CLARA STREET PARK
TURNER HALL
4835 Clara Street

Cudahy, CA 90201
Phone: (323) 773-5143
Fax: (323) 771-2072

Baru Sanchez, Mayor

Christian Hernandez, Vice Mayor
Chris Garcia, Council Member

Jack Guerrero, Council Member
Cristian Markovich, Council Member

SPECIAL MEETING AGENDA

A SPECIAL MEETING
OF THE CUDAHY CITY COUNCIL
Thursday, June 30, 2016 — 4:30 P.M.

Rules of Decorum

“Members of the Public are advised that all PAGERS, CELLULAR TELEPHONES and any OTHER
COMMUNICATION DEVICES are to be turned off upon entering the City Council Chambers.” If you need to
have a discussion with someone in the audience, kindly step out into the lobby.

Under the Government Code, the City Council may regulate disruptive behavior that impedes the
City Council Meeting.

Disruptive conduct may include, but is not limited to:
e Screaming or yelling during another audience member’s public comments period; and
e Profane language directed at individuals in the meeting room; and
e Throwing objects at other individuals in the meeting room; and
e Physical or verbal altercations with other individuals in the meeting room; and
e Going beyond the allotted two-minute public comment period granted.

When a person’s or group’s conduct disrupts the meeting, the Mayor or presiding officer will request
that the person or group stop the disruptive behavior, and WARN the person or group that they will
be asked to leave the meeting room if the behavior continues.

If the person or group refuses to stop the disruptive behavior, the Mayor or presiding officer may
order the person or group to leave the meeting room, and may request that those persons be escorted
from the meeting room.

It should also be noted that any person who WILLFULLY disturbs or breaks up the City Council
meeting may be arrested for a misdemeanor offense. (Penal Code § 403.)
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City of Cudahy Thursday, June 30, 2016 at 4:30 P.M.
City Council
Special Meeting Agenda

1. CALL TO ORDER

2. ROLL CALL

Council Member Guerrero
Council Member Garcia
Council Member Markovich
Vice Mayor Hernandez
Mayor Sanchez

3. PLEDGE OF ALLEGIANCE

4. PUBLIC COMMENTS

(Mayor: Each member of the public may submit one comment card if he or she wishes to address the
City Council. Only speakers that submit a comment card within the first 20 minutes of the meeting
will be permitted to speak for two (2) minutes. As provided under Government Code Section
54954.3(a), public comments for this special meeting shall be limited to matters listed on this special
meeting agenda only.

5. CONSENT CALENDAR
(Items under the Consent Calendar are considered routine and will be enacted by one motion. There
will be no separate discussion of these items unless a Council / Agency Member so requests, in which

event the item will be removed from the Consent Calendar and considered separately.)

A. Adoption of a Proposed Resolution for Continuing Appropriation Under the Approved Fiscal
Year (FY) 2015-16 City Budget for FY 2016-17 (page 5)

Presented by Finance Director

Recommendation: The City Council is requested to adopt a proposed resolution for
Continuing Appropriations for Fiscal Year (FY) 2016-17 pending
adoption of the FY 2016-17 City Budget.

B. Approval of a Third Amendment to the Professional Services Agreement (PSA) with HR
Dynamics & Performance Management for Human Resources Consulting Services (page 9)

Presented by Acting Human Resources Specialist

Recommendation: The City Council is requested to approve a Third Amendment to the
Professional Services Agreement (PSA) with HR Dynamics &
Performance Management for human resources consulting services to
extend PSA expiration date from June 30, 2016 to October 31, 2016.
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City of Cudahy Thursday, June 30, 2016 at 4:30 P.M.
City Council
Special Meeting Agenda

C. Approval of a Professional Services Agreement (PSA) with Joe A. Gonsalves & Son for Advocacy
Services Regarding Redevelopment Dissolution, Fulfillment of the Successor Agency’s Long-
Range Property Management Plan, and Compliance with the State Controller’s Report and Order
(page 83)

Presented by City Attorney

Recommendation: The City Council / Successor Agency is requested to approve a
Professional Services Agreement (PSA) with Joe A. Gonsalves & Son, for
an approximate six-month term ending on December 31, 2016, for
advocacy services for items that need to be approved by the California
Department of Finance (DOF) pursuant to Parts 1.8 and 1.85 of the
Health and Safety Code (HSC), as amended by AB 1484 and other
subsequent legislation (together, the "Dissolution Law").

D. Adoption of a Proposed Resolution, Allowing the Continuation of a City-wide Pilot Program to
Allow Permitted Overnight On-Street Parking in Designated Parking Areas between July 1, 2016
to June 30, 2017 (page 93)

Presented by Community Development Manager

Recommendation: The City Council is requested to review and approve proposed
resolution, adopting the continuation of a City-wide Parking Pilot Program that allows permitted
overnight on-street parking in designated parking areas between July 1, 2016 to June 30, 2017.

6. BUSINESS SESSION

A. Appoint an Alternate to the Los Angeles County Sanitation District Committee (page 105)

Presented by Interim Deputy City Clerk

Recommendation: The City Council is requested to appoint an alternate to the Los Angeles
County Sanitation District Committee.

B. Creation of an Economic Development Ad Hoc Committee (page 107)

Presented by City Interim Deputy City Clerk

Recommendation: The City Council is requested to form an Economic Development Ad
Hoc Committee.

C. Review General Fund Balance Options and Provide Staff with Direction on Which General Fund
Balance to Utilize on Finalizing the Fiscal Year (FY) 2016-17 City Budget (page 109)

Presented by Finance Director

Recommendation: The City Council is requested to review General Fund Balance options
and provide staff with direction on which General Fund Balance to
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City of Cudahy Thursday, June 30, 2016 at 4:30 P.M.
City Council
Special Meeting Agenda

utilize in finalizing the Fiscal Year (FY) 2016-17 City Budget which
would be presented to the City Council at their July 25, 2016 meeting.

RECESS TO CLOSED SESSION

7. CLOSED SESSION
A. Closed Session - Significant exposure to litigation pursuant to Government Code Section
54956.9(d)(2) — One potential case

8. CLOSED SESSION ANNOUNCEMENT

9. ADJOURNMENT

Cudahy City Council / Agency will adjourn to a Regular and Joint Meeting as Successor Agency to
the Cudahy Development Commission on Monday, July 11, 2016 at 6:30 p.m.

I Richard Iglesias, hereby certify under penalty of perjury under the laws of the State of California that the
foregoing agenda was posted at Cudahy City Hall, Bedwell Hall, Clara Park, Lugo Park, and the City’s Website
not less than 24 hours prior to the meeting. A copy of said Agenda is on file in the City Clerk’s Office.

Dated this 29' day of June 2016

L A

[t ey —
Richard Iglesias y
Interim Deputy City Cler!

Page 4 of 4

Page 4 of 224



Item Number

5A

STAFF REPORT

Date: June 30, 2016
To: Honorable Mayor/Chair and City Council/Agency Members
From: Jose E. Pulido, City Manager/Executive Director

By: Steven Dobrenen, Finance Director

Subject: Adoption of a Proposed Resolution for Continuing Appropriation Under the
Approved Fiscal Year (FY) 2015-16 City Budget for FY 2016-17

RECOMMENDATION

The City Council is requested to adopt a proposed resolution for Continuing Appropriations
for Fiscal Year (FY) 2016-17 pending adoption of the FY 2016-17 City Budget.

BACKGROUND

1. OnlJune 29, 2015, the City Council passed Resolution No. 15-30 that adopted the FY 2015-
16 City Budget.

2. On May 2, 2016, the City Council received and filed the FY 2015-16 Mid-Year City Budget
Review.

3. On May 2, 2016, the City Council passed a resolution amending the FY 2015-16 City
Budget.

4. On May 16, 2016, the City Manager met with the City Council to review the Strategic Plan
Outline that the City Council had adopted into actionable items to carry out the direction /
vision of the City Council.

On June 6, 2016, a Special Study Session was held to preview the City Budget for FY 2016-17
and to request direction from the City Council as to the amount of fund balance reserve
expected at June 30, 2017.
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ANALYSIS

The annual budget is usually presented for approval by June 30th, however, due to the
change in priorities of the strategic plan, as well as increased costs beyond the control of
the City, the approval of the final budget will not take place until after June 30, 2016. The
document is near completion, however, time needs to be reserved for presentation to the
City Council and for the Council to review the various components, consider options, and
give direction to staff before the final City Budget for FY 2016-17 is completed and
submitted to the City Council for approval on July 25, 2016.

Cudahy Municipal Code Subsection 2.5.7 and 2.5.9 indicate that a budget is needed in
order for warrants to be drawn and paid by the City. The absence of a budget requires the
auditing of payroll and vendor disbursements by the City Council prior to their issuance.

The proposed resolution would allow the City to operate in a normal way, but does not allow
for any new spending programs including new capital improvement expenditures until the FY
2016-17 City Budget is adopted.

CONCLUSION

Staff recommends adoption of the proposed resolution to have proper authorization to
continue processing payroll and making payments of certain invoices on a timely basis and
to avoid service and interest charges allowing the City to operate with the previous year’s
budget until the FY 2016-17 City Budget is adopted.

FINANCIAL IMPACT

There is no cost associated with the adoption of the resolution.

ATTACHMENT

Proposed Resolution authorizing continued expenditures under the Fiscal Year 2015-2016
operating budget.
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RESOLUTION NO. 16-XX

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
CUDAHY, CALIFORNIA AUTHORIZING CONTINUED
EXPENDITURES UNDER THE FISCAL YEAR 2015-2016
OPERATING BUDGET PENDING THE FINAL APPROVAL
OF THE ANNUAL OPERATING BUDGET FOR FISCAL
YEAR 2016-2017

WHEREAS, the City of Cudahy (“City”) needs an operating budget to function
financially and the City Manager is required to submit a proposed annual budget to the
City Council under the Cudahy Municipal Code; and

WHEREAS, the 2016-2017 budget will not be approved by the City Council prior to
the start of the 2016-2017 fiscal year; and

WHEREAS, the Cudahy Municipal Code structures the City’s processing of
warrants and payment of demands based upon the adoption of an annual budget, and the
City relies upon a budget to continue making payments to vendors and processing other
City expenditures in a timely basis with proper authorization; and

WHEREAS, the City Council has a properly approved budget for fiscal year 2015-
2016; and

WHEREAS, the City wishes to authorize continued expenditures under the
approved fiscal year 2015-2016 budget pending adoption of the fiscal year 2016-2017
budget.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF CUDAHY DOES HEREBY
RESOLVE AS FOLLOWS:

SECTION 1. The recitals set forth above are true and correct and incorporated into
the body of this Resolution by this reference.

SECTION 2. The City hereby continues the fiscal year 2015-2016 budget pending
adoption of the fiscal year 2016-2017 budget by the City Council. This authority extends to
normal and usual operations and resultant expenditures and does not authorize any
expenditure for new programs or projects except as a continuation of those authorized in
the fiscal year 2015-2016 budget.

SECTION 3. City Manager, acting in consultation with the Finance Director, is
hereby directed and authorized to make normal and necessary expenditures as may be
necessary to keep the City in continuous operation between July 1, 2016 and the adoption
of the fiscal year 2016-2017 budget by or before the first regularly scheduled City Council
meeting in September 2016.

SECTION 4. This Resolution shall take effect immediately upon its adoption by
the City Council and the Interim Deputy City Clerk shall certify to the passage and
adoption of this Resolution and enter it into the book of original Resolutions.
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PASSED, APPROVED AND ADOPTED by the City Council of the City of
Cudahy at its regular meeting on this 30" day of June 2016.

Baru Sanchez
Mayor

ATTEST:

Richard Iglesias,
Interim Deputy City Clerk

CERTIFICATION

STATE OF CALIFORNIA )
COUNTY OF LOS ANGELES ) SS:
CITY OF CUDAHY )

I, Richard Iglesias, Interim Deputy City Clerk of the City of Cudahy, hereby certify that
the foregoing Resolution No. 16-XX was passed and adopted by the City Council of the
City of Cudahy, signed by the Mayor and attested by the Deputy City Clerk at a regular
meeting of said Council held on the 30™ day of June, 2016, and that said Resolution
was adopted by the following vote, to-wit:

AYES:
NOES:
ABSENT:

ABSTAIN:
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Item Number

5B

STAFF REPORT

Date: June 30, 2016
To: Honorable Mayor/Chair and City Council/Agency Members
From: Jose E. Pulido, City Manager/Executive Director

By: Jennifer Hernandez, Acting Human Resources Specialist

Subject: Approval of a Third Amendment to the Professional Services Agreement (PSA)
with HR Dynamics & Performance Management for Human Resources
Consulting Services

RECOMMENDATION

The City Council is requested to approve a Third Amendment to the Professional Services
Agreement (PSA) with HR Dynamics & Performance Management for human resources
consulting services to extend PSA expiration date from June 30, 2016 to October 31, 2016.

BACKGROUND

1. On February 2, 2015, the Council approved the PSA with HR Dynamics & Performance
Management to provide human resources consulting services.

2. OnJune 8, 2015, the First Amendment to this PSA, modifying and clarifying the scope of
work, was approved by the City Council.

3. On March 14, 2016, the Second Amendment to this PSA was approved, modifying the
contract amount and expanding the scope of services to include the first phase of a
Classification and Compensation study.

ANALYSIS

Over the past year, City staff has been working diligently alongside a seasoned human
resources consultant who continues to successfully provide guidance, as well as independent
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work related to various projects and high level, regulatory human resources issues / matters
(e.g., Audit Compliance, Human Resources Assessment; Classification and Compensation
Projects; Recruitments for Key Positions and Labor Relations Matters). It is very important to
the City that it have an experienced human resources consultant available to the City
Manager and staff for these critical functions until the City is able to close out existing high
level projects needed to improve the sustainability and efficiency of the City’s Personnel
Department.

Due to an unforeseen two month delay in the approval process of the Second Amendment to
this PSA, the completion of the Compensation Study will likely go beyond the contract’s
original expiration date of June 30, 2016. It is now anticipated that the study will be
completed on, or before October 31, 2016.

CONCLUSION

City Council approval of the Third Amendment to the HR Dynamics & Performance
Management PSA for human resources consulting services to extend the contract term from
June 30, 2016 to October 31, 2016.

FINANCIAL IMPACT

The financial impact will remain the same as agreed to on the PSA’s Second Amendment
approved for by Council on March 14, 2016. It is requested that the unexpended contract
balance as of June 30, 2016, be carried over into the FY 2016-17 City Budget.

ATTACHMENTS

A. Third Amendment to Professional Service Agreement with HR Dynamics & Performance
Management — 2016

B. Second Amendment to Professional Service Agreement with HR Dynamics & Performance
Management — 2016

C. First Amendment to Professional Service Agreement with HR Dynamics & Performance
Management — 2015

D. Professional Service Agreement with HR Dynamics & Performance Management - 2015
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Attachment A

2016
THIRD AMENDMENT
TO AGREEMENT FOR TEMPORARY PROFESSIONAL SERVICES

(Engagement: Temporary Human Resources Services)
(Parties: HR Dynamics and the City of Cudahy)

THIS 2016 THIRD AMENDMENT TO TEMPORARY PROFESSIONAL SERVICES
AGREEMENT (the “Agreement”) to that certain document entitled “Temporary Professional
Services” (the “Master Agreement”) executed as of February 2, 2015, by and between the City of
Cudahy, a municipal corporation (hereinafter, “City”) and HR Dynamics & Performance
Management (hereinafter, “CONSULTANT”) is made and entered into this 11" day of January
2016. For the purposes of this Agreement, City and CONSULTANT may be referred to
collectively by the capitalized term “Parties.” The capitalized term “Party” may refer to City or
CONSULTANT interchangeably.

RECITALS
This Third Amendment is made and entered into with respect to the following facts:

WHEREAS, on or about February 2, 2015, the Parties executed and entered into that
agreement entitled, “Temporary Professional Services” which is attached hereto as Exhibit “A”;
and

WHEREAS, on or about June 8, 2015, the City amended the Master Agreement in its
entirety and replaced its language with the First Amendment; and

WHEREAS, on or about March 14, 2015, the City amended the Master Agreement in its
entirety and replaced its language with the First Amendment; and

WHEREAS, the City desires to amend the Master Agreement, as amended by the First
Amendment and Second Amendment Exhibit “B”, in its entirety and replace its language with
this Third Amendment; and

WHEREAS, CONSULTANT has the necessary training, experience and competence to
perform specialized consulting services requested by City; and

WHEREAS, selection of the CONSULTANT is expected to achieve the desired results in
an expedited fashion; and

WHEREAS, CONSULTANT has submitted a proposal to City and has affirmed its
willingness and ability to perform such work; and
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WHEREAS, City has the authority to retain the services of CONSULTANT; and

WHEREAS, the execution of this Third Amendment was approved by the Cudahy City
Council at its Regular Meeting of June 27, 2016.

NOW, THEREFORE, in consideration of the mutual agreements contained herein, and
other good and valuable consideration, the receipt and sufficiency of which is hereby
acknowledged, and intending to be legally bound hereby, the Parties agree as follows:

AGREEMENT

1. Retention of Consultant. City retains CONSULTANT to perform, and
CONSULTANT agrees to render, those services and tasks set forth in Exhibit “A” (hereinafter
“the Services”).

2. Standard of Performance. While performing the Services, CONSULTANT shall
exercise the reasonable professional care and skill customarily exercised by reputable members
of CONSULTANT’s profession, and shall use reasonable diligence and best judgment while
exercising professional skill and expertise.

3. Term. This Agreement shall have a limited term commencing from January 11,
2016 and ending on October 31, 2016, unless terminated as provided elsewhere in this
Agreement (hereinafter, the “Term”). Upon the conclusion of the Term, this Agreement may
renew for up to two (2) three month extension terms, upon approval from City Council, unless
City issues written notice sixty (60) days in advance of its intent not to authorize any additional
extension term(s). Nothing in the foregoing sentence shall operate to prohibit or otherwise
restrict the City’s ability to terminate this Agreement prior to the expiration of the initial Term or
any extension term.

