CUDAHY CITY COUNCIL
A Regular Meeting to be held in the City Council Chambers,
5240 Santa Ana Street, Cudahy, California
Tuesday — January 21, 2014 - 6:30 P.M. (OPEN SESSION})

1. CALL TO ORDER

2. ROLL CALL
Councilmember Markovich
Councilmember Sanchez
Councilmember Oliva
Vice Mayor Garcia
Mayor Guerrero

Pledge of Allegiance:
Invocation:

Presentations:
« Certificate of Appreciation to Anabel Munoz, from Channel 22 for the media coverage at

Teresa Hughes Elementary.

e (Certificate to parents and community activists focused on education issues at Teresa
Hughes Elementary School.

e A proclamation to Anabel Munoz, Channel 22, and L.A Times for their investigative
journalism in the City of Cudahy.

3. PUBLIC COMMENT

Mayor: This is the time set aside for citizens to address the City Council on matters relating to City
Business. Anyone wishing to speak, please fill out the form located at the Council Chambers
entrance and submit it to the City Clerk when approaching the podium. Each person will be
allowed to speak only once and will be limited to four (4) minutes. When addressing the
Council please speak into the microphone and voluntarily state your name and address. The
proceedings for this meeting are recorded on an audio cd.

CITY COUNCIL COMMENTS

This is the time for the City Council to comment on any topics related to “City business”, including announcements, reflections on city/
regional events, response to public comments, suggested discussion topics for future council meetings, general concerns about
particular city matters, questions to the staff, and directives to the staff (subject to approval/ consent of the City Council majority
members present, regarding staff directives). Each Councilmember will be allowed to speak for a period not to exceed four (4) minutes.
Notwithstanding the foregoing, the City Council members shall not use this comment period for serial discussions or debate between
members on City business matters not properly agendized. The City Attorney shall be responsible for regulating this aspect of the
proceeding.




REGULAR MEETING AGENDA
Cudahy City Council
Tuesday-January 21, 2014

4. WAIVE FULL READING

4A. Approval to waive the full text reading of ali resolutions and ordinances on the agenda and
declare that said titles which appear on the public agenda shall be determined to have been read
by title only.

Recommendation: Motion to waive the full text reading of all resolutions and ordinances on the
agenda.

5. CONSENT CALENDAR

5A. Arequest to approve the City Demands and Payroll for the month of November, 2013.
Assigned Department: Finance
(Staff Report and Warrants attached)

5B. A request to approve the City Treasurer’s Financial Report (LAIF) for the month of
November, 2013.

Assigned Department: Finance

(Staff Report attached)

5C. A request to approve the Cash and Investment report for the month of November, 2013
Assigned Department: Finance
(Staff Report attached)

Recommendation: Motion to approve items 5A through 5C.

6. BUSINESS SESSION

6A. A request to approve a contract between the City and Cost Recovery Systems for State
Mandate Claim Preparation Services for Fiscal 12/13.

Assigned Department: Finance Department
(Staff report attached)

Recommendation: Motion to approve the agreement and authorize the interim City Manager to
execute the agreement.

6B. Consideration of an agreement between the City and IT Systemhouse, Inc. to provide
professional consulting services for information technology (IT) services.

Recommendation: Motion to approve the agreement and authorize the interim City Manager to
execute the agreement.
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6C. Discussion and appointment of a delegate and/or alternate to represent the City to participate
at the Southern California Association of Government (SCAG) General Assembly.
(Verbal report by Deputy City Clerk)

Recommendation: It is recommended that the Council appoint a delegate and alternate to the
Southern California Association of Government (SCAG).

6D. City Manager's report on City matters.

Recommendation: Motion fo receive and file.

7. COUNCIL BUSINESS

7TA. Consideration of Resolution No. 14-03, a resolution to modify certain parking citation practices
and related fees assessed by the city’s municipal officers and/or code enforcement officers.
(Verbal report by Mayor Guerrero and Councilmember Oliva)

(Resolution No. 14-03 attached)

Recommendation: Motion to approve Resolution No. 14-03.

7B. Discussion and review of contract between the City and Nationwide Environmental Services.
(Verbal report by Councilmember Markovich)

Recommendation: Motion fo receive and file.

7C. Consideration of Resolution No. 14-10, a resolution to establish policy and procedures for city
sponsorship or co-sponsorship of certain events held at city facilities.

(Verbal report by Mayor Guerrero and Councilmember Oliva)

(Resolution No. 14-10 attached)

Recommendation: Motion to approve Resolution No. 14-10.

7D. Update and discussion on FY13-14 budget process.
Assigned Department: City Manager

(Verbal report by Mayor Guerrero and Vice Mayor Garcia)
(Budget summary attached)

Recommendation: Motion to receive and file.
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7E. Consideration of Resolution No. 14-06, a resolution to establish rules and procedures for
initiating {and resolving) inquiries into City Council member conduct, as it relates specifically to any
provision(s) of the City’s code of ethics.

(Verbal report by Mayor Guerrero)

(Resolution No. 14-06 attached)

Recommendation: Motion to approve Resolution No. 14-06.

7F. Consideration of Resolution No. 14-07, a resolution to endorse comprehensive immigration
reform in The United States House of Representatives during the current legislative session, with
the following legislative principles: (I) security of the border, (II) reform of the legal immigration
system, and (Ill) pathway to legalization for otherwise law-abiding undocumented immigrants.
(Verbal report by Mayor Guerrero and Vice Mayor Garcia)

(Resolution No. 14-07 attached)

Recommendation: Motion to approve Resolution No. 14-07.

7G. Consideration of Resolution No. 14-08, a resolution to establish rules and procedures for staff
and City Council interactions with the City Attorney’s office.

(Verbal report by Mayor Guerrero)

(Resolution No. 14-08 attached)

Recommendation: Motion to approve Resolution No. 14-08.

7H. Consideration of Resolution No. 14-09, a resolution to terminate membership in the California
Joint Powers Insurance Authority (the “JPIA”) at the earliest opportunity as provided for under
article 24 of the JPIA's Joint Powers Agreement adopted August 12, 2011.

(Verbal report by Mayor Guerrero)

{Resolution No. 14-09)

Recommendation: Motion to approve Resolution No. 14-09.

71. Discussion item on City Manager recruitment process and advisory committee.
Assigned Department: City Manager
(Verbal report by Mayor Guerrero)

Recommendation: Motion to receive and file.
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7J. Discussion item on proposed State of the City Address by the Mayor.
{Verbal report by Mayor Guerrero)

Recommendation: Motion to receive and file.

7K. Review and discussion of the contracts between the City and the three public relations firms.
{Verbal report by Vice Mayor Garcia)

Recommendation: Motion to receive and file.

7L. Discussion item on the City’s Casino License and exploration of a Casino in the City.
(Verbal report by Vice Mayor Garcia)

Recommendation: Motion to receive and file.

7M. Discussion item on an overnight parking program in the City of Cudahy.
(Verbal report by Vice Mayor Garcia)

Recommendation: Motion to receive and file.

7N. Discussion item to modify the existing municipal code for the purpose of allowing soccer to be

played at Lugo Park.
(Verbal report by Mayor Guerrero and Councilmember Oliva)

Recommendation: Motion to receive and file.

70. Discussion item — Hiring freeze pending approval of FY14/15 budget.
(Verbal report: Mayor Guerrero, Vice Mayor Garcia)

Recommendation: Motion to receive and file.

7P. Discussion item — Status of pending ethics inquiry.
(Verbal report: City Attorney.)

Recommendation: Motion to receive and file.
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7Q. Discussion item — Schedule of next Neighborhood Watch Meeting/ Town Hall.

Recommendation: Motion to receive and file.

7R. Consideration of Resolution No. 14-11, a resolution authorizing the City Manager to promote
the availability of funds to community members for group fithess classes.

(Verbal report by Vice Mayor Garcia and Councilmember Oliva)

(Resolution No. 14-11 attached)

Recommendation: Motion to approve Resolution No. 14-11.

8. CLOSED SESSION

8A. Closed Session Pursuant to Government Code Section 54956.9(d)(1) and 54956.9(e)(1) -
Conference with Legal Counsel to Discuss a Matter of Anticipated Litigation/Significant Exposure
to Litigation — One (1) Matter

8B.Closed Session Pursuant to Government Code Section 54956.8 — Conference with Real
Property Negotiator

Location of Property:

4840 Clara Street, APN 6226 025 004

City's Negotiator(s). Saul Bolivar and City Attorney Rick Olivarez

Party Negotiating With: Emiglia and Chiara Gigliotti

Under Discussion:  Discussion of both price and terms of payment as relates to purchase of
subject property

8C. Closed Session Pursuant to Government Code Section 54957(b){1) - Public Employee
Evaluation of Performance
Title of Employee Subject to Evaluation: City Attorney

8D. Closed Session Pursuant to Government Code Section 54957 6(a) - Conference with Labor
Negotiator — Unrepresented Employee

Title of Employee Subject to Negotiation: City Attorney

City's Negotiator: Henry Garcia, City Manager and Jack Guerrero, Mayor

9. ADJOURNMENT

All public maetings conducted by the City of Cudahy are held in sites accessible to persons with disabilities. Requests for
accommodations may be made by calling the Office of the City Clerk at least 72 hours in advance of the meeting. SB343 Note:
Any writings or documents provided to a majority of the City Council regarding any item on this agenda will be made avallable
for public inspection at the Reception Counter at City Hall located at 5220 Santa Ana Street, Cudahy, CA. 90201. THIS
AGENDA POSTED ACCORDING TO GOVERNMENT CODE REQUIREMENTS OF THE STATE OF CALIFORNIA BY THE DEPUTY
CITY CLERK OF THE CITY OF CUDAHY: ANGELA BUSTAMANTE
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AGENDA REPORT

S5A

MEETING DATE: January 21, 2014

TO: Honorable Mayor and Members of the City Council
THROUGH: Finance

FROM: Steven Dobrenen

TITLE: Demands and Payroll for the Month of November, 2013
RECOMMENDATION:

It is recommended that the City Council approve the Demands and Payroll for the month of
November, 2013

SUMMARY:

The following listed demands and payroll have been audited by the Finance Department:

Computer warrants 36569 - 36637
Void checks 36609, 36621-36622
Total amount disbursed $119,391.18

Payroll Warrants including payroll taxes and insurance premiums;

| November 14, 2013 November 27, 2013
Issued Warrants Number 16991-17057 17058-17139
Voided Warrants
Issued Warrants Amounts $ 4,355.19 § 14,122.44
Direct Deposits 54,631.21 54,669,98
CaIEERS Direct Deposit (a) 30,802.95
CalPERS Direct Deposit (b) 20,083.25 __
Payroll taxes (c) 12,420.96 12,513.50
Total Amount $ 122,273.56 % 81,305.92

Note (a) - Payments for CalPERS medical insurance
Note (b} - Payments for CalPERS retirement contributions
Note (¢) - Federal and State payroll taxes

The Finance Director certifies to the accuracy and availability of funds for payment. A Demand/Marrant
Register has been submitted to the City Council for approval. It is requested the listed demands be
approved for payment and the payment of payroll be approved and ratified. It is also requested that the
listed warrants be approved for payment.



Check Register Report

Date: 12123/2013
Time: 221 pm
City of Cudahy BANK:  WELLS FARGO BANK Page: 1
Check Check Date Vendor# Vendor Name Gross Amount
Number Void/Stop Date Status Check Description Discount
36569 11/04/2013 9604 ACCURATE APPRAISERS 500.00 500.00
Printed Appraisal - 4840 Clara St. 0.00
Ref¥ GL Number Gross Discount Amount
24354 001-4210-6720.000 500.00 0.00 500.00
Check Amount 500.00
36570 11/04/2013 1778 ALL CITY MANAGEMENT 1,724.40 1,724.40
Printed School Crossing Guard Serv. 0.00
Ref# GL Number Gross Discount Amount
24355 001-4520-6730.000 1,724.40 0.00 1,724 40
Check Amount 1,724 .40
36571 11/04/2013 0057-2 AT&T 331.70 331.70
Printed Land Line Charges 0.00
Ref# GL Number Gross Discount Amount
24357 001-4025-6390.000 331.70 0.00 331.70
Check Amount 331.70
36572 11/04/2013 9666 AT&T 80.72 80.72
Printed Long Distance Charges 0.00
Ref# GL Number Gross Discount Amount
24356 001-4025-6390.000 80.72 0.00 80.72
Check Amount 80.72
36573 11/04/2013 8021 AT & T MOBILITY 918.22 918.22
Printed Cellular Services 0.00
Ref# GL Number Gross Discount Amount
24358 510-4230-6390.000 -49.17 0.00 -49.17
24358 001-4151-6380.000 359.98 0.00 350.98
24358 001-4301-6380.000 102.13 0.00 102.13
24358 001-4011-6320.000 37.50 0.00 37.50
24358 001-4018-6390.000 154.80 0.00 154.80
24358 001-4210-6390.000 150.28 0.00 150.28
24358 510-4230-6390.000 162.70 0.00 162.70
Check Amount 918.22
36574 11/04/2013 4546 CENTRAL BASIN MUNICIPAL WATER 347.20 347.20
Printed Recycle Water Service 0.00
Ref# GL Number Gross Discount Amount
24359 001-4410-6395.000 347.20 0.00 347.20
Check Amount 34720
36575 11/04/2013 9719 CSG CONSULTANTS, INC. 130.62 130.62
Printed Building Plan Review Services 0.00
Ref# GL Number Gross Discount Amount
24360 001-4215-6745.000 130.62 0.00 130.62
Check Amount 130.62
36576 11/04/2013 9508 DELPHIN COMPUTER SUPPLY 179.74 179.74
Printed Office Supplies 0.00
| Ref# GL Number Gross Discount Amount |




Check Register Report

Date: 1212312013
Time: 221 pm
City of Cudahy BANK:  WELLS FARGO BANK Page: 2
Check Check Date Vendor# Vendor Name Gross Amount
Number Void/Stop Date Status Check Description Discount
24361 001-4020-6080.000 179.74 0.00 179.74
Check Amount 179.74
36577 11/04/2013 9998 DOWNEY SIGN & LIGHTING 2,054.64 2,054.64
Printed Street Lamps Replaced 0.00
Ref# GL Number Gross Discount Amount
24362 350-4430-6775.000 1,874.64 0.00 1,874.64
24362 001-4410-6765.000 180.00 0.00 180.00
Check Amount 2,054.64
36578 11/04/2013 0569 FEDERAL EXPRESS SERVICES 12.92 12.92
Printed Shipping Charges 0.00
Ref# GL Number (3ross Discount Amount
24363 001-4020-6385.000 12.92 0.00 12.92
Check Amount 12.92
36579 11/04/2013 0126-1 GOLDEN STATE WATER COMPANY 98.32 98.32
Printed Water Service - Fostoria St. 0.00
Ref# GL Number Gross Discount Amount
24364 201-4425-6395.000 98.32 0.00 98.32
Check Amount 98.32
36580 11/04/2013 2378 ITL, INC. 804.29 804,29
Printed Fuel for City Vehicles 0.00
Ref# GL Number Gross Discount Amount
24365 001-4530-6040.000 25469 0.00 25469
24365 201-4425-6040.000 215.76 0.00 215.76
24365 201-4425-8040.000 333.84 0.00 333.84
Check Amount 804.29
36581 11/04/2013 1338-1 METROPOLITAN TRANSPORTATION 3,614.80 3,614.80
Printed TAP 09/01/13-09/3013 0.00
Ref# GL Number Gross Discount Amount
24366 251-4760-6550.000 3,614.80 0.00 3.614.80
Check Amount 3,614.80
36582 11/04/2013 9962 MUNI TEMPS STAFFING 5,512.50 5,512.50
Printed Contractual Services - 0.00
Ref# GL Number Gross Discount Amount
24367 001-4151-6720.000 5512.50 0.00 5512.50
Check Amount 5,512.50
36583 11/04/2013 10069 MURILLO DIDIER 1412 14.12
Printed Mileage Reimbursement 0.00
Ref# GL Number Gross Discount Amount
24368 001-4210-6391.000 14,12 0.00 14.12
Check Amount 1412
36584 11/04/2013 5144 NEXTEL COMMUNICATIONS 973.29 973.29
Printed Cellular Services 0.00
Ref# GL Number Gross Discount Amount
24369 001-4501-6390.000 112.35 0.00 112.35




Check Register Report

Date: 121232013
Time: Z2.21pm
City of Cudahy BANK:  WELLS FARGO BANK Page: 3
Check Check Date Vendor# Vendor Name Gross Amount
Number Void/Stop Date Status Check Description Discount
24368 201-4425-6390.000 176.80 0.00 176.80
24369 001-4410-6390.000 27291 0.00 272.91
24369 001-4350-6390.000 168.60 0.00 168.60
24369 001-4530-6390.000 187.01 0.00 187.01
24369 001-4215-6390.000 55.62 0.00 55.62
Check Amount 973.29
36585 11/04/2013 1978 OFFICE DEPOT BUSINESS 144 .48 144 .48
Printed Office Supplies 0.00
Ref# GL Number Gross Discount Amount
24371 001-4001-6720.000 37.11 0.00 37.11
24372 001-4020-6080.000 109.09 0.00 109.09
24372 001-4020-6080.000 -1.72 0.00 -1.72
Check Amount 144 .48
36586 11/04/2013 1978-1 OFFICE DEPOT CREDIT PLAN 364.04 364.04
Printed Office Supplies 0.00
Ref# GL Number Gross Discount Amount
24370 001-4020-6080.600 183.13 0.00 193.13
24370 001-4410-6140.000 71.92 0.00 71.92
24370 001-4011-6080.000 08.99 0.00 98.99
Check Amount 364.04
36587 11/04/2013 9870 OLIVAREZ MADRUGA, P.C. 42,280.30 42 280.30
Printed Legal Services - Sept 2013 0.00
Ref# GL Number _Gross Discount Amount
24373 001-4005-6755.000 42,280.30 0.00 42,280.30
Check Amount 42,280.30
36588 11/04/2013 0058-2 PURCHASE POWER 478.76 478.76
Printed Postage 0.00
Ref¥ GL Number Gross Discount Amount
24374 001-4020-6385.000 478,76 0.00 478.76
Check Amount 478.76
36589 11/04/2013 8274 SANTOYO VICTOR 84.00 84.00
Printed Baseball Official 0.00
Ref# GL Number Gross Discount Amount
24375 001-4350-6590.000 84.00 0.00 84.00
Check Amount 84.00
36590 11/04/2013 0070 SOUTHERN CALIFORNIA EDISON 9,012.44 9,012.44
Printed Service 09/17M13 - 10/17/13 0.00
Ref# GL Number Gross Discount Amount
24376 201-4420-6318.000 980.25 0.00 980.25
24378 001-4410-6318.000 2,982.38 0.00 2982.38
24376 001-4020-6318.000 5,049.81 0.00 5,049.81
Check Amount 9,012.44
36591 11/04/2013 10070 SPEEDY BOARD UP 2,350.00 2,350.00
Printed Emergency Board-Up 0.00
Ref# GL Number Gross Discount Amount
24377 001-4212-6745.000 2,350.00 0.00 2,350.00




Check Register Report

Date: 122312013
Time: 221 pm
City of Cudahy BANK:  WELLS FARGO BANK Page: 4
Check Check Date Vendor# Vendor Name Gross Amount
Number Void/Stop Date Status Check Description Discount
1 ]
Check Amount 2,350.00
36592 11/04/2013 5647 STAPLES BUSINESS ADVANTAGE 33.99 33.99
Printed Office Supplies 0.00
Ref# GL Number Gross Discount Amount
24378 001-4020-6080.000 67.89 0.00 67.99
24378 001-4020-6080.000 -34.00 0.00 -34.00
Check Amount 33.99
36593 11/04/2013 8316 VELOZ RAMIRO 276.00 276.00
Printed Baseball Official 10/02; 10/03 0.00
Ref# GL Number Gross Discount Amount
24379 001-4350-6590.000 276.00 0.00 276.00
Check Amount 276.00
36594 11/04/2013 9736 VILLELA ABRAHAM 409.00 409.00
Printed Baseball 10/01-10/03; 10/08 0.00
Ref# GL Number Gross Discount Amount
24380 001-4350-6590.000 409.00 0.00 409.00
Check Amount 409.00
36595 11/04/2013 9951 WILLDAN 70.00 70.00
Printed Consulting Services-City Eng 0.00
Ref# GL Number Gross Discount Amount
24381 001-4216-6720.000 70.00 0.00 70.00
Check Amount 70.00
36596 1112/2013 10046 CAMINO REAL CHEVROLET 313.04 313.04
Printed Battery & Hamess - Vehicle 15 0.00
Ref# GL Number Gross Discount Amount
23973 201-4425-6394.000 313.04 0.00 313.04
Check Amount 313.04
36597 11/12/2013 09603 ALLY 482.90 482 90
Printed 2010 GMC Sierra Lease 0.00
Ref# GL Number Gross Discount Amount
24382 257-4780-6393.000 482.90 0.00 482.90
Check Amount 482.90
36598 111212013 9668 KONICA MINOLTA BUSINESS 236.38 236.38
Printed Copier Lease Payment 0.00
Ref# GL Number Gross Discount Amount
24383 001-4020-6323.000 236.38 0.00 236.38
Check Amount 236.38
36599 111212013 7014 NATIONWIDE ENVIRONMENTAL 9,045.49 9,045.49
Printed Street & Park Sweeping Service 0.00
Ref# GL Number Gross Discount Amount
24384 201-4425-6778.000 9,045.49 0.00 9,045.49
Check Amount 9,045.49



Check Register Report

Date; 121232013
Time: 2:21 pm
City of Cudahy BANK:  WELLS FARGO BANK Page: 5
Check Check Date Vendor# Vendor Name Gross Amount
Number Void/Stop Date Status Check Description Discount
36600 11/19/2013 10071 A. E. FITZGERALD BRAUN INC 700.00 700.00
Printed Peer Review - 4840 Clara St. 0.00
Ref# GL Number Gross Discount Amount
24385 001-4215-6745.000 700.00 0.00 700.00
Check Amount 700.00
36601 11/19/2013 9966 AT&T 553.03 553.03
Printed Long Distance Charges 10/13 0.00
Ref# GL Number Gross Discount Amount
24387 001-4020-6390.000 512.49 0.00 51249
24388 001-4350-6390.000 40.54 0.00 40.54
Check Amount §53.03
36602 11/18/2013 0552 BELL PLUMBING & HEATING 170.00 170.00
Printed Cudahy Park Restroom - Repairs 0.00
Ref# GL Number Gross Discount Amount |
24411 001-4025-6765.000 170.00 0.00 170,00
Check Amount 170.00
36603 11M16/2013 5189 COMMUNITY DEVELOPMENT COMM 500.00 500.00
Printed CDBG Rehab Loan - L. Barragan 0.00
Ref# GL Number Gross Discount Amount
24413 001-0000-4909.000 500.00 0.00 500.00
Check Amount 500.00
36604 11/19/2013 12086 COUNTY OF LOS ANGELES 59.97 59.97
Printed Inspection Ind Waste/Sewers 0.00
Ref# GL Number Gross Discount Amount
24389 001-4212-6752.000 50.97 0.00 59.97
Check Amount 59.97
36605 11116/2013 2304 DAVE'S TROPHIES 1,721.89 1,721.89
Printed Baseball & Softball Trophies 0.00
Ref# GL Number {3ross Discount Amount
24390 001-4350-6240.000 1,721.89 0.00 1,721.89
Check Amount 1,721.89
36606 11/19/2013 8018 FERNANDO'S HARDWARE & LUMBER 548.75 548.75
Printed Materials for Baseball Fisld 0.00
Ref# GL Number Gross Discount Amount
24391 001-4350-6210.000 548.75 0.00 548.75
Check Amount 548.75
36607 11/19/2013 6087 FIRST AMERICAN DATA TREE 99.00 99.00
Printed Services Rendered - Oct. 2013 0.00
Ref# GL Number (Gross Discount Amount
24412 510-4230-6386.000 33.00 0.00 33.00
24412 001-4215-6386.000 33.00 0.00 33.00
24412 001-4210-6388.000 33.00 0.00 33.00
Check Amount 99.00



