles. 
 

2. This rule applies to the acquisition of sweepers over 14,000 pounds-gross  
vehicle weight rating. The rule exempts the acquisition manufacturer 
evaluation/test vehicles.    

 
All equipped utilized in the City of Cudahy shall use clean burning alternative 
fuel, such as Compressed Natural Gas (CNG) or as approved by the City of 
Cudahy. Equipment shall be no older than (2) years, unless the condition 
of the equipment is determined to be acceptable by the City. The city 
reserves the right to determine the locations to be swept by each of the types 
of sweepers mentioned above.Fleet shall be new models of the latest design 
and construction and shall not be prototype models. They all must also 
have a GPS system. Any changes in the Contractor’s sweeping equipment 
from the initial equipment must have prior approval of the City. 
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All vehicles must be maintained in good repair, appearance, and sanitary 
condition at all times. The City reserves the right to audit the contractor’s 
vehicles at any time ascertain said conditions. The City’s representative shall 
have the right to “shut down” immediately, upon inspection, any 
vehicle/sweeper deemed unsafe, unsatisfactory or not AQMD certified during 
performance of this contract.  
 
The Contractor shall furnish the City with a list identifying all equipment to 
be used in fulfilling this agreement and notify the City of any additions or 
deletions.  
 
The Contractor shall utilize a sweeper fleet appropriate for servicing a 
approximately 50 curb line miles of street sweeping. 
 
 

B. Equipment Identification: All vehicles and equipment to be used by the  
Contractor must be clearly identified with the name of the company,  
address of local office, and telephone number of local office on each side 
of the equipment. Also, the words “Under Contract of the City of Cudahy” 
must be on all equipment, including personnel transportation vehicles. The 
letter shall be at least (3) inches high and proportionate width. 

 
C. Equipment Safety Requirement:  All equipment must be in accordance 

with State Laws including hazard lights visible from the rear that  
operate independently of the brake lights. 

 
D. Minimum Sweeping Width Required:  Equipment must be capable of 

sweeping a minimum eight (8) food width as measured with all brooms in 
the sweeping position. Equipment not able to do this is not acceptable. 

 
X. Water  
 
 The Contractor will need to make separate arrangements with Tract 180 and  

Tract 349 Water Company for water within their service area. The Water 
companies at their discretion may require at the expense of the Contractor, 
the attachment of water consumption devices to their machinery.  

 
XI. Standard of  Performance 
 
 Level of Cleanliness:  The Contractor shall remove all debris from all streets  
 every sweeping cycle. The Contractor shall make as many passes as necessary to 

accomplish the takes. This action will include removal of spills of concrete, rock, 
 gravel, accident debris, etc. Items of large size, such as cardboard, palm fronds,  
 large rocks, etc, shall be physically picked up and placed in the sweeper by the  
 operator or other personnel, if possible. The Contractor shall move excessively  
 large items from the area to be swept in to the parkway area and notify the City. 
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XII. Areas to be Cleaned  
 

A. Arterial, industrial, residential, and commercial streets, including: shall be 
swept on the days and within hours indicated in Exhibit “A”. 

 
B. The following City facilities shall be swept at the frequency level  

indicated: 
City Hall/Cudahy Park: Parking Lot and adjacent curbs 
Clara Park: Parking Lot and adjacent curbs 
Lugo Park: Parking Lot and adjacent curbs 
River Front Park: adjacent curbs 

 
 
  The City may change from time to time the list of public facilities to be 
  Swept by adding to or deleting from the above list. 
 
 

C. All curbs und uncurbed pavement edges shall be swept each time the  
associated street is swept. Sweeping shall consist of minimum 8-foot wide  
span from each edge of the street. In no case shall there be any debris 
remaining on this area after sweeping is completed. 

 
XIII. Sweeping Practices 
 
 The Contractor at all times use good sweeping practices and will be  
 responsible to make adjustments to the equipment, as directed by the City  
 representative. The Contractor must exercise due care so as to prevent spilling, 
 scattering, or dropping of refuse throughout sweeping activity and shall  
 immediately clean up such spillage, dropping, or scattering. Sweeping practices 
 include, but are not limited to: 
 

A. Position gutter brooms at the proper angle to the gutter line, touching the  
curb. 

 
B. Set main broom in level position to assure debris pick up. Apply  

appropriate broom pressure for sweeping conditions to obtain a minimum 
strike pattern of five (5) inches. 

 
C. Adjust spray nozzles to keep dust, caused  by sweeping, to a minimum. 
 
D. Center dirt reflector and main drag shoes shall be properly maintained and  
 Adjusted, or any other device designed to direct debris or dirt into the path  
 of the rear broom. 
 
E. Sweeping speed shall be adjusted to street conditions with a maximum 
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speed of  SIX (6) miles per hour. Crosswalks shall be swept at a maximum 
speed of THREE (3) miles per hour.  

 
F. Operate sweepers as close to parked cars and other obstacles as safety  
 
G. Use common and good judgment at all times. 

 
 
XIV. Construction Related Problems and Storm Debris 
 
 Dirt and debris carried onto streets from identifiable construction sites is not 
 considered the responsibility of the Contractor if located within 500 feet of the  
 construction site. However, the Contractor will be responsible for making four (4) 
 separate passes in front of each site at a speed below the contract limit, regardless 
 of the condition. The Contractor is required to report construction areas daily by  
 using foreman’s report to state construction sites. The Contractor will be required  

to totally clean all debris carried by traffic to areas beyond 1,000 feet from  
 responsibility. Strom clean up and sweeping must be completed as soon as  
 possible. Night sweeping shall be permitted for normal storm clean up, at no  
 additional cost to the City. 
   