4, Personnel. CONSULTANT may utilize Henry T. Garcia, co-consultant, to
perform portions of the Services. Mr. Garcia shall remain assigned through completion of the
Services unless otherwise mutually agreed by the parties in writing, in which case any substitutes
shall be subject to City approval.

5. Compensation/Reimbursement.

A CONSULTANT shall perform all of the various services and tasks that
comprise the Work in accordance with Exhibit “A.” CONSULTANT
shall be billed out at an hourly rate of NINETY FIVE DOLLARS PER
HOUR ($95.00/hour) (hereinafter “Hourly Rate™).

B. Notwithstanding  section 6.A, above, CONSULTANT’s total
compensation for the Services under this Agreement may not exceed the
sum of ONE HUNDRED FIFTY FOUR THOUSAND ONE HUNDRED
SIXTEEN DOLLARS ($154,116.00) (hereinafter, the “Contract Price”).
In no event shall the total compensation and costs payable to
CONSULTANT under this Agreement exceed the Contract Price unless
the availability of funds for the added expenditure is first reviewed by the
Finance Director-Treasurer and the City Manager of the City and unless
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such added expenditure is specifically approved in advance and in writing
by the City.

C. City shall pay CONSULTANT at the Hourly Rate as CONSULTANT
performs the various services and tasks that make up the Work.
CONSULTANT shall submit to City a monthly itemized statement
indicating the work performed, costs incurred and hours of service
rendered by CONSULTANT and its various employees. The statement
shall describe the specific tasks performed. City shall not withhold
applicable taxes or other authorized deductions from payments made to
CONSULTANT.,

D. REIMBURSEMENT. City recognizes that CONSULTANT may incur
certain expenses of a non-personal nature in the performance of
Consultant’s duties under this Agreement. City agrees to reimburse or to
pay for an amount not to exceed FIVE HUNDRED DOLLARS ($500.00)
per month for such business expenses that are incurred by
CONSULTANT in the performance of CONSULTANT’s duties in
accordance with City’s expense reimbursement procedures, as the same
may be updated and/or amended from time to time by the City Council.

6. Independent Contractor.  CONSULTANT and co-consultant shall at all times
during their performance of the services retain their status as independent contractor. City
retains CONSULTANT on an independent contractor basis and CONSULTANT is not an
employee of City. Any additional personnel, including co-consultant mentioned herein,
performing the Services governed by this Agreement on behalf of CONSULTANT shall at all
times be under CONSULTANTS exclusive direction and control. CONSULTANT shall pay all
wages, salaries, and other amounts due such personnel in connection with their performance
under this Agreement and as required by law. CONSULTANT shall be responsible for all
reports and obligations respecting such additional personnel, including, but not limited to: social
security, taxes, income tax withholding, unemployment insurance and workers’ compensation
insurance. CONSULTANT shall be responsible for scheduling hours of work by its personnel,
including co-consultant, as well as the following:

o Control and responsibility for the conduct of CONSULTANT’s
personnel/employees and how and when Services are performed;

. Determining when and the amounts CONSULTANT’s personnel will be
paid; Payment of any overtime, vacation pay, sick pay, employee benefits
(including but not limited to health insurance, life insurance, disability
insurance, unemployment and workers compensation insurance).

. Evaluation of CONSULTANT’s personnel
. Providing anything needed to perform the Services;

o CONSULTANT shall provide any required instruction to its personnel as
to how the Services are performed,
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. CONSULTANT shall be responsible for its expenses and expenses of its
personnel except as otherwise specified in this Agreement;

. CONSULTANT shall be free to contract for similar services with other
clients;

o CONSULTANT bears all risk of profit or loss;

o CONSULTANT shall be responsible for any investment required to
provide the Services; and

o CONSULTANT shall have its own office or facilities (if needed), its own
vehicles and handle its own billing and bookkeeping.

7. Indemnification.  City shall indemnify and hold CONSULTANT and co-
consultant harmless, including providing for adequate representation, from and against any and
all alleged claims, damages, liabilities, costs and expenses, as well as reasonable attorneys' fees
and other legal or other costs and expenses which may be suffered or incurred by
CONSULTANT and/or co-consultant arising from an adverse action taken by an employee or
member of the City Council against one or more employees or CONULTANT as a result of
CONSULTANT or co-consultant's work, unless such claims, damages, liabilities, costs as
expenses are a result of CONSULTANT's or co-consultant's gross negligence or willful
misconduct.

To the extent permitted by law, CONSULTANT will defend and hold City and its
directors, officers, agents, representatives, and employees (collectively “Indemnitees”) harmless
from all claims, losses, and liabilities (including reasonable attorneys’ fees) to the extent caused
by CONSULTANT or CONSULTANT’s officers, employees, or authorized agents’ breach of
this Agreement; its failure to discharge its material duties and responsibilities as provided in this
Agreement; or the negligence, gross negligence, or willful misconduct of CONSULTANT or
CONSULTANT’s officers, employees, or authorized agents in the discharge of those duties and
responsibilities.

8. Insurance. CONSULTANT agrees that it shall procure and maintain for the term
of this Agreement (and for such extended period of time as may be required under the
Agreement) insurance against claims for death or injuries to persons or damages to property that
may arise from or in connection with CONSULTANT’s performance of the various services,
functions, duties and tasks set forth under the Agreement as described below. Throughout the
term of the Agreement, CONSULTANT shall procure and maintain the following policies of
insurance:

A. Commercial General Liability Insurance: CONSULTANT shall procure
and maintain Commercial General Liability Insurance (“CGL Coverage”)
as broad as Insurance Services Office Commercial General Liability
coverage (occurrence Form CG 0001) or its equivalent. Such CGL
Coverage shall have minimum limits of no less than One Million Dollars
(%$1,000,000.00) per occurrence and Two Million Dollars ($2,000,000.00)
in the general aggregate for bodily injury, personal injury, property
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damage, operations, products and completed operations, and contractual
liability.

B. Automobile Liability Insurance: CONSULTANT shall procure and
maintain Automobile Liability Insurance as broad as Insurance Services
Office Form Number CA 0001 covering Automobile Liability, Code 1
(any auto). Such Automobile Liability Insurance shall have minimum
limits of no less than One Million Dollars ($1,000,000.00) per accident for
bodily injury and property damage.

C. Professional Liability Insurance: For the full term of this Agreement and
for a period of three (3) years thereafter, CONSULTANT shall procure
and maintain Errors and Omissions Liability Insurance appropriate to
CONSULTANT’s profession. Such coverage shall have minimum limits
of no less than One Million Dollars ($1,000,000.00) per occurrence and
shall be endorsed to include contractual liability.

9. Confidentiality. All memoranda, contracts, complaints, documentation, written
information, and other materials provided to, or prepared by, CONSULTANT in connection with
the performance of this Agreement shall be held confidential by CONSULTANT and shared
exclusively with City as deemed appropriate by City.

10. Termination. CONSULTANT may not terminate this Agreement except upon 30
days' written notice to City. This Agreement may be terminated by City without cause, upon 30
days' written notice to CONSULTANT. In the event of termination, CONSULTANT shall be
entitled to receive compensation during the thirty (30) day notice period at the rates set forth in
this Agreement but not thereafter.

In the event of breach of the Agreement by CONSULTANT, City may terminate the
Agreement immediately by written notice to CONSULTANT; may reduce payment to the
CONSULTANT in the amount necessary to offset City's resulting damages; and may pursue any
other legally available remedies. In said event, CONSULTANT shall be entitled to the
reasonable value of its services, at the rates set forth in this Agreement, performed up to the day
it received City's Notice of Termination, minus any offset from such payment representing City's
damages from such breach. Failure of CONSULTANT to provide City reports and other written
material, which meets or exceeds reasonable professional standards, shall cause damages which
are unascertainable at the inception hereof, entitling City to offset any payments due on the
Agreement in the form of liquidated damages and not as a penalty. City reserves the right to
delay any post-termination payment until completion of any partially-completed Services or
correction of any substandard Services, as may be determined in City's sole discretion, so as to
permit a full and complete accounting of costs.

11.  Ownership of Documents. All reports and other contract deliverables prepared
under this Agreement by CONSULTANT shall be and remain the property of City upon City’s
compensation of CONSULTANT for the Services as herein provided. CONSULTANT shall not
release to others information furnished by City without prior approval of City.
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12. Notices. Services of any notices, bills, invoices or other documents required or
permitted under this Agreement shall be sufficient if sent by one party to the other by United
States mail, postage prepaid and addressed as follows:

City’s Notice Address

City of Cudahy

Attn: Jose E. Pulido, City Manager
5220 Santa Ana Street

Cudahy, CA 90201

CONSULTANT

Rhonda D. Strout-Garcia

HR Dynamics & Performance Management, Inc.
461 Green Orchard Place

Riverside, CA 92506

13.  Authority. The individuals executing this Agreement and the instruments
referenced herein on behalf of CONSULTANT each represent and warrant that they have the
legal power, right and actual authority to bind CONSULTANT to the terms and conditions
hereof and thereof.

14, Construction of Agreement: This Agreement shall not be construed in favor of, or
against, either Party but shall be construed as if the Parties prepared this Agreement together
through a process of negotiation and with the advice of their respective attorneys.

15. Severability: If any portion of this Agreement is declared invalid, illegal, or
otherwise unenforceable by a court of competent jurisdiction, the remaining provisions shall
continue in full force and effect.

16.  Amendment; Modification: No amendment, modification or supplement of this
Agreement shall be valid or binding unless executed in writing and signed by both Parties,
subject to City approval. The requirement for written amendments, modifications or
supplements cannot be waived and any attempted waiver shall be void and invalid.

17. Captions: The captions of the various articles, sections and paragraphs are for
convenience and ease of reference only, and do not define, limit, augment, or describe the scope,
content, or intent of this Agreement.

18. Inconsistencies or Conflicts: In the event of any conflict or inconsistency
between the provisions of this Agreement and any of the exhibits attached hereto, the provisions
of this Agreement shall control.

19. Entire Agreement: This Agreement including all attached exhibits is the entire,
complete, final and exclusive expression of the Parties with respect to the matters addressed
herein and supersedes all other agreements or understandings, whether oral or written, or entered
into between City and CONSULTANT prior to the execution of this Agreement. No statements,
representations or other agreements, whether oral or written, made by any Party which are not
embodied herein shall be valid or binding. No amendment, modification or supplement to this
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Agreement shall be valid and binding unless in writing and duly executed by the Parties pursuant
to Section 17, above.

20.  Counterparts: This Agreement shall be executed in three (3) original counterparts
each of which shall be of equal force and effect. No handwritten or typewritten amendment,
modification or supplement to any one counterparts shall be valid or binding unless made to all
three counterparts in conformity with Section 17, above. One fully executed original counterpart
shall be delivered to CONSULTANT and the remaining two original counterparts shall be
retained by City.

[SIGNATURE PAGE TO FOLLOW]

Page 17 of 224



IN WITNESS WHEREOF, City and CONSULTANT have caused this Agreement to be
duly executed on the day and year first above written.

CITY OF CUDAHY HR DYNAMICS
By: By:
Jose Pulido, City Manager

Name:

Title:

APPROVED AS TO FORM:

By:
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EXHIBIT “A”
(See the attached Scope of Work)
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EXHIBIT “A”

SCOPE OF WORK

HUMAN RESOURCES CONSULTING

SCOPE OF SERVICES

1) Conduct a comprehensive review and assessment of the status of the City’s
Human Resources function; collect data; evaluate findings and make
recommendations consistent with industry best practices in the following areas
including, but not limited to:

Appropriate staffing levels.

Appropriate systems and use of technology.

Record keeping methods.

Customer service and client department satisfaction.
City’s training and development programs.

City’s recruitment and selection programs.

City’s employee and labor relations programs.

2)  Conduct a comprehensive review of the City's classification/compensation and
fringe benefit provisions, including the following:

= Review all applicable Resolutions, MOU’s, and personnel rules.

= Consolidate all applicable salary and benefit provisions into a
comprehensive Fringe Benefits and Salary Plan document.

= Conduct job analyses for all City positions, and prepare current and
relevant job descriptions.

= Recommend an organizational structure/staffing plan to address current
needs.
Identify the City’s labor market (comparable agencies) and compensation
philosophy.

= Conduct a salary and benefits survey with comparable agencies.

3) Review and recommend cost effective strategies to the City’s employee benefit
programs.

10
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4) Conduct a comprehensive review of the City’s labor agreements and personnel
rules, and provide recommendations to the City Manager for labor negotiations.
2.

5) Perform a full analysis and update of the City’s personnel rules.
3.

6) Provide advisement to the City Manager and the Acting Human Resources
Specialist regarding handling of various complex Human Resources matters.

7) Provide advisement to the City related to compliance with various audit findings,
including strategies and solutions.

8) Develop a formal complaint process for the City, including applicable forms and
tracking system.
5.

METHODOLOGY

The Consultant shall develop a timeline for the independent completion of all defined
tasks, to be completed in 18 months. The Consultant shall meet with staff at prescribed
times initiated by the Consultant, as needed for the purposes of conducting various
interviews and collecting data in order to evaluate the Human Resources function
including files, reports, official documents, policies, practices, etc.

Data collected will be used to compare against best practices and in order to make
recommendations to the City for future consideration and implementation.

DELIVERABLES

The following products shall be delivered to the City:

1) New Job Descriptions

2) Salary/Benefit Survey

3) HR Assessment/Best Practices

4) Fringe Benefit and Salary Plan Document

5) Updated Personnel Rules

6) Organizational Chart

7) Labor Agreement Recommendations/Reforms
8) Complaint Process System

11
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Attachment B

SECOND AMENDMENT
TO AGREEMENT FOR TEMPORARY PROFESSIONAL SERVICES
(Engagement: Temporary Human Resources Services)
(Parties: HR Dynamics and the City of Cudahy)

THIS SECOND AMENDMENT TO TEMPORARY PROFESSIONAL SERVICES
AGREEMENT (the “Agreement”) to that certain document entitled “Temporary Professional
Services” (the “Master Agreement”) executed as of February 2, 2015, by and between the City of
Cudahy, a municipal corporation (hereinafter, “City”) and HR Dynamics & Performance
Management (hereinafter, “CONSULTANT”) is made and entered into this 14" day of March
2016. For the purposes of this Agreement, City and CONSULTANT may be referred to
collectively by the capitalized term “Parties.” The capltahzed term “Party” may refer to City or
CONSULTANT interchangeably.

RECITALS

WHEREAS, on or about February 2, 2015, the Parties executed and entered into the
Master Agreement which is attached hereto as Exhibit “B”; and

WHEREAS, on or about June 8, 2015, the City amended the Master Agreement in its
entirety and replaced its language with the First Amendment; and

WHEREAS, the City desires to amend the First Amendment in its entirety and replace its
language with this Second Amendment; and

WHEREAS, CONSULTANT has the necessary training, experience and competence to
perform specialized consulting services requested by City; and

WHEREAS, selection of the CONSULTANT is expected to achieve the desired results in
an expedited fashion; and

WHEREAS, CONSULTANT has submitted a proposal to City and has affirmed its
willingness and ability to perform such work; and

WHEREAS, City has the authority to retain the services of CONSULTANT; and

WHEREAS, the execution of this Second Amendment was approved by the Cudahy City
Council at its Regular Meeting of March 14, 2016.
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NOW, THEREFORE, in consideration of the mutual agreements contained herein, and
other good and valuable consideration, the receipt and sufficiency of which is hereby
acknowledged, and intending to be legally bound hereby, the Parties agree as follows:

AGREEMENT

1. Retention of Consultant. City retains CONSULTANT to perform, and
CONSULTANT agrees to render, those services and tasks set forth in Exhibit “A” (hereinafter
“the Services”).

2. Standard of Performance. While performing the Services, CONSULTANT shall
exercise the reasonable professional care and skill customarily exercised by reputable members
of CONSULTANT’s profession, and shall use reasonable diligence and best judgment while
exercising professional skill and expertise.

3. Term. This Agreement shall have a limited term commencing from March 14,
2016 and ending on June 30, 2016, unless terminated as provided elsewhere in this Agreement
(hereinafter, the “Term”). Upon the conclusion of the Term, this Agreement may renew for up
to two (2) three month extension terms, upon approval from City Council, unless City issues
written notice sixty (60) days in advance of its intent not to authorize any additional extension
term(s). Nothing in the foregoing sentence shall operate to prohibit or otherwise restrict the
City’s ability to terminate this Agreement prior to the expiration of the initial Term or any
extension term.

4. Personnel. CONSULTANT may utilize Henry T. Garcia, co-consultant, to
perform portions of the Services. Mr. Garcia shall remain assigned through completion of the
Services unless otherwise mutually agreed by the parties in writing, in which case any substitutes
shall be subject to City approval.

5. Contact. Jose Pulido, City Manager, shall be CONSULTANT’s contact with
respect to the Services preformed pursuant to this Agreement unless an alternative contact is
otherwise designated in writing to CONSULTANT by City.

6. Compensation/Reimbursement.

A. CONSULTANT shall perform all of the various services and tasks that
comprise the Work in accordance with Exhibit “A.” CONSULTANT
shall be billed out at an hourly rate of NINETY FIVE DOLLARS PER
HOUR ($95.00/hour) (hereinafter “Hourly Rate”).

B. Notwithstanding  section 6.A, above, CONSULTANT’s total
compensation for the Services under this Agreement may not exceed the
sum of ONE HUNDRED FIFTY FOUR THOUSAND ONE HUNDRED
SIXTEEN DOLLARS ($154,116.00) (hereinafter, the “Contract Price”).
In no event shall the total compensation and costs payable to
CONSULTANT under this Agreement exceed the Contract Price unless
the availability of funds for the added expenditure is first reviewed by the
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Finance Director-Treasurer and the City Manager of the City and unless
such added expenditure is specifically approved in advance and in writing
by the City.