Check Register Report
Date: 12/23/2013

Time: 221 pm
City of Cudahy BANK:  WELLS FARGO BANK Page: 6
Check Check Date Vendor# Vendor Name Gross Amount
Number Void/Stop Date Status Check Description Discount
36608 11/19/2013 8378 GELDER WALT 200.00 200.00
Printed Swap Meet Hours - October 2013 0.00
Ref# GL Number Gross Discount Amount
24414 710-8012-6720.000 200.00 0.00 200.00
Check Amount 200.00
36609 1119/2013 0126-1 GOLDEN STATE WATER COMPANY 0.00 2,794.33
12/16/2013 Void Charges 09/24/13-10/22/13 0.00
| Ref# GL Number Gross Discount Amount |
Check Amount 2,794.33
36610 1119/2013 8013 GOMEZ DAVID RAMON 70.00 70.00
Printed Basaball Official 10/15/13 0.00
Ref# GL Number Gross Discount Amount
24392 001-4350-6590.000 70.00 0.00 70.00
Check Amount 70.00
36611 11/19/2013 10061 GONZALEZ ASHLEY 112.00 112.00
Printed Baseball Official - 10/21/13 0.00
Ref# GL Number Gross Discount Amount
24393 001-4350-6590.000 112.00 0.00 112.00
Check Amount 112.00
36612 11/19/2013 2139 HINDERLITER DELLAMAS & ASST 925.12 925.12
Printed Services - Sales Tax 4th Qtr 0.00
Ref# GL Number Gross Discount Amount
24395 001-4155-8720.000 925,12 0.00 925.12
Check Amount 925.12
36613 11/19/2013 2724 HOME DEPOT CREDIT SERVICES 1,100.84 1,100.84
Printed Hardware Supplies 0.00
Ref# GL Number Gross Discount Amount
24394 001-4410-6750.000 11.49 0.00 11.49
24394 201-4425-6150.000 13419 0.00 134.19
24304 001-4025-6010.000 215.88 0.00 215.88
24304 001-4410-6140.000 739.28 0.00 739.28
Check Amount 1,100.84
36614 111192013 4553 J. V. PRINTING 31.61 31.61
Printed Business Cards - V. Farrer 0.00
Ref# GL Number Gross Discount Amount
24397 001-4020-6080.000 31.61 0.00 31.61
Check Amount 31.61
36615 11/18/2013 8057 KONICA MINOLTA BUSINESS 209.58 209.58
Printed Maintenance - Canon Copier 0.00
Ref# GL Number Gross Discount Amount
24396 001-4020-6014.000 209.58 0.00 209.58
Check Amount 209.58



Check Register Report

Date: 12/23/2013
Time: 2:21 pm
City of Cudahy BANK: WELLS FARGO BANK Page: 7
Check Check Date Vendor# Vendor Name Gross Amount
Number Void/Stop Date Status Check Description Discount
36616 11/19/2013 9962 MUNI TEMPS STAFFING 5,756.25 5,756.25
Printed Contractual Services Week 0.00
Ref# GL Number Gross Discount Amount
24415 001-4151-6720.000 5,756.25 0.00 5,756.25
Check Amount 5,756.25
36617 11/19/2013 10021 SANCHEZ BARU 20.00 20.00
Printed Annual CCCA Meeting- LA County 0.00
Ref# GL Number Gross Discount Amount
24398 001-4001-6720.000 20.00 0.00 20.00
Check Amount 20.00
36618 1119/2013 8274 SANTOYO VICTOR 56.00 56.00
Printed Baseball Official 10/19/13 0.00
Ref# GL Number Gross Discount Amount
24399 001-4350-6590.000 56.00 0.00 56.00
Check Amount 56.00
36619 11/19/2013 0070 SOUTHERN CALIFORNIA EDISON 408.99 408.99
Printed Charges 09/24/13 - 10/24/13 0.00
Ref# GL Number Gross Discount Amount
24400 001-4410-6318.000 252.42 0.00 252 42
24400 201-4420-6318.000 62.63 0.00 62.63
24401 350-4430-6318.000 78.07 0.00 79.07
24401 201-4420-6318.000 1487 0.00 14.87
Check Amount 408.99
36620 11/19/2013 9517 TECH AUTO CLINIC 567.25 567.25
Printed Vehicle Maintenance 0.00
Ref# GL Number Gross Discount Amount
24402 201-4425-6394.000 314.19 0.00 314.19
24403 001-4410-6354.000 253.06 0.00 253.08
Check Amount 567.25
36621 11/16/2013 o0o79 TRACT 180 WATER COMPANY 0.00 4,559.73
12/16/2013 Void Services 09/01/13 - 10/31/13 0.00
| Ref# GL Number Gross Discount Amount |
Check Amount 4,559.73
36622 11/19/2013 0078 TRACT 349 MUTUAL WATER CO 0.00 369.25
12116/2013 Void Service - 06/15/13 - 08/15/13 0.00
| Ref# GL Number Gross Discount Amount |
Check Amount 369.25
36623 11/119/2013 2859 UNDERGROUND SERVICE ALERT-SC 31.50 31.50
Printed DIGALERT Tickets 0.00
Ref# GL Number _ Gross Discount Amount
24416 201-4425-6735.000 31.50 0.00 31.50
Check Amount 31.50



Check Register Report

Date: 12/23/2013

Time: 2221 pm
City of Cudahy BANK:  WELLS FARGO BANK Page: 8
Check Check Date Vendor# Vender Name Gross Amount
Number Void/Stop Date Status Check Description Discount
36624 11/19/2013 8316 VELOZ RAMIRO 164.00 164.00
Printed Baseball Official 10/06/13 0.00
Ref# GL Number Gross Discount Amount
24406 001-4350-6590.000 164.00 0.00 164.00
Check Amount 164.00
36625 1119/2013 9736 VILLELA ABRAHAM 544.00 544.00
Printed Baseball Official 10/16; 1017 0.00
Ref# GL Number Gross Disgount Amount
24407 001-4350-6590.000 544,00 0.00 544.00
Check Amount 544.00
36626 111972013 5631 WELLS LOCK & KEY 238.00 238.00
Printed Lock Service - City Facilities 0.00
Ref# GL Number Gross Discount Amount
24408 001-4410-6010.000 70.00 0.00 70.00
24409 001-4020-6080.000 55.00 0.00 55.00
24410 001-4020-6080.000 113.00 0.00 113.00
Check Amount 238.00
36627 11/21/2013 5778 KREIGER SALES 1,830.00 1,830.00
Printed Replace Pressure-Washer Engine 0.00
Ref# GL Number Gross Discount Amount
24417 2001-4425-6750.000 1,830.00 0.00 1.830.00
Check Amount 1,830.00
36628 11/25/2013 9968 AT&T 222.40 222.40
Printed LONG DISTANCE CHARGES 0.00
Ref# GL Number Gross Discount Amount
24428 001-4025-6390.000 80.72 0.00 80.72
24428 201-4425-5390.000 37.72 0.00 37.72
24428 510-4635-6390.000 43.95 0.00 43.95
24428 001-4020-6390.000 60.01 0.00 60.01
Check Amount 222.40
36629 11/25/2013 0552 BELL PLUMBING & HEATING 285.00 285.00
Printed NEW THERMOSTAT 0.00
Ref# GL Number Gross Discount Amount
24418 001-4025-6765.000 285.00 0.00 285.00
Check Amount 285.00
36630 11/25/2013 7019 BUSINESS CARD 3.418.13 3,418.13
Frinted FINANCE CHARGE 0.00
Ref# GL Number Gross Discount Amount
24423 001-4020-6080.000 198.92 0.00 168.92
24423 001-4020-6080.000 49.00 0.00 49.00
24423 001-4020-6396.000 379.75 0.00 379.75
24423 001-4502-6145.000 94.35 0.00 94.35
24423 001-4502-6520.000 188.62 6.00 188.62
24423 001-4020-6080.000 65.47 0.00 65.47
24423 001-4020-6080.000 11.98 0.00 11.98
24423 001-4020-6080.000 10.61 0.00 10.61




Check Register Report

Date: 12/2312013
Time: 2:21 pm
City of Cudahy BANK:  WELLS FARGO BANK Page: 9
Check Check Date Vendor# Vendor Name Gross Amount
Number Void/Stop Date Status Check Description Discount
24423 201-4425-6150.000 1,299.82 0.00 1,299.82
24423 001-4410-6140.000 1,299.83 0.00 1,299.83
24423 001-4155-8080.000 -181.47 0.00 -181.47
24429 001-4410-6140.000 1.25 0.00 1.25
Check Amount 3,418.13
36631 11/25/2013 9961 CONTRERAS JONATHAN 96.00 96.00
Printed REIMBURSEMENT - AFLAC 0.00
Ref# GL Number Gross Discount Armount
24419 001-4020-6810.000 98.00 0.00 96.00
Check Amount 96.00
36632 11/25/2013 2378 ITL, INC. 1,576.75 1,576.75
Printed FUEL CITY VEHICLES 0.00
Ref# GL Number Gross Discount Amount
24426 201-4425-6040.000 129.79 0.00 129.79
24426 001-4530-6040.000 201.87 0.00 201.87
24426 001-4410-6040.000 336.09 0.00 336.09
24426 001-4410-6040.000 41275 0.00 412.75
24426 201-4425-6040.000 22351 0.00 223.51
24426 710-6010-6585.000 55.35 0.00 55.35
24426 510-4230-6040.000 49.60 0.00 49.60
24426 001-4530-6040.000 167.79 0.00 167.79
Check Amount 1,576.75
36633 11/25/2013 1978-1 OFFICE DEPOT CREDIT PLAN 219.92 219.92
Printed OFFICE SUPPLIES 0.00
Ref# GL Number Gross Discount Amount
24421 001-4350-6080.000 18.52 0.00 18.52
24421 001-4020-6080.000 65.38 0.00 65.38
24421 001-4155-6080.000 56.44 0.00 56.44
24421 001-4020-6080.000 5.35 0.00 5.35
24421 001-4350-6080.000 74.23 0.00 74.23
Check Amount 219.92
36634 11/25/2013 2802 SAM'S CLUB 2,268.18 2,268.18
Printed SNACK BAR, CITY HALL, 0.00
Ref# GL Number Gross Discount Amount
24422 710-6010-6013.000 1,471.68 0.00 1471.68
24422 710-6010-6013.000 39.99 0.00 39.99
24422 001-4020-6060.000 70.89 0.00 70.89
24422 001-4502-6520.000 97.82 0.00 97.82
24422 001-4310-6585.000 587.80 0.00 587.80
Check Amount 2,268.18
36635 11/25/2013 0172 SMART & FINAL FOOD SERVICE 2,701.03 2,701.03
Printed 0.00
Ref# GL Number Gross Discount Amount
24420 001-4020-6060.000 34.03 0.00 34.03
24420 510-4642-6145.000 2,667.00 0.00 2,667.00
Check Amount 2,701.03
36636 11/25/2013 0070 SOUTHERN CALIFORNIA EDISON 9,049.16 9,049.16
Printed ELECTRICITY BILL 0.00



Check Register Report

Date: 1212312013
Time; 221 pm
City of Cudahy BANK:  WELLS FARGO BANK Page: 10
Check Check Date Vendor# Vendor Name Gross Amount
Number Void/Stop Date Status Check Description Discount
Ref# GL Number Gross Discount Amount
24427 201-4420-6318.000 126.35 0.00 126.35
24427 350-4430-6318.000 6,307.45 0.00 6,307.45
24427 001-4410-6318.000 2,615.36 0.00 2,615.36
Check Amount ©,049.186
36637 11/25/2013 (Hlergl THE GAS COMPANY 58.53 58.53
Printed 5220 SANTA ANA. 0.00
Ref# GL Number Gross Discount Amount
24424 001-4410-6380.000 2251 0.00 2251
24425 001-4020-6380.000 36.02 0.00 36.02
Check Amount 58.53
Total Checks: €9 Bank Tetal{excluding void checks): 119,391.18
Total Checks: 89 Grand Total{excluding void checks): 119,391.18
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AGENDA REPORT

MEETING DATE: January 21, 2014

TO: Honorable Mayor and Members of the City Council

THROUGH: Finance

FROM: Steven Dobrenen

TITLE: LOCAL AGENCY INVESTMENT FUND for the Month of

November, 2013

RECOMMENDATION:

It is recommended that the City Council approve the LAIF Investment Fund Report for the
month of November, 2013

LOCAL AGENCY INVESTMENT FUND

General Account - City #98-18-225
Beginning Balance as of: November 01, 2013 $4,900,407.85

Ending Balance as of November 30, 2013 $ 4,900,407.85



CITY OF CUDAHY
Cash and Investment Report November, 2013

5C

October, 2013 Receipls Disbursements November, 2013
co1 General Fund 2,804,429.04 306,251.47 259,301.34 2,941,379.17
040 Drug Assets Seizure Fund 5456.28 44,888.40 50,344.68
201 State Gas Tax 784,706.85 32,319.12 752,387.73
205 ARRA-JAG {16,143.30) (16,143.30)
210 ISTEA 17,096.89 17,096.89
221 County ATC Gas Tax Fund 35,447.74 3544774
230 Traffic Congestion Fund (18,340.36) {18,340.36)
240 Prop 1B - Local Street Improv. 46381364 370.00 370.00 463,813.64
242 Prop42 {3,689.44) (3,689.44)
251 PropC 3491314 34,375.55 6,867.43 62,421.26
252 PropA 472,336.74 37,868.05 325263 506,952.16
253 Measure R 230,925.31 23,529.06 6,028.18 248,426.19
255 TDA 407.45 407.45
257 AQMD 18,323.57 482.90 17,840.67
260 Used Oil 6,817.07 6,617.07
261 California Beverage Container 6,706.00 6,706.00
265 Recycling Grant 14,179.51 14,179.51
270 COPS 0.00 33,185.78 33,185.78
275 CLEEP 57.48 57.48
282 State Park Clara Grant Phase 3 282.34 28234
300 CAL Home 130,987.70 544.75 130,442.95
350 Street Lighting fund 54,366.46 3,001.23 8,261.16 49,106.53
390 Quimby Act Fund 69.30 £69.30
ago CRA Capital Project Fund (2,803.08) (2,803.08)
510 CDBG 37,858.92 68.00 13,338.97 24 587.95
520 JAG 09/ARRA JAG 27,965.82 27.965.82
s40 FEMA {18,423.66) (18,423.66)
610 Successor Agency 1,030,210.40 443,788.38 586,422.02
710 Youth Foundation 206,621.04 2,438.00 2,179.76 206,879.28
730 Refuse Assessment {41,100.64) 8,353.00 (32,756.64)

6,373,269.19 494,328.54 776,734.62 6,090,863.11
LAIF-CITY 4,900,407.85 4,900,407.85
Wells Fargo 1,472,861.40 494,328 54 776,734.62 1,190,455.32
TOTAL 6,373,268.25 494,328 54 776,734.62 6.090,863.17
Cash disbursements per November Demand and Payroll Reports:
AP disbursements 119,391.18
Payroll - November 14, 2013 122,273.56
Payroll - November 27, 2013 81,305.92
Successor Agency - ROPS distributions 443 386.00
Add: Total Bank charges in November, 2013 1,450.41
Add: Special event charges paid by credit card 1,517.28
Add: Voided and re-issued checks 7.410.27
Total Cash Disbursements per November Cash & Investment Report 776,734.62



AGENDA REPORT

MEETING DATE: January 21, 2014

TO: Honorable Mayor and Members of the City Council

FROM: Steven Dobrenen, Director of Finance

THROUGH: Henry Garcia, Interim City Manager

TITLE: State Mandate Claim Preparation Services — Fiscal
Year 1213

RECOMMENDATION:

It is recommended that the City Council approve the contract with Cost Recovery
Systems of $7,000 for State Mandate Claim Preparation Services for Fiscal 12/13.

BACKGROUND/DISCUSSION:

California Government Code sections 17500 through 17617 provide for the
reimbursement of costs incurred by local agencies for costs mandated by the State.
These are costs that local agencies are required to incur after July 1, 1980, as a result of
any statute enacted after January 1, 1975, or any executive order implementing such
statute which mandates a new program or higher level of service of an existing program.

Annette Chinn is the President of Cost Recovery Systems, Inc. and was hired under
previous contract authority of the City Manager to file the City’s state mandated
reimbursement claims for fiscal year 11/12. The contract to file claim for fiscal year
11/12 was given an authorization of $7,750.

Mandates/Program claims for fiscal year 12/13 must be filed with the State of California
by February 18, 2014.

Ms. Chinn of Cost Recovery Systems, Inc. has indicated that approximately $32,000 can
be claimed for State Mandated costs for fiscal year 12/13 relating to the following
programs.

s Municipal Stormwater
s Domestic Violence Victim Assistance
s Domestic Violence Arrest Policies
o |dentity Theft
Attachment:

1. Proposed Scope of Work — Project Number 14-19225

Page 1 of 1
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Project Number 14-19225

ATTACHMENT A-3
Proposed Scope of Work

Eligible Claims Eligible Claiming  Proposed Fee
By Claiming Category Fiscal Deadline
Years
Annual Claims ’
- Administrative License Suspensions 2012-13 | 2/15/14 $1,750
- Domestic Violence Atrest Policies (actual) Fixed Fee for a
- Domestic Violence Victims Assistance maximum of 4
- [dentity Theft total claims
- Local Government Employee Relations submitted this
| - Municipal Stormwater & Urban Runoff fiscal year
(Cities in LA County Only)
Each additional
claim prepared
will be billed at
$400 per claim
Expected New Claims Due in FY 2013-14: |
- Childs Abuse Investigation Reports (ICAN) 1999-00 | Expected  |Each additional
2000-01 due date New Claim
2001-02 prior to prepared will be
2002-03 6/30/13 billed at $400
2003-04 per claim
2004-05
2005-06
2006-07
2007-08
2008-09
2009-10
2010-11
2011-12
2012-13
]
|
City of Cudahy Page 1 of 2 Client ID; 9816225




METHOD OF PAYMENT FOR ANNUAL CLAIMS:

Payment in the amount of $7,000 (seven thousand dollars) shall be billed after the claims are
submitted to the State for reimbursement. Payment shall be due upon receipt of an invoice from

the CONSULTANT.
AND
METHOD OF PAYMENT FOR NEW CLAIMS:

The City shall be billed $400 for each new claim prepared and submitted to the State..

Accepted by:
City of Cudahy Cost Recovery Systems, Inc.
e 77
Name Annette S. C};In;'
President
Title
Date: Date: /< /- /7

City of Cudahy Page 2 of 2 Client ID: 9819225
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State Mandate Reimbursement Claims Receipt

City of Cudahy
February 15, 2014

Mandate/Program Amount Claimed
Municipal Stormwater, Prog 314

Agtual 2012-13 $ 19,006
Domestic Violence Victim Assistance, Prog. 274

Actual 2012-13 $ 1,544
Domestic Violence Arrest Policies, Prog. 167

Actual 201213 3 4,478
Identity Theft, Prog 321

Actual 2012-13 $ 7,710

Total Claimed 3 32,738

The following claims were submitted to and received by the State Controller's Office
by Cost Recovery Systems on behalf of the City of Cudahy

Signed by:

Date:




AGENDA REPORT

MEETING DATE: January 21, 2014

TO: Honorable Mayor and Members of the City Council

THROUGH: City Manager’s Office

FROM: Jessica Balandran, Senior Administrative Analyst

TITLE: PROFESSIONAL CONSULTANT SERVICES FOR INFORMATION
TECHNOLOGY SERVICES

RECOMMENDATION

It is recommended that the City Council approve a one-year {1) contract with IT Systemhouse,
Inc. to provide professional consultant services for information technology (IT) services.

SUMMARY
The current contract with IT Systemhouse, Inc. has reached the city manager's contractual

authority. Therefore, the City has solicited IT professional services through a formal Request for
Proposals (RFP). IT Systemhouse, Inc. has been selected by a selection committee as the best
qualified consultant for the contract.

FISCAL IMPACT
As detailed in the 2013-2014 City budget, $40,000.00 for professional IT services has been

allocated in the general fund under the city hall operations department (4020) within the
classification of office equipment maintenance (6370.00). The current year to date expense for
professional IT services is $19,200.00 (July 2013 — December 2013). The projected spending
for IT services is $19,200.00 (January 2014 — June 2014).

BACKGROUND/DISCUSSION

Due to unforeseen circumstances, the previous IT services consultant, Better Bytes, was
terminated. Therefore, the City entered into a temporary contract with IT Systemhouse, Inc.
under the existing City Manager's contractual authority of $10,000.00 on or about April 2013.

On November 5, 2013 City Council approved the process for solitication of information
technology (IT) professional services through a formal RFP. The RFP was published on
November 30, 2013 and closed on December 20, 2013 at 3:00 p.m.

We received two proposals: IT Systemhouse, Inc. submitted on December 20, 2013 at 9:49
a.m. and Ricoh USA, Inc. submitted on December 20, 2013 at 3.06 p.m. (past the 3:00 p.m.
deadline).

6B



Proposals were reviewed by a selection committee on December 26, 2013. Ricoh USA, Inc.
was reviewed despite the late submission. The committee concluded that IT Systemhouse, Inc.
was the best qualified responsive bidder.

Ricoh submitted a no bid proposal. Ricoh submitted 14 questions on Decemeber 9, 2013 at
2:35 p.m. Staff responded to Ricoh on Monday, December 16, 2013 to eight (8) of the fourteen
(14) questions. Only eight (8) questions were answered due to the nature of expertise
necessary to address the inquiries. Staff was unable to contact the current IT services provider
to answer Ricoh'’s questions for risk of a conflict of interest since IT Systemhouse, Inc. was also
submitting a proposal.

A formal amendment with questions and answers was sent to potential proposers and posted
on the City's website on December 16, 2013. The amendment is included on attached RFP
(Exhibit A).

IT Systemhouse, Inc. will provide professional consultant services for Information Technology
Services at $3,200.00 a month. This will include unlimited, as needed, hours of on-site and
remote technical services, plus 32 hours of Information Technology Director Services per
month. All on-site and remote technical services will be conducted during City Hall's normal
business hours. Remote monitoring services will be performed 24 hours 7 days a week. Jobs
performed after hours, on weekends and holidays initiated and requested by the City are
optional. They will be billed at $76 per hour, 20% off the regular rate of $95. Special projects will
be billed at $76 per hour or at a fixed project price agreed by the City and IT Systemhouse at
the time. Examples of special projects are: 1. Pulling new computer cable 2. Implementation of
new financial system 3. Relocate offices.

ATTACHMENTS

Exhbit A: Request For Proposals — Professional Consultant Services for Information
Technology Services (November 30, 2013) including Sample Contract and Amendment
(December 16, 2013)

Exhbit B: IT Systemhouse, Inc. submitted on December 20, 2013 at 9:49 a.m.

Exhibit C: Ricoh USA, Inc. submitted on December 20, 2013 at 3:06 p.m.



EXHIBIT A

Request For Proposals — Professional Consuitant Services for Information
Technology Services {November 30, 2013) including Sample Contract and
Amendment (December 16, 2013}



CITY OF CUDAHY

REGUEST FOR PROPOSALS

NOTICE IS HEREBY GIVENM that separate sealed proposals from qualified professional
consultants will be received at the City of Cudahy City Hall, 5220 Santa Ana Street, Cudahy,
CA, 80201, phone (323} 773-5143 until 3:00 p.m. on Friday, Cacember 29, 203 for the

following:

“REQUEST FOR PROPOSALS - PROFESSIONAL CONSULTANT SERVICES FOR
INFORMATION TECHNOLOGY SERVICES”

All proposals must be sealed and clearly identify the consuitant's name and address.

The City of Cudahy hereby notifies all consultants that it will affirnatively insure any contract
entered into pursuant to this invitation, the City will not discriminate against any consultant on
the grounds of race, color, sex or national origin in consideration of this award.

All proposals in response to this invitation are deemed public records and may be subject to
disclosure upon request. The City reserves the right to reject any or all proposals, o waive
any informality or irregularity in any proposals received, and to be the sole judge of the merits

of the proposals received.

All questions relative to this proposal must be submitted in writing via e-mail to:

Jessica Balandran

jpbalandran@cityofcudahyca.qov

All questions should be submitted in a timely manner so that they can be answered though an
addendum jf necessary. Final day to submit questions is Monday, December 9, 203 2t 3:00
Pidl. All proposers interested in receiving an email update please send your email to the
above email address.