XV.  Handling of Deficiencies 
 
 Deficiencies must be corrected within the same working day as receipt of a verbal 
 or written deficiency notice. Failure of the Contractor to do so will result in a 
 deduction of not less than one (1) curb line mile plus one-half of a curb line mile 
 from the next payment. Failure to correct deficiency within the same working day 
 of the notice shall be considered failure to perform. Each area unsatisfactorily  
 cleaned, will be considered a separate deficiency unless located with the same 
 continuous mile section on the same street. 
 
XVI. Measurement for Payment 
 

A. Regular Service: This service will be measured for payment by the total  
number of curb line miles swept satisfactorily. The miles shall be calculated  
to the nearest hundredths of a mile. Intersections shall be measured in both 
directions when routes cross. 

 
B. Additional Services: Emergency call outs will be measured by the actual 

hours spent sweeping plus the shortest travel time either to or from work  
site. Travel time longer than twenty (20) minutes must be justified on the  
daily report. The hours will be calculated to the nearest one-quarter hour 
(15) minutes. Special events sweeping shall be paid for actual hours of  
Sweeping. 
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XVII. Payment for Service 
 

A. Regular Service:  The Contractor must invoice the City on a monthly basis  
for the amount of service actually performed. The Contractor invoices shall 
state the area swept by route and the number of curb line miles swept  
thereon. If there are no deficiencies which were not corrected in the specific  
time, a separate sheet listing shall be submitted. Length of each street or route 
not completed must be shown. 
 

B. Additional Services:  The contractor must invoice the City on a monthly  
basis for all additional service. The invoice must state: the type of service  
(emergency, parking lots, etc.), and the person who requested the service. 
Upon requested, the Contractor shall submit, along with the monthly 
payment  requests, payroll records of each and every employee who worked  
in the field on activities associated with execution of this contract.  
Information submitted shall include name, title, rate of pay, total weekly  
Pay, hours worked each day, and indication of the number of hours worked 
During the week by each person on each district activity, whether or not 
related to this contract.    

 
XVII.  Fees and Gratuities 
 
 The Contractor shall not, nor shall it permit any agent, employee, or subcontractor 
 employed by it to request, solicit, demand, or accept, either directly or indirectly,  
 any compensation or gratuity for the sweeping of streets as defined, except such 
 compensation as provided by the Agreement. 
 
XIX.  License, Permits, Fees, and Assessments 
 

The Contractor shall obtain as its sole cost and expense such license, permits and 
approvals as may be required by law for the performance of the services required 
by this Agreement. Contractor shall have the sole obligation to pay for any fees, 
imposed by law and arise from or are necessary for the Contractor’s performance 
of the services required by this Agreement, and shall indemnify, defend, and hold 
levied, assessed, or imposed against City hereunder. 

 
XX. Insurance 
 
 Contractor agrees to indemnify, defend and hold harmless the City of Cudahy 
 and all its officers and agents from any claims, demand or causes of action, 
 including related expenses, attorney’s fees, and costs, based on arising out of, or  
 in any war related to the work undertaken by Contractor hereunder. The liability 
 insurance coverage values shall be: 
 
 Insurance Coverage Requirements   Limit Requirments 
 Comprehensive General Liability   $1,500,000 
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 Product/Completed Operations Hazard  $1,500,000 
 Comprehensive Automobile Liability  $1,500,000 
 Contractual General Liability    $1,500,000 
 
 A combined single-limit policy with aggregate limits in the amount of $3,000,000 
 will be considered equivalent to the required minimum limits. 
 
 The issuer shall be an “admitted surety insurer” duly authorized to transact  
 business under the laws of the State of California. 
 
 Acceptable insurance coverage shall be placed with carriers admitted to write 
 insurance in California, or carriers with a rating of, or equivalents to, A: VIII by 
 A.M. Best & Co Any deviation from this rule shall require specific approval, in 
 writing from the City. 

   
 Insurance shall name the City of Cudahy, its officers, agents, and employees, as  
 additional insured by endorsement of the Contractor’s policy. A copy of the  
 endorsement, showing policy limits, shall be provided to the City on or before 
 signing this Contract. 
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City of Cudahy 
 

Street Sweeping Proposal 
 

PROPOSAL FORM   
 
 
                              Frequency 

Item  Description  Approx.  (Sweeps Unit Total 
                                                            Quantity per year) Cost Cost 

 
Routine Sweeping Maintenance 
 
 
 
 
 
 
 
 
 
       

 
     Additional Sweeping Items 
     

4. Emergency Call Out N/A N/A $__/HR $______
5. Extraordinary rain storm 

sweeping 
N/A N/A $__/HR $______

6. Special event sweeping 
(Weekends/Holidays) 

N/A N/A $__/HR $______

7. Special sweeping (During 
regular 
Day sweeping work hours) 

N/A N/A $__/HR $______

 
 
 
 
GRAND TOTAL:  
 
 
 
 
 
CLM = Curb linear mile 
The City reserves the right to increase the miles or hours of sweeping at the above unit 
price.  

   
 

1. Sweep streets as described in 
the 
specifications 

43.70 CLM  $___/CLM $_________

2. Sweep arterial streets as 
described in the 
specifications 

0.10 CLM   $___/CLM $_________

3. Sweep medians and 
centerlines as 
described in the 
specifications  

5.30 CLM  $___/CLM $_________

 TOTAL ANNUAL COST 1.20  $___/CLM $_________


































































