C. City shall pay CONSULTANT at the Hourly Rate as CONSULTANT
performs the various services and tasks that make up the Work.
CONSULTANT shall submit to City a monthly itemized statement
indicating the work performed, costs incurred and hours of service
rendered by CONSULTANT and its various employees. The statement
shall describe the specific tasks performed. City shall not withhold
applicable taxes or other authorized deductions from payments made to
CONSULTANT.

D. REIMBURSEMENT. City recognizes that CONSULTANT may incur
certain expenses of a non-personal nature in the performance of
Consultant’s duties under this Agreement. City agrees to reimburse or to
pay for an amount not to exceed FIVE HUNDRED DOLLARS ($500.00)
per month for such business expenses that are incurred by
CONSULTANT in the performance of CONSULTANT’s duties in
accordance with City’s expense reimbursement procedures, as the same
may be updated and/or amended from time to time by the City Council.

7. Independent Contractor. CONSULTANT and co-consultant shall at all times
during their performance of the services retain their status as independent contractor. City
retains CONSULTANT on an independent contractor basis and CONSULTANT is not an
employee of City. Any additional personnel, including co-consultant mentioned herein,
performing the Services governed by this Agreement on behalf of CONSULTANT shall at all
times be under CONSULTANTS exclusive direction and control. CONSULTANT shall pay all
wages, salaries, and other amounts due such personnel in connection with their performance
under this Agreement and as required by law. CONSULTANT shall be responsible for all
reports and obligations respecting such additional personnel, including, but not limited to: social
security, taxes, income tax withholding, unemployment insurance and workers’ compensation
insurance. CONSULTANT shall be responsible for scheduling hours of work by its personnel,
including co-consultant, as well as the following:

° Control and responsibility for the conduct of CONSULTANT’s
personnel/employees and how and when Services are performed;

o Determining when and the amounts CONSULTANT’s personnel will be
paid; Payment of any overtime, vacation pay, sick pay, employee benefits
(including but not limited to health insurance, life insurance, disability
insurance, unemployment and workers compensation insurance).

. Evaluation of CONSULTANT’s personnel

. Providing anything needed to perform the Services;
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° CONSULTANT shall provide any required instruction to its personnel as
to how the Services are performed;

° CONSULTANT shall be responsible for its expenses and expenses of its
personnel except as otherwise specified in this Agreement;

° CONSULTANT shall be free to contract for similar services with other
clients;

. CONSULTANT bears all risk of profit or loss;

. CONSULTANT shall be responsible for any investment required to
provide the Services; and

o CONSULTANT shall have its own office or facilities (if needed), its own
vehicles and handle its own billing and bookkeeping.

8. Indemnification. City shall indemnify and hold CONSULTANT and co-
consultant harmless, including providing for adequate representation, from and against any and
all alleged claims, damages, liabilities, costs and expenses, as well as reasonable attorneys' fees
and other legal or other costs and expenses which may be suffered or incurred by
CONSULTANT and/or co-consultant arising from an adverse action taken by an employee or
member of the City Council against one or more employees or CONULTANT as a result of
CONSULTANT or co-consultant's work, unless such claims, damages, liabilities, costs as
expenses are a result of CONSULTANT's or co-consultant's gross negligence or willful
misconduct.

To the extent permitted by law, CONSULTANT will defend and hold City and its
directors, officers, agents, representatives, and employees (collectively “Indemnitees”) harmless
from all claims, losses, and liabilities (including reasonable attorneys’ fees) to the extent caused
by CONSULTANT or CONSULTANT’s officers, employees, or authorized agents’ breach of
this Agreement; its failure to discharge its material duties and responsibilities as provided in this
Agreement; or the negligence, gross negligence, or willful misconduct of CONSULTANT or
CONSULTANT’s officers, employees, or authorized agents in the discharge of those duties and
responsibilities.

9. Insurance. CONSULTANT agrees that it shall procure and maintain for the term
of this Agreement (and for such extended period of time as may be required under the
Agreement) insurance against claims for death or injuries to persons or damages to property that
may arise from or in connection with CONSULTANT’s performance of the various services,
functions, duties and tasks set forth under the Agreement as described below. Throughout the
term of the Agreement, CONSULTANT shall procure and maintain the following policies of
insurance:

A. Commercial General Liability Insurance: CONSULTANT shall procure
and maintain Commercial General Liability Insurance (“CGL Coverage™)
as broad as Insurance Services Office Commercial General Liability
coverage (occurrence Form CG 0001) or its equivalent. Such CGL
Coverage shall have minimum limits of no less than One Million Dollars
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($1,000,000.00) per occurrence and Two Million Dollars ($2,000,000.00)
in the general aggregate for bodily injury, personal injury, property
damage, operations, products and completed operations, and contractual
liability.

B. Automobile Liability Insurance: CONSULTANT shall procure and
maintain Automobile Liability Insurance as broad as Insurance Services
Office Form Number CA 0001 covering Automobile Liability, Code 1
(any auto). Such Automobile Liability Insurance shall have minimum
limits of no less than One Million Dollars ($1,000,000.00) per accident for
bodily injury and property damage.

C. Professional Liability Insurance: For the full term of this Agreement and
for a period of three (3) years thereafter, CONSULTANT shall procure
and maintain Errors and Omissions Liability Insurance appropriate to
CONSULTANT’s profession. Such coverage shall have minimum limits
of no less than One Million Dollars ($1,000,000.00) per occurrence and
shall be endorsed to include contractual liability.

10. Confidentiality. All memoranda, contracts, complaints, documentation, written
information, and other materials provided to, or prepared by, CONSULTANT in connection with
the performance of this Agreement shall be held confidential by CONSULTANT and shared

exclusively with City as deemed appropriate by City.

11.  Termination. CONSULTANT may not terminate this Agreement except upon 30
days' written notice to City. This Agreement may be terminated by City without cause, upon 30
days' written notice to CONSULTANT. In the event of termination, CONSULTANT shall be
entitled to receive compensation during the thirty (30) day notice period at the rates set forth in
this Agreement but not thereafter.

In the event of breach of the Agreement by CONSULTANT, City may terminate the
Agreement immediately by written notice to CONSULTANT; may reduce payment to the
CONSULTANT in the amount necessary to offset City's resulting damages; and may pursue any
other legally available remedies. In said event, CONSULTANT shall be entitled to the
reasonable value of its services, at the rates set forth in this Agreement, performed up to the day
it received City's Notice of Termination, minus any offset from such payment representing City's
damages from such breach. Failure of CONSULTANT to provide City reports and other written
material, which meets or exceeds reasonable professional standards, shall cause damages which
are unascertainable at the inception hereof, entitling City to offset any payments due on the
Agreement in the form of liquidated damages and not as a penalty. City reserves the right to
delay any post-termination payment until completion of any partially-completed Services or
correction of any substandard Services, as may be determined in City's sole discretion, so as to
permit a full and complete accounting of costs.

12.  Ownership of Documents. All reports and other contract deliverables prepared
under this Agreement by CONSULTANT shall be and remain the property of City upon City’s
compensation of CONSULTANT for the Services as herein provided. CONSULTANT shall not
release to others information furnished by City without prior approval of City.
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13. Notices. Services of any notices, bills, invoices or other documents required or
permitted under this Agreement shall be sufficient if sent by one party to the other by United
States mail, postage prepaid and addressed as follows:

City’s Notice Address

City of Cudahy

Attn: Jose E. Pulido, City Manager
5220 Santa Ana Street

Cudahy, CA 90201

CONSULTANT

Rhonda D. Strout-Garcia

HR Dynamics & Performance Management, Inc.
461 Green Orchard Place

Riverside, CA 92506

14.  Authority. The individuals executing this Agreement and the instruments
referenced herein on behalf of CONSULTANT each represent and warrant that they have the
legal power, right and actual authority to bind CONSULTANT to the terms and conditions
hereof and thereof.

15.  Construction of Agreement: This Agreement shall not be construed in favor of, or
against, either Party but shall be construed as if the Parties prepared this Agreement together
through a process of negotiation and with the advice of their respective attorneys.

16.  Severability: If any portion of this Agreement is declared invalid, illegal, or
otherwise unenforceable by a court of competent jurisdiction, the remaining provisions shall
continue in full force and effect.

17.  Amendment; Modification: No amendment, modification or supplement of this
Agreement shall be valid or binding unless executed in writing and signed by both Parties,
subject to City approval. The requirement for written amendments, modifications or
supplements cannot be waived and any attempted waiver shall be void and invalid.

18.  Captions: The captions of the various articles, sections and paragraphs are for
convenience and ease of reference only, and do not define, limit, augment, or describe the scope,
content, or intent of this Agreement.

19.  Inconsistencies or Conflicts: In the event of any conflict or inconsistency
between the provisions of this Agreement and any of the exhibits attached hereto, the provisions
of this Agreement shall control.

20.  Entire Agreement: This Agreement including all attached exhibits is the entire,
complete, final and exclusive expression of the Parties with respect to the matters addressed
herein and supersedes all other agreements or understandings, whether oral or written, or entered
into between City and CONSULTANT prior to the execution of this Agreement. No statements,
representations or other agreements, whether oral or written, made by any Party which are not
embodied herein shall be valid or binding. No amendment, modification or supplement to this
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Agreement shall be valid and binding unless in writing and duly executed by the Parties pursuant
to Section 17, above.

21.  Counterparts: This Agreement shall be executed in three (3) original counterparts
each of which shall be of equal force and effect. No handwritten or typewritten amendment,
modification or supplement to any one counterparts shall be valid or binding unless made to all
three counterparts in conformity with Section 17, above. One fully executed original counterpart
shall be delivered to CONSULTANT and the remaining two original counterparts shall be
retained by City.

[SIGNATURE PAGE TO FOLLOW]

IN WITNESS WHEREOF, City and CONSULTANT have caused this Agreement to be
duly executed on the day and year first above written.

CITY OF CUDHAY CONSULTANT: HR DYNAMICS

By: //’T//- By: Plnda D-W W

/4 | |

Its: Its:
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EXHIBIT “A”
(See the attached Scope of Work)
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CITY OF CUDAHY
HUMAN RESOURCES CONSULTING

SCOPE OF SERVICES
Key:
Completed Tasks

January — June 2016 Tasks

July — December 2016 Tasks

January — December 2016 Tasks

Tasks

Timeline

Hours

Task #1 - Conduct a Comprehensive Review and Assessment of the Status of the City’s
Human Resources Function; Collect Data; Evaluate Findings and Make Recommendations
Consistent with Industry Best Practices in the following Areas including, but not limited to
1) Appropriate staffing levels; 2) Appropriate systems and use of technology; 3) Record
keeping methods; 4) Customer service and client department satisfaction; 5) City’s training
and development programs, 6) City’s recruitment and selection programs; and 7) City’s

employee and labor relations programs. Recommend and implement solutions based on

immediate needs.

1. Review and assess the City’s Human Resources function;
collect data; make observations; review and establish compliant
personnel files; review systems, records and materials; discuss
systems and processes with staff.

1/1/16 — 12/30/16

40

2. Obtain feedback regarding HR services and
employee/departmental satisfaction level during job analysis
interviews; compile results.

3/21/16 — 12/30/16

20

3. Compare City’'s practices to “best practices” checklist;
determine areas of compliance/non-compliance, and areas for
future programmatic and/or professional enhancements.

7/1/16 - 12/30/16

60

4. Prepare summary report with recommendations, and
timeline for implementation based on level of priority, including
both short term and long term goals.

11/1/16 — 11/30/16

20

5. Reviewed 2015/16 HR Budget and made recommendations | Completed
to City Manager.

6. Developed “New Hire Checklist’ and “New Hire | Completed
Packet/Forms” due to immediate need and for compliance

purposes.

7. Reviewed labor poster compliance. Completed
8. Prepared “Offer Letter” for use in hiring process. Completed
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9. Prepared “Exit Checklist’ for employee separations.

Completed

10. Recommended activities for “Administrative Professionals | Completed
Day" recognition.

11. Recommended activities for “National Customer Service | Completed
Week.”

12. Developed a City-wide Customer Service Policy. Completed
13. Facilitated the selection of an outside trainer to conduct | Completed
City-wide Customer Service Training; implemented Phases | &

Il.

14. Revised/updated the City Employment Application (“Ban | Completed
the Box” for legal compliance).

15. Developed disciplinary templates for all stages of | Completed
progressive discipline (warning through Skelly letter).

16. Prepared Post-Employment Offer Drug Testing Analysis | Completed

Form.

17. Review potential time-keeping options for the City. 7/1/16 — 12/30/16 30
18. Identified various HR professional development [ Completed
opportunities/resources for staff.

19. Verified 1-9 Form compliance for staff and elected officials. | Completed

20. Prepared a “Recruitment Plan” template. Completed

21. Provided sample interview questions and “Rating Sheet” | Completed

Templates with scoring guidelines.

22. Prepared Job Announcement Template. Completed

23. Assist in the review and development of language and | 7/1/16 — 12/30/16 30

structure for the City website — HR page.

Estimated Total Hours Remaining

200

Page 31 of 224



Tasks

Timeline Hours

Task #2A - Conduct a Comprehensive Review of the City’s Classification/ Compensation

and Fringe Benefit Provisions.

1. Review all applicable Resolutions, MOU’s and personnel
rules.

Completed

2. Reconciled multiple salary schedules for prior years and
created accurate salary grade tables and salary schedules for
all job classifications; interpreted MOU language intent and
agreement; coordinated with MEA for resolution of prior
increases and finalized schedules.

Completed

3. Assisted City Manager with reorganization of City staff and
structure through the budget process, and implemented further
changes to the City’s new Fringe Benefit and Salary Plan to
reflect new titles and deletion of obsolete titles; included
incentive plan for management as an optional tool.

Completed

4. Consolidated all applicable salary and benefit provisions
into a comprehensive Fringe Benefits and Salary Plan
Document and obtained City Council approval.

Completed

5. Researched prior resolutions, Council audio tapes and
minutes to determine intent and formal actions taken related to
salary and benefits for elected officials; prepared new
Resolution to clarify and resolve pending issues including the
matter of PERS Medical Vesting and Retiree benefits for
elected officials.

Completed

6. Conduct project planning meeting with Cudahy’s
Management Team to further review scope of work and
approve consultant time-line.

1/11/16 — 1/15/16 2

7. Receive City’s current job descriptions in electronic format
in order to create customized individual job analysis
questionnaires for employee and supervisory completion
related to job content.

Reconciliation process found
that the City had few existing job
descriptions requiring an
additional step. See #8 below.

8. Obtain job descriptions from other agencies in Electronic
and/or hard copy; format and/or type job descriptions into
standardized template for use as a baseline in conducting next
steps of the study.

In Progress 48

1/11/16 — 1/29/16

9. Create customized individual job analysis questionnaires
for employee and supervisory completion related to job content.

2/1/16 —2/12/16 16

10.  Notify Municipal Employee Association (MEA) of Study
Process; meet with MEA as requested.

2/16/16 - 2/19/16 4

11. Conduct orientation session(s) with employees and
supervisors to overview the process and methodology, and to
disseminate questionnaires; respond to questions and inquiries
from employees and provide guidance.

2/22/16 — 2/26/16 4
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12. Employees to complete questionnaires, and
supervisors/department heads to review and comment prior to
submittal to consultant.

2/29/16 - 3/11/16

N/A

13. Receive and review employee completed questionnaires;
prepare specific follow-up questions for job analysis interviews
with incumbents based on questionnaires.

3/14/16 — 3/18/16

10

14. Conduct individual interviews for full-time employees (one
hour each), and group interviews for each classification for part-
time employees (one hour each session).

3/21/16 — 3/25/16

30

15. Review and evaluate job analysis questionnaires and
interview notes; analyze for knowledge, skill, ability, education
and experience relevance, hierarchical consistency, conformity
with ADA language relative to essential job functions (including
physical requirements) and FLSA designation (exempt versus
non-exempt); develop classification recommendations (new,
delete, title change, and/or reclassify).

3/28/16 — 4/15/16

40

16. Discuss and finalize job description format with City;
develop new ‘draft’ job descriptions and job series as
appropriate for all classes included in the study to uniformly
reflect the essential functions; prepare class specifications to
include definitions, purpose, distinguishing characteristics,
supervision received and exercised, working conditions, FLSA
status, position duties and special requirements including
licensing and certification requirements; recommend job series
to provide career ladders based on differentiation including
experience, knowledge, duties and certifications achieved.

4/18/16 — 5/13/16

80

17. Meet with City's Management Team to review proposed
changes to the Classification Plan and employee allocation
recommendations; provide feedback regarding reporting
relationships and structure; implement feedback received,
present final plan.

5/16/16 — 5/20/16

18. Coordinate and facilitate feedback to employees on Job
Analysis/ Classification Study results and recommendations;
address employee concerns; finalize job descriptions and
submit in electronic format; finalize employee allocations,
recommendations and Classification Plan.

5/23/16 — 5/27/16

16

19. Meet with Municipal Employee Association (MEA) to share
Classification Study Results, including employee allocations,
new classes, and obsolete classes for deletion from the
Classification Plan.

5/30/16 — 6/3/16

20. Provide coaching and mentoring to HR staff in performing
the Classification Study/Job Analysis Process.

1/4/16 — 6/10/16

Included

Estimated Total Hours Remaining

262
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Tasks

Timeline

Hours

Task #2B — Conduct a Salary and Benefits Survey with Comparable Agencies.

1. Collect data relative to current comparable agencies;
consider local labor market, geographic area, and comparable
size and services; discuss with Cudahy’'s management team
and finalize list. Survey to include 8-10 comparable agencies.

Completed

2. Discuss the organization’s compensation philosophy with
Cudahy’s City Council; discuss recruitment and retention
issues; determine whether agency desires a competitive
position of “lead, lag or match.”

7/4/16 —7/8/16

3. Develop survey instrument and job summary descriptions
based on the new/proposed job descriptions for designated
classes. Salary survey shall include benchmark classes and/or
up to 25 job classes.