DATED: November 26, 2013
POSTED: November 26, 2013
.PUBLISHED: November 30, 2013

CLOSING: December 20, 2013



Proposal and amendments to proposals received after the date and time specified wifll not be

accepted and will be retumed to the Proposer unopened.

4. Scope of Services znd Responsibilities

This RFP is toprocure the services of a quaiified and experienced firm to perform work
including, but not limited, to the following: pravide 24 hours /7 days a week information
technology support services to maintain the City's computers, network file servers, network
application servers, storage servers, firewalls, internet connections, wireless networks,
websites, private cloud/hosted servers, public cloud services, specialized applications and
databases, remote user access, help desk system, and associated software applications.

Tesks Frequency
Manage all natwork servers (5), computers (40), storage servers (2), firewalls (2), Internet

connections (2), wireless networks (3), website (1), private cloud/hosted servers (2) and public 2477

cloud services (2).

Troubleshoot onsite, fleld office and remote staff problems as needed. 2417
Assist new and existing employees and temp staff/consultants with onsite and remote As needed
connections to the shared network drives and files.

Perform onsite network, server, storage and desktop administration tasks as required. As needed
Installation and configuration of servers, firewalls, deskiops, laptops, phones, tablets, printers, As needed
standard network devices, software, efc.
Installation and configuration of software upgrades as required. As needed
Parform troubleshooting and maintenance on all office computer, printers, and other

As needed
equipment.
Perform dally administrative tasks such as managing network, cloud and emait logins, network Daily
security, and printing.
Monitor and manage all server, storage and firewall event logs. Daily
Monitor and manage server, storage, firewall and intemet performance. Daily
Monitor and manage hetwork backups, restore testing and logs. Daily
Manage network and server security to ensure protection. Daily
Monitor and manage cloud emait and internal server SMTP emall connection. Daily
Add emall and cloud user accounts as needed. As needed
Add network users to the directory servers as needed with correct security settings. As needed
Monitor and manage T-1, Cable Business Class Internet and Fiber Intemet connections and Daily
coordinate with service providers.
Manage Internet services for registering resources, website and domain names and Internat As needed
addresses.
Manage and monitor website hosting and access. As needed




Provide anti-virus and anti-malware licenses to all City's computing devices. Licenses must be
commercial grade paid subscriptions with one of the leading vendors. Monitor and manage anti-virus | As needed
products for desktops, servers, email and SMTP scanner.
Perform periodic anti-virus upgrades and virus file updates. Daily
Perform ather netwgrk and deskldp management functions such es telephone and voicemall As needed
interfaces to network.
Support and troubleshoot City's financial syi;ﬁem. Contact and oorrespond with software . As' r.wede d
development vendar for system errors.
Maintain clean work environment for the computer room (servers, patch panel, hub, etc.). As neaded
Manage and renew all software license and support, hardware warranty and support As need;ad
agreements.
Contact and correspond with third party vendors for equipment warranty and software support As needed
ltems.
Submit monthly report including all activities, service items, repairs and problem log. Monthly
Work with consultant network administrators, software and hardware product support staff, As needed
Prepare monthly summary which includes detalled tasks performed - audit of work done. Monthly
Mobile — Configure users phones and tablets to access email and network As nesded
VPN.
Web Development -~ support and coordinate with third party for web site redesigns, transfers As needed
and updates.
Information Technology Director Services — Key personnel assigned to this role acts as the 42 hours
City's Director of Information Technology. She/he will provide IT strategic planning, IT disaster

per month
recovery planning, as well as IT consulting services to the City.

5. Type and Lenath of Coniract
The City anticipates awarding the contract for a term of 12 months. The City will

authorize work, as funds are available. The City may extend the contract by
amendment.

The contract resulting from this RFP, if awarded, is a monthly fixed-price lump sum contract
subject to cancellation and renewal.

8. Addenda to the RFP

Any changes to the requirements of this RFP by the City will be made by written addenda and
posted online on the City website. Any written addenda issued pertaining to this RFP shall be
incorporated into and made a part of the terms and conditions of any resuiting agreement. The
City will not be bound to any modifications to or deviations from the requirements set forth in
this RFP unless they have been documented by addenda to this RFP. Proposers will be
required to document they are aware of all addenda issued by the City in their proposal.

s ]




7. Cost of Proposal Preparation

Any party responding to this RFP shall do so at their own risk and cost. The City will not be
liable for any pre-contractual expenses incurred by any Proposer who elects to submit a
proposal in response to this RFP or by any Proposer that is selected.

. Basle for Award of Contract

A Selection Committee will select the best-qualified consultant for the contract. Should
negotiations, regarding a fair and reasonable price take place; the Selection Committee will
enter negotiations with the selected consultant.

The submittals will be evaluated based upon several factors: format, organization,
presentation, qualifications and experience.

. Required Format for Proposais

The City requires all proposals submitted in response to this RFP to follow a specific format.
Interested firms must submit six (6) original proposals and one (1) copy of the file io be
provided on compact disc in a sealed labeled envelope.

The proposal, including appendices must not exceed 20 pages on 8.5" x 11" paper (11" x 17"
paper can be used to display organizational charts). Font size must be at least 12 point for text
or 8 point for graphics. Dividers used to separate sections will not be counted as pages.

Cover Letter/Execuilve Summary

Provide an executive summary detailing your project team, qualifications and experience. The
cover letter should be signed by a person with the official authority to bind the company. The
letter must also include the name, address, telephone number, emall address, titie and
signature of the firm’s contact person for this proposal and state that the submittal is valid for
90 days. An acceptance to the City’s standard contract should also be included.

Approach
Provide a narrative in which the firm indicates their understanding of what is being requested

by the Clity in this proposal, including the work they will accomplish, and noting any work items
that normatlly will be accompiished under this request but are not part of this proposal. In
addition, include the methodology, approach, work plan and timelines, which would be used to
complete the scope detailed in the proposal.

Qualificatlons of Firm

» Explain the ability of the Proposer to perform the required scope of services

e Provide firn’s capabilities, qualifications and experience related to the scope of services

» Provide a list of previous, current and similar projects in which the Proposer and sub
consultants have worked. This list should clearly identify each project, roles, and
responsibility of each party.

¢ Provide Information on the strength and stabifity of the Proposer

¢ Provide current workioad.

« Provide record of meeting schedules on similar scope of services.



« Provide examples of cost savings to previous clients.

Proposed Staffing and Project Team
This section should establish qualifications and experience of staff that will be assigned to this

City. Also, identify key personnel to be assigned and their qualificaticns and experience.

Other Information to Include
= Education, experience and applicable professional credentials of proposed staff

= Provide the identily of key personnel proposed: person's name, current location,
proposed position, current assignment, level of commitment, and how long each person
hag been with the firm,

o A statement that key personnel will be available for the duration of the scope of services
and acknowiedgement that no person designated as key personnel shall be removed or
replaced without the prior written notification to the City.

« Itis important that proposed key personnel have the background, experience and
qualifications to perform the work detailed in the scope of services.

Refersnces
Provide three (3} public agency references for similar assignments.

Insurance
Provide a copy of the firm's cumrent insurance certificates, as detailed in the attached sample

contract.

10. Consultant E:lection Methodolcay

The Selection Committee will select the most qualified consultant for the contract.
The submittals will be evaluated based upon severai factors: format, organization,
presentation, qualifications, experience, interview and reference checks.

11. Fae Proposal
Two (2} copies of a Fee Proposal must be submitted In a separate sealed envelope, plainly

labeled “Fee Proposal” with the name of the company.

The "Fee Proposal” should include the monthly fixed- price proposed by the consultant for the
scope of services and estimated number of hours.

Upon completion of the preliminary evaluations, “Fee Proposals” will be opened.

12. General Terms and Conditions
A copy of the City’s sample contract is included in this RFP. The selected consultant will be

required to sign this contract upon selection. Each prospective consultant is expected to review
the general terms and conditions and acknowledge thelr acceptance in the cover fetter, or list
their objections and requested revisions for City’s consideration.

13. Bilnimum Insurance Requirements

The Consultant shall not commence Work under this agreement until it has provided evidence
satisfactory to the City that is has secured alf insurance required by the City. in addition, the




Consultant shall not aliow any subcontractor to commence work on any subcontract until it has
provided evidence satisfactory to the Clty that the subcontractor has secured all insurance
required.

The Consuitant shall, at its own expense, procure and maintain for the duration of the
Agreement insurance against claims for injuries to persons or damages to property, which may
arise from or in connection with the performance of the Agreement by the Consultant. The
Consultant shall meet at least the minimum levels as detailed in the attached sample contract.

14. Rigiits of the City

The City reserves the right, in its sole discretion and without prior notice, to terminate this RFP;
to issue subsequent RFPs; to procure any project-related services by other means; to modify
the scope of services; to modify the City obligatfons or salection criteria or take other actions
needed to meet the City’s goals. All costs incurred in the preparation of the proposal, in the
submission of additional information and/or in any other aspect of a proposal prior to the award
of a written contract will be the sole responsibility of the respondent.

The City also reserves the right to the following:

« The right to accept or reject any and all proposals, or any ftem or part thereof, or to

waive any informalities or irregularities of any proposal.

The right to amend, withdraw or cancel this RFP at any time without prior notice.

The right to postpone proposal openings for its own convenience.

The right to omit or add to the pre-defined scope of services.

The right to request or obtain additional Information about any and all proposals.

The right to conduct a background check of any Proposer. This may include, but is not

limited to, contacting individuals and organizations regarding capabilities and

experience of the potential candidate.

« The right to waive minor discrepancies, informalities and/or irregularities in the RFP or
in the requirements for submission of a Proposal.

o The right to modify the response requirements for this RFP. This many include a
requirement to submit additional information; an extension of the due date for
submittals; and modification of any part of this RFP, including timing of the City
decisions and the schedule for presentations.

o The right at any time, subject only to restrictions impose by a written contractual
agreement, to terminate negotiations with any potentlal candidate and to negotiate with
other potential candidates who are deemed qualified.

*® @ © &8 @

This RFP is not a contract or commitment by the City, it does not commit the City to enter into
negotiations with any firm and the City makes no representations that any contract will be
awarded to any firm that responds to this RFP.

Proposals received by the City are public information and will be made avalilable to any person
upon request after the City has completed the proposal evaluation.

Withdrawal of Froposals



Proposals may be withdrawn by submitting written notice to the City's contact person at any
time prior to the submittal deadline. Upon submission, the Proposal shall become property of

the City.

alifornia Public Record:
The Proposer acknowledges that all information submitted in response to this RFP Is subject to
public inspection under the California Public Records Act unless exempt by law. If the Proposer
believes any information submitted should be protected from such disclosure due to its
confidential, proprietary nature or other reasons, it must identify such information and the basis
for the belief in its disclosure. Notwithstanding that disclaimer, it is the intention of the City to
keep all submittais confidential until negotiations are successfully concluded.

16. Disclaimers
This RFP Is not a contract or a commitment of any kind by the City and does not commit the

City to enter into negotlations, or to accept any part of any proposal. The contents of this RFP
and any and all attachments are not warranted or guaranteed by the City, and respondents are
urged to make independent investigations and evaluations, as they deem advisable and to
reach independent conclusions concerning statements made in this RFP.

7 L




PROTE AL SERVI A
( ~ Services)

THIS PROFESSIONAL SERVICES AGREEMENT (“Agreement”} is made and entered into this _ day of
(hereinafter, the “Effective Date™), by and between the CITY OF CUDAHY, a mymicipal corporation (“CITY™) and_

., & Californin Carporation (hereinafier, “CONSULTANT™). For the purposes of this

Agreement CITY and CONSULTANT may be referred to collectively by the capitalized term “Parties.” The capitalized
term “Party” may refer to CITY or CONSULTANT interchangeably.

NOW, THEREFORE, for and in consideration of the mutual covenants and conditions herein contained, CITY and

CONSULTANT agree as follows:
L
ENGAGEMENT TERMS
1.1 SCOPE OF WORK: Subject to the terms and conditions set forth in this Agreement and all exhibits attached and

12

1.3

incorporated hereto, CONSULTANT agrecs to perform the services and tasks set forth in Exhibit “A* (hereinafter
referred to as the “Scope of Work”). CONSULTANT further agrees to furnish to CITY all labor, materials, tools,
supplies, equipment, services, tasks and incidental and customary work necessary to competently perform and
timely complete the services and tasks set forth in the Scope of Work, For the purposes of this Agreement the
aforementioned services and tasks set forth in the Scope of Work shall hereinafier be referred to generally by the
capitalized term “Work.” CONSULTANT shall not commence with the performance of the Work until such time
as CITY issues a written Notice to Proceed.

PROSECUTION OF WORK: The Parties agrees as follows:

. Time is of the essence of this Agreement and each and every provision contained herein. The Work shall be

commenced within [AMOUNT] (X} calendar days of CITY’s issuance of & Notice to Proceed, and shall be
completed on a date not more than [AMOUNT] (XXX calendar days from the issuance of the Notice to Proceed
(the “Completion Date™); .

. CONSULTANT shall perform the Work continuously and with due diligence so as to complete the Work by the

Completion Date. CONSULTANT shall cooperate with CITY and in no manner interfere with the work of CITY,
its employees or other consultants, contractors or agents;

. CONSULTANT shall not claim or be entitled to receive any compensation or damage because of the failure of

CONSULTANT or its sub consuitants, to have related services or tasks completed in a timely manner;

. CONSULTANT shall at all times enforce strict discipline and good order among CONSULTANT’s employees;

and
CONSULTANT, at its sole expense, shall pay all sales, consumer, use or other similar taxes required by law.

COMPENSATION:

CONSULTANT shall perform the various services and tasks set forth in the Scope of Work in accordance with the
work schedule which will be mutually determined.
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B. Section 1.3(A) notwithstanding, CONSULTANT s total compensation for the performance and completion of the
Work shall not exceed the sum of [AMOUNT] DOLLARS ($3X00{X.00) (hereinafter, the “Not-to-Exceed Sum’).

CONSULTANT firther agrees that the Not-to-Exceed Sum is inclusive of compensation for all lebor, materials,
tools, supplics, equipment, services, tasks and incidental and customary work necessary to ¢competently perform
and timely complete the Work.

PAYMENT OF COMPENSATION: The Not-to-Exceed Sum shall be paid to CONSULTANT in monthly
increments ag the Work is completed. Following the conclusion of each calendar month, CONSULTANT shall

submit fo CITY an itomized invoice indicating the services petformed and tasks completed during the recently
concluded celendar month, including services and tasks performed and the reimbursable out-of-pocket expenses
incurred. If the amount of CONSULTANT’s monthly compensation is a function of hours worked by
CONSULTANT"s personnel, the invoice shall indicate the number of hours werked in the recently concluded
calendar month, the persons responsible for performing the Work, the rate of compensation at which such services
and tasks were performed, the subtotal for each task and service performed and a grand total for all services
performed. Within thitty (30) celendar days of receipt of each invoice, CITY shall notify CONSULTANT in
writing of any digputed amounts included in the invoice, Within forty-five (45) calendar day of receipt of each
invoice, CITY shall pay all undisputed amounts included on the invoice. CITY shall not withhold applicable taxes
or other authorized deductions from payments made to CONSULTANT.

ACCOUNTING RECORDS: CONSULTANT ghall maintain ootplete and accurate accounting records with
respect to all matters covered under this Agreement for a period of three (3) years after the expiration or
termination of this Agreement. CITY shall have the right to access and examine such records, without charge,
during normal business hours. CITY shall firther have the right to audit such records, to make trangcripts
therefrom and to inspect all program data, documents, proceedings, and activities, All other “Documents and Data™”
as defined in paragraph 6.1 shall be and remain the property of the City.

ABANDONMENT BY CONSULTANT: In the event CONSULTANT ceases to perform the Work agreed to
under this Agreement or otherwise abandons the undertaking contemplated herein prior to the expiration of this
Agreement or prior to completion of any or all tasks set forth in the Scope of Work, CONSULTANT shail deliver
to CITY immediately and without delay, all materials, records and other work product prepared or obtained by
CONSULTANT in the performance of this Agreement, Furthermore, CONSULTANT shall only be compensated
for the reasomable value of the services, fasks end other work performed up to the time of cessation or
abandonment, less a deduction for any damages, costs or additional expenses which CITY may incur as a result of
CONSULTANT"s cessation or abandonment.

1L
PERFO F

CITY’S REP : The CITY hereby designates the City Manager and [ADDITIONAL
REPRESENTATIVE, AS NFEDED] (hereinafter, the “CITY Representatives™) to act as its representatives for the
performance of this Agreement. The City Manager shall be the chief CITY Representative. The CITY
Representatives or their designee shall act on behalf of the CITY for all purposes under this Agreement.
CONSULTANT shall not accept ditections or orders from any person other than the CITY Representatives or their
designee.

CONSULTANT  REPRESENTATIVE:  CONSULTANT  hercby  designates  [CONSULTANT
REPRESENTATIVE] to act as its representative for the performance of this Agreement (hereinafier,
“CONSULTANT Representative”), CONSULTANT Representative shall have filll authority to represent and act
on behalf of the CONSULTANT for all putposes under this Agreement. CONSULTANT Representative or his
designee shall supervise and direct the performance of the Work, using his best gkill and aitention, and shall be
responsible for all means, methods, techniques, sequences and procedures and for the satisfactory coordination of
all portions of the Work mnder this Agreement. Notice to the CONSULTANT Representative shall constitute
notice to CONSULTANT.

COORDINATION OF SERVICE; CONFORMANCE WITH REQUIREMENTS: CONSULTANT agrees to work

closely with CITY staff in the petformance of the Work and this Agreement and shall be available to CITY staff
and the CITY Representatives at all reasonable times. All work prepared by CONSULTANT shall be subject to

inspection and approvel by CITY Representatives or their designees.

—
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2.6

STANDARD OF CARE; PERFORMANCE OF EMPI.OYEES: CONSULTANT represents, acknowledges and

agrees to the following:

. CONSULTANT shall perform all Work skillfully, competently and to the highest standards of CONSULTANT s

profession;

. CONSULTANT shall perform all Work in a manner reasonably satisfactory to the CITY;
. CONSULTANT shall comply with all applicable federal, state and local laws and regulations, including the

conflict of interest provisions of Government Code section 1090 and the Political Reform Act (Government Code
section 81000 et seq.);

. CONSULTANT understands the nature and scope of the Work to be performed under this Agreement as well as

any and all schedules of performance;

. All of CONSULTANT’s employees and agents possess sufficient skill, knowledge, training and experience to

perform those services and tasks assigned to them by CONSULTANT; and

All of CONSULTANTs employees and agents (including but not limited fo subcontractors and subconsultanis)
possess all licenses, permits, certificates, qualifications and approvals of whatever nature that are legally required
to perform the tasks and services contemplated under this Agreement and all such licenses, permits, certificates,
qualifications and approvals shall be maintained throughout the term of this Agreement and made available to
CITY for copying and inspection.

The Parties acknowledge and agree that CONSULTANT shall perform, at CONSULTANT s own cost and expense
and without any reimbursement from CITY, any services hecessary to correct any errors or omissions caused by
CONSULTANT's failure to comply with the standard of care set forth under this Section or by any like failure on
the part of CONSULTANT’s employees, agents, contractors, subcontractors and subconsultants. Such effort by
CONSULTANT to correct any errors or omissions shall be commenced immediately wpon their discovery by either
Party and shall be completed within seven (7) calendar days from the date of discovery or such other extended
period of time anthorized by the CITY Representatives in writing and in their sole and absolute discretion. The
Parties acknowledge and agrec that CITY’s acceptance of any work performed by CONSULTANT or on
CONSULTANT’s behalf shall not constitute a release of any deficiency or delay in performance. The Parties
further acknowledge, understand and agree that CITY has relied upon the foregoing representations of
CONSULTANT, including but not limited to the representation that CONSULTANT possesses the skills, training,
knowledge and experience necessary to perform the Work skillfully, competenily and to the highest standards of
CONSULTANT s profession.

ASSIGNMENT: The skills, training, knowledge and experience of CONSULTANT are material to CITY’s
willingness to enter into this Agreement. Accordingly, CITY has an interest in the qualifications and capabilities of
the person(s) whe will perform the services and tasks to be undertaken by CONSULTANT or on behaif of
CONSULTANT in the performance of this Agreement. In recognition of this interest, CONSULTANT agrees that
it ghall not assign or {ransfer, cither directly or indirectly or by operation of law, this Agreement or the performance
of any of CONSULTANT’s duties or obligations under this Agreement without the prior written consent of the
CITY. In the absence of CITY’s prior written congent, any attempted assignment or transfer shall be ineffective,
null and void and shall constitute a material breach of this Agreement.

8; INDEPENDENT CONTRACTOR: The Work shall be
performed by CONSULTAN'I‘ or under CONSU'LTANT 8 strict supervisior:, CONSULTANT will determine the
means, methods and details of performing the Work subject to the requirements of this Agreement, CITY retains
CONSULTANT on an independent contractor basis and not es an employee. CONSULTANT reserves the right to
perform similar or different services for other principals during the term of this Agreement, provided such work
does not unduly interfere with CONSULTANT’s competent and timely performance of the Work contemplated
under this Agreement and provided the performance of such services does not result in the unauthorized disclosure
of CITY’s confidential or proprietary information. Any additional personnel performing the Work under this
Agreement on behalf of CONSULTANT are not employees of CITY and shall at all times be under
CONSULTANT’s exclusive direction and control. CONSULTANT shall pay all wages, salaries and other
amounts due such personnel and shall assume responsibility for all benefits, payroll taxes, Social Security and
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Medicare payments and the like. CONSULTANT shall be responsible for all reports and obligations respecting
such additional persommel, including, but not limited to: Social Security taxes, income tax withholding,
unemployment insurance, disability insurance, workers’ compensation insurance and the like,

REMOVAIL_OF EMPLOYEES OR AGENTS: If any of CONSULTANT’s officers, employees, agents,
contractors, subcontractors or subconsultants are determined by the CITY Representatives, at their sole discretion,
to be uncooperative, incompetent, a threat to the adequate or timely performance of the tasks assigned to
CONSULTANT, a threat to persons or property, or if any of CONSULTANT’s officers, employees, agents,
contractors, subcontractors or subconsultants fail or refuse to perform the Work in a manner acceptable to the
CITY, such officer, crnployee, agent, comtracior, subcontractor or subconsultant shall be promptly removed by

CONSULTANT and shall not be re-assigned to perform any of the Worlk,

COMPLIANCE WITH LAWS: CONSULTANT shall keep itself informed of and in compliance with all
applicable federal, state or local laws to the extent such laws control er otherwise govern the performance of the
Worlke CONSULTANT's compliance with applicable laws shall include, without limitation, compliance with all

applicable Cal/OSHA requirements,

NON-DISCRIMINATION: In the performance of this Agreement, CONSULTANT shall not discriminais against
any employee, subcontractor, subcensultant, or applicant for employment becguse of race, color, creed, religion,
gex, marital status, sexual oriemtation, national origin, ancestry, age, physical or mental disability or medical
condition.

ENT CO STATUS: The Parties acknowledge, understand and agree that

CONSULTANT and all persons retained or employed by CONSULTANT &are, and shall at all times remain, wholly
independent contractors and are not officials, officers, employees, departments or subdivisions of CITY.
CONSULTANT shall be solely responsible for the negligent acts and/or omissions of its employees, agents,
contractors, subcontractors and subconsultants. CONSULTANT and all persons retained or employed by
CONSULTANT shall have no authority, express or implied, to bind CITY in any manner, nor to incur any
obligation, debt or liability of any kind on behalf of, or against, CITY, whether by contract or otherwise, unless
such authority is expressly conferred to CONSULTANT under this Agreement or is otherwise expressly conferred
by CITY in writing.