7/4/16 - 7/8/16

12

4. Contact established comparison agencies to obtain support
for salary survey participation, and identify key contact person,
compensation plan data and/or website information.

Completed

5. Conduct salary survey; distribute survey by mail, fax, and/or
email, as appropriate.

711116 -=7/12/16

12

6. Conduct follow-up with comparison agencies to obtain
requested data and to ensure comparability of job matches;
extract data from documentation provided by agencies as
required.

7/25/16 - 7/29/16

20

7. Compile and analyze salary survey data and compute
market averages based on comparing monthly maximum base
salary.

8/1/16 - 8/5/16

20

8. Compare salary structure to the market averages; prepare
salary survey report and summary overview describing results.

8/8/16 — 8/12/16

20

9. Develop recommended salary adjustments to benchmark
classes (and related classes) based on survey results and
internal salary relationships taking into consideration structural
changes needed for internal alignment, and desired market
positioning for competitiveness.

8/15/16 — 9/02/16

40

10. Prepare and present preliminary report to City's
Management Team, receive feedback and make necessary
adjustments.

9/5/16 — 9/9/16

12

11. Prepare and present final report to employee groups, City
Council, and others as determined by City Manager.

9/12/16 - 9/16/16

12

12. Provide coaching and mentoring to staff in conducting
Salary Surveys and preparing/recommending salary structures.

7/1/16 - 9/16/16

Included

Estimated Total Hours Remaining

156
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Tasks

Timeline Hours

Task #3 — Review and Recommend Cost Effective Strategies to the City’s Employee Benefit

Programs.

1. Evaluate employee benefit programs and work with City
staff in the transition to a new benefits provider to achieve
cost-savings.

Completed

2. Assist with the City’s Labor Negotiations with the
Municipal Employee  Association (MEA) in the
implementation/negotiation of new plans.

Completed

3 Participated in the review of the City's Risk
Management Program and the analysis of proposals;
participated in the recommendation to change providers and
assisted staff in the transition to Keenan & Associates to
provide Workers’ Compensation, Safety, and General Liability
programs providing the City with cost-savings and enhanced
services.

Completed

4, Provide on-going staff assistance and advisement
related to Benefit programs including Workers’ Compensation,
Safety and General Liability programs; Training, Record
keeping and specific employee cases.

On-going
1/4/16 — 12/30/16

Estimated Total Hours Remaining*
(*1 hour per week x 52 weeks)

Hours Included Under Task #6
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Tasks Timeline

Hours

Task #4 — Conduct a Comprehensive Review of the City’s Labor Agreements and Personnel

Rules, and Provide Recommendations to the City Manager for Labor Negotiations.

1.  Review MOU and Personnel Rules. Completed

2. Conduct review of legal fees associated with HR and | Completed
Labor matters; recommend use of LCW for labor negotiations
and complex legal HR matters.

3. Meet with City Manager and Department Heads to | Completed
determine operaticnal needs and business necessities for
City’s proposal for Labor Negotiations.

4. Develop a comprehensive list of potential reforms | Completed
including proposed language changes.

5. Make recommendations to City Manager. Completed

6. Assist with Labor Negotiations process; coordinate with | Completed
Labor Negotiator and City Staff.

7. Review various City and MEA proposals and costs of | Completed
City and MEA proposals.

8. Provide guidance to City staff and attend various | Completed
meetings as required; brief City Manager regarding labor
negotiations progress.

9. Atftend closed session Council meetings as required to | Completed
provide pertinent updates.

10. Assisted with achieving a 4 year contract with numerous | Completed
reforms for over-all long-term savings.

11. Assist with the implementation of the MOU including | 1/4/16 — 2/15/16
updates to the Fringe Benefits and Salary Plan and adoption
of Resolution to amend Plan; implementation of 4/10 schedule
transition plan related to FLSA compliance; implementation of
retroactive salary adjustments for employees.

20

12. Resolve grievance issue related to performance | 4/15/16 — 6/30/16
evaluation process/re-visit performance evaluation form.

20

13. Provide City Council with relevant information related to | 1/4/16 — 3/15/16
the Management Group, and recommend appropriate salary
and benefit changes, consistent with the MEA; prepare
necessary documents showing historical actions and costs
associated with recommendations; attend meetings with City
representatives and City Council as necessary.

40

14. Assist and advise regarding labor and grievance issues. | 1/4/16 — 6/30/16

20

Estimated Total Hours Remaining 100
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Tasks Timeline Hours
Task #5 — Perform a Full Analysis and Update of the City’s Personnel Rules.
1. Research resolutions to determine the last official | Completed

adopted Personnel Rules.

2. Utilizing the most recently prepared (un-adopted)
Personnel Rules (2012), reconcile the draft to the City’'s
MOU, and add/revise as required for consistency and for
currency with changes in labor law; finalize draft in redlined
format with changes noted.

8/1/16 - 10/14/16

81

8 Conduct meetings with City Manager and HR staff to
review proposed changes.

10/17/16 — 10/21/16

4. Meet with MEA to present updated Personnel Rules;
receive feedback and finalize document.

10/24/16 -10/28/16

St Present document to City Council for approval and
address questions or concerns.

10/31/16 — 11/4/16

Estimated Total Hours Remaining

101
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Tasks

Timeline

Hours

Task #6 — Provide Advisement to the City Manager and the Acting Human Resources
Specialist Regarding Handling of Various Complex Human Resources Matters.

1. Meet with City Manager regularly to discuss current | On-going
issues and to provide status updates on current projects.

2. Meet with Acting HR Specialist regularly to discuss | On-going
current issues and to provide guidance.

3. Respond to inquiries by email or phone, as necessary | On-going
related to various HR and organizational issues and provide

guidance to staff.

4. Assisted with the “Affordable Care Act’ analysis for| Completed
applicability to the City of Cudahy.

5. Prepared and presented a new Performance Evaluation | Completed
Tool.

6. Facilitated the City Manager Performance Evaluation| Completed
Process involving multiple meetings with the City Council in

Closed Session.

s Conducted a Compensation Analysis for the City | Completed
Manager Performance Evaluation Process.

8. Provided assistance in the handling and resolution of a| Completed

grievance related to the matter of Longevity Pay for
employees.

9. Provide assistance and guidance to the Acting HR
Specialist in the Recruitment Process for several “key”
positions including City Clerk, Public Safety Services
Manager, and Community Development Manager.

1/1/16 — 3/15/16

10. Assisted in the search for an Interim City Clerk and On-| Completed
Boarding of Interim City Clerk.

11. Provided guidance to City staff related to ADA| Completed
requirements related to compliant process and mandatory

posters.

12. Reviewed current Workers’ Compensation cases and | Completed
status and provided guidance.

13. Reviewed and assisted in preparation of draft holiday | Completed
schedule and City Hall closure.

14. Recommended implementation of 2016 Payroll calendar | Completed
and provided guidance in the development of the document.

15. Provide guidance to City staff related to Safety | On-going

programs.
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16. Provide guidance to City staff in responding to California
Public Records Act requests related to HR records.

On-going

17. Respond to various inquiries from the City Council.

On-going

18. Assisted City Manager with “Standardization of Work
Hours” for employees consistent with regulatory compliance for
9/80 Alternative Workweek Plan; provided guidance and
recommendations regarding compliance with overtime
regulations (Fair Labor Standards Act); prepared employee
communication memo, and assisted with timecard
reconciliation to transition to proper timekeeping method.

Completed

19. Reviewed Acting Pay status related to two employees
consistent with Personnel Rules and appropriate level of
compensation and advised City Manager.

Completed

20. Assist City Manager and Acting HR Specialist with
various confidential personnel matters.

On-going

21.  Assist the Acting HR Specialist with implementation of
the new MOU including processing of retroactive salary
adjustments and change to 4/10 schedule to ensure
compliance with FLSA over-time rules.

In Progress

Total Hours *
(*Estimated 4-5 hours per week x 52 weeks)

236

10

Page 39 of 224



Tasks

Timeline

Hours

Task #7 — Provide Advisement to the City Related to Compliance with Various Audit

Findings, Including Strategies and Solutions.

1. Assist in the resolution of the CalPERS audit and
compliance requirements.

In Progress

See
Below

2 Resolved Finding #1 — “The Agency’'s pay schedule did
not meet all the requirements of the Government code and
CCR’”

Completed

8 Resolved Finding #2 — “The Agency incorrectly reported
pay rate and earnings.”

Completed

4, Resolved Finding #3 — “The Agency did not report special
compensation as required by CCR Section 571."

Completed

15. Resolve Finding #4 — “The Agency unlawfully employed
a retired annuitant.”

In Progress

24

16. Resolve CalPERS Observation - “The Agency’s
administration of a contract exclusion for hourly compensated
employees is not clearly defined.”

* Response submitted to CalPERS Contract Unit— further
amendments will be required to the City’s contract with
CalPERS and to the City’s Classification Plan following the
Classification Study.

In Progress *

1/4/16 — 12/30/16

80

7. Provided guidance to the City related to the implementation
of the new Sick Leave Law including mandatory employee
notices, policy language for approval by the City Council via
Resolution, and payroll records for employee accruals.

Completed

8. Reviewed State Controller's Report findings related to HR.

Completed

9.  Coordinated with staff to provide mandatory Transparency
Reports on-line.

Completed

10. Assist City staff with the implementation of new legislation
for 2016 including preparation of policy language, employee
communications, payroll system changes, and related activities
as required.

1/4/16 — 3/30/16

60

Estimated Total Hours Remaining*

164

11
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Tasks Timeline Hours

Task #8 — Develop a Formal Complaint Process for the City, including applicable forms and
tracking system.
1. Review complaint processes utilized by other agencies | Completed

and obtain sample policies and forms.
2. Develop complaint process and form for the City's use. Completed
3. Present final documents to the City Manager for| Completed

implementation.
4. Provide assistance and guidance to the City in the | On-going

handling/processing of citizen complaints when related to
employees.

1/4/16 — 12/30/16

Total Hours
(*Estimated 1-2 hours per week x 52 weeks)

80

12
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JANUARY - JUNE 2016

HUMAN RESOURCES PRIORITIES

Priority

Level

Tasks

Hours

Cost Based on
Estimated
Hours Per Task

Task #7 — Provide Advisement to the City
Related to Compliance with Various Audit
Findings, Including Strategies and Solutions.

74

$7,030

Task #6 — Provide Advisement to the City
Manager and the Acting Human Resources
Specialist Regarding Handling of Various
Complex Human Resources Matters.

118

$11,210

Task #4 — Conduct a Comprehensive Review of
the City’s Labor Agreements and Personnel
Rules, and Provide Recommendations to the City
Manager for Labor Negotiations.

100

$9,500

Task #2A - Conduct a Comprehensive Review of
the City’s Classification/ Compensation and
Fringe Benefit Provisions.

262

$24,890

Task #1 - Conduct a Comprehensive Review and
Assessment of the Status of the City's Human
Resources Function; Collect Data; Evaluate
Findings and Make Recommendations
Consistent with Industry Best Practices in the
following Areas including, but not limited to 1)
Appropriate staffing levels; 2) Appropriate
systems and use of technology; 3) Record
keeping methods; 4) Customer service and client
department satisfaction; 5) City’s training and
development programs, 6) City’s recruitment and
selection programs; and 7) City’s employee and
labor relations programs. Recommend and
implement solutions based on immediate needs.

30

$2,850

Task #8 — Develop a Formal Complaint Process
for the City, including applicable forms and
tracking system.

40

$3,800

Total Hours

624

$59,280.00

13
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JULY - DECEMBER 2016

HUMAN RESOURCES PRIORITIES

Priority
Level

Tasks

Hours

Cost Based on
Estimated
Hours Per Task

Task #7 — Provide Advisement to the City
Related to Compliance with Various Audit
Findings, Including Strategies and Solutions.

90

$8,550

Task #6 — Provide Advisement to the City
Manager and the Acting Human Resources
Specialist Regarding Handling of Various
Complex Human Resources Matters.

118

$11,210

Task #2B — Conduct a Salary and Benefits
Survey with Comparable Agencies.

156

$14,820

Task #1 - Conduct a Comprehensive Review and
Assessment of the Status of the City’s Human
Resources Function; Collect Data; Evaluate
Findings and Make Recommendations
Consistent with Industry Best Practices in the
following Areas including, but not limited to 1)
Appropriate staffing levels; 2) Appropriate
systems and use of technology; 3) Record
keeping methods; 4) Customer service and client
department satisfaction; 5) City’s training and
development programs, 6) City’s recruitment and
selection programs; and 7) City’s employee and
labor relations programs. Recommend and
implement solutions based on immediate needs.

170

$16,150

Task #5 — Perform a Full Analysis and Update of
the City’s Personnel Rules.

101

$9,595

Task #8 — Develop a Formal Complaint Process
for the City, including applicable forms and
tracking system. )

40

$3,800

Total Hours

675

$64,125.00

14
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THE IMPORTANCE OF JOB DESCRIPTIONS

Accurate and up-to-date job descriptions are important to the organization, as they form the
basis and foundation of many other related Human Resources functions including recruitment/
selection, training and development, and performance evaluation. Job descriptions, although
often overlooked by many organizations, are valuable to both the employee and the employer
for a variety of reasons. Job descriptions are used for the following purposes:

Defining the specific jobs that each employee is responsible for completing within the
organization.

Assisting new employees in orienting themselves to the organization.

Establishing the “essential duties” of the position in accordance with ADA guidelines,
and serving as a tool for the “interactive process” in the event accommodation is
requested in the pre-employment process, or during post-employment.

Defining “distinguishing characteristics” within a class series, and the key distinctions
between the various levels.

Defining reporting relationships and level of supervision received and exercised.

Setting forth lines of promotion within the job series allowing for career advancement
opportunities, and associated requirements.

Establishing minimum requirements and qualifications (knowledge, skills and abilities)
required to perform the position.

Defining all pertinent details for the purpose of developing a job announcement,
screening potential candidates against established minimum requirements, and for the
development of skills tests and interview questions.

Serving as the basis for evaluating an employee’s job performance allowing for
comparison between employee performance and the job description’s stated
expectations.

Serving as the basis for establishing employee training programs to ensure employees
possess and maintain appropriate knowledge, skills and abilities for their current
positions, and to develop career development training opportunities for upward
advancement.

Serving as the basis for establishing compensation, in which jobs must be evaluated in
order to make comparisons and to determine a fair base salary.

Ensuring legal compliance with the Fair Labor Standards Act (FLSA).

15
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EXHIBIT “B”

(See the attached First Amendment and Master Agreement)
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Attachment C

FIRST AMENDMENT
TO AGREEMENT FOR TEMPORARY PROFESSIONAL SERVICE
(Engagement: Temporary Human Resources Services)
(Parties: EHIR Dynamies and the City of Cudahy)

A

THIS FIRST AMEMNDMENT TC TEMPORARY PROFESSIONAL SERVICES AGREEMENT
(the “Agreement”) to ihat certain docunent entitled “Temporary Professional Services” (the
“Master Agresment™) exccuied as of February 2, 2015, by and between the City of Cudshy, o
municipal corporation (hereinafter, “City”) ard HE Dynamics & Perfoimance Managemeni
(hersinafter, “CONSULTANT™) is made and =ntered into thie 2% day of June 2015. For the
puipeses of this Agreeraent, City and CONEULTANT mey be referrsd to collectively by the
capitelized term “Farties.” The capitalized term: “Paity” may refar to City or CONSULTANT

interchungeakly.
RECITALS
WHEREAS, on or about February 2, 2015, the Pertics executed and entersd into ihe
Miasier Agreement vhich is attached hereto 4s Exhibii “A”; and
WHEREAS, the Tity desires fc amnend the Master Agreement in iis entirsty and replace
its language with {his Amendment; and

WHEREAS, CONSULTANT hes the necessary treining, experience and compstence to
iy s

perform spesialized consulting services requesied by City; and

WHEREAS, selection of the CONSULTANT is sxpzcied to achieve the desived results in
an mxpedited fashion; and

WHEREAS, CONSULTANT has sutmitied a proposal io City aud has affirmed its
willingiess and ability to pericrm sueh woric end

WHEREAS, Ciiy has the auihority to reizin the services of CON; SULTANT:; =aadi

WEEREAE, ihe execution of this Agremment was approvad by the Cudehy City Couneil
of its Regular Mesiing of June 8, 2015,

MNOW, THEREFORE, in consideraiion of the mutusi agreements contained
herein, and other good and valuabie consideration, the recaiot and sufficiency of whici is hereby
acknowisdged, and intending io e legaily bound hereby, the Farties agres as follows:
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AGREEMENT

1. Retenticn of Comsultant. City reiaing CONSULTANT io perform, and
COMSULTANT agrees to render, ihose services and tasks set forth in Exhibit “B” (hereinafter
“the Services”).

Z. Stendard of Peiforrance. While performing the Services, COMSULTANT shail
exercise the reasonable professional care and skill custormarily exercised by reputable reembers
of CONEULTANT’s profession, and shell use reasonabie diligence and best judgment wisile
exercising professionai skiil and expertiss,

3. Term. Tais Agreemeu: shall havs a limited term of one {1} year commeancing
fom the February 2, 2015, unlese terminsied es provided elsewhere in this Agreement
(hereinafter, the “Term™). Upon the conclusion of the Term, this Agreeraent may renew for up
to twe (2) three monik extersion terms, upon approval irom City Council, unless City issues
writter: motice sixty (60) days in adverce of its intent not to suihorize any additiogal extension
term(s). Nothirg in the feregoing sentence shall operate to prohibit or otherwise resirici the
City’s auility to terminate this Agreement prior to the expiration of the imitisl Term or any
extension term.

4. Persoanel. CONSULTAMT may uviilize Henry T. Gercia, co-consuliant, to
perform porions of the Services. Mr. Garele shall remair ascigned through compleiion of the
Services uniess oiiervise mutually agreed by the parties in writing, in which case any substicutes
shall be subject io City approval.