111
INSURANCE

DUTY TQ PROCURFE AND MAINTAIN INSURANCE: Prior to the begitning of and throughout the duration of

the Work, CONSULTANT will procure and msintain policies of insurance that meet the requirements and
specifications set forth under this Article. CONSULTANT shall procure and maintain the following insurance

coverage, at its own expense:

CICTS i e: CONSULTANT shall procure eand maintain Commercial General
Lmb:hty Insurance (“CGL Coverage”) as broad as Insurance Services Office Commercial General Liability
coverage (occurrence Form C( 0001} or its equivalent. Such CGL Coverage shall have minimum limits of no Jess
than One Million Dollars {$1,000,000.00) per occnrrence and Two Million Dollars ($2,000,000.00) in the general
aggregate for bodily injury, personal injury, property damage, operations, products and completed operations, and
contractual liability,
Automobile Liability Insurancg: CONSULTANT chall procure and maintain Automobile Liability Insurance as
broad #s Insurance Services Office Form Number CA 0001 covering Automobile Lisbility, Code 1 (any auto).
Such Automobile Liability Insurance shell have minimmum limits of no less than One Miliion Dollars
{$1.000,000.1K)) per accident for bodily injury and property demage.

i er’s Lighility Insursmce: A policy of workers® compensation insurance
msuchammmtasvn]lfullycomplymthﬁelawsofths StateofCahfarmaandwhchsha]lmdzmmfy, insure and
provide legal defense for both CONSULTANT and CITY against any loss, claim or damage arising from any
injuries or occupational discages ocourring to any waorker employed by or any persons retained by CONSULTANT
in the course of carrying cut the Work contemplated in this Agreement.

T
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D Errors & Omissions Insurance: For the full term of this Agreement and for a period of three (3) years thereafter,

CONSULTANT shall procure and mantam FErrors and Omussions Lishility Insurance appropriaie o
CONSULTANT s profession. Such coverage shall have mimmvum limite of ne less than One Million Dollars
{$1,000,000.00) per occnrrence and shall be endorsed to include contractual liability.

ADDITIONAL INSURED REQUIREMENTS: The CGL Coverage and the Automobile Liability Insurance shall
comtain an endorsement naming the CITY and CITY’s elected and appointed officials, officers, employees, agents

and volunteers as additional insureds.

REQUIRED CARRIER RATING: All varictics of insurance required under this Agresment ghal! be procured from
insurers admitted in the State of California and authorized to issue policies directly to California insureds. Except
as otherwise provided elsewhere under this Article, all required insurance shall be procured from insurers who,
according to the latest edition of the Best’s Insurance Guide, have an A M, Best’s rating of no less than A:VII.
CITY may also accept policies procured by insurance catriers with a Standard & Poor’s rating of no less than BEB
according to the latest published edition of the Standard & Poor's rating guide. As to Workers’ Compensation
Insurance/ Employer’s Liability Insurance, the CITY Representatives are authorized to authorize lower ratings than
those set forth in this Section.

PRIMACY OF CONSULTANT'’S INSURANCE: All policies of insurance provided by CONSULTANT shall be
primary to any coverage available to CITY or CITY's elected or appointed officials, officers, employees, agents or

volunteers. Any insurance or self-insurance maintained by CITY or CITY s elscted or appointed officials, officers,
employees, agents or volunteers shall be in excess of CONSULTANT s insurance and shall not contribute with it,

WAIVER OF SUBROGATION: All insurance coverage provided pursuant to this Agreement shall not prohibit
CONSULTANT or CONSULTANT’s officers, employees, agents, subcontractore or subconsultants from waiving
the right of subrogation prior to a loss. CONSULTANT hereby waives all rights of subrogation against CITY.

VERIFICATION OF COVERAGE: CONSULTANT acknowledges, understands and agrees that CITY s ability to
verify the procurement and maintenance of the insurance required under this Asticle is critical to safeguarding
CITY’s financial well-being and, indirectly, the collective well-being of the residents of the CITY. Accordingly,
CONSULTANT warrants, represents and agrees that it shall furnish CITY with original certificates of insurance
and endorsements evidencing the coverage required under this Article on forms satisfactory to CITY in its sole and
absolute discretion. The certificates of insurance and endorsements for each Insurance policy shall be signed
by = person authorized by that insurer to bind coverage on ifs behalf, and shall be on forms provided by the
CITY if requested. All certificates of insurance and endorsements shall be received and approved by CITY as a
condition precedent to CONSULTANT’s commencement of any werk or any of the Work. Upon CITY s written
request, CONSULTANT shall also provide CITY with certified copies of all required insurance policies and
endorsements.
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4.5

4.6
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5.1

Iv.
INDEMNIFICATION

The Parties agree that CITY and CITY"s elected and sppointed officials, officers, employees, agents and volunteers
(hereinafier, the “CITY Indenmitces™) should, ta the fullest extent petmitted by law, be protected from any and all
loss, injury, damage, claim, lawsuit, cost, expense, attomeys® fees, litigation costs, or any other cost arising out of
ormmywayrelaﬁedtoﬂleperformameofﬂnsAgreemmt.Awordmgly the provisions of this indemnity
provision are intended by the Parties to be interpreted and construed to provide the CITY Indemnitees with the
fullest protection possible under the law. CONSULTANT acknowledges that CITY would not enter into this
Agreement in the absence of CONSULTANT’s commitment to indemnify, defend and protect CITY ‘as set forth
herein.

To the fullest extent permitted by law, CONSULTANT shatl indemnify, hold harmless and defend the CITY
Indemnitees from and against all liability, loss, damage, expense, cost (inchuding without limitation reasonable
attomeys’ foes, expert fees and all other costs and fees of litigation) of every nature arising out of or in connection
with CONSULTANT’s performance of Work hereunder or its failure to comply with any of its obligations
comtained in this Agreement, except such loss or damage which is caused by the sole negligence or willful

misconduct of the CITY.

CITY shall have the right to offset against the amount of any compensation due CONSULTANT under this
Agreement any amount due CITY from CONSULTANT as a result of CONSULTANT’s failure to pay CITY
prompily any indemnification arising under this Article and related to CONSULTANTs failure to either (i) pay
taxes on amounts received pursuant to this Agreement or (i) comply with applicable wotkers’ compengation laws,

The obligations of CONSULTANT under this Article will not he Hmited by the provisions of any workers’
compensation act or similar act. CONSULTANT expressly waives its statutory immunity under such statutes or

laws as to CITY and CITY"s elected and appointed officials, officers, employees, agents and volunteers.

CONSULTANT agrees to obtain exccuted indemnity agreements with provisions identical to those set forth in this
Articleﬁ-omeachmdevm-ysubmnmmﬂrnnyoﬂmpmormﬁtyinvolvedby,for,withoronbehalfof
CONSULTANT in the performance of this Agreement, In the event CONSULTANT fzils to obtain such
indermity obligations from others as required herein, CONSULTANT agrees to be fully respomsible and
indemnify, hold harmiess and defend CITY and CITYs elected and appointed officials, officers, employees, agents
mdvohmteersfroma.udagmnstanyandallclmnsandlosses,oostsmexpensesfurmydamgcduetodemhor
injury to any person and injury to auy property resulting fiom any alleged intentional, reckless, negligent, or
otherwise wrongful acts, errors or omissions of CONSULTANT s subcontractors or any other person or entity
involved by, for, with or on behalf of CONSULTANT in the performance of this Agreement. Such costs and

expenses shall include reasonable sttorneys® fees incurred by counsel of CITY s choice.

CITY does not, and shall not, waive any rights that it may possess against CONSULTANT because of the
acceptance by CITY, or the deposit with CITY, of any insurance policy or certificate required pursuant to this
Agreement, Thshthmmlusmdmdemmanmmonshaﬂapplymgardkssofwhﬂﬂ:umnotmy

insurance policies are determined to be applicable to the claim, demand, damage, liability, loss, cost or expense.

This Article and all provisions contained herein (including but not limited to the duty to indemnify, defend and
hold frec and harmless) shall survive the termination or normal expiration of this Agreement and is in addition to

any other rights or remedies which the CITY may have at law or in equity.

V.
TERMINATION

TERMINATION WITHOUT CAUSE: CITY may terminate this Agreement at any time for convenience and
without cause by giving CONSULTANT a minimum of five (5) calendar day’s prior written notice of CITY’s
intent to terminate this Agmemmt. Upon such termination for convenience, CONSULTANT shall be
compensated only for those services and tasks which have been performed by CONSULTANT up to the effective
date of the termination. CONSULTANT may not terminate this Agreement except for cause as provided under
Section 5.2, below. If this Agreement is terminated as provided berein, CITY may require CONSULTANT to
provide all finished or unfinished Documents and Data, as defined in Section 6.1 below, and other information of

j—y
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any kind prepared by CONSULTANT in connection with the performance of the Work. CONSULTANT shall be
required to provide such Documents and Data within fiftcen (15) calendar days of CITY s written request. No
actual or asserted breach of this Agreement on the part of CITY pursuant to Section 5.2, below, shall operate to
prohibit or otherwise restrict CITY"s ability to terminate this Agreement for convenience as provided under this
Section,

EVENTS OF DEFAULT: BREACH OF AGREEMENT:

In the event either Party fails to perform any duty, obligation, service or task sct forth under this Agreement (or
fails to timely perform or properly perform any such duty, obligation, service or task set forth under this
Agreement), an event of defauit (hereinafter, “Event of Default”) shall occur. For all Events of Defanlt, the Party
alleging an Event of Defuult shall give written notice to the defaulting Party (hereinafter referred to as 2 “Default
Notice™) which ehall specify: (i) the nature of the Event of Default; (if) the action required to cure the Event of
Defeult; and (iii) a date by which the Event of Default shall be cured, which shall not be less than the applicable
cure period set forth under Sections 5.2.B and 5.2C below or if 2 cure is not reasonably possible within the
applicable cure period, to begin such cure and diligently prosecute such cure to completion. The Event of Default
shall constitute a breach of this Agreement if the defaulting Party fails to cure the Event of Default within the
applicable cure period or any extended cure period allowed under this Agreernent.

CONSULTANT shall cure the following Events of Defaults within the following time periods:

Within three (3) business days of CITY’s issuance of a Default Notice for any failure of CONSULTANT
to timely provide CITY or CITY’s employees or agents with any information and/or written reports,
documentation or wotk product which CONSULTANT is obligated to provide to CITY or CITY’s
employees or agents under this Agreement. Prior to the expiration of the 3-day cure period,
CONSULTANT may submit a written request for additional time to cure the Event of Default upon a
showing that CONSULTANT has commenced efforts to cure the Event of Default and that the Bvent of
Default cannot be reasonably cured within the 3-day cure period. The foregoing notwithstanding, CITY
shall be under no obligation to grant additional time for the cure of an Event of Default under this Section
5.2 B.i. that exceeds seven (7) calendar days from the end of the initial 3-day cure period; or

Within fourteen (14) calendar days of CITY s issuance of a Default Notice for any other Event of Default
under this Agrecment. Prior to the expiration of the 14-day cure period, CONSULTANT may submit a
written request for additional time to cure the Event of Default upon a showing that CONSULTANT has
commenced efforts to cure the Event of Default and that the Event of Default cannot be reasonably cured
within the 14-day cure period. The foregoing notwithstanding, CITY shall be under no obligation to grant
additional time for the cure of an Event of Default under this Section 5.2B.ii that exceeds thirty (30)
calendar days from the end of the initial 14-day cure period.

In addition to any other failure on the part of CONSULTANT to perform any duty, abligation, service or task set
forth under this Agreement (or the failure to timely perform or properly perform any such duty, obligation, service
or task), an Event of Default on the part of CONSULTANT shall include, but shall not be limited to the following:
(i) CONSULTANT s refusal or failure fo perform any of the services or tasks cafled for under the Scope of Work;
(i) CONSULTANT’s failure to fulfiil or perform its obligations under this Agreement within the specificd time or
if no time is specified, within a reasonable time; (iif) CONSULTANT’s and/or its employees” disregard or
violation of any federal, state or local law, rule, procedure or regulation; (iv) the initiation of proceedings under any
bankruptey, insalvency, receivership, reorganization, or similar legislation as relates to CONSULTANT, whether
voluntary of involuntary; (v) CONSULTANTs refusal or failure to perform or observe any covenant, condition,
obligation or provision of this Agreement; and/or (vi) CITY’s discovery that a statement, representation or
warranty by CONSULTANT relating to this Agreement is false, misleading or erroneous in any material respect.

CITY shall cure any Event of Default asserted by CONSULTANT within forty-five (45) calendar days of
CONSULTANT s issuance of a Defanlt Notice, unless the Event of Default cannot reasonably be cured within the
45-day cure period. Prior to the expiration of the 45-day cure period, CITY may submit a written request for
additional time to cure the Event of Default upon & showing that CITY has commenced its efforts to cure the Event
of Default and that the Event of Default cannot be reasonably cured within the 45-day cure period. The foregoing
notwithstanding, an Bvent of Default dealing with CITY’s failure to timely pay any undisputed sums to
CONSULTANT as provided under Section 1.4, above, shall be cured by CITY within five {5) calendar days from
the date of CONSULTANT"s Default Notice to CITY.,
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6.1

D. CITY, inits sole and absolute discretion, may also immediately suspend CONSULTANT’s performance under this

Agreement pending CONSULTANT’s cure of any Event of Default by giving CONSULTANT written notice of
CITY’s intent io suspend CONSULTANT"s performance (hereinafter, & “Suspension Notice™). CITY may issue
the Suspension Notice at any time upon the occurrence of an Event of Default Upon such suapension,
CONSULTANT shall be compensated only for those services and tasks which have been rendered by
CONSULTANT to the reasonable satisfaction of CITY up to the effective date of the suspension. No actual or
asserted breach of this Agreement on the part of CITY shall operate to prohibit or otherwise restrict CITY 'a ability

to suspend this Agreement as provided herein,

! wamverofanyEvemofDefnultorbmachlmdm'ﬂnsAgreementshalloonsmawmverofanyothuror

subsequent Event of Default or breach., No waiver, benefit, privilege, or service voluntarily given or performed by
a Party ghall give the other Party any contractual rights by custom, estoppel, or otherwise.

The duties and obligations imposed under this Agreement and the rights and remedies available hereunder shall be
in addition to and not a limitation of any duties, obligations, rights and remedies otherwise imposed or available by
law. In addition to any other remedies available to CITY at law or under this Agreement in the event of any breach
of this Agreement, CITY, in its sole and abeolute discretion, may also pursue any one or more of the following
remedies:
i Upon written notice to CONSULTANT, the CITY may immediately terminate this Agreement in whole or
in part;
it Upon wriiten notice to CONSULTANT, the CITY may extend the tirne of performance;
i, The CITY may proceed by appropriate court action to enforce the terms of the Agreement to recover
damages for CONSULTANT s breach of the Agreement or to terniinate the Agreement; or

iv. The CITY may exercise any other available and lawful right or remedy.

CONSULTANT shall be liable for all legal fees plus other costs and expenses that CIT'Y incurs upon a breach of
this Agreement or in the CITY s exercise of its remedies under this Agreement.

In the event CITY is in breach of this Agreement, CONSULTANT’s sole remedy shall be the suspension or

. termination of this Agreement and/or the recovery of any unpaid sums lawfully owed to CONSULTANT under this

Agreement for completed services and tasks.

SCOPE OF WAIVER: No waiver of any default or breach under this Agreement shall constitute # waiver of any
other defimlt or breach, whether of the same or other covenant, warranty, agreement, term, condition, duty or
requirement contained in this Agreement. No waiver, benefit, privilege, or service voluntarily given or performed
by a Party shall give the other Party any contractual rights by custom, estoppel, or otherwise.

SURVIVING ARTICLES, SECTIONS AND PROVISIONS: The termination of this Agreement pursuant to any

provision of this Article or by normal expiration of its term or any extension thereto shall not operate to terminate
any Article, Section or provision contained herein which provides that it shall survive the termination or normal
expiration of this Agreement.

V1.
MISCELLANEOUS PROVISIONS
DOCUMENTS & DATA;: LICENSING QF INTELTLECTUAL PROPERTY: All Documents and Deta shall be

and remain the property of CITY without restriction or limitation upon their use or dissemination by CITY. For
purposes of this Agreement, the ferm *Documents and Data” mesns and includes all reports, analyses,
correspondence, plans, drawings, designs, renderings, specifications, notes, summaries, strategies, charts,
achedules, spreadsheeis, calculations, lists, data compilations, documents or other materials developed and/or
assembled by or on behalf of CONSULTANT in the performance of this Agreement and fixed in any tangible
medium of expression, including but not limited to Documents and Data stored digitally, magnetically and/or
electronically. This Agreement creates, at no cost to CITY, a perpetual license for CITY to copy, use, reuse,
disseminate and/or retain any and all copyrights, designg, and other intelleciual property embodied in 2l

s i
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6.3

6.4

6.5

6.6

6.7

6.8

Documents and Data. CONSULTANT shall require all subcontractors and subconsultants working on behalf of
CONSULTANT in the performance of this Agreement to agree in writing that CITY shall be granted the same
right to copy, use, reuse, disseminate and retain Documents and Data prepared or assembled by any subcontractor
or subconsultant es applies to Documents and Data prepared by CONSULTANT in the performance of this

Agreement.

CONFIDENTIALITY: All data, documents, discussion, or other information developed or received by
CONSULTANT or provided for performance of this Agreement are deemed confidential and shall not be disclosed
by CONSULTANT without prior written consent by CITY. CITY shall grant such consent if disclosure is legaliy
required. Upon request, all CITY data shall be returned to CITY upon the termination or expiration of this
Agreement. CONSULTANT shall not use CITY's name or insignia, photographs, or any publicity pertaining to
the Work in any magazine, trade paper, newspaper, television or radio production or other similar medium without
the prior written consent of CITY.

FALSE CLAIMS ACT: CONSULTANT warrants and represents that neither CONSULTANT nor any person who
is an officer of, in a managing position with, or has an ownership interest in CONSULTANT has been determined
by a court or tribunal of competent jurisdiction to have violated the Federal False Claims Act, 31 U.S.C. section
3789 et seq, and the Californis False Claims Act, Government Code section 12650 et seq.

NOTICES: All notices permitted or required under this Agreement shall be given to the respective Parties at the
following addresses, or at such other address as the respective Partics may provide in writing for this purpose:

CONSULTANT: CITY:

[_REPLACE WITH Business Name of Consuitant ] City of Cadahy

[ REPLACE WITH Business Address_| 5220 Santa Ana Street
Attn: [ REPLACE WITH NameTifle of  Cudahy, CA 90201
Consultant’s chief contact ___) Attn: City

Phone: | REPLACE WITH Phone Number ] Phone: (323)773-5143
Fax: [ REPLACE WITH Fax. Number__ ] Fax: (323) 771-2072
Bmail: [_If avalable, REPLACE WITH ¢-mail or

simply delete ]

Such notices shall be deemed effective when personally delivered or successfully transmitted by facsimile as
evidenced by a fax confirmation slip or when mailed, forty-sight (48) hours after deposit with the United States
Postal Service, first class postage prepaid and addressed to the Party at its applicable address.

COOPERATION; FURTHER ACTS: The Parties shall fully cooperate with one another, and shall take any
additional acts or sign any additional documents as are reasonably becessary, appropriate or convenient to achieve
the purposes of this Agreement.

SUBCONTRACTING: CONSULTANT shall not subcontract any portion of the Work required by this Agreement,
except as expressly stated herein, without the prior written approval of CITY. Subcontracts (including without
limitation subcontracts with subconsultants), if any, shall contain a provision making them subject to all provisions
stipulated in this Agreement, including provisions relating to insurance requirements and indemnification,

CITY'S RIGHT TO EMPLOY OTHER CONSUILTANTS: CITY reserves the right to employ other contractors in

connection with the various projects worked upon by CONSULTANT.

PROHIBITED INTERESTS: CONSULTANT warrants, represents and maintains that it has not employed nor
retained any company or person, other than a bona fide employee working solely for CONSULTANT, to solicit or
secure this Agreement. Further, CONSULTANT warrants and represents that it has not paid nor has it agreed to
pay any company or persan, other than a bona fide employee working solely for CONSULTANT, any fee,
commission, percentage, brokerage fee, gift or other consideration contingent upon or resulting from the award or
making of this Agreement. For breach or violation of this warranty, CITY shall have the right to rescind this
Agreement without liability, For the term of this Agrcement, no member, officer or employee of CITY, during the
term of his or her service with CITY, shall have any direct intercst in this Agreement, or obtain any present or
anticipated material benefit arising therefrom.



6.9 TIME IS OF THE ESSENCE: Time is of the essence for sach and every provision of this Agreement.

6.10 GOVERNING LAW AND VENLUIE: This Agrecment shall be interpreted and governed according to the laws of
the State of California. In the event of litigation between the Parties, venue, without exception, shall be in the Los
Angeles County Superior Court of the State of California, If, and only if, applicable law requires that all or part of
any such litigntion be tried exclusively in federal court, venue, without exception, shall be in the Central District of

California located in the City of Los Angeles, California.

6.11 ATTORNEYS’ FEES: If either Party commenices an action against the other Patty, ither logal, administrative of
otherwise, arising out of or in connection with this Agreement, the prevailing Party in such litigation shall be
entitled to bave and recover from the losing Party reasonsble attorneys® fees and all other costs of such action.

612 SUCCESSORS AND ASSIGNS: This Agreement shall be binding on the successors and essigns of the Parties.

6.13  NO THIRD PARTY BENEFIT: There are no intended third party beneficiaries of any right or obligation assumed
by the Parties. All rights and benefits under this Agreement inure exclusively to the Parties.

6.14 CONSTRUCTION OF AGREEMENT: This Agreement shall not be construed in favor of, or against, either Party
but shall be construed as if the Parties prepared this Agreement together through a process of negotintion and with
the advice of their respective attorneys.

6.15  SEVERABILITY: If any portion of this Agroement is declared invalid, illegal, or otherwise unenforceable by a
court of competent jurisdiction, the remaining provisions shall continue in full force and effect,

6.16 i MODIFICATION: No amendment, modification or supplement of this Agreement shall be valid
or binding usless executed in writing and signed by both Parties, subject to CITY approvel. The requirement for
written amendments, modifications or supplements cannot be waived and any atfempted waivet shall be veid and

invalid.

6.17  CAPTIONS: The captions of the various articles, sections and parsgraphs are for convenience and ease of
reference only, and do not define, limit, augment, or describe the scope, content, or intent of this Agreement.

6.18  INCONSISTENCIES QR CONFLICTS: In the event of any conflict or inconsistency between the provisions of
this Agreement and any af the exhibits attached hereto, the provisions of this Agreement shail control,

6.19  ENTIRE AGREEMENT: This Agreement including all attached exhibits is the entire, complete, final and
exclusive expression of the Parties with respect to the matters addressed herein and supersedes all other agreemenis
ot understandings, whether oral or written, or entered intc between CITY and CONSULTANT prior to the
execution of this Agreement. No statements, representations or other agreements, whether oral or written, tnade by
any Party which is not embodied herein shalt be valid or binding. No amendment, modification ar supplement to
this Agreement shall be valid and binding unless in writing and duly executed by the Parties pursuant to Section
6.16, above.

620 COUNTERPARTS: This Agreement shall be executed in three (3) original counterparts each of which shall be of
equal force and effect. No handwritten or typewritten amendment, modification or supplement to any one
counterparts shall be valid or binding unless made to all three counterparts in conformity with Section 6,16, above,
One fully executed original counterpart shall be delivered to CONSULTANT and the remaining two original

counterparts shall be retained by CITY.

S T R




IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed the day and year first appearing in

this Agreement, above.
CITY CF CUDAHY:

By:

| Jack Guerrero, Mayor
ATTEST:

By:

Angela Bustamante, Deputy City Clerk

APPROVE AS TO FORM:

By:

"Rick Olivarez, City Attornicy

[NAME OF CONSULTANT:

Byv:

"[REPEESENTATIVE NAME, TITLE]



CITY OF CUDAHY CALIFORNIA

Incorporated November 10, 1960

P.O. Box 1007

5220 Santa Ana Street

Cudahy, California 90201-6024
(323)773-5143

Fax:-(323) 771-2072

December 16, 2013

AMENDMENT TO REQUEST FOR PROPOSALS - PROFESSIONAL CONSULTANT
SERVICES FOR INFORMATION TECHNOLOGY SERVICES

Please find questions and answers submitted by all proposers for the REQUEST FOR
PROFOSALS - PROFESSIONAL CONSULTANT SERVICES FOR INFORMATION

TECHNOCLOGY SERVICES

1)ls city management familiar with the WSCA / State of California contract and would
city management prefer to utilize this existing agreement?

ANSWER: City Staff is not familiar with WSCA or any of the mentioned contracts. This
will be handled and will be at the discretion of our City Attorney and management.

2)What is the current processing environment (PC, Mac, etc.)?
ANSWER: All of the computers owned by the city are PC's or Windows based.

3)What level of support is expected in regards to performing network management
functions such as telephony and voicemail interfaces to network?

ANSWER: The City expects IT to perform any necessary network management. IT will

be responsible in providing any solutions to current issues.

4)Regarding maintaining a clean work environment in the computer room.
2) Are there expectations to perform ongoing cable routing?
ANSWER: Yes.

b) Are we also expected to perform dusting or other housekeeping services in the

computer
room?



ANSWER: Due to the nature of the current computer room, IT will be held responsibie
for the maintenance of the server, router, and other similar equipment. Other materials
stored in the computer room will be the City’s responsibility.

5)What types of firewalls are_currently utilized? - _ _ _ et e e
ANSWER: That information is not readily available.”

6)How does city management currently surveillance the network and systems after

hours?
ANSWER: Due to security issues, the Clty will not disclose this information.
7)in regards to the task, "troubleshoot onsite, field office and remote staff problems as

needed.”
a) For example, do you expect a professional on site at all times (24/7) to care for

these tasks?
ANSWER: No. The City does notf need someone in-house. IT should have enough staff
avaliable to service the City during business hours if needed on-site.

b} Define “24/7" in terms of "onsite” and “at remote” surveillance?
ANSWER: IT should have staff available to service the City during business hours.
They should also have software available to access users “remotely,” in an effort to
address and fix issues immediately.

8) Interms of hardware and software, (servers, firewalls, desktops, laptops, phones,
scanners, tablets, printers, standard network devices, software, etc...) please define
the types, and name the brands that you will expect service.

a) iMay city management provide the results of the workplace survey that was
utilized to develop the RFP? This document typically details the current IT
environment and specifies all hardware, software, etc. that were taken into
consideration during the development of the RFP.

ANSWER: This information is not readily available.

9)What back-up solution is there? Please elaborate on the type of system (example:

data, and/or image back-up).
ANSWER: This information is not known by staff.

10)Clarification on the cloud, and servers.
a) What cloud, and servers are there?
ANSWER: There are no Cloud servers, there is only one on-site server in the computer

rocom.



b) What type of support is expected?
ANSWER: IT is expected to provide all levels of support.

¢} What applications are connected to the cloud and servers?
ANSWER: Microsoft Outlook.

d) What do they contain that requires management?
ANSWER: Email accounis, documents, and other user information.

11)What is the scope of service expected for the Simple Mail Transport Protocol
(SMTP)?
ANSWER: This information is not readily available.

12)Will support be required for any emergency services areas? If so, at what level?
ANSWER: This information is not readily available.

13} Is there an incumbent service provider at this point and have they committed to a
smooth transition?
ANSWER: The current IT company has made a smooth transition.

14) Wil the winner of this RFP be expected to manage the relationship with third party
software/hardware providers in respect to software/hardware issues that arise?
ANSWER: IT is expected to deal with third party providers for technical purposes only.

The City will be responsible for the decision making and negotiations.



EXHIBIT B-

IT Systemhouse, Inc. Proposal
submitted on December 20, 2013 at 9:49 a.m.



sysiemncuse

500 N. First Ave., Suite 7, Arcadia, CA 91006 Phone: 626-626-7171
Fax: 626-626-7170

info@itsysternhouse.com
www.itsystemhouse.com

December 16, 2013

Richard Polanco, Jr.
President, IT Systemhouse, Inc.

Angeila Bustamante
Deputy City Clerk

City of Cudahy

5220 Santa Ana Street
Cudahy, CA 90201

Dear Ms. Bustamante,

We have prepared the attached Proposal for Professional Consultant Services for Information
Technology Service for your consideration.

Executive Summary

IT Systemhouse, Inc. is an information technology solution provider with its main office located
in Arcadia, CA. Since its establishment in 2007 as BCS Infosys, LLC, IT Systemhouse, inc.
(Incorporated and name changed in 2009) has had a solid track record providing service
excetlence to numerous clients spanning across many industries and the public sector. The co-
founder, Mr. Lee, has over 25 years of IT experience including 17 years with the US government
in senior IT management pasitions. He will be assigned to the City as the IT Director. Mr. Lucas,
the network engineer and senior technician assigned to the team, has a BS degree in
Information System Security and was in the Navy working with the radar system. Mr. Nelson,
the service manager and technician, is a certified computer technician with years of hands on
experience. The team is currently assigned to the City of Cudahy on a similar IT project so they
are very familiar with the city’s system and have earned good feedback from the users.

Our technical contact person for this proposal is Mr. Kevin Lee, who is a senior consultant of the
company. Mr. Lee can be reached by phone at 626-628-6118. His email address is
kevin®@itsystemhouse.com. Our account contact person for this proposal is Mr. Richard Polanco
Ir., President. He can be reach at 626-319-0154. His email address is



- [N
“ sysiemncuse

richard @itsystemhouse.com and mailing address is 500 N. First Ave., Suite 7, Arcadia, CA
91006.

IT Systemhouse understand that this RFP was published on November 26, 2013 and an
amendment was published on December 16, 2013. If IT Systemhouse is selected by the City for
this service contract, IT Systemhouse will accept the City’s standard contract terms and
condition. The attached proposal is valid for 50 days from December 20, 2013.

If you have any questions, please contact me at 626-319-0154.

Sincerely,

Enclosure: Proposal Documents



Approach

IT Systemhouse takes the responsibility of managing &ll I'T related
operations and activities of the City. It is IT Systemhouse’s duty to work
with the City’s staff and vendors to ensure a smooth operation of the City’s
computer system and network.

IT Systemhouse’s Work Plen for the City in the first 30 days:

-Establish an Information Technology Team headed by an IT Director
within the City Office. The consultant in this role will commit 32 hours per
month to this task as requested by the City (See attachment A for the
organizational chart).

-Perform IT asset inventory.

-Perform network analysis.

-Document the City’s IT environment.

-Establish a help desk with a web based online ticketing system (See
attachment B for the Portal).

-Perform network security study & implement Security Management System
-Establish a network monitoring operation to provide 24/7 coverage (See
attachment C for the system screen shot).

City staff will be able to report IT related issues by:

1. Calling 626-626-7171 ext. 13 (a dedicated extension for City users)

2. Emai! Cudahy@itsystemhouse.com to have a ticket created.

3. Submit request using a web based online help desk portal. Each user
has their own account for request updates and ticket tracking.

On-going General Tasks:

L Manage all 5 network servers, 40 computers, 2 storage servers, 2 firewalls,
2 Internet connections, 3 wireless networks, 1 website, 2 private
cloud/hosted servers and 2 public cloud services by a team of highly
experienced IT professional assigned to the City. The team uses one of the
best network monitoring systems to provide 24/7 coverage as requested.

1L Trovbleshoot onsite, field office and remote staff problems as needex.
Staff will be provided with access to a help desk via phone, email,
ticketing system web portal, as well as in person. Help desk staif will
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provide support either remotely by phone, online remote, or onsite at the
user’s office. This service is provided 24/7 as requested.

The team will provide assistance to new and existing employees and temp
staff/consultants with on site and remote connections to the shared
network drives and files when needed.

The team will perform all necessary onsite network, server, storage and
desktop administration tasks to ensure a smooth operation of the City’s -
computer network.

The team will perform installation and configuration of servers, firewalls,
desktops, laptops, phones, tablets, printers, standard network devices, and
software etc. when needed.

The team will install and configure software upgrades as required.

The team will perform troubleshooting and maintenance on all office
computer, printers and other equipment when needed.

The team will perform daily administrative tasks such as managing
network, cloud and email logins, network security, and printing either -
onsite or remotely on a daily basis.

The team wil! monitor and manage all server, storage and firewall event
logs to maximize up time of City’s network on a daily basis.

The team will monitor and manage server, storage, firewall and Internet
performance on a daily basis.

The team will moxitor and manage network backups, restores testing and
logs on a daily basis.

The team will manage network and server security to ensure protection on
a daily basis.

The team will monitor and manage cloud and internal sever SMTP email
connection on a daily basis.

The team will add email and cloud user accounts as needed.

The team will add network users to the directory servers as needed with
correct security settings as needed.

The team will monitor and manage T-1, Cable Business Class Internet,
DSL, and Fiber Internet connections and coordinate with service providers
on a daily basis.

The team will manage Internet services for registering resources, website
and domain names and Internet addresses when needed.

The team will manage and monitor web site hosting and access on a daily
basis.

1T Systemhouse will provide the City with commercial grade paid anti-
virus and anti-malware subscription licenses with one of the leading
vendors in the industry. The licenses will be installed on all City’s
computing devices. The team will monitor and manage anti-virus products
for desktops, servers, email and SMTP scanncr on a daily basis.

The team will perform periodic anti-virus upgrades and virus file updates
as needed.

The team will perform other network and desktop management functions
such as teiephone and voicemail interfaces to network as needed



XXIlL The team will support and troubleshoot City’s financial system. Contact
and correspond with software development vendor for system errors as

needed.

XXTIL. The team will maintain clean work environment for the computer room
(servers, patch panel, hub, etc.) as needed.

XIV.  The team will manage and renew all software license and support,
hardware warranty and support agreements.

XXV. The team will contact and correspond with third party vendors for
equipment warranty and software support items as needed.

XXVI.  The team will submit monthly report including all activities, service items,
repairs and problem log to City managementevery month.

XXVIL.  The team will configure user phones and tablets to access email and
network VPN as needed.

XXVIIL.  The team will support and coordinate with third party for web site
redesigns, transfers and updates as needed.

XXIX.  IT Systemhouse will assign & senior consultant to act as the City’s
Director of Information Technology. The senior consultant will provide IT
strategic planning, IT disaster recovery planning and IT consulting
services to the City. The consultant will also represent the City in IT
related meetings, assist in preparing an annual list of IT purchases and
help develop criteria to prioritize these items. The assigned IT Director
will provide a minimum of 32 hours of services to the City.

Qualifications of Firm

IT Systemhouse, Inc., with an office located in Arcadia, CA, is 30 minutes
away from the City Hall of Cudahy. IT Systemhouse is a full service IT
solution provider targeting the Information Technology Department
outsourcing market with concentration in public sector and non-profit
organizations. The company is a California certified minority owned
cooperation with 8 staff members including two account managers and six
consultants serving clients in Los Angeles County since 2007 as BCS Info,
LLC. In 2009, it was incorporated and the name changed to IT Systemhouse,
Inc. The company recently signed a three year lease contract for its office in
Arcadia, CA at a very favorable rate. The company is committed to provide
excellent IT services to private and public clients in Southern Califoruia.

IT Systemhouse’s co-founder, Kevin Lee, served as an Information System
Chief, IT Director, IT Manager, IT Supervisor for various public agencies
including the LA County Department of Public Health, Department of
Health Services, Rancho Los Amigos Medical Center, King Drew Medical
Center, and a few other public agencies for over 17 years before cofounded



BSC Infosys, LLC in 2007 and setved as its Managing Partner. While
working for the Department of Public Health as the Chief of Information
System, Mr. Lee was the Project Director for the information technology
portion of the multi-million dollar 911 Homeland Security and Bioterrorism
Preparedness Grants. Mr. Lee also managed various IT projects while in
charge of some of the biggest IT operations serving thousands of internal
computer users in Los Angeles County Government.

The IT Systemhouse team assigned to this new contract is currently serving
the City of Cudahy in a similar capacity and the members are very familiar

with the network system in place. Since took over the system in early 2013,
the team has stabilized the network and completed the following projects:

1.  Migrated the Internet from a 1.5 MB per second connection to
one with S0MB and reduce the cost by 65%.

2.  Migrated the City email system from an in-house server to
Office 365. While the new system costs the City approximately
$120 per month, the new system provides 2 much more reliable
message system without the needs to purchase hardware and
software in the coming years. This will save the City 20% over
four years.

3.  Migrated the City to a Cisco based Voice over IP business
phone system and reduced the monthly cost by 25%

IT Systemhouse currently have monthly service contracts with the following
clients and our team of consultants operates all IT activities and assets on
behalf of the clients. Each client is assigned a team headed by an IT
Director, Service Manager, Network Engineer, Senior Technician, and
Technician. Each 2ccount is also managed by an Account Manager.

1. City of South El Monte (IT Department Outsourcing)

2. City of Cudahy (IT Department Outsourcing)

3. Arcadia Chamber of Commerce (IT Department Outsourcing)
4. Pacifica Services Inc. (IT Department Outsourcing)

IT Systemhouse provided IT Department Outsourcing services to Atlantic
Health Services, Max 360 Entertainment Inc., and Arcadia City Credit
Union in the pest. These menthly contracts were reduced to as needed ourly
service due to financial condition of these clients. IT Systemhouse also



provide hourly as needed professional IT services for approximately twenty
customers in Los Angeles County.

IT Systemhouse uses the best technology in the industry to run our clients’
IT operation. That results in a high performance system at lower operating
cost. We have never lost a client due to poor performance by our staff,

Proposed Staffing and Project Team

Account Manager — Richard Polanco Jr.

Mr. Polanco is the Account Manager for this IT Services Contract with the
City of Cudahy. Before joining IT Systemhouse in 2011, he was with PFI
Tech in City of Commerce and Cracle Corp in El Segundo as well as a few
other technology companies in Southern California.

Project Miapager / Director of IT - Kevin tce

Mr. Lee will be assigned the role of the Project Manager and the Director of
Information Technology for the City of Cudahy. He is a senior consultant of
IT Systemhouse, Inc. From 2007 to 2009, he was a managing partner of
BCS Infosys, LLC. Prior to that, he served as the Chief of Information
System for County of Los Angeles Department of Public Health, a 4,300
employee government agency with an annual budget over 500 million
dollars. A copy of Mr. Lee’s resume is included in attachment D.

Network Engineer / Senior Nechnician - Michael Lucas

Mr. Lucas will be assigned the role of the Network Engineer and senicr
technician for the City of Cudahy. He is thc Manager of Network Services of
IT Systemhouse, Inc. He was with Dental System Inc. and Personal
Computer Solutions. He was with the US Navy in the 90s. A copy of Mr.
Lucas’s resume is included in attachment D.

delp Desk Maeager / Techrician - Derek Nelson

Mr. Nelson will be assigned the role of the Help Desk Manager and
technician for the City of Cudahy. Ile is the Service Manager of IT
Systemhouse, Inc. He was with Personal Computer Solutions prior to that. A
copy of Mr. Nelson’s resume is included in attachment D.

The four members of the team have committed to this proposed service
contract for at least 12 months and no team member designated shall be



removed or replaced without the prior written notification to the City. This
team is currently providing similar IT services to the City of Cudahy with
positive feedback from the city staff. Mr. Lee, the team leader, has 17+
years of experience in public sector IT field including 10 years in senior IT
management. His experience in government I'T makes him the best candidate
to act as Cudahy’s IT Director.

References

IT Systemhouse currently has an IT Department outsourcing contract with
the City of South Ei Monte. The service contract allows the City to receive
Fortune 500 level IT services without having its own IT staff/department. IT
Systemhouse provides the City with a Help Desk, wired network/wireless
network/firewall/internet connection management, file/storage/network
server management, website monitoring, remote and on-site desk side user
support, vendor management, short term/long term planning, technology
consultation, and telecom management. We are also in the process of
migrating some of the existing systems to private/public cloud and hosted
servers. The City’s network is now under 24 hours/7 days monitoring. The
City pays IT Systemhouse a fixed monthly fee similar to the proposal to
Cudshy City government presented here. Joe Nocella, Finance Director, can
be reached at 626-579-6540 X3251 or by mail at 1415 Santa Anita Ave.,
South El Monte, CA 91733.

IT Systemhouse currently has an IT Department outsourcing contract with
the Ciéy of Cudahy. The contract allows the City to receive Fortune 500
level IT services without having its own IT staff/department. IT
Systemhouse provides the City with a Help Desk, wired network/wireless
network/firewall/internet connection management, file/storage/network
server management, remote and on-site desk side user support, vendor
management, technology consultation, and telecom management. The City’s
network is under 24 hours/7 days monitoring. Saul Bolivar, Director of
Community Development, can be reached at 323-773-5143 X238 or by mail
at 5220 Santa Ana St., Cudahy, CA 90201.

IT Systemhouse currently has an I'T Department outsourcing contract with
the Arcadia Chamber of Commerce, funded by the City of Arcadia. The
contract allows the Chamber office to receive Fortune 500 level IT services



without having its own IT staff/department. IT Systemhouse provides the
office with a Help Desk, wired network/wireless network/firewall/internet
connection management, file/storage/network server management, on-site
desk side user support, remote user support, vendor management,
technology consultation, and telecom management. The Chamber office’s
network is under 24 hours/7 days monitoring. Scott Hettrick , CEO, can be
reached at 626-447-2159 or by mail at 388 W. Huntington Dr. Arcadia, CA
91007.

Pacifica Services Inc,, in Fasadens, a construction management firm,
specializes in multi-mitlion dollar public funded projects for clients like Los
Angeles Unified School District is an IT Department outsourcing customer
of IT Systemhouse. Pacifica staff enjoys the same level of services provided
to the Cities. Jeff Camacho, Senior Vice President, can be reached at 626-
405-0131 or by mail at 106 S Mentor Ave., Pasadena, CA 91106.

Atlaniic Health Services in Long Beach is a Los Angeles County Health
Services funded substance abuse counseling agency with over 20 locations
in Los Angeles County and IT Systemhouse is their IT Department. Kwesi
Addison, Cortroller, can be reached at 562-436-3533 or by mail at 944
Pacific Ave., Long Beach, CA 90813.

Addiiional client references:

- Sylvia Duran, CEO, Arcadia City Federal Credit Union
45 Huntington Dr. Arcadia, CA 91006 626-447-0626

- Jeff Valdez, CEO, Max 360 Entertainment
8201 Beverly Blvd., Los Angeles, CA 90048 323-518-1206

Insurance

Attachment E is a copy of IT Systemhouse’s current insurance certificate.
Due to limitation on the number of pages allowed, full copy of the policy
will be avzilable when requested by the City. Prior to the beginning of and
throughout the duration of the work, IT Systemhouse will procure and
maintain policies of insurance that meet the requirements and specifications
set forth under Article ITI, Insurance listed on P. 11 and 12 of the sample
contract.
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Kevin K. Lee

GChijective A challenging Information ‘Technology management position

Profile » Over 20 years of IT experience, more than 16 years at sentor level as a member of the
management team in the healthcare industry including two public hospitals.
« Ability to direct complex projects from concept to fully operational stage.
» Goal-otiented with strong leadetship and hands-on skill.
» Organized, highly motivated, and detail-directed problem solver.
+ Proven ability to work in unison with staff, co-workers, and management.

Education B. S. Electronice and Computer Engineering Technology
California State Polytechnic University, Pomona

Employment CEQ/Senior Consultant 2009-present
IT Systemhouse, Inc., Arcadia, CA
+ As the CEO, manages this I'T consulting fitm serving small and medium
size businesses with their technology needs,

« As 3 senior consultant, serves as an IT Director for the clients.
= Manages vendor relationship and customer retention,
Mznaging Partner 2007-2009

BCS Infosys, LLC, Alhambra, CA

+ Provided offshore open source Linux/Apache/ MySQL/PHP based
application development services to business clientele. Managed client
projects from concept to fully operational stage.

+ Provided IT consulting setvices to smzll and medium size businesses.

Chief of Information Systzms 2001-2007

LA County Department of Public Health, Commerce, CA

+ As the Chief of Information Systems and Acting Chief Information
Officer, managed the operations of the technology division of the
department with over 3,000 employees.

» Managed the IT infrastructure project fundert by the 9/11 federal grant.

+ Ensured effective delivery of high availability clinical applications,
administrative systems, and IT services including data centers, cabling
infrastructure, wireless systerns, and telephone PBXs.

+ Monaged the application development team. Directed the desipn,
implementation, and support of servers, Internet, wide area network

(WAN), and local area network (LAN),

» Directed the staff to plan and develop fiscal spending plans related to
areas of responsibility. Supervised IT purchasing and asset tracking.



Director of Information Systems 1998-2001

Li: County Office of AIDS Programs and Policy, Los Angeles, CA

s Served as the Director of Information System, managed the technology
division for the office with over 200 employees responsible for $85 million
federal grant funding,

» Ensured effective delivery of ATDS case management system, various

" administrative systems, and I'T services including data center, cabling

infrastructure, and telephonc PBX.

« Managed the application development team. Directed the design,
implementation, and support of setvers, Internet, wide area network

(WAN), and local area network (LAN).

» Planed and developed fiscal spending plans related to areas of
responsibility. Supervised IT purchasing and asszt tracking.

Director of Information Systems 1996-1998
LA County Rancho Los Amigo Medica! Center, Downey, CA
» Served as the Director of Information System, managed the information
gystems division of this 395 bed rehabilitation center,
» Ensured effective delivery of high availability Hospital Information System
and various administrative systems plus IT services including data centers,
cabling infrastructure, wireless systems, and telephone.

» Managed the application development team. Directed the design,
implementation, and support of servers, Internet, wide area network

(WAN), and local area network (LAN).

» Directed the staff to plan and develop fiscal spending plans relzted o
areas of responsibility. Supervised IT purchasing and asset tracking,

ilanager of Network Computing 1995-1996

LA County King Drew Medical Center, Los Angeles, CA

+ As the Manager of Network Computing, supetvised the operation of the
unit within the Information Systums Division of this 537 bed hospital. It is
the only level one trauma center in the region.

+ Coordinated and participated in the analysis, design, implementation, and
maintenance of vatious data system networks including wide area network

{WAN) and local area network (LAN),

Manuger of Network Services 1989-1995

LA County Department of Health Services, Los Angeles, CA

= As the Manager of Network Services, supetvised the operation of the
Netware Systerns Team, UNIX Systems Teatn, and PC Systerns Team.
Coordinated and participated in the analysis, design, implementation, and
maintenanice of various data systerns networks including wide area
network (WAN) and Jocal area netwotk (LAN).

Project Engineer 1989-1989

Vector Electronics Company, Inc, Sylmar, CA

» Participated in the design and devzlopment of a rack mounted industrial
IBM compatible PC. Developed software for automated test syster:s.
Bstablished test procedures for test technicians.



Michael J. Lucas

Chjiective:
Seeking a rewarding and challenging career in a dynamic erwironment with potential
Jor personal and professional growth.

Vocationai Experience:

TFitle: Manager Network Services

Employad from: 2012 - Present

Job Duties:

Oversee a team of qualified techmicians to assist client needs in the following area’s: VOIP,
Windows Server Maintenance, ISP Changeovers, Security Audits and network management and
maintenance. Worked with clients such as Chambers of Commerce, City Halls and regional
business. Responsibilities included but are not limited to, router and firewall configuration,
network capacity and growth strategies, working with HR departments to meet compliance
criteria for the given client, decommissioning old servers and equipment while replacing it with
newer equipment. Attend weekly company meetings to focus on target markets, client tech issues,
attend client meetings to analyze critical areas of support.

i i Baytown, TX 77522
Title; IT Specialist
Employed from:2011 - 2012
Job Duties:

Remote worker specializing in troubleshooting connectivity issues for a staff of 40 employees all
who work from home. Including setup and troubleshooting of home users internet equipment to
connect to a VPN. Flew to Texas a number of times to help install new servers in our data center.
Responsible for admin, and backup of our virtual machine server running Ubisnu Server as well
as admin of our Windowe SBS2003 Domain Controller. Assisted in the creation of new corporate
security policies and practices as they relate to VPN connection, server authentication and IP

phone encryption schemas.