5. Coniaci. Jose Pulido, Tity Manager, shall e CONSULTANT s contact with
respect to the Services preformed pursuant to this Agreemsnt uziess an sliernative contact is
otherwise designated in writing o CONSULTARNT by City.

. compensaiion/Eeimbursement.

A. CCMSULTANT sheli perform ail of ihe various services and tasks that comprise the
Work in accordance with Exhibit “A.” CONSULTANT shall be billed out at an hourly
rate of NINETY ¥iVE DCLLARS PER HOUR (§95.00/hows) (hereinafter “Houtly
Rate™).

B. Hotwithstanding seciion 5.A, above, CONSULTANT’s total compensaiion for the
Services under this Agreement may not excesd the sum of SEVENTY TWO
THOUSAND MINE HUNLDRED SIXTY DOLLARS ($72,960.00) (hereinafter, the
“Contract Price”). in noc event shall the tolal compensation and costs payable to
CONSULTANT under ihis Agreement exceed the Contract Price unless the availability
of funds for the added expenditure is first reviewed Gy the Financs Director-Treasurer
and the City Maoager of the City and unless such added expenditure is specifically
approved in advance and ir writing by the City,

C. City shall pay CONSULTANT at ihe Hourly Raie es CONSULTANT performs the
various services and tasks that make up the Woik. COMSULTANT shall submit to City a
aonthly itemized statement indicating the work psriormed, costs incurred and hours of
service rendered by COMSULTANT and its various employees. The statemen: shall
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describe e specific tasks performed. City shall not withhold anplicable taxes or other
auihorized dednctions from paymeniz made to CONSULTARNT.

D. PEIMBURSEMENT. City recogrizes that CONSULTANT may incur seriain
expenses of a non-peracnal nature in the performance of Consultant’s duties vader this
Agreczaent. City agrees to reimburse or io pay for an amount not o exczed FIVE
HUNDEED DOLLARS ($500.09) per month for such business expenses that are
incurred by COMNSULTANT in (ke perfoimance of CONSULTANT’s duties in
accordance with City"s expense reimbuisement procedures, as ihe same may be updated
and/or amended from tie {o time by the City Council.

7. Independent Contracter. COMSULTANT and co-consulizat shall at all times
during their peiformence of the servizes re*am Lmn’ status as independent centracior. City
retains COMBULTANT on aa independent contractor basis znd CONSULTANT is not an
employee of Cily. Any additional personnei, inciuding co-consultant menticned hersia,
perferreing the Services governed by this Agreement on behalf of COMSULTANT shall at aft
times be onder COMNSULTANTS exclusive direction and control. CONSULTANMT shell pay all
wages, salaries, and other amounts dus such perconnel in connesilon with their periormance
urder this Agreemeat and as mquircd by law. CCNSULTANT shall be msponsibie for ali
reports and obligaticus respecting such additional persomnel, inciuding, but not Limited ic: social
security, taxes, income iax withholding, unemployraent insurence mnd workers® compensation
insurancs. COMNSULTANT shall be responsible for scheduting hours of work by its personnel,
including co-consultant, as we!l as the following:

. Coutrol and responsibility for the conducst of CONSULTANT's
personnel/eraploys=s and hew and when Services are pesformed;

. Determining when and the amounis COMSULTANT’s personnel will be paid;
Payment of any overtime, vacation pay, sick pay, employes benefits (mcludmo
but not limited to heelth insurance, life insurance, disability insurarce,
unemployinsnt and werkers compensation insurance).

. Evaluation of COHSULTANT s pevsennel

. Providing anything needed ic perform ths Services;

. CONESULTANT skall provide any requirad instruction io its nersorne] as ic how
the Services are performed;

. COMSULTANT siall be responsible for its expenses and expenses of i
nersonzuel except as otherwise snecified in this Agresment;

N CONSULTANT shail be fres to coutrast for similar services with othar clisnis;

. ONSULTANT bears al! risk of profit or loss;

° CONSULTANT shiali be responsible for any invesiment required to provide the
Services; and
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. CONSULTANT shall have its cwn office or facilities (if nceded), its own
ehicles and handie its own biiling azd pookkeeping.

8. Indemnification. City shal! indemnify and hold CONSULTANT and co-
consuitant harmless, including providing for adequate sepreseniation, from and against any aod
all «ileged claims. damages, liabilities, rosts and expenses, as weli as reascnable attorneye' fees
and other lsgal or other costs and expenses which may be suffered or incusred by
CONSULTAINT and/or co-consultent arising from an sdverse action izken by an employee or
member of the City Comeil against coe or zore cmployees or CONULTANT as a resuli of
COMSULTANT or co-consuliant's work, unless such claims, damages, Labilities, costs as
expenses are & resuli of CONSULTANT's or co-consultant's gross negligence or willful
miszondust,

To the extent permitied by law, CONSULTANT will defend and hold City and its
directors, officers, agents. represeniatives, and employees (sollectively “Indemnitees™) harmless
from alf clairas, losses, and iigkilities (including reasonable attorneys® fees) to the exient cansed
by COMSULTANT or CCNSULTANT’s officers, employess, or authorized ugants’ breach of
this Agreement; its faiiure to discharge ity material duiies and responzibilities as provided in this
Agreement; or ihe negligence, gross negligence, or williul misconduct of CONSULTANT or
CCNSULTANT s officers, employess, or auihorized agents in the dischazge of those duties and
responsibilities.

G, Insirance.

CONSULTANT agrees that it shall procure and maintain for the term of this Agresment
(and for such extended pericd of {ire as may be required under the Agreement) insurence
egainst claims for death or injuries to persons or damages io property that may arise from
or in connecticn with CONSULTANT’s peiformance of the varicus services, functions,
Guttes enl iasks set forth under the Agreement as described below. Throughout the term
of ite Agresment, CONSULTANT shell procie ard inzirtain the following policies of
insurance:

A, Commercial Ceneral Liability Insurence: COMNSULTAMT shall procure and
maintain Commercial General Liabilily Insurancz (“CCL Coverage”) as broad as
Insurance Services Office Commexrcial General Liability coverage (occurrence Form CG
0C01) or its equivalent. Such CCL Coverage shall have minimum limits of no less than
One Million. Dcllars ($1,000,000.00) per occurrence and Two Million Dollars
(82,000,000.00; in the generel aggregais for bodily injury, personal injury, property
damege, operetions, products and completed operations, and contractual lisbility.

B. Autemobile Lizbility losurance: CONSULTANT shail procure snd maintain
Automobile Liability Insurance as bicad as Insurance Services Office Form Number CA
0001 covering Antomobile Lisbility, Code 1 (any awto). Such Automobile Liability
Insurance sheall have sninimum limits of eo less than One Millior Dollars ($1,002,000.60)
per accident for bodily injury and propetty damage.

C. Professional Liability Tusuwrance: For the full term of this Agrsemeit and for &
veiiod of (ires (3 years thereafter, COMSULTANT shali precure and maintain Errors
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end Omissicns Lighility Insurance appropiiate to COMSULTANTs profession. Such
covezage siall have minimum lirvits of no less than Cne Million Dollars ($1 ,003,000.00)
per occuirence andG shall be endorsed to insluds coniractual liability,

18.  Confidentiality. Al memorands, coriracis, complaints, documentation, writtea
information, and ofher materizls nrovided to, or prepared by, CCHMSULTANT in connection with

the performance of this Agreemeni shail be held confidential by CONSULTANT and shared
excivsively with City as deemed appropriaie by City.

11, Termingtion. CONSULTANT may not terminate this Agreement except upon 30
days' witiien noiice io City. This Agrsement may be (erminated by City witheut cause, upen 30
days' written notice to COMSULTANT. In ihe cvent of termination, COMSULTANT shail be
entitled to recsive compensation duzing tlie thiity (30) day notice pericd ai the :ates sst forth in
this Agreement but not thereafter.

In the event of brzach of the Agreement by CONSULTANT, City may ferminate the
Agreement iremediately by wiiiten notice to CONSULTANT; may reduce payment to the
CONSULTANT in the amount necessury to offsst City's resulting damages; and may pursue any
other legaily availuble remedies. In said event, CONSULTANT shall be eniitled to the
ressopable value of iis services, ai the rates sei forth in ihis Agrsement, nerformed np to the day
it received City's Notice of Termination, minus zny offset from such paymer:: representing City's
damages {rom such breach. Failure of CONSULTANT to provide City reports sxd other writien
mateviai, which meets cr 2xceads reascuable professional siandards, sha!l cause damages which
are unascertainable at the inceplion hereof, eniitling City to ofisst suy nayments due on the
Agreement in the form of liquidatsd damages and not as a peneliy. City reserves the right to
delay ary post-termination paymeni until compleiion of any partially-zompletsd Services or
correcticn of aity substendard Services, as may be determined in City's scle discretion, so as io
permit a fuli and compleis accounting of costs.

12.  COwnesshiv of Docunients. Ali reperts and other coniract deiiverables prepared
under this Agresment by CONSULTANT shall be and remein the property of City upen Ciiy’s
compensation. of CONSULTANT for the Services as herein provided. CCNSULTANT shel! not
release to cthers information furnished by City without prior approval of City.

13, Noices. Services of say nctices, bills, invoices or other documents required or
permitted under this Agrecment shall be sufficient if sent by one pariy o the other by United
Staies maii, postage nrepaid and addressed as follows:

City’s Notice Address

City of Cudahy

Attn: Josz E. Pulido, City Managar
5220 Sania Ana Street

Cudahy, CA 90201

CONSULTANT

Rhonde D. 3trout-Goreia

HR Dynamics & Performance Management, Inc.
461 Green Orchard Flace
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Riverside, CA ¢2506

refereniced herein on behalf of CONSULTANT each represent and warrant that they have the
legal power, right and actual authority io bind COMSULTANT to the tecms and conditions
Lereof and thereci.

14, Authority. The individuals sxecuting this Agreemsnt and the instruments

15.  Construction ¢f Agreement: This Agreement shall rot be construed in faver of, or
against, either Party but shall be construed as if the Feriies prepared this Agreement together
ihrough a process of negotiztion and with the advice of their respective altoineys.

16.  Beversbilily: If any posiion of this Agreement is declared invalid, ilicgal, or
oiherwise unenforceable by a couit of competent jurisdiction, the remaining provisions shall
contine in full force and effest.

17.  Amendraeni; Modification: No amendment, modification or suppiement of thiz
Agreement shall be vaiid or binding uniess executed in writing and signsd by both Partiss,
subject tc City approval. The requivement for written amendments, medificatiors or
supplemenis carnot be waived and any sttempisd waiver shail be void and invalid.

'

18.  Czntions: The captions of the various articles, sections and paragraphs are for
convenience and ease of reference only, and do not define, limit, sugment, or describe the scope,
content, or intent of this Agreement.

19.  Inconsistenecies or Confiicts: In the eveni of any conflict or inconsistency
between the provisions of this Agreement and any of ihe exhibits atiached kereio, tiw provisicns
of this Agreemeni shall control.

20.  Entire Agresment: This Agreement including all attached exhibiis is the antire,
complete, final and exclusive expression of the Parties with respect io the matters addressed
herein and supersedes all other agreements or undesstandings, whether orai or written, or entered
into between City and CONSULTANT prior to the exscation of this Agreement. No statements,
representations or cther agreements, whether oral or written, made by any Party which are not
embodied herein shal} be velid or binding. No amerdiment, modificziion or supplement to this
Agreement shall be valid and binding unless in vriting and duly ezecuted by the Parties pursuant
to Section 17, above.

21.  Couyulerparts: This Agrecment shall be exezuted in thres (3) crigina! counterparts
each of which shall be ¢f equal force and =ffect. Mo handwritten or typewritten amerdment,
modification. or supplement to any oue counterparis shall be valid or binding unless made to all
three counterparts in conformity with Section 17, above. Cne fully executed origirel counterpart
shall be delivered tc COMSULTANT and the remaining two original couvnterparts shall be
ctainesl by City.

ISIGNATURE PAGE TO FOLLOW|

o
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IN WITNESS WHEREOF, City and CONSULTANT have cansed this Agreement to be
duly exeouted on the day and year first above wrilten,

CITY OF CUDHAY CONSULTANT: HR DYNAMICS
B"gj‘ 2 py. el 0. 4 tege 2
Name: Crishian Mavkovich Name: RloNOA D. STroc T
Tis: ]J\CW)W fts:

7
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EXHIBIT “A”

(See the attached Master Agresment)
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201%
AGREEMENT FOR TEMPORARY PROFESSIONAL SERVICES
(Partiey: HR, Dynamics & Performance Manegement and the City of Cudahy)
(Engagement: Temaporary Human Resources Services)

THIS 2015 AGREEMENT FOR TEMPORARY FROFESSIONAL BSBRVICES
(“Agreement™) by and between the City OF CUDAHY, a munisipal corporation mnd genersl jaw
city (“City™) and HR Dynaumics & Performance Mansgement (hereinafier, “Staffing Firm™) is
made and entered into the lest date of signatare helow, but shali not take effect unti) signed by all
of the parties to this Agreement as indicated on the signature page below. For the purposes of
this Agreemeni, City and Staffing Firm may be refiemed to collectively by the capitalized term
“Parties.” The capitalived term “Party™ muy refer to Cily or Staffing Finp fnterchangesbly,

RECITALS

WHEREAS, City, parsuant tv California Government Code sections 37108 and 33060, is
suthorized and empowered fo contract with any pemson for the furnishing of services and advice
in finance, economic, sceonnting or administrative matters if such persons are specially trained
end experienced and competent to perform such special services required; and

WHEREAS, City wishes to engage the Swifing Fiom for the purposes of retafning
pezson to perform the doties and functions a3 mentionad in the aitsched Scope of Work for Clty
on an inferim basis; end

WHEREAS, City’s in-house personnel are presently unable to pecform the specialized
services and tasks contemplated under this Agreement; and

WHEREAS, Siaffing Firm has proposed and City hss agreed to appoint a Consoltsnt
(“Consultant™) who possesses the specislived training, skill, expertise and experience required to
pexfbrm the services contemplated under this Agreement; and

WHEREAS, City and Staffing Firm wish o enter into fhe Agreemesnt in order to sat frth
the rights and obligations of the Partics.

NOW, THEREFORE, In consideration of the umuina] pomises contained herein, and
based upon the recitals set forth above, City and Stefficg Finm agree as follows:
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ARTICLE 1.
DUTIES AND SCOPE OF WORK

.1~ SCOPE OF WORK: Subjeci fo the tenns and canditions set forth in this Agreement snd
ali exhibits attached and incorporsted hareto, Consultant agrees to pearfborm the services and tasks
set forth in Exhibit “A” (bereinafter referred to as the “Scope of Work™). Congultant fariher
agrees 1o fornish to City all labor, materials, services, tasks and incidenta! and customery work
necessary 10 competenily perform and timely complete the services and tasks set forth in the
Scope of Work., For the purposes of this Agreement the aforementioned services und tasks sei
forth in the Seope of Work shail hiereinafler be refemed to generally by the capitalized term
“Work.” Neither Consultunt nor anyone acting on Consultant’s behalf shall commence with the
performance of the Work or any other reluted tasks until City issues a written notice to proceed
(hereinafier, the “Notice to Proceed").

ARTICLE 2.
INDEPENDENT CONTRACTOR STATUS; TERMINATION FOR CONVENIENCE

2.1  INDEPENDENT CONTRACTOR STATUS. The Parties ackeowiedge, understand and
agres that Consultant is, and shall at a1l times remein, a wholly independent contractor and shall
not bo considered an employee of the City. Given the femporary and interim nature of this
engagement, it is the desire and intent of the Partles that Consultant shall be an “independent
confracior” who is not also an employee within the meaning of Government Code section
20300(b), and by soch status i5 excluded from compulsery enmoliment in the Californis Public
Employees Retirament System esmablished under the Public Employees Retirement Law
{"PERL") (Government Code section 20000 et seq.).

ARTICLE 3.
TERM OF AGREEMENT

3.1  This Agreement shall have an initial term of one {1) year commencing from the Effective
Date unless terminated as provided elsewhere in this Agreement (hercinafter, the “Tann™), Upan
the conclusion of the Term, this Agreement may renew for op 1o two (%) three month extension
terms, upos eppeoval from City Council, unless City issues writien notice sixty (60) days i
advance of its inteni not 1o suthorize any additional extension term(s). Nothing in the foregoing
sentence shall operaie to prohibit or otherwise resirict the City's ability to terminsts ihis
Agreement prine (o the expiration of the initial Term or wny extension term as provided under
Articles 11 and 12 of this Agreement below.

ARTICLE 4.
PERFORMANCE SCHEDULE

41  ATTENDANCE AT MEETINGS, CONFERENCES AND SPECIAL FUNCTIONS.
Section 4.1 notwithstanding, Consulbust, as divected by the City Council, shall glss be available
ip attend public meetings, business meetings, conferences and functions that may be schedoled
ouiside of iormal City business hours, inchuding but not Tinited to all regolar, special, adioumed
and/or emergency meetings of the Cudahy City Council, snd City shaill be billed for all such
hours Congultant stiends such meetings required by City.

2
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4.2  RESTRICTION ON HOURS WORKED: 'The Term of this Agreement and the
provisions of Section 4.1 sotwithstanding, in no evest may Consultant’s total hours worked
under this Agrecment exceed more than 1,000 bours during any single fiscal year, Consuliant
shall mainiain a log of Consultant’s daily wark howrs (inaloding stari time and depasture time) to
monitor complisnce with this provision, Siaffing Finn shall have no ocbligation to comtinue
performence once the 1,000 hour limitaiien has been atiained, Furthermiore, City shall have the
responsibility 1o monitor fees charged in relation to the not-to-exceed amount. City shall be
responsible for ell charges for services in the event Clty fudls to noiify Staffing Firm of
termination of the sssignment or fails to increase of the not-to-exceed smount. Por purposes of
this Agroement, the term “fiscal your” shall mean the period of time commencing from July 1% of
a calendar yenr and eading on Juse 30™ of the caleadar year immediately following.