5 1 £ 3] jons Monterey Park, Ca 01754
Tite: Operations Manager
Ermnloyed from:2009 - 2010
Job Duties:
Negotiate computer and security contracts with clients. Install, maintain and repair clients
networks and security systems. Manage and train technicians working with a broad spectrum of
computer and security related problems, from personal laptops to corporate networks. Interface
with regional Chambers of Commerce to establish new relationships with local businesses in

order to expand service coverage.

r— .
Tiile: Independent Consultant

Emrployed firom:2007 — Present (Freelancing)

Job Duties:

Generate personal clients in need of computer expertise. Developed firm costumer relationships.
Analyze case specific diagnostics, and repair accordingly. Identify improverent variations with
clients to enhance their technology, and increase user friendliness. Support clients in the use and
learning of new systems. Developed and maintained custom databases, websites and internal
applications. Provide technical support, on-site support, technical training and systems analysis
and documentation.



i L ings Follies Palm Springs, Ca 92262

Title: MIS Technician

Employed from:2007 (6 months)

Job Duties:

Maintain and repair corporate network of PC and MAC computer interfacing with users, to solve
problems in a unique environment. Desktop, laptop and service maintenance, as well as backup
operations and data recovery techniques. Designed, implemented, deployed, and manage open
directory infrastructure. Executed company transition from Microsoft Entourage to Apple Mail
for IMAP connectivity and web mail access. Maintain a static IP network with a reserved DHCP
pool for mobile users and visitors. Configured and setup share-points and user access privileges.

Firm: Circyit City  Walnut Ca, 91788

Title: Computer Technician

Empioyed from:2006 - 2007

Job Duties:

Refurbished customer returned laptop and desktop computer systems for resale. Assembled and
upgraded new working umits from broken or malfunctioning units. Replaced or repaired LCD’s,
motherboards, hard drives and optical drives. Verified new system stahility and operations prior
to and after upgrades and repairs have been initiated. Inspected and certified each system before
listing it for sale on the company e-commerce store presence. Time management, good
organizational skills and the ability to work with others greatly increased department coherence.

; ac fonarch Resorts, Inic, Costa Mesa CA, 92135
Title: Assistant Regional Operations Manager

Employed from:; 2002 - 2004

Jeb Dutizs:

Managed relationships with outside vendors by conversing, providing faxes, and technical
support; serving as the primary point of contact. Responsible for generation, maintenance and
growth of master lead database. Programmed various reports using Microsoft Office applications
and programming languages including but not limited VB and VBA seripting, custom module
coding and database design. Assumed lead role in the training of employees on various office
systems. Asl.:,iated with managing the data entry department and creating new data entry systems
to ease work-flow.

irm: Cali Corona, CA 91719
Title: MIS Coordinator
Employzd from: 2000 - 2001
Job Duties:

Responsible for the day-to-day operation of the computer network, Provided technical support to
east coast employees. Monitored and administered the EDI system for electronic invoicing of
companies. Coordinated the creation of the inventory database of all software licenses,
miscellaneous computer hardware and software. Primary point of contact for all computer and
EDI based problems and solutions, Configured and implemented ce:Mail, VPN conduits and
ISDN connections for remote users. Sysiems management and database design played a large role
in the overall development of new vrork-flows for employees.

Firm: PC Castle Inc. 1.aPuente, CA, 91744

Title: PC Technician

Employed from: 1997 - 2000

Job Duties:

Responsible for building customized desktop and server based PC’s on a per-order basis. Provided
over the phone technical support and on site technical support and installation of PC and mid to
large size server/workstations. Executed troubleshooting and diagnosis of PC's/Severs and repair
services. Software installation, troubleshooting and conflict negotiation were key techniques used
in order to establish a baseline for system performance and stability. Lead technician in a 3 man
shop required management skills and the ability to lead and supervise others.



Firm: United States Navy AIMD NASNI, San Diego CA, 91235
Honorable Discharge

Exployed frot: 1996 - 1997
Title: Aviation Electronies Technician ATAA
JoD Duties:
Repaired / Maintained FLIR and Radar systems. Installed Maintairied and Administrated the
base-wide computer network. Directed a 5-man work crew on the maintenance of the network.
Installed and upgraded computer programs and hardware. Issued telephone and personal
technical support. Coordinated the integration of new systems into the Local Area Network. In
depth networking including DNS zone transfers, IP address assignment, integration with Novell
Directory Structure in order to provide sub-netting resulting in fewer collision domains within the
LAN. Integrated wireless networking in the form of microwave and satellite communications
systems in order to maintain fleet communications readiness.

Edlﬂca’fiuh.

*ITT Graduate, BSISS completed June 2008, GPA 3.73

*Completed 3 yrs at Mt. San Antonio College (Computer Information Systems)
*MCSE Training Completed April, 2060

*Earned Cert. of Completion U. 8. Navy, Common Core Electronics May, 1996
*Earned Cert. of Completion U. 8. Navy, Intermediate Level Electronics Sep, 1996
*Earned Cert. of Completion U. S. Navy, Total Quality Leadership Dec, 1996

Sitils:

Workstation / Server Configuration and Repair Mac 08 9 and Mac OS X, X Server Administration
Various Network Management / Installation Unix/Linux systems (Fedora, Solaris, SuSE)
Microsoft Windows 2000, XP, Server, Vista,7  Kerio Mail Server Administration

EDI Configuration and Setup SQL Server Administration and Database Design
Lotus CC: Mail, Notes configuration LDAP / Open Directory / Administration

Visuzl Basic Programming, VBA Programming  SonicWall Configuration and Administration



SKILLS:

Derel G, Nel

Dperating systems:
Microsoft Windows 95 — 2000 / NT / XP / Vista / 7 / Server 2003 / Server 2008, Macintosh OS X

Applications: Microsoft Office, Intuit Quickbooks, Sage Abra,

EMPLOYMENT
2009-Present

2007-2009

2005-2007

2004

2003

2001-2003

2001-2002

2001

1997-2001

1993-199¢

1992-1993

Service Manager, IT Systemhouse, Inc.

Oversee and manage client service requests. Cootdinate implementation of
projects. Perform on-site visits to client locations to perform setvice requests as
needed. Configure and deploy remote management software packages on client

Senior Service Techanician, Personal Computer Solutions

Setvice, diagnosis, and repair of customer computer systerns. Perform on-site
repairs and network setup.

Service Techmician, /ill Car Specialists, Inc.,

Service, diagnosis, and repair of customer vehicles. Explanation of diagnosis
and needed repairs to customers.

Returns Processor, LandAmerica / Lereta corp.

Receive returned Real Estate Tax payments from tax collectors. Researching loan
history and status to detettnitie necessary course of action. Research and
verification of tax amounts currently due. Preparation of corrected payments
returning to the tax collector inchuding requesting additional funds as necessary.
Check Request Processor, LandAmerica / Lereta corp.

Quality control for check requests submitted to accounting department.
Verification of correct payee information on form and confirmation of funds
available according to the general ledger and / or provided documentation.
Check Cutter, Intetlink Mortgage Services, nc.

Review documents to be sent for recordation at county recorder's office. Assess
needed fees and cut checks 2ccordingly. Prepare documents for recording as
necessary.

Manager/Researcher-Document Services Unit, Nationwida Title Clearing
Overseeing production for unit. Training of junior personnel. Handling account -
specific client services including coordination with Client Foreclosure and Legal
Departments concerning priotity operations. Utilizing the Intetnet and other
resources o locate contact information for banks and mertgage companies.
Consignment Writer, Manheim's L.A. Dealer Auto Auction,

Inspection of Incoming vehicles for anction. Documentation of vehicle
information for files. Driving duties, including auction lot organization.

Service Technician, Saturn of Alhambra

Sarvice, diagnosis, and repair of customer vehicles. Dxplanation of diagnosis and
needed tepaits to customers.

Completed CompTIA A+ certification course.
Specialized Electrical Training, Ontario, CA,

Saturn L-Seties Technical Training, Ontario, CA
Saturn Technical Training, Spring Hill, TN

Pasadena City College, Pasadena , CA

UC trarsfer curiculum, Philosophy and History

Rio Hondo Community College, City of Industry, CA
Automotive Technical Training
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BARTFORD FIRE INSURANCE CO.
HARTFORD PLAZA, HARTFORD, CT 06115

This Iz a claims firet made and reported in writing policy. Claim expenses are
included within the limi{s. Please read the policy carefully,

Policy Number __ 00 TE 0281546-13 Renewal of Policy Number __ NEW

1. Named Insured 1T SYSTEMHOUSE, INC
Address 500 N, PIRST AVE. 7
ARCADIA, CA 91006

2. Policy Period Starl Date 10/24/13 End Date 10/24/14
at 12:01 a.m. standard time at the address shown in item 1 above

3. Refroactive Date 10/24/13
if the space above is left blank, coverage does not apply to any glitch committed before the Start

Date stated in item 2 above.

4. Limits of Liability
Each Glitch Limit $ 1,000,000

Aggregate Limit g 1.000,000
5. Retention Each Gliich $ 2,500
700.00

6. Premium $

7. Forms and Endorsements: This Declarations page, the policy and endorsements listed below and all changes later
added to the policy by us in written endorsements constitute the entire insurance policy:
SEE ENDORSEMENT A - SCHEDULE OF FORMS AND ENDORSEMENTS

8. Producer Name 91676
BIN INSURANCE HOLDINGS LLC
Address 1301 CENTRAL EXPY S0, STE 115
ALLEN, TX 75013

p : ,ii—-?‘
P /_,&"., A Y Date: 10/24/13
Autharized Representative e —

Countersignature:

Form HK 00 05 1212 FailSafe™ GIGA Release 3.0 Page 1 of 1
® 2012, The Hartford



SPECTRUM POLICY DECLARATIONS (Continued)
POLICY NUMBER: 46 SBM 2J3905

BUSINESS LIABILITY LEATS OF INSURANCE
LIABILITY AND KEDICAL EXPENSES $2,000,000
WEDICAL EXPENSES - ANY ONE PERSON $ 10,000
PERSONAL AND ADVERTISING INJURY $2,000,000
DANMAGES TO PREMISES RENTED TC YOU $1,000,000
ANY ONE PREMISES
AGGREGATE LIMITS

PRODUCTS-COIAPLETED OPERATIONS $4,000,000

GENERAL AGGREGATE $4,000,000

BUSIKESS LIABILITY OPTIONAL
COVERAGES

EIRED/HON-ONNED AUTO LIABILITY $2,000,000

CYBERFLEX COVERACE
FORM 88 <0 26

Form SS 00021208 Page 003 (CONTINUED ON NEXT PAGE)
Process Data: 10/24/13 Policy Expiration Date: 10/24/14



FEE PROPOSAL
PROFESSIONAL CONSULTANT SERVICES
FOR INFORMATION TECHNOLOGY SERVICES

Requested By
City of Cudahy

December 16, 2013



Service Fee

IT Systemhouse, Ine. will provide the proposed
Professional Consultant for Information Technology
Services at a cost of $3,200 per month.

Included with the service contract is a set of anlimited as needed hours of
on-gite and remote technica! services plus 32 hours of Information
Technology Direcior Services per month. All on-site and remote technical
services will be conducted during City Hall’s normal business hours.
Remote monitoring services will be performed 24 hours 7 days a week.

Jobs performed after hours, on weekends and holidays initiated and
requested by the City are optional. They will be billed at $76 per hour, 20%
oif the regular rate of $95. Special project will be billed at $76 per hour or at
a fixed project price agreed by the City and IT Systemhouse at the time.
Examples of special projects are 1) pulling new computer cable, 2)
Implementation of a ncw financial system, 3) Relocate offices.



EXHIBIT C

Ricoh USA, Inc.
submitted on December 20, 2013 at 3:06 p.m.
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Our professionals have developed these questions:

1.

Is city management familiar with the WSCA / State of California contract and would city
management prefer to utilize this existing agreement?

What is the current processing environment (PC, Mag, etc...)?

as telephony and voicemail interfaces to network?
Regarding maintaining a clean work environment in the computer room.

a. Are there expectations to perform ongoing cable routing?
b. Are we also expected to perform dusting or other housekeeping services in the computer

room?
What types of firewalls are currently utilized?
How doss city management currently surveillance the network and systems after hours?
In regards to the task, "troubleshoot onsite, field office and remote staff problems as needed:”

a. For example, do you expect a professional on site at all times (24/7) to care for these

tasks?
b. Please define "onsite” and expectations.
¢. Define “24/7" in terms of "onsite" and “at remote” surveillance?

In terms of hardware and software, (servers, firewalls, desktops, iaptops, phones, scanners,
tablets, printers, standard network devices, software, etc...) please define the types, and name
the brands that you will expect service,

a. May city management provide the resuits of the workplace survey that was utilized to
develop the RFP? This document typically details the current IT environment and
specifies all hardware, software, etc. that were taken into consideration during the
development of the RFP.

What back-up solution is there? Please elaborate on the type of system {example: data, and/or
image back-up}.

10. Ciarification on the cloud, and servers.

What cloud, and servers are there?

What type of support is expected?

What applications are connected to the cloud and servers?
What do they contain that requires management?

aoco

11. What is the scope of service expected for the Simple Mail Transport Protocol (SMTP)?

12, Will support be required for any emergency services areas? If so, at what level?



13. Is there an incumbent service provider at this point and have they committed to a smooth
transition?

14. Will the winner of this RFP be expected to manage the relationship with third party
software/hardware providers in respect to software/hardware issues that arise?

AT mm——— e e e T T




Ricoh USA

Response to

City of Cudahy

Request for Proposal
Prujessional Consultant Services for
Information Technology Services

Prepared by:

Vincent Velasquez
District Sales Manager
RICOH AMERICAS CORPORATION
5220 Pacific Concourse Drive #160
Los Angeles, CA 90045
Phone: {310) 844-0084
E-mail: vincent.velasquez@ricch-usa.com
December 20, 2013

RICOH

imagine. change.






About Ricoh

Ricoh USA, Inc. is a comprehensive resource for Ricoh Company's full line of office
equipment and services in the United States. Ricoh has more than 700 direct branch
and authorized dealer locations in the U.S.

Ricoh Americas is the Americas sales and marketing unit of Ricoh Company, Ltd.,
established in Tokyo, Japan in 1936. Ricoh Company, Ltd. is a Fortune Global 500
company specializing in technology and services that transform high volume, document
intensive business processes into more efficient ones. The majority of the company's
revenue comes from products, solutions and services that improve the interaction
between people and information. Ricoh also produces award-winning digital cameras
and specialized industrial products. It is known for the quality of its technalogy, the
exceptional standard of its customer service and sustainability initiatives.

Under its corporate tagline, "imagine. change.” Ricoh helps companies transform the
way they work and harness the collective imagination of their employees. Ricoh is a
leading provider of digital office equipment, including color and black & white multi-
functional products, printers, facsimile systems, digital duplicators, wide format copiers,
digital projection systems, digital cameras and electronics. Ricoh’s Managed and
Professional Services and Process Automation offerings provide end-to-end solutions in
document management, workflow and logistics. Ricoh provides efficient, high-quality
outsourcing for a wide range of business support services. Ricoh technology is designed
to empower husinesses to improve critical processes, keep information secure, ensure
compliance and promote environmental sustainability, while reducing total business
costs, Partnering with Ricoh helps your organization minimize operating costs, eliminate
the time and expense of staffing and supervision, and ultimately improve the
satisfaction of customers and employees who depend on these business suppart

services every day.

Ricoh USA, Inc. | Cover Letter B
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Web Links to additional Ricoh Information:

Ricoh Americas Corporation’s Website:
kttp://wvrw.ricoh-usa.com

Ricoh Company Ltd, Website:
nttp://www.ricoh.com

Ricoh’s 2012Annual Report
http://www.ricoh.com/about/sustainabilit

Ricoh’s Environmental Portal;

http://www.ricoh.com/environment/

Ricoh Professional Services
http:/ /vawnv.ricoh-

usa.com/services and solutions/professional _services/professional services.aspx?al

nv=ps

Ricoh IT Services
http:/ /www.ricoh-

usa.com/services_and _solutions/itservices/it services.aspx?alnv=its
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COVER LETTER

Angela Bustamante December 20", 2013
Deputy City Clerk

City of Cudahy

5220 Santa Ana Street

Cudahy, CA 90201

Dear City of Cudahy Staff and Honorable Council:

Thank you for considering Ricoh Ameticas Inc., as & partner for your IT Services needs. We
appreciate the time that you and your team were able to give us to assist us in fully understanding
your current corporate goals and related requirements. However, we regret that at this time we do |
not have enough information to responsibly respond to your RFP. WE do believe that Ricoh is
uniquely positioned to provide all of the services you are requesting but without additional
information we cannot provide pricing and a proposal at this time. Therefore, we are submitting
this document as a NO BID for services requested.

We clearly understand the need for faimess where it comes to the RFP mechanism. We requested
clarification on a number of items and issues outlined in the TASKS section of your RFP. In
your response, you stated that you were unable to provide us with the details we needed to fully
respond to your request. We immediately saw this as an opportunity to provide you with expert
consulting and technology services, just one of our many IT Services offerings. In the spirit of
the RFP environment, you stated that you would share this information we would provide to you
would be unilaterally shared with others responding to this RFP. This is not a requirement that
we would choose to honor, since doing so would require us to surrender a key competitive
advantage that we bring to the table.

WE recommend that the City elect to dismiss this bid and utilize the WSCA or State of
California contract to procure these services with Ricoh. The WSCA agrecment is a fully
piggyback-able contract that includes all of the key services you are requesting. It has been fully
vetted. competitively bid and negotiated by the State of California.

Ricoh is uniquely positioned to provide the services you are requesting. As a services-led

organization, our focus has shifted away from commoditized office equipment to our IT and
Professional Services offerings and solutions.

Regards,

Vincent Velasquez

District Sales Manager

RICOH AMERICAS CORPORATION

E-mail: vincent.velasquez@ricoh-usa.com

s i
1
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RESERVATION OF RIGHTS

In response to your request, we are pleased to submit this proposal for your consideration. We
recognize your right to negotiate and approve the terms and conditions of any contract
following award and respectfully reserve the same right. We acknowledge that all contract
terms and conditions must be mutually agreed upon by both of us. Our proposal represents our
commitment with respect to pricing, equipment specifications and our proposed soiution.
Following bid award, we contemplate that we will both negotiate and sign, in the exercise of
good faith, customary definitive agreement(s) to govern our relationship, and provide
reasonable assurances of our authority to enter into such agreements. As is customary for
transactions of this type, any acknowledgements that each of us have made are qualified by the
right to negotiate mutually acceptabie terms. Our proposal is based upon the information
provided by you, and the assumptions made by us in preparing our response. Any changes to
information or assumptions may, if material, require modification. Upon award, we will be
pleased to work with you to promptly finalize mutually acceptable contract terms and, if
applicable, provide copies of appropriate contract forms for that purpose.

Ricoh Americas Corporation | Cover Letter -
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RICOH RESPONSE TO CITY OF CUDAEY REQUEST FOR PROPOSALS

APPROACH

Ricoh has partnered with Dell, CDW, TechData and other industry leading companies to provide
best-in-breed IT services to the small-to-medium sized business environment, Qur nationally
focused organization provides a full arrange of services that include support and management of
Microsoft-based workstations and servers, firewalls, servers, as well a full range of Managed IT
Services.

These services include providing user-level to administrative support, both remotely and on-site
for workstations, servers, virtual servers and terminal services, These offerings can range from
installation to implementation to ongoing support.

QUALIFICATIONS OF FIRM

Ricoh is a global information and technology company and a leader in information mobility for
today's changing workforce. With a strong legacy of introducing new technologies into the
workplace and a deep expertise in managing and accessing information, Ricoh is changing the
way people work today with innovative products and dynamie solutions that harness the power
of today's worker in a new world of work.

Established in Tokyo in 1936, Ricoh Group today operates in more than 200 countries and
regions. Ricoh Americas Corporation was founded in 1962.

We provide consulting service, enterprise documentation services and technology road-mapping
services that incorporate best-practices in design as described by Microsoft and other industry
leaders.

We also specialize in information and resource management and data security. We help our
customers maximize uptime while minimizing vulnerability to internal and external threats
utilizing the latest industry certified solutions and techniques.

Ricoh Americas Corporation | Ricoh Response to City of Cudahy Request for Proposals -



INSURANCE

Provide a copy of the firm's current insurance certificates, as detailed in the attached sample
contract.

.

Workers Corrp pdf

GL, Auto, 1M
Umbrelia. pdf

Ricoh Americas Corparation | Ricoh Response to City of Cudahy Request for Proposals -
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_Ir.pdf
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_Ir.pdf

-

Teknoforc"e-_:hetwork
_support. pdf

Vendor I;J;twork
Certifications. pdf
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10te Maintenance Services

Resolve network issues remotely,
without on-site support.

K your Grganization is Yike mosi, tha davices connecied
to your netwark often reguire assistanes from cortified
IT engineers at a momant's notice. But orn-demaind,
on-site technical support is 2xpensive — and it doses
not happen immediately.

Remcte maintenance services from the RICOH® Network
Suppori Services group snable you to resoive a wide renga
of commen IT problems witheut en-cite haip. You simply
ntake 2 phone cailf and cur service experts tackie the issue
immediately. Specifically, we establish a socure, one-time
cennection to your network, which alfows us 1o analvze-
connectex servers or PCs remetely and periorm repairs in
minutes — with no waiiing,.

This approach s sienificentiy faster than requesting an on-site
technician for every probler. A5 a result, vour mainienan:
issug: ede resolved in minvtas — not heurs — vrhich increasss
overaii productivity. Ramote misintenarce I aiso much more
aifordable than en-site heip, because it eliminates the cost

of the engineer’s travel iime. For smaller and medium-sized
dusinasses. remaote snaintensnce is &iso mere cost sffective then
hiving permanent IT stalf 1o parform these samie tasks on-site.

Powerful desktop sharing capabilities

Remote maintenance starts with a call to our help desk, where you have a brief
consultation with an industry-certified IT technician, This enables us to determine
whether your specific issue can be solved remotely. If so, the technician directs
you 10 a secure Web site where we establish a secure, encrypted HTTPS tunnei

to your network. This tunnel is firewall and proxy friendly, and requires no
configuration on your end. It simply facilitates a one-time session and is terminated
when the session ends. This is ritical, because it assures remote maintenance
customers that sessions do not compromise your network’s integrity or create
points of vulnerability.

At this point, our IT engineers engage advanced desktop sharing software iools

to take control of your server or workstation over the Web. With this solution

— the same one used by a majority of Fortune 1000 IT organizations — our
engineer receives an identical video signal as your server or PC, from a remote
monitor. Even more important, the Ricoh engineer can interact with your computer
as if sitting in front of it

Most of the time, the actions required to fix the problem can be performed in the
background, while an end-user continues to work in a different application. Plus,
remote maintenance is completely transparent o you. Each customer must authorize
the remote session to ensure security, as well as specify security permissions and,
if necessary, restrict the engineer’s access to unrelated files or folders. You can
also view a real-time log of the technician’s actions, so nothing is hidden.

RICOM

www.ricohbusinesssolutions.com

Rictsh Americas Carporation, Fie Dechick Pace, Wast Cuitwel, NI (7008
Woh® ar tha Rich Loge: T Ricp'* Campe: , L' Aflosher
@ Printad 10 US,A, o regyred pape biowuse Ricoh cares,

e propedy of thelr respecfive ov s,

Fast results for common

maintenance issues -

Our remote maintenance technicians can fix an
incredibly wide range of problems through desktop
sharing, from simple adjustments of software
preferences 1o more complex manipulations of
back-end configurations.

The top five most common issues we address are:

¢ [nstalling and configuring a virtual private network
(VPN) connection

= Configuring and troubleshooting Microsoft® Outlook
{email appiication)

e |nstalling print drivers

* Troubleshooting Internet connectivity

= Configuring and troubleshooting wireless
network connections

Learn more wday

For more details about remote maintenance services
from the Ricoh Network Support Services group,
please contact your local representative or visit
www.ricohbusinesssolutions.com and click on

IT Services,

Resclve a vast aray of IT problems without the
need for on-site help by contacting Ricoh's service
experts via phone or by visiting the Ricoh business
solutions website.

R2549



Ricoh Teknoforce Labor Support Plans

Cost-Effective Network Defense

Today’s IT departments are managing larger networks,
more users and more complex environments with fewer
resources than ever. Smaller organizations must maintain

business continuity and uptime without dedicated IT staff.

Across the board, security threats aye increasing and
budgets keen shrinking. ‘ieknoforce Labor Support Plans
from RICOF® offer a practicai solution.-Available in eight
affordable options, these plans deliver the extra iT help
you need—exactly when and where you need it.

Fast, Flexible Support

Teknofarce Labor Support Plans let you deploy our IT experts to assist

with a wide range of support services as your needs dictate.

* Detect potential failures, memory problema and other issues before critical
errors occur with remote Windows® server monitoring. Teknoforce Help Dask
technicians solve the majority of issues remotely.

* Combine remote monitoring with on-site support to resclve prablems that
require hands-on maintenance. Our technicians receive alerts via e-mali,
traval to your fadility and resolve the issue—an ideal situation for errors
that occur overnight.

* Call on Teknoforce experts to perform a wide variety of IT services,
from PC maintenance to security analysis to network design, installation
and configuration,

* Get instant help during peak periads, transitions, upgrades or other critical
times, Offloading tasks to Teknoforce frees up your department to focus on
top priorities.

Unparalleled Convenience

Whether you manage an IT department or own a small business,

Teknofarce Labor Support Plans are a smart choice.

* Augment your existing IT team, arrange for backup support or increase
your team's overall preductivity—without adding headcount.

» Call our Teknoforce Help Desk and talk to an IT professional with 24/7
availability—an invaluable insurance policy for SMBs.

» Gain peace of mind and ensure continuity. The Teknoforce team frequently
solves critical problems during off hours before users arrive the next day.

* Reduce total cost of ownership. Labor Support Plans offer predictable quarterly
costs and let you avoid investments in management and reporting systems.

= Simplify IT managernent in smaller organizations with a single point of contact
and accountability for all network issues.

+ Consolidate support to one nationwide provider, eliminating the need to deal
with multiple local vendors.

Dedicated IT Experts

Teknoforce offers what few others can: extensive national coverage

with local support, plus 24/7 remote monitoring and maintenance.

e Get results without a service call. The Ricoh Managed Services Operations
Center resolves up to 76% of calls remotely.

= Expect rapid response virtually anywhere in the U.S. from more than 1,500
technicians with more than 2,000 IT certifications.

¢ Eliminate wait-time. Users get help instantly with remate maintenance.
We use the BOMGAR desktop sharing tool, an industry standard among
Fortune 1000 IT departments.

- ¢ iy Bmlng Ricoh Vall.le tovbur Organi!athn
- 4 :gy diverse portfolo of solutions L halp your organlzaton stay
; g i enmpetithe & mwe:hud Latmm*tmm'youhmeoerwuw«wurbmmm
"y Irmy sMation secuve, ensure mnplm;aad pronote

s prove critical procerses,
www.ricohtelmoforce.com annizanmmantal stsnimbllny fa -edumg the ot cost of ewnershi

e

The Teknaforce team establishes a secure connection with
your PC or servers to diagnose and resclve many issues
remotely—withourt the £ost of a service call.

(RN

On-site support is delivered by highly qualified IT prafessionals
who are dispatched immediately when problems arise.

Labor Support Plan Options®

Bronze {40 hourd/yoesr)

* One probe for remote Windows server monitoring

* 10 hours/quarter on-demand IT maintenance via
remote Help Desk or on-site field technician

* One probe for remote Windows server manitering

= 20 hoursfquarter an-demand IT maintenance via
remote Help Desk or on-site field technician

B s W N
L
e

* One probe for remote Windows server monitering

» 40 hours/quarter on-demand IT maintenance via
remote Help Desk or on-site field technician

 Minimum 50 devices
® Advanced monitoring probe

 Unlimited hoursiquarter on-demand IT maintenance
via remote Help Desk or on-site field technician

Remote Service Plans® are alio available

*All plans require & ofe-year commitment,

Rleah Ame:icas Socporation

Fivie Dedrick Flace, West Caldwell, NI D005
Ricah® 3 the: Ricoh Lo are regirtared troade-
miatks of Ricoh Compeny, Ltd. All ather Uademarky
i Uk proyirty of thak restecthe ow. ary,

TEKNOFORGE

For mora information: 1-877-32-FORCE



Network Monitoring Services

The best defense against network downtime

in toilay’s cempetitive husiitess ervironmani, any amonnt
sl netvork dowvintiime can damegs vour ciganization,
According 1o recent research, the cost of a singie hour ol
riebweori dowirtima in a2 typical business wiav 1un as high as
SLA00 per veorkstation, Long-laan eifecis on revenue and
castormer satisfacdon ran be aven more devesiating.

With netwerk monitoring sarvices from the RICOH" Matwork
Suppord Seivices group, you can help ensura high netwaik
uptime and rost-efiective 1esuits. n large nrganizations,
thesn services ailow vou 1o offlead the burden of constant
netwark tnoititoring from your IT department. In smiall end
medium-sized husinesses, these seivices lat you enjoy the
duvantages ef high uptime — without Invasting in the
tachniology and significant human rescurces required to
rake it hagper.

W alf cases, our teams of netvesrk experis nioniter vour
network 2447 1o identily and rescive potaitial issues before
they rasuli In downtime. so you can res) assured that your
netwsrk iz running sincothly. This proaciive appreach aiso
i your aveid the pain gnd costs assoigtad with launching
inifo “reactiva mode” culy after a Gnsh ooous.

Proactive network manitoring

We monitor the activity on your network from the Managed Services Operations
Center (MSOC), a state-of-the-art facility located in Atlanta. Experts in network
maintenance keep tabs on all the activity on your network with 24/7 coverage.
If we detect suspicious activity, we can either notify your IT teams to solve the
problemn or resolve it remotely.

Advanced technology for network analysis

With our sophisticated monitering software, we can establish performance
thresholds for all your connected hardware assets, and then receive notification
when these thresholds are exceeded. For exampie, if CPU activity on a server spikes
for more than four minutes, this indicates the server will likely crash soon. At this
point, we receive an alarm via large screen display, email, or text message and we
can intervene to correct the problem before the server crashes.

This proactive approach minimizes interruptions and maximizes your network
uptime. Through ongoing data collection and analysis, our MSOC teams can
fine-tune thresholds based on your actual network activity and predict a variety
of issues with even greater accuracy.

Reporting results in real-time

To ensure complete transparency, Ricoh provides network manitoring customers
with real-time updates of network activity, evenis, and issue resolutions via Web-
based dashboards. We also create hourly reports and performance logs, which we
post 1o a secure Web site where they remain available for you to review at any time.

REICOH

wwuw.ricochbusinesssolutions.com

Ricoh Amerias Comotngon, Five Gedrick Pisca, Wit Cakiwed, N! 07005
Mot andd the Mioh Logo s meghiened mdamarts of Ricoh Company, Lid. AR oeher me oy

&P Printed in UiSA on recyced phper because Ricoh carer.

Wide range of services

Ricoh can monitor virtually any aspect of your
network infrastructure, including all of the following:

Windows Server Monitoring
= CPU, memory, » Windows NT
and disk utilization performance
= Event logs ¢ Files and directories
* Processes = Reboots
« Application services = Active Directory events
* Printers
Network Monitoring

e |nterface traffic * SNMP information
= Connectivity based

on ports (FTR SMTPR. HTTP)
Application Monitoring

* Microsoft Exchange » Informix
» | otus Notes ¢ Citrix

= Microsoft SQL = Webl.ogic
» Oracle * Remedy
= Sybase

Learn more today

For more details about network monitering
services from the Ricoh Network Support Services
group, please contact your local representative or
visit www.ricohbusinesssolutions.com and click on
IT Services.

Ensure that your network will experience
only minima) downtime while producing
cost-effactive resuits when you utilize Ricoh's
netwark monitoring services.

Ra547
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Certfications

Consistent Training * Product Knowledge » Exceptional Service

Real Enhanced Value
REV

Institute Certification Institute Certiffcation
_ CompTIA A+ Novell Certified Novell Admin. (CNA)
w il CompTlA Network+ CompTIA Certified Technical Trainer (CTT+)
i CompTiA Certified Document Imaging Movell Certified Novell Engineer (CME)
Achlechi(COIAS) Cisco Clsco Certifled Design
Microsoft Microsoft Certified Prof. (MCP) Assoc.(CCDA)
Microsoft Microsoft Certified System Microsoft Microsoft Certified Database
Engineer (MCSE) Admin. (MCDA)
Microsoft Microsoft Certified System Admin. Linux Red Hat Certifled Engineer (RHCE)
(MCSA)
Linux Lihux+
SonicWALL Certified SonicWALL. Security
Admin. (CSSA) (1sC)2 Certified Information Systems
Security Prof. (CISSP)
CompTIA Server+
' Citrix Citrix Certified Admin. (CCA)
| Microsoft Microsoft Certified Professional +
_ Internet 00:.._“._._> Project+
| CompTiA Securlty+ '
Cisco Cisco Certified Network Assoc. ..f\ Over 1750 technicia
_ (CCNA) ,



Network Support Services

camTat T

CROACTIVE SERVICLS HEACTIVE SEWWICHES

REMOTE NETWORK { HELP DESK

MONITORING & ALERTS

NETWORK SUPPORT
APPLICATION MONITORING

CUSTORER METWORN )

DESKTOP SUPPORT

MANAGED SECURITY SERYICES

‘\ PRINTER MAINTEMANCE

e intrusion Deteciton/f

Frovemncian Sarvices SERVER CONFIGURATION

SERVER ADMINISTRATION

= Antivirus & Spyware Menitosing

~ VEN Marsgement SECURITY CONRULTING

REMOTE MONITORIMG
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Sy CERTIFICATE OF LIABILITY INSURANCE [ 0410172013
[ THIS CERTIFICATE 15 ISSUED AS A MATTER OF INFORMATION ONLY AND GONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER, THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AMD THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder Is an ADDITIONAL INBURED, tha pelicy{ies) must be endorsed. If SUBROGATION 18 WAIVED, subject 1o

the terms and conditions of the policy, certain policies may require an endorsemant. A statement on this certificate does not confar rights fo the
certificate holder In lisu of such endorsement(s).
PRODUGER ) R — ﬁmf =g - S P
:ﬁglgzl:[l(p:?;v;:egfg::m' . [ A e vy, CB56) 2837132 | B oy (827 953-5380
One Liberty Place E-MAIL
16850 Markgt Street | ADDRESS:
T adaTonia Fa 19103 UsA - ]  INSURER(S) AFFORDING COVERAGE NAIC #
INSURED . . | NSURER A: National Union Fire Ins co of Pittsburgh [19445
::gglp: agr'l;:'s: Holdings, Inc INSURERB:  New Hampshire Ins Co |23841
(f/k/a_IKON Office spTutions, Inc.) INSURER€: _ Insurance CO of the state of Fa 10429
;2-'8:;'.:&;“555?? ngk"“ (NSURERD:  I11inois National Insurance co 23817
INSURER E:
INSURER F:
COVERAGES CERTIFICATE NUMBER: 570049450999 "REVISION NUMBER:_

THIS i8 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN JSSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD. |

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR GTHER DOCUMENT WITH RESPECT TO WHIGH THIS
CERTIFICATE MAY BE JSSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

DESCRIFTION OF OPERATIONS | LOGATIONS { VEHIGLES [Attach ACORD 101, AdaHtiohal Remarks Bahaduls, 1f mars space Is reqred)
Evidence of Coverage.

Holder Identifler

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. Limits shown are as requested)
lﬁig TYPE OF INSURANGE POLICY NUMBER m m‘ LIMITS
GENERAL LIABHITY EACH OCCURRENCE
COMMERCIAL GENERAL LIABILITY FHEMISES Eq occurmnce)
CLAIMS-MADE DOCCUR MED EXF (Any ane psrson)
PERSONAL & ADV INJURY 3
GENERAL AGAGREGATE g
GEN'L. AGGREGATE PL'%E:I‘ APPLIES PER: PRODUCTS - COMPIOP AGG §
,_[ I_l = GOMBINED SINGLE LIMIT E
AUTOMOBILE UABILITY
| | Any auTo BODILY INJURY { Per person) 2
1 ALL OWNED SCHEDULED BODILY INMRY (Par accident) m
AUTOS
| AUTOS PROPERTY DAMAGE
| _|mmeoautos :37"&"’“5” (Fer aceident) lg
-]
UMBRELLA LIAB OCCUR EACH OCCURRENCE o
| EXCESSLAE | | CLAMSMADE AGGREGATE
DED|  |RETENTION —

B | WORKERS COMPENSATION AND WC033575571 OA7UT720IOA/OI7Z00A] | e, SIAF | Jorr
mptgopmslmmpwusmmemnws YiH 13-14 WC (AK,AZ,CA) E.I_EI.;;Y M:-ll;s $2,000,000
OFFICERMEMDBER Exel USE LT NIA SIR applies per policy teris & conditions SN BEE
(Mlnd:tury i NK) EL. DISEASE-EA EMFLOYEE $2,000,000
gﬁﬁkﬁgﬁ "o"EEEE_RATms below _ EL. DISEABE-POLICY LIMIT 52,000,000

A | Excess WC WC6636200 04/01/2013{04/01/2014[EL Each Accident $1, 500,000 ——

13-14 Excess WC EL pisease - Policy §1,500,000
SIR applies per policy terpis & conditions EL Disease - Ea Emp] $1,500,000 %

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIEED POLICIES BE CANCELLED BEFORE THE
EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN ACCORDANCE WITH THE
POLICY PROVISIONS.

Riceh America’s corp. AUTHORIZED REPRESENTATIVE
5 pedrick Pla

ce
west Caldwell NI 07006 USA
Nee D8at Frvises Comtrands o

©1966-2010 ACORD CORPORATION. All rights reserved.
ACORD 25 (2010/05) The ACORD name and logo are registered marks of ACORD




=T | ~ iy
ACOR ADDITIONAL REMARKS SCHEDULE Page _ of _

AGENCY CUSTOMER ID: 5700000491335

AGENCY
Aon Risk services Central, Inc.

NAMED INSURED
Ricoh Americas Holdings, Inc

FOLICY NUMBER

See Certificate Number: 570049459999

CARRIER

see Certificate Number: 570049459999

lNNcconE

EFFECTIVE DATE:

ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM ISASCHEDULETOACORDFORM, =~

FORM NUMBER: ACORD 25 FORM TITLE: Certificate of Liability Insurance

IMSURER(S) AFFORDING COVERAGE NAIC #
INSURER
INSURER
INSURER
IINSURBR
' If & policy below does not include limit information, refer to the torresponding policy on the ACORD
S ; p——— i
T, ADDITIONAL POLICIE iicate for policy limits.
POLICY
Eqiﬂ; RGN ;'ps):. slw:l‘l,;!l’t POLICY NUMBER mm woN
(MM/DD/YYYY) | (aMmDIvYYY)
WORKERS COMPENSATION
c N/A wC033575572 04/01/2013] 04/01/2014
13-14 we (ca)
SIR applies per policy te*ﬂs & conditfons
D N/A WC033575573 104101/2013 04/01/2014
13-14 wc (FL)
SIR applies per policy teims & conditions
C N/A WC033575574 04/01/2013] 04/01/2014
13-14 wC (MA)
SIR applies per policy tesms & conditons )
B N/A WCD33575575 04/01/2013| 04/01/2014
13-14 wC (IL.KY, NC,NH,U
SIR applies per policy tefms & conditions
c N/A WC033575576 04/01/2013( 0470172014
13-14 wC (OR)
SIR applies per policy tefms & conditions
D N/A WC033575577 04/01/2013| 04/01/2014
13-14 wWC (wI)
SIR applies per policy tesms & conditfons
B N/A wCD33575578 04/01/2013| 04/01/2014
13-14 we (N3, PA)
SIR applies per policy tedms & conditjons
B N/A WCD33575579 04/01/2013] 04/01/2014
13-14 wC [ADS) J
SIR appTies per palicy tejms & conditions
ACORD 101 (2006/01) ©2008 ACORD CORPORATION. All rights reserved,

* The ACORD name and logo are registared marks of ACORD
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ASSRY  CERTIFICATE OF LIABILITY INSURANGE rage 1 o 5

DATE MWDD/YYYY)
04/02/2013

THiS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER({E), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

certificate holder In llev of such endorsement(s).

IMPORTANT: Wthe certlficato holder is an ADDITIONAL INSURED, the pollcy(les)must be endorsed. If SUBROGATION IS WAIVED, subjectto
the terms and conditions of the poiicy, certaln policles may require an endorsement. A statement on thls certificate does not confer rights to the

PRODUCER

Willip of New York, Inc.
c/o 26 Century Blvd.

P. O, Box 305181
Nushville, TH 37230-5191

CONTACT
PHONE ey B77-945-7378 [P w0y 888-467-2378
E-MAIL ]

certificates@willis.com

INSURER({S)AFFORDING COVERAGE NAIC #
INSURER A: Travelsrs Proparty Casualty Insiurance Com|3§161-001
INBURED Ricoh Americes Holdings. Inc INSURERB; Travelers Froperty Casualty Company of Am| 25674-004
Ricoh USA, Ino, INSURER ¢: Toklo Marine & Nichido Fire Ingurance Co.|12904-001
(£/k/a IKON Office Solutions, Inc.) == -
70 Valley Straam Parkway | INSURER D:
Malvern, PA 19355 INSURERE:
] INSURERF;
COVERAGES CERTIFICATE NUMBER: 19671686 REVISICN NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANGE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

\NoR TYPE OF INSURANCE PODUSUBR  povicy NumeER Ao AT LMITS
A | GENERAL LIABILITY 3CAJELIATII03RI08 13 /1/2013 |4/1/2014 [EACHOCCURRENCE s 1,000
X | COMMERGIAL GENERAL LIABILITY %&Eﬁ% $ 300,000 _|
| cLams-mane] x | ocour MED EXF (Any ona person) 's 10,000
] PERSONAL BADVINGURY |5 1,000,040
] | GENERAL AGGREGATE s 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS-COMPIOPAGG [§ 2,000,000
poucy [ | TS [x]ioc s
B | AUTOMOBILE LIABILITY A/8 3INJCAP1193R853 138/1/2013 [4/1/2014 |GOMBINERSINGLELMIT [~ 4545 g0g
%] AnvauTo BODILY INJURY (Par parsor)  [$
B | Aironien i =DULED BODILY INJURY(Per accident) |5
| X | HIREDAUTOS [ X [NON-OWNED B T ory SAGE s
s
¢ | X | umeretiane [X |ocour CU640216704 /1/2013 [4/1/2014 [EACHOCCURRENCE ls__1.000,000
EXCESS LIAR CLAIMS-MADE AGGREGATE s 1.000.000
OED | X |RETENTIONS 10, 004 Is
WORKERS COMPENSATION %J IOTH- [
ANDEMPLOYERS" LIABILITY YiN -
ANY FROPRIETOWPARTNEWEXECUHVEIj . E.L. EACH ACCIDENT ls
S TICERMEMBER EXCLUDED? EL DISEASE - EA EMPLOYEE |§
DE?&%IFTIB:I%F%FEMHONS below E.L. DISEASE - POLICY LIMIT [$

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES {Attach Acard 101, Additonat Remarks Scheduls, if more spacs iy requirsd)

_CERTIFICATE HOLDER

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED [N
ACCORDA,I'ig‘E WITH THE POLICY PROVISIONS,

Evidence of Insurance

AUTHORIZED R SENT,

Coll:4053718 Tpl:1614017 Cert:
The ACORD name and logo are registered markg of ACORD

ACORD 25 {2010/05)

18671686 ©,4988-2010 ACORD CORPORATION. All rights reserved.



RICOH

imagine. change.
SAMPLE PRICING:

We would like to conduct a complete network assessment of your organization. The findings of
this discovery will provide you with a proposal that outlines our recommendations and provide
you with pricing for our Proactive IT Services. We will provide you with a snapshot of your
current state, outline issues we recommend should be immediately addressed and a roadmap to
achieving network security, stability and reliability. We will also include yearly service contract
pricing for your Proactive and Managed IT Services. The table below provides a partial listing of
our PREFERED managed IT service offerings.

ITEM Term of Contract Unit Quantity Unit Cost
Network Assessment nfa 1 hour 125.00
Server Management 1 year 1 each 1692.96
Workstation Management 1 year 1 each 768.56
Exchange Server Support 1 year Per rnailbox 61.65
Advanced Server Support (Hyper-\V} 1 year 1 each 923.40
SonicWALL UTM Management t year 1 each 169296
Backup Service (175GB min) 1 year T each 2016.00
{Premise+Cioud)

" Backup Service (175GB min) 1 year 1each . 2499.00
(Appliance+Cloud)

Ricoh Americas Corporation | Appendix—Embedded Documents .



RESOLUTION NO. 14-03

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF CUDAHY TO MODIFY CERTAIN PARKING CITATION
PRACTICES AND RELATED FEES ASSESSED BY THE
CITY’S MUNICIPAL OFFICERS AND/OR CODE

ENFORCEMENT OFFICERS

TA

WHEREAS, the City of Cudahy wishes to establish reasonable parking citation
fees in the City of Cudahy; and

WHEREAS, the City of Cudahy wishes to consider the regular and recurring
feedback from the community about excessive fees in a relatively low-income
demographic environment;

BASED UPON THE ABOVE RECITALS, THE CITY COUNCIL OF THE CITY OF
CUDAHY, CALIFORNIA, DOES HEREBY FIND, DETERMINE AND RESOLVE AS

FOLLOWS:

SECTION 1. Within 30 days of the date of this resolution, or as soon as
practicable if the City’s ticket processing agency requires more time for implementation,
the illegal parking fees assessed in the City of Cudahy, shall be modified to reflect the

following:

Section Description Revised fee
8-4 No parking between 3:00 a.m. and 6:00 p.m. $25
8-6 Driving on public property and in parks $50
8-7 Election day polling place parking $25
20-24.10(c) No parking front or side yard $30
5204(a) No tags $50
8-5 Unlawful parking city public ground $40
8-8(a)(1) Red zone $30
8-8(a)(2) Green zone (20 min. only) $40
22500(b) Parking on crosswalk $40
22500(e) Blocking driveway $40
22500(f) Vehicles on sidewalk $40




22500(L) Blocking disabled access ramp $200
22500.1 Parking in fire lane $40
22502(a) Parking 18" from curb $30
22507 .8(b) Disabled parking off street $300
22507.8(c) Parking disabled cross hatched boundary lines $300
8-8(A)(3) Yellow zone loading and unioading 20 min. $30
8-8(a)(4) White zone loading and unloading passengers $25
15.44.120(b) Parking in non-designated parking area $30
15.44.140 Failure to park in designated parking spaces $30
15.44.160 No vehicle maintenance in public parking areas $30
15.64.010 Parking time limits $30
15.64.100 Parking disconnected trailer $30
15.65.140 Temporary no parking $35
22500(h) Double parking $30
156.64.270 Parking on private/public property without consent $35
15.64.280 Parking wrong side of street $35
4000(a) Expired registration $50
22514 Parking fire hydrant $50
15.76.120 Repairing vehicle on street $45
16.76.130 Washing vehicle on street $40
5200(a) No front plate $40

SECTION 2. Fees associated with other categories of parking citations, as
featured in the current parking citation schedule, “Notice of lllegal Parking”, shall remain
unchanged.

SECTION 3. All late fees associated with parking citations (in all categories) shall
never exceed 50% of the original parking citations fee.



SECTION 4. In addition, the City of Cudahy shall direct the processing agency to
shift of the burden of evidence in the adjudication process from recipient of the parking
citation to the City of Cudahy. For illustration purposes, a parking citation file should
have an accompanying photo which clearly corroborates, beyond a reasonable doubt
(and not just with a preponderance of the evidence), the validity of the parking citation to
a reasonable agent of the processing agency. Otherwise, the parking citation would be
adjudicated immediately in favor of the recipient of the citation.

SECTION 5. This resolution shall take effect immediately upon its adoption,
except as otherwise provided herein. The Mayor shall sign this resolution and the City
Clerk shall attest and certify to the passage and adoption thereof.