ARTICLE 5,
COMPENSATION AND REIMBURSEMENT

5.1  COMPENBATION.

A.  Siaffing Firm shall perfirm all of the various services and tasks that comprise the
Work in acoordance with Bxhibit *A.” Staffing Firm shall be paid for the punber
of hoars Consultant provides in performance of the Work, Consultant shall not
exceed forty (40) hours per work week, unless authorized by City Counedl,
Cansuitant shall be billed out &t i hovurly rate of NINETY FIVE DOLLARS PER
HOUR. ($95.00/hour) (heveinafter “Hourly Rate™),

B. Notwithstanding section 5.1A, Consultant’s tota! snnual compensstion for the
Work under this Agreement may not exceed the sum of SEVENTY TWO
THOUSAND NINE HUNDRED SIXTY DOLLARS ($72,960,00) (hereinsfter,
the “Contract Price™). The Parties sgree that the Conirsci Price inciudes
compengation for all labor, materials, toals, supplies, equipment, services, tasks,
costs and incidental and customary work necessary to competenily perform Work
us well as cowspensation for all specifically delincated expanses set forth in the
Secope of Work, In 20 event shall the total compensation sod costs payeble to
Consuitant under this Agreement exvesd the Coniract Price unless the availsbility
of finds for the added expenditure is finst reviewed by the Finance Director-
Treasurer and the City Manager of the City and unless such added expenditze ie
specifically approved in advance and in writing by the City.

o City shall pay Staffing Firm at the Hourly Rate in & bisweekly format to run
simultanecus with caoployee payroil as Consaltant performs the various services
and tasks that make up the Work, At the end of pach pay period during the term
of this Agreement, Staffing Firm shall submit %0 City a bi-monthly itemized
staternent indicating the work performed, costs incurred and hours of service
rendered by Consuliant and its verious employees. The staicment shell describe
the specific tasks performed. City shall not withhold applicshle taxes or other
euthorized deductions from paymenis made to Staffing Firm,
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52  REIMBURSEMENT. City revognizes thai Consultant may incur ceriain expenses of o
non-perscnal naiure in the performance of Consultant’s daties under this Agrocment. City Bgrecs
to reimburse or fo pay for an amount not to excead SEVENTY TWO THOUSAND NINE
HUNDRED AND SIXTY DOLLARS ($72,.960.00) per month for such business expenses that
are incurred by Consultant in the performance of Consulieni’s duties in sccordance with City's
expense reimbursement procedures, ag the same muy be updated andfor emended from fime o
time by the City Council.

ARTICLE 6,
NO BENEFITS

6.1  Excepi &3 otherwise provided under Article 5 of the Agreement, Consultent shall not
receive any benefits, inceniives, compensation in lieu of benefis or any other fonm of
compensation sbove the hourly compensation provided under Article S, shove.

62  Consultant scknowledges, understinds and sgrees that Consuliant is not a reguiar
employee of the City and is not entitled 1o receive any benefits generully availuble to employees
of the City, including bui nof limited fo medical insurance, doots] insurance, sick lsave, paid
vacation, retirement bensfits, unemployment benefits or otherwise which seccrue to employees of
the City, and herchy expressly waives any right or claim o such benefits.

ARTICLE 7.
INDEMNITY

71 To the exteot permitted by law, Staffing Firm will defend and hold Cliy and its directors,
officers, agents, ropreseniuiives, and employees (collectively “Indemnitees™) harmless from &ll
claims, losses, and liabilities {including ressonable attornevs’ foes} to the exteni caused by
Staffing Firm or Staffing Pirm’s officers, employees, or authorized agenis® breach of this
Agreement; its fallure to discharge #ts material duties and responsibilities as provided in this
Agrvement; or the nogligence, gross negligence, or willful misconduct of Staffing Pirm o
Staffing Fium's officers, employees, or suthorized agents in the discharge of those duties and
responsibilitios,

42 To the extent permitted by law, City will defend, and hiold Staffing Firm and #is directors,
officers, agents, representatives, and employees harmless from all olsims, Josses, and liahilitles
{incluiding reasonabie attorney’s fees) to the extent cansed by City or City’s officers, empluyees,
or sulhcrized agents’ breach of this Agreement; its fillure to discharge its duties and
responsibilitics as provided in this Agreement; or the negligence, gross negligence, or willfid
misconduct of City or City's officers, employees, or authorized sgants in the discharge of those
dutics and responsibifiiies.

7.3 City shall have ihe right to offset against the smount of any compensstion due Staflicg
Firm under this Agreement any amount due City from Staffing Pirm 83 a result of Stuffing
Firm’s failure to pay City promptly any indemnification arising under this Article and reluted to
Staffing Finm's failure to sither (i) pay legally required taxes on smounts received pursvant to
this Agrecment or (if) comply with applicable workers” compensation Taws,
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74  The oblputicns of Staffing Firm under this Arficle will not be limited by the provisions
af any workers’ compensafion acl or similar act, Staffing Firm expressly waives its statutory
immaunity under soch ststutes or lews as o City and City’s clecied and appoinied officials,
officers, employees, agents and volunieers,

7.5  Staffing Firm agrees to obtsin exocuted indemnity agreements with provisions idestival
to those st forik here in this Ariicle from each and every subcontractor or any other person or
entily involved by, for, with or on behalf of Staffing Firm in the performance of this Agreement.
In e ovent Stalfing Fima fails to obtain such indemnity obligations fram ofhers a5 required
herein, Staffing Firm sgrees 1o be fiilly responsible and indemmify, hold harmless and defend
City and City's elected and sppointed officials, officers, employees, agents and volunteers from
anii against any and «il claims and losses, costs or expenses for may damage due o death or
infory to any person and injury fo any property resulting from any reckless, negligent, or
otherwise wrongful acis, errors or omissions of Staffing Rirm’s subcontractars or any other
person or enfity involved by, for, with or cu behalf of Staffing Fiow in the pecformance of this
Agreernent. Such costs and expenses shall inctude ressonsbic stiomeys’ fees incurred by
couasel of City's chodes,

7.6 City does not, and sball pot, weive any rights that It may possess agninst Staffing Firm
because of the avaeptance by City, or the deposii with City, of sny insurance policy or cetificate
required pursusnt io this Agreement. This hold harmiess and indempificarion prevision shall
apply regardless of whether or not any insurance policies are determined to be spplicable 1o the
clai, demand, damsge, lisbility, loss, cost or expense.

7.7 This Article and all provisions contained herein (including but not limited to the duty to
indermnify, defend and hold free snd harmiess) shall survive the termisation or normal expiration
of this Agreement and is in addition to sny other rights or remedies which the City may have af
law or in equity. Notwithstanding anything to the conirery in this Agreement, Staffing Pirm
shall have no obligation of indemuity or linbility for any clating to the extent srising out of City's
negligence or willful misconduct, or failure to comply with the requirements of this Agreement,

ARTICLE 8,
INSURANCE

8.1  DUTY TO PROCURE AND MAINTAIN INSURANCE: Staffing Firm sgrees that it
shall procare and mainiain for the tem of this Agreement (and for such extended period of time
s mey be required under the Agreement) insursoce against claims for death or injuries in
parsons or damages to property that muy arise from or in connection with Consuliant's
performance of the various services, functions, duties and tuske set forih under the Agreement as
described below. Throughout the term of the Agteement, Staffing ¥Finm shall procure end
maintsin the Bllowing poelicies of insurance:

A Workers' Compensation Insurance/ Employers Linbility Insurance; Coneltant
shall prowire and maintain Workers' Compensation Insurance affording coverage
al Jcast as broad as that required by the Sisie of Califoria with Bmployer’s
Liability Insurance with mintoum YNimits of no less than One Million Dollars
(§1,000,000.00) per sccident for bodily injury or disease. The Workers’

5
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Compensition ingurer shall also agres to waive all rights of subrogation against
City and City’s dlocted and appointed officials, officers, employees, ageats and
volunteers for losses padd under the terms of the insarance policy.

B. Professional Lisbility Insursnce: For the full term of this Agrecment and for &
period of two (2) years thercafier, Consultant shall procure and maintsin Frrors
aisd Omissions Liability Insumoce sppropriate to Consulinnt’s profession. Such
coveruge shall bave minimum limits of no less than One Million Dollers
($1,000,000,0G) per claim and shall be endorsed to Include contractas] liability.

ART:CLF 5,
BUSINESS RELATED EQUIPMENT

Consultant acknowledges, understands and agrees ithat shie will not receive, nor shall she be
entifled to any type of personal mobile cummunication devive for the performance of her duties
under this Agreement such as & cell phone or an iPad,

ARTICLE 10.
CITY POCUMENTS AND CONFIDENTIALITY

0.1 CITY DOCUMENTS. All data, stulles, reports and other documents preparsd by
Consultant while perfirming Consuliant’s duties during the tenu of this Agreement ghafi be
fumished ¢ and become the property of the City, without restrichion or limitation on their vse.

10,2 CONFIDENTIALITY, All ideas, memorands, specifications, plans, procedures,
drawings, descripiions, coanputer program data, fnpui record data, writien information, and other
materials either created by or provided to Consultant in connection with the performance of this
Agreement shall De held confidetial by Consultant to the extent permitied by spplicable law,
Buch materiale shall not, without City's grior written consent, be used by Consuliant for any
purposes ciher than the performance of Consuliant’s duties.

ARTICLE 11
TERMINATTION FOR CONVENIENCE

1.1 TERMINATION FOR CONVENIENCE, Consnitent shafl serve at the pleasure of the
City Council. Consultant’s engagement with City may be terminsted for convesience at any
time by the City Council without cause upon the issumnce of written notice specifiying the
effective daiz of such terminstion, which may provide thai such fermiontion shall tuke effect
irmmediately upon the issumnce of the notice,

1.2 NO PRE-TERMINATION HEARING. Consultant shall noi be entified to any pre-
termination hearing or other similar procesding or appes! procesding as a precondition to any
decigion or action by the City Council to terminate Consultant’s engagement.

113 NO PROPERTY INTEREST. Ii iy understood and agreed by the Parties fhat Staffing

il

Firm engagement with the City is temporary in nature and that Staffing Firm shall heve no
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expectation of ongoing or long-term employment with the City. Nothing in this Agreement
ahall ponfer upon Staffing Firm any right or property interest in employment with City.

11,4 NO SEVERANCE PAY. Consultant sxpressly agrees that she shall not be entitled to any
severance pay as the result of the termination of this Agreemeni prior to the expiration of the
Term or any extension term.

11.5 STAFFING FIRM TERMINATION. Steffing Finn rosy tecminate this Agreemont at any
time without canse end for convenience, provided it provides the Ciiy Council with no less than
fifteen (15) calendar dsys sdvance written notice prior ic the effective date of termination. The
City Councll may shorten the efective date of any texmination for convenience initiated by
Staffing Firm in the City Council’s sole and absolute discretion.

ARTICLE 12,
TERMINATIHON FOR CAUSE

12.1  EVENTS OF DEFAULT; BREACH OF AGREEMENT

A, In the event either Party fhils i perform my duty, obligation, service or task set
forth under thiz Agreement (or fails 1o timely perform or properdy perform any
such duty, obligation, service or task set forth under this Agreement), an eveni of
definalt (hercinafter, “Bvent of Defanlt™) shal! occur. For sll Events of Defult,
the Party alleging an Evest of Defsult shall give wrditen notice 1o the defaulting
Parly (hercinafier referred to as & “Default Notice™) which shall specify: (1) the
natare of the Bveni of Defiulty (i) the sction roquired o cure the Eveni of
Diedimlt; (17} a date by which the Bvent of Defauit shall be cured, which shall not
be less than the applicable cure period sct forth under Sectioms 10.1B and 10,1C
below or {f & care is not reasonably possible within the applicable cure period, to
begin such cure and diligently prosecuie such cure to completion. The Event of
Defimlt shall constitute a breach of this Agreement if the defaglfing Party fadls to
cure the Event of Default within fifteen (15) calendar days of the non-defanliing
Party’s issuance of & written notice of default (hercinafter, a *Notice of Defiulf™)
ic the defsulting party,

. City, in its sole and sbsolute discretion, may also immediately suspend
Consultant's perfiimance under this Agreement pending Consultant’s cure of any
Bveni of Default by giviog Staffing Firm/Coosultant written notice of City's
inteot > suspend Staffing Firm/Consuitant’s performance (hereinafter, a
“Suspengion Notica”). City may issue the Suspension Notice at &ny time upos the
ocourrence of an Event of Defauit.  Upon such suspension, Staffing
Finn/Consultant shall he compenzsuted only for thoss services rendered up to the
cifective date of the suspension. No aciual or asserted bresch of this Agreement
en the part of City shall operate to prohibit or atherwise restrict Clty’s ebility to
suspend fhis Agreement as provided herein,

C No waiver of eny Event of Default or breach under this Agrecnent shall
constitote a waiver of any other or subsequent Eveot of Default or breach. No

7
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waiver, benellt, privilege, or service voluntasily given or perforped by a Party
ghall give the other Perty any contractual righis by custom, estoppel, or otherwise.

D.  'The dufies und oblgations imposed under this Agreement and the rights and
remedies gvailsble hereonder shall be in addition to and not & limitstion of any
duties, obligntions, rights and remedies otherwise imposed or available by law, In
addition to any other remedies available fo City at law or under thiz Agreement in
fhe event of any hreach of this Agreement, City, in fis sole and absalute
discretion, may also pursue any one or more of ths foilowing remedies:

i, Upon written notice o0 Staffing Fim/Consuliant, the City may
immediately terminate this Agreement in whole or in pesi;
. Upon wriften notice to Staffing Fiam/Consuitant, the City may exiend the
time of performance;

i, The City may proceed by appropriaic court sction to enforce the terms of
the Agreoment (o recover damages fior Staffing Firny/Consultant’s breach
ofthe Agreement or fo terminate the Agreement; ar

i, The City may exercise any other available and lewful right or remedy.

City may ssek legal foes plus ofher cosis and expenses that City incurs upon
Siaffing Finn’s breach of this Agreement or in the City's exerciss of its remedies
under ihis Agrecment,

E. In the eveni City is in breach of this Agreemend, Siaffing Fiem/Consultant’s sole
remedy shall be the suspension or termivation of this Agreement and/or the
recovery of any unpaid sums lewfolly owed o Staffing Firm/Consaltant under
this Agreement for services rendered.

ARTICLE 13,
CONDITIONS OF CONSULTANT"S SERVICES

13,1  CONFLICT-OF-INTEREST. Cify shall direct Copsaliant to sign a separsis writing
stating the following obligations: Consultsnt shall not, during the {erzn of this Agreement,
individually, as & pariner, joint venture, ufficer or shareholder, invest or pariicipstc in any
business venture conducting business within the corporate Hmils of City, except for siock
ownership in any company whose capiml siock is publicly held and regularly traded, without
prior approval of the City Council. Consuitant further agrees not to invest in any other real estate
or property improvements within the corpomte Hmits of City during the term of this Agreement
without the pricr cousent of the City Council,

132 CONSULTANT VEHICLE. Coosuliant sbsll provide her transporistion io and from the
worksite,
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ARTICLE 14,
GENERAL PROVISIONS

4] NOTICES. Al notices, requests, demands and other commumications vwnder this
Agreemem shali be in writing and shall be effective upan delivery by hand or three (3) business
days after deposit in the United States mail, postage prepaid, certified ar registered, and
addressed to City at the address below, and at the last known address maintained in City’s
contract file. Staffing Firm agrees to notify City, in writing, of any change in Staffing Firm's
address during Consuitant’s employment with City. Notice of change of address ainll bo
effective only when sccomplished in accordance with this Section,

City*s Notice Address;

City of Codahy

Atta: Jose Pulido, City Mansger
5220 Santa Ana Street

Cudahy, California 90201

Staifing Flrm's Address:

HR. Dynamics and Performance Management
Rhonda Strout, Principal

46! Groen Orchard Piace

Riverside, CA 92506

Phone: $51-999-1617

142 BONDING, City shall bear the full cost of any fidelity or other bonds required of the
Staffing Firm under any laws or ordinance,

143 BACKGROUND CHECK. Within three (3) calendar days of the effective dale of this
Agreement, Consultant shall contact the City’s Human Resources Department fo schedole s
LiveScan Sngapdnting. Consultant shall not commence any Services relsfing to this Agreement
until the LiveScan results have been reviowed by the Fluman Resources Department. A negative
LiveScan report may resuli in the termination of this Agresment.

144 ENTIRE AGREEMENT. This Agreemeni, including the General Condifions of
Assignment and the Terms of Payments incorporated herein and attached hereto as “Rxhibit A ®
is intended 0 be the final, complele, and exciusive siatement of the ferms of Sisffing
Firm/Conseltant’s engagement with the City, This Agreement supersedes ull other prior and
conternpirancous sgreements and statements, whether written or oral, express or impled,
pertaining in any manner to the engagement of Staffing Firm/Consultant, and it may not be
contradicied by evidence of any prior or contemporaneous statements or agreements. To the
sxiont that the practices, policles, or procedures of City, now or in the futurs, spply to Siaffing
Firm/Consultant and ars inconsistent with the jerms of thiy Agreement, the provisions of this

4.5 AMENDMENTS. This Agreement may not be smended except in the form of & written
emendment o this Agreement approved by the Cliy Council.

W
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146 WAIVER., Fallure to exercise any right under this Agreement shsll not copstitute »
waiver of such right.

147 ASBIGNMENT. Staffing Firm/Consultani shall noi sssign any rights or cbligations
under this Agreement. City may, vpon prior written notice to Staffing Firm/Consuliant, sssign
its righty end obligations bereunder.

148 SEVERABILITY. If any court of competent jurisdiction holds any provision of this
Agreement to be invalid, uneaforceable, or void, the remainder of this Agreement shall remein in

149  ATTORNEYS® FEES. In any legal action, arbitration, or cther proceeding broaght to
enforce or interpret the terms of this Agreement, the prevailing party shall be entitled 10 recover
reasonable attorneys' fees and costs.