PASSED, APPROVED AND ADOPTED by the City Council of the City of
Cudahy at its regular meeting on this 21% day of January 2014,
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RESOLUTION NO. 14-10

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF CUDAHY TO ESTABLISH POLICY AND
PROCEDURES FOR CITY SPONSORSHIP OR CO-
SPONSORSHIP OF CERTAIN EVENTS HELD AT CITY
FACILITIES

WHEREAS, the City of Cudahy wishes to make City facilities available for certain
governmental, informational, educational, and/or recreational events of general benefit
to constituents, which would be available to all residents and which would be organized
at no cost to residents; and

WHEREAS, the City of Cudahy wishes to establish policy and procedures for
City sponsorship or co-sponsorship of such events held at City facilities;

BASED UPON THE ABOVE RECITALS, THE CITY COUNCIL OF THE CITY OF
CUDAHY, CALIFORNIA, DOES HEREBY FIND, DETERMINE AND RESOLVE AS
FOLLOWS:

SECTION 1. In the following specific cases, the City may elect to sponsor or co-
sponsor an event at one of the aforementioned facilities, and waive the corresponding
fees to attendees or organizers:

A. Neighborhood watch program or comparable public safety awareness
program, in coordination with the Los Angeles County Sheriff's Department or other law
enforcement agency;

B. Public policy educational and informational programs which provide helpful
information to constituents about local, state, and federal laws and programs, including
but not iimited to, health care, education, immigration, public safety, emergency
preparedness, tax policy, etc.

C. Self-help informational workshops in areas of general benefit to constituents,
such as (but not limited to) financial services and banking, home buying process, time
management, parenting skills, tax preparation, etc., provided that no aspect of the City's
co-sponsorship shall amount to promotional activity (including advertisement) for any
commercial, for-profit organizations.

D. Education-themed courses or workshops in areas such as university
admissions, financial aid, college planning, career planning, test preparation, academic
tutoring, science fairs, motivation talks for students, etc.

E. Student gatherings involving Cudahy youth, and focused on academic study,
test preparation, study hall type environments, or an official school-sponsored event
with adult supervision and clear educational purpose, by a local public school domiciled
in the City of Cudahy.



F. Recreational-type events such as a community dances, as the lowest priority
events vis-a-vis official city sanctioned events or any of the aforementioned categories
of events, provided that the recreational event is safe, legal, clean, supervised, and
open to Cudahy residents, free of charge.

In all cases, the aforementioned events shall be open to residents of the City of
Cudahy at no cost to the residents. Interested parties or organizers shall first present
their requests to the City Manager who shall be responsible for verifying information;
ensuring compliance with the aforementioned categories; and coordinating
administrative, scheduling, and/or logistical issues. The City Manager shall then
present the request with his/her recommendations (including any suggested
administrative or logistical conditions), to the City Council.

The City Council shall then consider the City Manager's information and
recommendation; and the City Attorney’s advice with respect to compliance with the
form and substance of this resolution and other governing laws.

SECTION 2. This resolution shall not govern procedures for meetings involving
City Council members and/or employees related to official City business. Use of
facilities for this purpose shall be coordinated by the City Manager.

SECTION 3. This resolution shall take effect immediately upon its adoption,
except as otherwise provided herein. The Mayor shall sign this resolution and the City
Clerk shall attest and certify to the passage and adoption thereof.

PASSED, APPROVED AND ADOPTED by the City Council of the City of
Cudahy at its regular meeting on this 21* day of January, 2014.
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RESOLUTION NO. 14-06

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF CUDAHY TO ESTABLISH RULES AND
PROCEDURES FOR INITIATING (AND RESOLVING)
INQUIRIES INTO CITY COUNCIL MEMBER CONDUCT,
AS IT RELATES SPECIFICALLY TO ANY PROVISION(S)
OF THE CITY’S CODE OF ETHICS

WHEREAS, the City Council wishes to emphasize the importance of Councif
Member compliance with the City’s Code of Ethics Policy (as presented in Resolution
12-13); and

WHEREAS, the City Council wishes to establish rules and procedures related to
inquiries into city council member conduct, as it specifically relates to any provision(s) of
the City’s Code of Ethics; and

WHEREAS, the City Council wishes to establish a process for such inquiries
which is fair, efficient, and timely.

BASED UPON THE ABOVE RECITALS, THE CITY COUNCIL OF THE CITY OF
CUDAHY, CALIFORNIA, DOES HEREBY FIND, DETERMINE AND RESOLVE AS
FOLLOWS:

SECTION 1. Within 30 days of the date of this resolution, the City Council shall
appoint an Ethics Commission (the “Commission”) comprised of five community
members, individually “Commissioner(s)”, who are at least 18 years of age, residents of
the City of Cudahy, and not members of the City Council. Each member of the City
Council shall appoint one member of the Commission. Commissioners shall be
appointed for a one-year term only, and shall only be replaced if they voluntarily resign
from the position, or if they are unable to fulfill their obligation by missing three
consecutive meetings (or three attempts to convene a meeting, by the City Attorney).
The Commission shall convene at the City Attorney’s request, as needed, to deliberate
on ethics investigations as prescribed below. The City Attorney shall preside at
Commission meetings, but shall have no voting authority.

SECTION 2. Investigations related to a City Council Member’'s potential violation
of the most recent Code of Ethics related to City Council Member conduct (as presented
in the City’s Municipal Code), shall proceed as foliows:

SECTION 3. A City Council Member must first present an allegation to the City
Attorney and the City Mayor (unless the Mayor is the subject of the allegation, in which
case the City Council Member shall direct the allegation directly to the City Attorney).

1



The information to the City Attorney and City Mayor (if applicable) shall include a
detailed summary of specific facts, any supporting documentation or materials (if
available), the source of the information and materials, and a summary of the provisions
in the Code of Ethics which may have been breached, in the opinion of the City Council
Member presenting the allegation.

SECTION 4. The City Attorney shall review the aforementioned materials, and
shall make a determination in the following areas:

I.  whether the alleged facts are specific enough to assess a potential breach
of the Code of Ethics;

lI.  whether the alleged facts (if specific) constitute a breach of the Code of
Ethics; and

Ill.  whether the allegation is new and not previously adjudicated, resolved or
otherwise disposed of.

The City Attorney shall then contact the City Council Member who first introduced
the allegation, and the City Mayor (unless the City Mayor is the subject of the
allegation), and if the aforementioned determinations are affirmative in all cases, then
both Member and Mayor may elect to jointly direct the City Attorney’s Office to convene
a meeting of the Ethics Commission, and proceed with an inquiry into a potential breach
of the Code of Ethics {the “Inquiry”). If the subject of the Inquiry is the City Mayor, or if
the City Mayor is not readily and reasonably available, or if the City Mayor is not in
agreement, then any two Members of the City Council may elect to jointly direct the City
Attorney’s Office to convene the Ethics Commission and proceed with the Inquiry. In
any case, two members of the City Council must both agree on proceeding with the
Commission meeting and the ensuing Inquiry, before a directive can be made to the
City Attorney.

SECTION 5. The City Attorney shall then inform the implicated Council Member
(who is the subject of the Inquiry) as soon as practicable, and the impiicated Council
Member shall have the option to participate in the Inquiry with the Commission’s
involvement, to allow the Commission meeting to proceed without the Member's
participation in the Inquiry, and/or to appeal the decision altogether, directly to the City
Council in open session. If the implicated Council Member chooses to appeal to the
City Council, and bypass the Ethics Commission, then the Inquiry shall cease
immediately, until such time that the City Council addresses the issue in open session.
In this case, the City Council as a governing body at an open and public meeting shall
decide whether or not to proceed with a meeting of the Ethics Commission and the
ensuing Inquiry. In all cases, a meeting of the Ethics Commission shall precede a
formal Inquiry.

SECTION 6. If the Inquiry proceeds at the City Council’s direction, or with the
consent of the implicated Council Member, as prescribed at section 5, then the City
Attorney shall convene a closed-session meeting of the Ethics Commission, whereupon
the City Attorney shall brief the Commission on the relevant facts and the ensuing



Inquiry, which shall include an interview with the implicated Council Member and any
additional witnesses or participants in the alleged incident, and shall include a review of
additional supporting information, documentation, and/or materials. During this first
meeting, the Commission may elect (by majority of members present} to direct that the
Inquiry be conducted independently, in which case the City Attorney shall engage an
external investigator as prescribed at section 10.

SECTION 7. At the conclusion of the Inquiry, the City Attorney shall then present
a confidential report under attorney-client privileged communication to the Commission,
summarizing the facts and identifying relevant aspects of the Code of Ethics, and the
Commission shall re-convene in closed session to deliberate on the City Attorney's
report. The implicated Council Member shall then have the option to participate in the
proceeding. At the conclusion of the proceeding, the Commission shall either (i)
dispose of the matter entirely, close the case, and inform the City Council of the
decision, or (ii) recommend disciplinary action to the City Council as a governing body,
at which point the City Council takes up the adjudication process as stipulated at
Section 8. [n the event that the Commission disposes of the matter, the City Council
shall retain authority to clarify any aspect of the Code of Ethics in response to the
alleged incident, but shall not dispense disciplinary action towards the implicated
Council Member. A disciplinary recommendation by the Commission shall precede any
disciplinary action by the City Council.

SECTION 8. if the Commission recommends disciplinary action, then the City
Council as a governing body at an open and public meeting shall determine whether to
waive the attorney-client privileged communication described above, for purposes of
publically deliberating on a course of action. In any case (including waived or sustained
attorney-client privileged communication), the City Council shall determine an
appropriate course of action at an open and public meeting, including any combination
of the following:

i.  Imposition of an administrative fee (to the extent of economic loss
incurred by the City as a direct result of the afleged incident,
excluding costs of the Inquiry);

i. Formal warning to the implicated Council Member;
fii. Formal reprimand or censure by the City Council;

iv.  Revision or adjustment to the Code of Ethics for ciarification
purposes;

v. Disposition of the matter altogether, with no additional
consequence for the implicated Council Member.

For clarification and illustration purposes only, the administrative fee could include the
ordinary public facility fee foregone by the City, in a case where the implicated Council
Member circumvented the facility fee altogether in violation of the Code of Ethics.
However, in such illustrative example, the administrative fee would not include the cost
of the Inquiry.



SECTION 9. Before any aspect of the Inquiry is addressed in a public
proceeding, the City Attorney shall advise the implicated Council Member of due
process considerations, and of the implicated Council Member's right to avoid
participation in any aspect of the Inquiry, and to further recuse him/herself from any
public proceeding involving this matter.

SECTION 10. At the request of the implicated Council Member at any time, or by
directive of the Ethics Commission, or by directive from the City Council as a governing
body at an open and public meeting, the Inquiry may include an external investigator
who will be engaged and managed by the City Attorney’s Office. In all cases, the cost
of the external investigator (per Inquiry) shall be limited to the City Manager's
discretionary spending limit in effect at the time of the Inquiry, unless explicitly
authorized at different spending limit by the City Council.

SECTION 11. This resolution governs procedures for investigating potential
violations of the Code of Ethics Policy only. Any allegations involving potential
violations outside the scope of the Code of Ethics Policy, such as campaign finance and
reporting requirements, political practices, and/or criminal statutes would not be
addressed through the procedures enumerated in this resolution. Notwithstanding the
foregoing, if the results of the aforementioned Inquiry reveal findings of fact which
clearly demonstrate violation(s) of external statute(s), as per guidance from the City
Attorney, the City Council as a governing body may authorize the City Attorney’s Office
to inform the relevant external authorities.

SECTION 12. This resolution shall take effect immediately for future Inguiries,
and shall apply retrospectively (to the extent practicable) for those ongoing inquiries
which have not yet been resolved as of the date of this resolution.

SECTION 13. This Resolution shall take effect immediately up its adoption,
except as otherwise provided herein. The Mayor shall sign this Resolution and the City
Clerk shall attest and certify to the passage and adoption thereof.

PASSED, APPROVED AND ADOPTED by the City Council of the City of
Cudahy at its regular meeting on this 21% day of January, 2014.
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RESOLUTION NO. 14-07

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF CUDAHY TO ENDORSE COMPREHENSIVE
IMMIGRATION REFORM IN THE UNITED STATES
HOUSE OF REPRESENTATIVES DURING THE
CURRENT LEGISLATIVE SESSION, WITH THE
FOLLOWING LEGISLATIVE PRINCIPLES: (l) SECURITY
OF THE BORDER, (Il REFORM OF THE LEGAL
IMMIGRATION SYSTEM, AND (lll) PATHWAY TO
LEGALIZATION FOR OTHERWISE LAW-ABIDING
UNDOCUMENTED IMMIGRANTS

WHEREAS, hard working immigrants from around the world strengthen our
country, enrich our culture, and raise the standard of living for American citizens; and

WHEREAS, we should celebrate our immigrant-friendly traditions as a country,
and work to build a legal immigration system that reflects our values, respects our
security interests, and serves our economic needs; and

WHEREAS, the United States House of Representatives should follow the lead
of the United States Senate in discussing immigration reform and taking up legislation in
the current legislative session, with a view towards establishing a conference committee
in the current year; and

WHEREAS, the City of Cudahy is home to a large population of hard-working
immigrants and their families, including a population 96% Latino in the heart of Los
Angeles County, California — which together with our neighboring cities, accounts for the
largest concentration of Latinos in the United States of America:

WHEREAS, the City Council of the City of Cudahy is comprised of Republicans
and Democrats (including active state delegates to both major political parties), united in
pursuit of bipartisan and sensible immigration reform policies; and

WHEREAS, members of the City Council have advocated for immigration reform
policies historically and publically, including Republican Mayor Jack Guerrero’s recent
Washington, D.C., visit with House Majority Whip Kevin McCarthy, on October 29"
2013; and Democratic Vice Mayor Chris Garcia’s historical activism in this area:;

BASED UPON THE ABOVE RECITALS, THE CITY COUNCIL OF THE CITY OF
CUDAHY, CALIFORNIA, DOES HEREBY FIND, DETERMINE AND RESOLVE AS
FOLLOWS:



SECTION 1. The City Council endorses comprehensive immigration reform in the

United States House of Representatives during the current legislative year, with the
following important principles incorporated into any contemplated legislation:

(i)

(ii)

(iit)

Secure the border:

With the greatest respect for the dignity of human beings, we must secure the
border once and for all by using efficient technology; facilitating collaboration
between law enforcement agencies; and by shifting priorities away from
border protection in foreign lands that have little relevance for U.S. interests.
By redirecting resources from border protection on behalf of other countries,
we can stem illegal immigration at home.

Reform the legal system:
We must revamp our legal immigration process to make it faster, orderly, and

more secure; and we must enhance legal immigration levels to more closely
match the human capital needs of our economy — whether in technology,
agriculture, or commercial sectors in between. We must establish a
streamlined process for admitting future workers to ensure that we continue to
promote innovation and meet our workforce needs.

Pathway to legalization:

We must address the undocumented population by offering a narrowly
defined path to earned legalization for otherwise law-abiding undocumented
immigrants. This process should consist of background checks, reasonable
fines, evidence of financial responsibility, recommendation letters from
sponsoring U.S. citizens, and conditional requirements such as military
service or university education for young people who were brought to this
country through no fault of their own.

SECTION 2. A copy of this resolution shall be mailed by the City Clerk to the

Offices of United States Congresswoman Lucille Roybal (D-California), United States
House Speaker John A. Boehner (R-Ohio), House Majority Whip Kevin McCarthy (R-
California), State Assemblyman Anthony Rendon, and State Senator Ricardo Lara.

SECTION 3. This resolution shall take effect immediately upon its adoption,

except as otherwise provided herein. The Mayor shall sign this resolution and the City
Clerk shall attest and certify to the passage and adoption thereof.

PASSED, APPROVED AND ADOPTED by the City Council of the City of

Cudahy at its regular meeting on this 21% day of January, 2014.
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RESOLUTION NO. 14-08

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF CUDAHY TO ESTABLISH RULES AND
PROCEDURES FOR STAFF AND CITY COUNCIL
INTERACTIONS WITH THE CITY ATTORNEY’S OFFICE

WHEREAS, the City Council wishes to improve the overall efficiency of staff and
City Council interactions with the City Attorney’s Office; and

WHEREAS, the City Council wishes to manage escalating legal fees;

BASED UPON THE ABOVE RECITALS, THE CITY COUNCIL OF THE CITY OF
CUDAHY, CALIFORNIA, DOES HEREBY FIND, DETERMINE AND RESOLVE AS
FOLLOWS:

SECTION 1. Beginning on the date of the next amendment to the City Attorney’s
professional services contract, Members of the City Council (excluding the Mayor,
whose communications with the City Attorney are addressed separately at Section 5)
shall limit their communications with the City Attorney’s Office to comments; questions;
clarifications; general legal consultation which does not require research or formal
memoranda; review of pending resolutions and ordinances; and/or ongoing activities
{including research) already in progress as directed by the City Council as a governing
body at an open and public meeting.

a. For clarification purposes, any active sub-committee of the City
Council shall be deemed to be engaged in “ongoing activities”
and consequently, shall be allowed to interact with the City
Attorney to any extent reasonably necessary to advance the
policy-making agenda of the subcommittee.

b. For additional clarification purposes, a City Council Member may
engage the City Attorney to review (but not to prepare or legally-
research without the prior consent of the City Council as a
governing body at an open and public meeting) any draft of new
resolutions, or any draft of official correspondence prepared by a
Council Member related to official City business within the
authority of the Council Member (e.g., letter to constituent, letter
to legisiator/s, letter to outside agencies or commitiees,
communications with City Manager, etc.)

SECTION 2. Notwithstanding the provisions at Section 1, no City Council
Member shall direct the City Attorney’s Office to conduct any new research projects,
draft new city council reports, or prepare new resolutions or new ordinances, or to issue
any type of legal opinion memoranda, without the consent of the City Council as a
governing body at an open and public meeting. Nor shall a City Council Member direct



the City Attorney to participate in external meetings on behalf of the City, without the
consent of the City Council as a governing body at an open and public meeting.

SECTION 3. Effective immediately, all interactions between the City Attorney’s
Office and staff (for those members of staff within the organizational jurisdiction of the
City Manager) shall be managed and approved in advance by the City Manager, at the
City Manager’s discretion. Notwithstanding the foregoing, the City Manager may pre-
approve certain routine, ordinary-course, and/or time-sensitive interactions between the
City Attorney and member(s) of staff designated by the City Manager for this purpose.
The City Manager shall manage City Attorney interactions with a view towards cost
savings and operational efficiencies. The City Manager shall also monitor legal costs
against budgeted estimates and alert the City Council of significant deviations, at both
actual and run-rate levels.

SECTION 4. The Office of the City Clerk shall continue to engage with the City
Attorney’s Office for limited, routine, ordinary-course interactions, which fall within the
scope of the City Clerk’s ordinary responsibilities, such as {but not limited to) agenda
compilation, Public Records Act requests, election and campaign matters, and reiated
reporting requirements.

SECTION 5. The city Mayor shall have the same authority extended to Council
Members, as described in Section 1 above. In an effort to facilitate efficient preparation
of City Council meetings and corresponding agendas, the City Mayor shall have
additional discretion of discussing agenda management, organization, and prioritization
with the City Attorney, including review of agenda items and related supporting
documentation.

SECTION 6. Notwithstanding the foregoing, only the City Council as a governing
body may direct the City Attorney to initiate and respond to litigation and/or claims
(whether pending or asserted), and only the City Council as a governing body may
override any ongoing City Manager or City Mayor directives, through a formal action of
the City Council at an open and public meeting.

SECTION 7. This resolution only governs interaction with the City Attorney's
Office, and does not govern protocol for placing items on the City Council agenda.
Unless otherwise restricted by the City Council as a governing body in an open and
public meeting, or unless otherwise restricted in subsequent resolutions or ordinances,
City Council Members are free to engage the City Clerk for purposes of placing items on
the agenda.

SECTION 8. This Resolution shall take effect immediately up its adoption, except
as otherwise provided herein. The Mayor shall sign this Resolution and the City Clerk
shall attest and certify to the passage and adoption thereof.”

PASSED, APPROVED AND ADOPTED by the City Council of the City of
Cudahy at its regular meeting on this 21 day of January, 2014
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RESOLUTION NO. 14-09

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
CUDAHY, TO TERMINATE MEMBERSHIP IN THE
CALIFORNIA JOINT POWERS INSURANCE AUTHORITY
(THE “JPIA”) AT THE EARLIEST OPPORTUNITY AS
PROVIDED FOR UNDER ARTICLE 24 OF THE JPIA’S
JOINT POWERS AGREEMENT ADOPTED AUGUST 12,
2011

WHEREAS, the City of Cudahy is currently a member of the California Joint Powers
Insurance Authority (the “JPIA”), subject fo the Joint Powers Agreement adopted August
12, 2011; and

WHEREAS, the City Council wishes to explore alternative insurance coverage
options with competing joint power authorities, municipal government insurance pools, or
private insurance providers in the market, which provide a more compelling/ advantageous
combination of economic and pricing factors, customer service, policy-making flexibility for
the City, and training opportunities for council members and employees; and

WHEREAS, Article 24, subparagraph (c) of the Joint Powers Agreement adopted
August 12, 2011 allows for withdrawal of membership as follows:

“After the initial one-year non-cancellable commitment to membership in the [JPIA]
or participation in a joint protection program, a Member may withdraw only at the end of
any protection period, provided it has given the [JPIA] a twelve-month written notice of its
intent to withdraw from this Agreement and/or any joint protection programs in which it
participates.”

BASED UPON THE ABOVE RECITALS, THE CITY COUNCIL OF THE CITY OF
CUDAHY, CALIFORNIA, DOES HEREBY FIND, DETERMINE AND RESOLVE AS
FOLLOWS:

SECTION 1. The City Council directs the City Manager (or applicable City
representative to the JPIA) to present the JPIA with a written notice of the City’s intent to
withdraw membership in the JPIA, and to present the written notice as soon as practicable.

SECTION 2. The notice should specify the City’s intention to withdraw from the
JPIA at the termination date allowed under Article 24, subparagraph (c) of the Joint
Powers Agreement, which is described as the “end of the protection period, provided it has
given the [JPIA] a twelve-month written notice”, or June 30, 2015;

SECTION 3. This resolution shall take effect immediately upon its adoption, except
as otherwise provided herein. The Mayor shall sign this resolution and the City Clerk shall
attest and certify to the passage and adoption thereof.

PASSED, APPROVED AND ADOPTED by the City Council of the City of
Cudabhy at its regular meeting on this 21 day of January, 2014.
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RESOLUTION NO. 14-11

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
CUDAHY AUTHORIZING THE CITY MANAGER TO PROMOTE
THE AVAILABILITY OF FUNDS TO COMMUNITY MEMBERS
FOR GROUP FITNESS CLASSES

WHEREAS, the City of Cudahy City Council desires to have health and fitness programs
available for the residents of the City of Cudahy; and

WHEREAS, the City Council allocated funds for the City to sponsor any
programs/classes to increase activities and promote a healthier lifestyle in the community; and

WHEREAS, the City Council wants to encourage residents of all ages to live healthy
lifestyle through exercise; and

WHEREAS, the City Council recognizes Group Fitness classes, such as Zumba and
Ballet classes, to benefit the residents in the City of Cudahy: and

WHEREAS, the City Council authorizes the City Manager to promote the availability of
the funds to members who are fully qualified to instruct, group fitness classes, such as a Zumba
and Ballet Class; and

WHEREAS, the City Council will make these programs/classes available to all residents
at no charge to the residents;

BASED UPON THE ABOVE RECITALS, THE CITY COUNCIL OF THE CITY OF
CUDAHY, CALIFORNIA, DOES HEREBY FIND, DETERMINE AND RESOLVE AS
FOLLOWS:

SECTION 1. The City Manager is authorized to use city funds to promote Group Fitness
classes, such as Zumba and Ballet, to seek qualified instructors or interested parties to hold
such classes at City facilities.

SECTION 2. The City Manager shall only use up to $ 1,500 for the expenses of Group
Fitness class instructors, and any necessary equipment, supplies, and petty expenses.

SECTION 3. All group fitness classes at city facilities will be City recreation and will
follow proper insurance and waiver requirements.

SECTION 4. The Group fitness classes shall be open to all residents of the City of
Cudahy at little to no cost contingent on budget fund availability.

SECTION 5. This resolution shall take effect immediately upon its adoption, except as
otherwise provided herein. The Mayor shail sign this resolution and the City Clerk shall attest
and certify to the passage and adoption thereof.

PASSED, APPROVED AND ADOPTED by the City Council of the City of Cudahy at
its regular meeting on this 21* day of January, 2014.