14,10 GOVERNING LAW. This Agreement shall be governed by and construed in accordance
with the laws of the State of California, with venue in the Counfy of 105 Angeles, State of
California,

1411 INTERFRETATION, This Agreement shall be construed as a whole, aceording to its fiir
mesning, and not in favor of or against any Party, By way of example and ot in Bmitation, this
Agreement shail not be construed in favor of the Party receiving a henefii nor against the Party
responsible for any perticular langnage in this Agreemeni. Captions are used for reference
purposes arly and should be ignoved in the interprefaiion of the Agreement, This Agreement
may be altered, amended or modified only by an instrament in writing, sxecated by the Pariies to
this Agreement and by o other means, Bach Party waives their future right to olaim, cantest, or
assert that thix Agreement was modifisd, cancelled superseded or changed by amy oral
agreement, course of condoct, walver or esioppel.

14.12 ACKNOWLEDGMENT. Staffing Fim sckoowledge that it has had the opportanity to
consult legal counsel in regerd o this Agrogment, that it has read and undemstands this
Agreament, that il Js fally aware of iis legal effect, and that it hae entered into it freely and
voluntarily and based on Staffing Firm’s own judgment and not oo any representations or
promises olher than those contained in this Agreement.

14,13 COUNTERPARTS. This Agreement shall be executed in four (4) original counterparis
cach of which shall be of equal force and effect. One counterpart shall be deliverad (o Staffing
Firm, one counterpart shsll be retained by the Human Resources Departmend, one counterpart
shall be retuined by the Offce of the City Manager, and the fourth counterpart shall be retained
by the City Clerk for permanent archiving by the City.

[SIGNATURE PAGE TO FOLLOW)
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IN WITNESS WHEREDF, City has caused this Agreement to be signed and cxcouted

on the date first fndicated above.

CITY OF CUDAHY:

By: _.f"fff:‘ ¥ i

]@fyﬁﬂd o, City Manager

Victor - errer, Deputy City Clerk

Dll‘ﬁ.’,,ﬁ___ A

HR DYNAMICS AND PERFORMANCE
MANAGEMENT
o At S
Khonda Strout, FPrincipal
Date: 222 ]

APPROVED AS TO FORM:
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EXHIBIT “A"
SCOPE OF WORK

L Services
Copsultant’s Human Resources services shall include, but not be Hmited to, the feflowing duties:

A. Geperal Siuman Resources Services

To plan, organize, and direct the dovelopment, implementation and administration of the City's
humun resources management system, lsbor relaticns programs and risk mansgement program.
Drgties muy inctude, but are not limited to the following:

Piun, organive and direct the administration of the City's personnel policies, practices, and
procedures; advise mansgenient and employees in their interpretation when necessary. Develop
and assist in development and {mplementstion of goals, chjectives, policies and priocities.
Supervise and administer the classification, compensation, recroitment and selection, equal
employment, labor relations, evaluations, training and risk management programs. Participaic in
formolsting, recommending, and coordinating (e implementation of policies, rules, and
practices for sccomplishing the goals of the pemsonnel program. Assist in contract negotiations
through developmeni of strategies, rescarch and preseniation of relevant informstion. Pecform
research and maintain records; adminisier and inferpret provisions of labor agreements. Advise
management and employees rogarding grievance procedures; monitor and sdminister grisvance
procedures, Meuintain the Cin's official personnel files. Coondinats omum resources/risk
managemerd sotivities with other City departments. Supervise and participete in the prepamtion
of various personnel reports; make oral presentations &s necessery. Prepare and edminisier the
human resources/risk mmnagementi budgel. Muiniain deparimental swareness of current human
résources practices and current state and federa! laws related o0 personned and risk mansgement.
Aftend conferences and meetings in human resources, risk mansgement and labor relations field.
Assess, recommind snd coordinate City's training progrems. Seleci, supervise, develop, train and
eviluate assigned siaff, Promote and maintain safefy in ths workplace, Perfirm other relsiod
duties as mssigned,

B. Additional Services

In addition to the general Humar Resources services outlined sbiyvis, Consultant shall also
provide the following:

1. Strengihis, Weaknesses, Opportunities, Threats (“SWOT*) Analysis (Genezal
Assessment. of the Human Resources Punction; and

2. Prepere job classifications/descriptions in preparation for labor negotistions; and

3. Advisge and parficipate in labor negations betweea the City and its employees.
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1L Compensstion

Compensation Caleulation
Homly Raie £95.00/kr.
Expected Wark FHours 160 hours per month (not io axceed 40 houss per week)
Expecied Initial Term J2 Momths
Expeciod Monthly Amount £6,080.00 per month
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EXHIBIT “B"
(Sec the attached Scope of Work)
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EXHIBIT “B*
SCOPE OF WORK

HUMAN RESOURCES CONSULTING

SCOPE OF SERVICES

Conduct a comprehensive review and assessment of the status of the Cily's
Human Resourceg function; collect dala; svaluate findings and make
recommendations conslstent with industry best practices In the foilowing
areas inciuding, but nel limitsd {o:

Aporopriate staiiing lavels.

Appropriale systems and usa of technology.

Record keeping msihods.

Customer service and client deparimant satisfaction.
City’s iraining and development programs.

Gity's recruitment and ssleclion programs,

City's empioyee and labor refations programs.

Cenducl 2 eomprehensive review of the City's classification/compensation
and frings banellt provisions, including the fekowing:

Review all applicable Resclutions, MOU's, and parsonnel rules.
Consclidale all applicable salary and benefil provisions inic a
comprahensive Frings Banafils and Salary Flan document.
Cenduct job analyses for all City positions, and prepare current and
relavant job descriplions.

Recemmend an organizalional strusture’siafiing pian {0 address
surrent naeds.

identify the Cliy's laber markst (comparable agenciee) =nd
corpensation philosophy.

Conduct a ssiary 2nd benalits survey with comparable agencies.

Review and recommend cost sffactive siralsgies to the Cliy's emploves
_ y P

[ |
beng

fil programs.

Conduct a comprehensive review of the City's labor agreements and
rersonnet ruies, and provide recommendatlions to the City Manager for labor
negoliations.

Feriorm a {ull analysis and update of the City's personne! rules.
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8) Provids advisement lo the City Manager and the Acting Human Resources
Speciallst regarding handling of various complex Human Resources matters.

7) Frovide advisemant to the Cily related to compiiance with varicus audi
findings, including strategies and solutions.

8) Devaicp a formal cnmplair.t process for the City, Inclitding anplicabis forms
and iracking system

METHODOLOGY

The Consuitanl shall develop a Umaline for the Independent completion of all
defined tasks, 1o be compieted in 18 months. The Consuitant shall meet with siaff
al prescribed Umes Initiated by the Consultant, as needed for the purposes of
sonducting varicus Inferviews and sollaciing data in order fo gvaluaie the Human
Resourcas function including flee, reports, official dosuments, pollcies, praclices,

Datla coliscind will be usad to compare against best praciices and In order io make
recommencations to the City for future consideration and Implementatic n

DELIVERABLES

The following preducts shall be deliversd fo the City:

1) New Job Dascriptions

2} Salany/Benefit Survey

3) HR Assessment/Best Practice

4} Fringe Benefit and Salary P,an Documaent

5} LUpdaied Parsonnel Rules

8) Crasnizalional Chart

7) Labor Agreemant Recommendations/Reforms
Complaint Process Systam

]

€ -
Y
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Attachment D

2015
AGREEMENT FOR TEMPORARY PROFESSIONAL SERVICES

(Parties: HR Dynamics & Performance Management and the City of Cudahy)
(Engagement: Temporary Human Resources Services)

THIS 2015 AGREEMENT FOR TEMPORARY PROFESSIONAL SERVICES
(“Agreement”) by and between the City OF CUDAHY, a municipal corporation and general law
city (“City”) and HR Dynamics & Performance Management (hereinafter, “Staffing Firm™) is
made and entered into the last date of signature below, but shall not take effect until signed by all
of the parties to this Agreement as indicated on the signature page below. For the purposes of
this Agreement, City and Staffing Firm may be referred to collectively by the capitalized term
“Parties.” The capitalized term “Party” may refer to City or Staffing Firm interchangeably.

RECITALS

WHEREAS, City, pursuant to California Government Code sections 37103 and 53060, is
authorized and empowered to contract with any person for the furnishing of services and advice
in finance, economic, accounting or administrative matters if such persons are specially trained
and experienced and competent to perform such special services required; and

WHEREAS, City wishes to engage the Staffing Firm for the purposes of retaining a
person to perform the duties and functions as mentioned in the attached Scope of Work for City
on an interim basis; and

WHEREAS, City’s in-house personnel are presently unable to perform the specialized
services and tasks contemplated under this Agreement; and

WHEREAS, Staffing Firm has proposed and City has agreed to appoint a Consultant
(“Consultant™) who possesses the specialized training, skill, expertise and experience required to
perform the services contemplated under this Agreement; and

WHEREAS, City and Staffing Firm wish to enter into the Agreement in order to set forth
the rights and obligations of the Parties.

NOW, THEREFORE, in consideration of the mutual promises contained herein, and
based upon the recitals set forth above, City and Staffing Firm agree as follows:
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ARTICLE 1.
DUTIES AND SCOPE OF WORK

1.1 SCOPE OF WORK: Subject to the terms and conditions set forth in this Agreement and
all exhibits attached and incorporated hereto, Consultant agrees to perform the services and tasks
set forth in Exhibit “A” (hereinafier referred to as the “Scope of Work”). Consultant further
agrees to furnish to City all labor, materials, services, tasks and incidental and customary work
necessary to competently perform and timely complete the services and tasks set forth in the
Scope of Work. For the purposes of this Agreement the aforementioned services and tasks set
forth in the Scope of Work shall hereinafter be referred to generally by the capitalized term
“Work.” Neither Consultant nor anyone acting on Consultant’s behalf shall commence with the
performance of the Work or any other related tasks until City issues a written notice to proceed
(hereinafter, the “Notice to Proceed”).

ARTICLE 2.
INDEPENDENT CONTRACTOR STATUS; TERMINATION FOR CONVENIENCE

2.1 INDEPENDENT CONTRACTOR STATUS. The Parties acknowledge, understand and
agree that Consultant is, and shall at all times remain, a wholly independent contractor and shall
not be considered an employee of the City. Given the temporary and interim nature of this
engagement, it is the desire and intent of the Parties that Consultant shall be an “independent
contractor” who is not also an employee within the meaning of Government Code section
20300(b), and by such status is excluded from compulsory enrollment in the California Public
Employees Retirement System established under the Public Employees Retirement Law
(“PERL”) (Government Code section 20000 et seq.).

ARTICLE 3.
TERM OF AGREEMENT

3.1  This Agreement shall have an initial term of one (1) year commencing from the Effective
Date unless terminated as provided elsewhere in this Agreement (hereinafter, the “Term”). Upon
the conclusion of the Term, this Agreement may renew for up to two (2) three month extension
terms, upon approval from City Council, unless City issues written notice sixty (60) days in
advance of its intent not to authorize any additional extension term(s). Nothing in the foregoing
sentence shall operate to prohibit or otherwise restrict the City’s ability to terminate this
Agreement prior to the expiration of the initial Term or any extension term as provided under
Articles 11 and 12 of this Agreement below.

ARTICLE 4,
PERFORMANCE SCHEDULE

4.1 ATTENDANCE AT MEETINGS, CONFERENCES AND SPECIAL FUNCTIONS.
Section 4.1 notwithstanding, Consultant, as directed by the City Council, shall also be available
to attend public meetings, business meetings, conferences and functions that may be scheduled
outside of normal City business hours, including but not limited to all regular, special, adjourned
and/or emergency meetings of the Cudahy City Council, and City shall be billted for all such
hours Consultant attends such meetings required by City.

2
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4.2 RESTRICTION ON HOURS WORKED: The Term of this Agreement and the
provisions of Section 4.1 notwithstanding, in no event may Consultant’s total hours worked
under this Agreement exceed more than 1,000 hours during any single fiscal year. Consultant
shall maintain a log of Consultant’s daily work hours (including start time and departure time) to
monitor compliance with this provision. Staffing Firm shall have no obligation to continue
performance once the 1,000 hour limitation has been attained. Furthermore, City shall have the
responsibility to monitor fees charged in relation to the not-to-exceed amount. City shall be
responsible for all charges for services in the event City fails to notify Staffing Firm of
termination of the assignment or fails to increase of the not-to-exceed amount. For purposes of
this Agreement, the term “fiscal year” shall mean the period of time commencing from July 1% of
a calendar year and ending on June 30™ of the calendar year immediately following.

ARTICLE 5.
COMPENSATION AND REIMBURSEMENT

5.1 COMPENSATION.

A Staffing Firm shall perform all of the various services and tasks that comprise the
Work in accordance with Exhibit “A.” Staffing Firm shall be paid for the number
of hours Consultant provides in performance of the Work. Consultant shall not
exceed forty (40) hours per work week, unless authorized by City Council.
Consultant shall be billed out at an hourly rate of NINETY FIVE DOLLARS PER
HOUR ($95.00/hour) (hereinafter “Hourly Rate”).

B. Notwithstanding section 5.1A, Consultant’s total annual compensation for the
Work under this Agreement may not exceed the sum of SEVENTY TWO
THOUSAND NINE HUNDRED SIXTY DOLLARS ($72,960.00) (hereinafter,
the “Contract Price”). The Parties agree that the Contract Price includes
compensation for all labor, materials, tools, supplies, equipment, services, tasks,
costs and incidental and customary work necessary to competently perform Work
as well as compensation for all specifically delineated expenses set forth in the
Scope of Work. In no event shall the total compensation and costs payable to
Consultant under this Agreement exceed the Contract Price unless the availability
of funds for the added expenditure is first reviewed by the Finance Director-
Treasurer and the City Manager of the City and unless such added expenditure is
specifically approved in advance and in writing by the City.

C. City shall pay Staffing Firm at the Hourly Rate in a bi-weekly format to run
simultaneous with employee payroll as Consultant performs the various services
and tasks that make up the Work. At the end of each pay period during the term
of this Agreement, Staffing Firm shall submit to City a bi-monthly itemized
statement indicating the work performed, costs incurred and hours of service
rendered by Consultant and its various employees. The statement shall describe
the specific tasks performed. City shall not withhold applicable taxes or other
authorized deductions from payments made to Staffing Firm.
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5.2 REIMBURSEMENT. City recognizes that Consultant may incur certain expenses of a
non-personal nature in the performance of Consultant’s duties under this Agreement. City agrees
to reimburse or to pay for an amount not to exceed SEVENTY TWO THOUSAND NINE
HUNDRED AND SIXTY DOLLARS ($72,960.00) per month for such business expenses that
are incurred by Consultant in the performance of Consultant’s duties in accordance with City’s
expense reimbursement procedures, as the same may be updated and/or amended from time to
time by the City Council.

ARTICLE 6.
NO BENEFITS

6.1 Except as otherwise provided under Article 5 of the Agreement, Consultant shall not
receive any benefits, incentives, compensation in lieu of benefits or any other form of
compensation above the hourly compensation provided under Article 5, above.

6.2  Consultant acknowledges, understands and agrees that Consultant is not a regular
employee of the City and is not entitled to receive any benefits generally available to employees
of the City, including but not limited to medical insurance, dental insurance, sick leave, paid
vacation, retirement benefits, unemployment benefits or otherwise which accrue to employees of
the City, and hereby expressly waives any right or claim to such benefits.

ARTICLE 7.
INDEMNITY

7.1  To the extent permitted by law, Staffing Firm will defend and hold City and its directors,
officers, agents, representatives, and employees (collectively “Indemnitees™) harmless from all
claims, losses, and liabilities (including reasonable attorneys’ fees) to the extent caused by
Staffing Firm or Staffing Firm’s officers, employees, or authorized agents’ breach of this
Agreemerit; its failure to discharge its material duties and responsibilities as provided in this
Agreement; or the negligence, gross negligence, or willful misconduct of Staffing Firm or
Staffing Firm’s officers, employees, or authorized agents in the discharge of those duties and
responsibilities.

7.2 To the extent permitted by law, City will defend, and hold Staffing Firm and its directors,
officers, agents, representatives, and employees harmless from all claims, losses, and liabilities
(including reasonable attorney’s fees) to the extent caused by City or City’s officers, employees,
or authorized agents’ breach of this Agreement; its failure to discharge its duties and
responsibilities as provided in this Agreement; or the negligence, gross negligence, or willful
misconduct of City or City’s officers, employees, or authorized agents in the discharge of those
duties and responsibilities.

7.3 City shall have the right to offset against the amount of any compensation due Staffing
Firm under this Agreement any amount due City from Staffing Firm as a result of Staffing
Firm’s failure to pay City promptly any indemnification arising under this Article and related to
Staffing Firm’s failure to either (i) pay legally required taxes on amounts received pursuant to
this Agreement or (ii) comply with applicable workers’ compensation laws.
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7.4  The obligations of Staffing Firm under this Article will not be limited by the provisions
of any workers’ compensation act or similar act. Staffing Firm expressly waives its statutory
immunity under such statutes or laws as to City and City’s elected and appointed officials,
officers, employees, agents and volunteers.

7.5  Staffing Firm agrees to obtain executed indemnity agreements with provisions identical
to those set forth here in this Article from each and every subcontractor or any other person or
entity involved by, for, with or on behalf of Staffing Firm in the performance of this Agreement.
In the event Staffing Firm fails to obtain such indemnity obligations from others as required
herein, Staffing Firm agrees to be fully responsible and indemnify, hold harmless and defend
City and City’s elected and appointed officials, officers, employees, agents and volunteers from
and against any and all claims and losses, costs or expenses for any damage due to death or
injury to any person and injury to any property resulting from any reckless, negligent, or
otherwise wrongful acts, errors or omissions of Staffing Firm’s subcontractors or any other
person or entity involved by, for, with or on behalf of Staffing Firm in the performance of this
Agreement. Such costs and expenses shall include reasonable attorneys’ fees incurred by
counsel of City’s choice.

7.6  City does not, and shall not, waive any rights that it may possess against Staffing Firm
because of the acceptance by City, or the deposit with City, of any insurance policy or certificate
required pursuant to this Agreement. This hold harmless and indemnification provision shall
apply regardless of whether or not any insurance policies are determined to be applicable to the
claim, demand, damage, liability, loss, cost or expense.

7.7  This Article and all provisions contained herein (including but not limited to the duty to
indemnify, defend and hold free and harmless) shall survive the termination or normal expiration
of this Agreement and is in addition to any other rights or remedies which the City may have at
law or in equity. Notwithstanding anything to the contrary in this Agreement, Staffing Firm
shall have no obligation of indemnity or liability for any claims to the extent arising out of City’s
negligence or willful misconduct, or failure to comply with the requirements of this Agreement.

ARTICLE 8.
INSURANCE

8.1 DUTY TO PROCURE AND MAINTAIN INSURANCE: Staffing Firm agrees that it
shall procure and maintain for the term of this Agreement (and for such extended period of time
as may be required under the Agreement) insurance against claims for death or injuries to
persons or damages to property that may arise from or in connection with Consultant’s
performance of the various services, functions, duties and tasks set forth under the Agreement as
described below. Throughout the term of the Agreement, Staffing Firm shall procure and
maintain the following policies of insurance:

A, Workers’ Compensation Insurance/ Employer’s Liability Insurance: Consultant
shall procure and maintain Workers’ Compensation Insurance affording coverage
at least as broad as that required by the State of California with Employer’s
Liability Insurance with minimum limits of no less than One Million Dollars
($1,000,000.00) per accident for bodily injury or disease. The Workers’

5
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Compensation insurer shall also agree to waive all rights of subrogation against
City and City’s elected and appointed officials, officers, employees, agents and
volunteers for losses paid under the terms of the insurance policy.

B. Professional Liability Insurance: For the full term of this Agreement and for a
period of two (2} years thereafter, Consultant shall procure and maintain Errors
and Omissions Liability Insurance appropriate to Consultant’s profession. Such
coverage shall have minimum limits of no less than One Million Dollars
($1,000,000.00) per claim and shall be endorsed to include contractual liability.

ARTICLE 9.
BUSINESS RELATED EQUIPMENT

Consultant acknowledges, understands and agrees that she will not receive, nor shall she be
entitled to any type of personal mobile communication device for the performance of her duties
under this Agreement such as a cell phone or an iPad.

ARTICLE 10.
CITY DOCUMENTS AND CONFIDENTIALITY

10.1 CITY DOCUMENTS. All data, studies, reports and other documents prepared by
Consultant while performing Consultant’s duties during the term of this Agreement shall be
furnished to and become the property of the City, without restriction or limitation on their use.

10.2 CONFIDENTIALITY. All ideas, memoranda, specifications, plans, procedures,
drawings, descriptions, computer program data, input record data, written information, and other
materials either created by or provided to Consultant in connection with the performance of this
Agreement shall be held confidential by Consultant to the extent permitted by applicable law.
Such materials shall not, without City’s prior written consent, be used by Consultant for any
purposes other than the performance of Consultant’s duties.

ARTICLE 11
TERMINATION FOR CONVENIENCE

11.1 TERMINATION FOR CONVENIENCE. Consultant shall serve at the pleasure of the
City Council. Consultant’s engagement with City may be terminated for convenience at any
time by the City Council without cause upon the issuance of written notice specifying the
effective date of such termination, which may provide that such termination shall take effect
immediately upon the issuance of the notice.

11.2  NO PRE-TERMINATION HEARING. Consultant shall not be entitled to any pre-
termination hearing or other similar proceeding or appeal proceeding as a precondition to any
decision or action by the City Council to terminate Consultant’s engagement.

11.3  NO PROPERTY INTEREST. It is understood and agreed by the Parties that Staffing
Firm engagement with the City is temporary in nature and that Staffing Firm shall have no
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expectation of ongoing or long-term employment with the City. Nothing in this Agreement
shall confer upon Staffing Firm any right or property interest in employment with City.

11.4 NO SEVERANCE PAY. Consultant expressly agrees that she shall not be entitled to any
severance pay as the result of the termination of this Agreement prior to the expiration of the
Term or any extension term.

11.5 STAFFING FIRM TERMINATION. Staffing Firm may terminate this Agreement at any
time without cause and for convenience, provided it provides the City Council with no less than
fifteen (15) calendar days advance written notice prior to the effective date of termination. The
City Council may shorten the effective date of any termination for convenience initiated by
Staffing Firm in the City Council’s sole and absolute discretion.

ARTICLE 12,
TERMINATION FOR CAUSE

12.1 EVENTS OF DEFAULT; BREACH OF AGREEMENT

A. In the event either Party fails to perform any duty, obligation, service or task set
forth under this Agreement (or fails to timely perform or properly perform any
such duty, obligation, service or task set forth under this Agreement), an event of
default (hereinafter, “Event of Default”) shall occur. For all Events of Default,
the Party alleging an Event of Default shall give written notice to the defaulting
Party (hereinafter referred to as a “Default Notice™) which shall specify: (1) the
nature of the Event of Default; (ii) the action required to cure the Event of
Default; (iii) a date by which the Event of Default shall be cured, which shall not
be less than the applicable cure period set forth under Sections 10.1B and 10.1C
below or if a cure is not reasonably possible within the applicable cure period, to
begin such cure and diligently prosecute such cure to completion. The Event of
Default shall constitute a breach of this Agreement if the defaulting Party fails to
cure the Event of Default within fifteen (15) calendar days of the non-defaulting
Party’s issuance of a written notice of default (hereinatter, a “Notice of Default”)
to the defaulting party.

B. City, in its sole and absolute discretion, may also immediately suspend
Consultant’s performance under this Agreement pending Consultant’s cure of any
Event of Default by giving Staffing Firm/Consultant written notice of City’s
intent to suspend Staffing Firm/Consultant’s performance (hereinafter, a
“Suspension Notice”). City may issue the Suspension Notice at any time upon the
occurrence of an Event of Default. Upon such suspension, Staffing
Firm/Consultant shall be compensated only for those services rendered up to the
effective date of the suspension. No actual or asserted breach of this Agreement
on the part of City shall operate to prohibit or otherwise restrict City’s ability to
suspend this Agreement as provided herein.

C. No waiver of any Event of Default or breach under this Agreement shall
constitute a waiver of any other or subsequent Event of Default or breach. No

7
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waiver, benefit, privilege, or service voluntarily given or performed by a Party
shall give the other Party any contractual rights by custom, estoppel, or otherwise.

D. The duties and obligations imposed under this Agreement and the rights and
remedies available hereunder shall be in addition to and not a limitation of any
duties, obligations, rights and remedies otherwise imposed or available by law. In
addition to any other remedies available to City at law or under this Agreement in
the event of any breach of this Agreement, City, in its sole and absolute
discretion, may also pursue any one or more of the following remedies:

i. Upon written notice to Staffing Firm/Consultant, the City may
immediately terminate this Agreement in whole or in part;

il. Upon written notice to Staffing Firm/Consultant, the City may extend the
time of performance;

i, The City may proceed by appropriate court action to enforce the terms of
the Agreement to recover damages for Staffing Firm/Consultant’s breach
of the Agreement or to terminate the Agreement; or

iv. The City may exercise any other available and lawful right or remedy.

City may seek legal fees plus other costs and expenses that City incurs upon
Staffing Firm’s breach of this Agreement or in the City’s exercise of its remedies
under this Agreement.

E. In the event City is in breach of this Agreement, Staffing Firm/Consultant’s sole
remedy shall be the suspension or termination of this Agreement and/or the
recovery of any unpaid sums lawfully owed to Staffing Firm/Consultant under
this Agreement for services rendered.

ARTICLE 13.
CONDITIONS OF CONSULTANT’S SERVICES

13.1 CONFLICT-OF-INTEREST. City shall direct Consultant to sign a separate writing
stating the following obligations: Consultant shall not, during the term of this Agreement,
individually, as a partner, joint venture, officer or shareholder, invest or participate in any
business venture conducting business within the corporate limits of City, except for stock
ownership in any company whose capital stock is publicly held and regularly traded, without
prior approval of the City Council. Consultant further agrees not to invest in any other real estate
or property improvements within the corporate limits of City during the term of this Agreement
without the prior consent of the City Council.

13.2 CONSULTANT VEHICLE. Consultant shall provide her transportation to and from the
worksite.
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ARTICLE 14.
GENERAL PROVISIONS

14.1 NOTICES. All notices, requests, demands and other communications under this
Agreement shall be in writing and shall be effective upon delivery by hand or three (3) business
days after deposit in the United States mail, postage prepaid, certified or registered, and
addressed to City at the address below, and at the last known address maintained in City’s
contract file. Staffing Firm agrees to notify City, in writing, of any change in Staffing Firm’s
address during Consultant’s employment with City. Notice of change of address shall be
effective only when accomplished in accordance with this Section.

City’s Notice Address:

City of Cudahy

Attn: Jose Pulido, City Manager
5220 Santa Ana Street

Cudahy, California 90201

Staffing Firm’s Address:

HR Dynamics and Performance Management
Rhonda Strout, Principal

461 Green Orchard Place

Riverside, CA 92506

Phone: 951-999-1617

14.2 BONDING. City shall bear the full cost of any fidelity or other bonds required of the
Staffing Firm under any laws or ordinance.

143 BACKGROUND CHECK. Within three (3) calendar days of the effective date of this
Agreement, Consultant shall contact the City’s Human Resources Department to schedule a
LiveScan fingerprinting. Consultant shall not commence any Services relating to this Agreement
until the LiveScan results have been reviewed by the Human Resources Department. A negative
LiveScan report may result in the termination of this Agreement.

144 ENTIRE AGREEMENT. This Agreement, including the General Conditions of
Assignment and the Terms of Payments incorporated herein and attached hereto as “Exhibit A,”
is intended to be the final, complete, and exclusive statement of the terms of Staffing
Firm/Consultant’s engagement with the City. This Agreement supersedes all other prior and
contemporancous agreements and statements, whether written or oral, express or implied,
pertaining in any manner to the engagement of Staffing Firm/Consultant, and it may not be
contradicted by evidence of any prior or contemporaneous statements or agreements. To the
extent that the practices, policies, or procedures of City, now or in the future, apply to Staffing
Firm/Consultant and are inconsistent with the terms of this Agreement, the provisions of this
Apgreement shall control.

145 AMENDMENTS. This Agreement may not be amended except in the form of a written
amendment to this Agreement approved by the City Council.
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146 WAIVER. Failure to exercise any right under this Agreement shall not constitute a
waiver of such right.

14.7 ASSIGNMENT. Staffing Firm/Consultant shall not assign any rights or obligations
under this Agreement. City may, upon prior written notice to Staffing Firm/Consultant, assign
its rights and obligations hereunder.

14.8 SEVERABILITY. If any court of competent jurisdiction holds any provision of this
Agreement to be invalid, unenforceable, or void, the remainder of this Agreement shall remain in
full force and effect.

149 ATTORNEYS’ FEES. In any legal action, arbitration, or other proceeding brought to
enforce or interpret the terms of this Agreement, the prevailing party shall be entitled to recover
reasonable attorneys’ fees and costs.

14.10 GOVERNING LAW. This Agreement shall be governed by and construed in accordance
with the laws of the State of California, with venue in the County of Los Angeles, State of
California.

14.11 INTERPRETATION. This Agreement shall be construed as a whole, according to its fair
meaning, and not in favor of or against any Party. By way of example and not in limitation, this
Agreement shall not be construed in favor of the Party receiving a benefit nor against the Party
responsible for any particular language in this Agreement. Captions are used for reference
purposes only and should be ignored in the interpretation of the Agreement. This Agreement
may be altered, amended or modified only by an instrument in writing, executed by the Parties to
this Agreement and by no other means. Each Party waives their future right to claim, contest, or
assert that this Agreement was modified, cancelled superseded or changed by any oral
agreement, course of conduct, waiver or estoppel.

14.12 ACKNOWLEDGMENT. Staffing Firm acknowledge that it has had the opportunity to
consult legal counsel in regard to this Agreement, that it has read and understands this
Agreement, that it is fully aware of its legal effect, and that it has entered into it freely and
voluntarily and based on Staffing Firm’s own judgment and not on any representations or
promises other than those contained in this Agreement.

14.13 COUNTERPARTS. This Agreement shall be executed in four (4) original counterparts
each of which shall be of equal force and effect. One counterpart shall be delivered to Staffing
Firm, one counterpart shall be retained by the Human Resources Department, one counterpart

shall be retained by the Office of the City Manager, and the fourth counterpart shall be retained
by the City Clerk for permanent archiving by the City.

[SIGNATURE PAGE TO FOLLOW]
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IN WITNESS WHEREOF, City has caused this Agreement to be signed and executed

on the date first indicated above.

CITY OF CUDAHY:

B

Vi ar
]Ese/E‘éPﬁlido, City Manager

Date:

ATTEST:

By: m

Victor H,Ferrer, Deputy City Clerk

Date: ﬁ

11

HR DYNAMICS AND PERFORMANCE
MANAGEMENT

By: Wb Ly

Rhonda Strout, Principal
Date: 2434/ =)

APPROVED AS TO FORM:

Fsabel Birrueta, Assistant City Attorney

Date:
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EXHIBIT “A”
SCOPE OF WORK

| Services

Consultant’s Human Resources services shall include, but not be limited to, the following duties:

A. General Human Resources Services

To plan, organize, and direct the development, implementation and administration of the City's
human resources management system, labor relations programs and risk management program.
Duties may include, but are not limited to the following;:

Plan, organize and direct the administration of the City's personnel policies, practices, and
procedures; advise management and employees in their interpretation when necessary. Develop
and assist in development and implementation of goals, objectives, policies and priorities.
Supervise and administer the classification, compensation, recruitment and selection, equal
employment, labor relations, evaluations, training and risk management programs. Participate in
formulating, recommending, and coordinating the implementation of policies, rules, and
practices for accomplishing the goals of the personnel program. Assist in contract negotiations
through development of strategies, research and presentation of relevant information. Perform
research and maintain records; administer and interpret provisions of labor agreements. Advise
management and employees regarding grievance procedures; monitor and administer grievance
procedures. Maintain the City's official personnel files. Coordinate human resources/risk
management activities with other City departments. Supervise and participate in the preparation
of various personnel reports; make oral presentations as necessary. Prepare and administer the
human resources/risk management budget. Maintain departmental awareness of current human
resources practices and current state and federal laws related to personnel and risk management.
Attend conferences and meetings in human resources, risk management and labor relations field.
Assess, recommend and coordinate City's training programs. Select, supervise, develop, train and
evaluate assigned staff. Promote and maintain safety in the workplace. Perform other related
duties as assigned.

B. Additional Services

In addition to the general Human Resources services outlined above, Consultant shall also
provide the following:

1. Strengths, Weaknesses, Opportunities, Threats (“SWOT”) Analysis (General
Assessment of the Human Resources Function; and

2. Prepare job classifications/descriptions in preparation for labor negotiations; and

3. Advise and participate in labor negations between the City and its employees.

12
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I1I. Compensation

Compensation Calculation

Hourly Rate $95.00/hr.
Expected Work Hours 160 hours per month (not to exceed 40 hours per week)
Expected Initial Term 12 Months
Expected Monthly Amount $6,080.00 per month

13
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Item Number

5C

STAFF REPORT

Date: June 30, 2016
To: Honorable Mayor/Chair and City Council/Agency Members
From: Jose E. Pulido, City Manager/Executive Director

By: Rick R. Olivarez, City Attorney

Subject: Approval of a Professional Services Agreement (PSA) with Joe A. Gonsalves &
Son for Advocacy Services Regarding Redevelopment Dissolution, Fulfillment
of the Successor Agency’s Long-Range Property Management Plan, and
Compliance with the State Controller’s Report and Order

RECOMMENDATION

The City Council / Successor Agency is requested to approve a Professional Services
Agreement (PSA) with Joe A. Gonsalves & Son, for an approximate six-month term ending on
December 31, 2016, for advocacy services for items that need to be approved by the
California Department of Finance (DOF) pursuant to Parts 1.8 and 1.85 of the Health and
Safety Code (HSC), as amended by AB 1484 and other subsequent legislation (together, the
"Dissolution Law").

BACKGROUND

1. On February 1, 2012, the Successor Agency began performing its functions under the
"Dissolution Law," to administer the enforceable obligations and otherwise unwind the
former Agency's affairs, all subject to the review and approval by the Oversight Board.

2. On June 27, 2012, the California Governor signed a budget trailer bill AB 1484 into law
adding provisions to the HSC that requires successor agencies to prepare a Long-Range
Property Management Plan (LRPMP) as a prerequisite to the disposition of real property
assets that are owned by a successor agency.

3. On October 19, 2013, the DOF issued to the Successor Agency a Finding of Completion

(FOC) which allowed loans to be placed on the Recognized Obligation Payment Schedule
(ROPS) as enforceable obligations and utilize proceeds derived from bonds issued. The
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FOC also served as notice that the Successor Agency was required to submit a LRPMP to
DOF.

4. On April 2014, the California State Controller issued a report entitled, "Cudahy
Redevelopment Agency, Asset Transfer Review, Review Report," which concluded that the
Former Redevelopment Agency's transfer of certain assets to the Cudahy Economic
Development Corporation was improper pursuant to Health and Safety Code Section
34167 and ordered the City / Successor Agency's recovery of the redevelopment assets
previously transferred to the EDC.

5. On November 12, 2015, the Successor Agency submitted a LRPMP to the DOF for review,
which is set for approval prior to January 1, 2016.

6. On November 23, 2015, the City Manager / Executive Director, based upon direction given
by the City Council / Successor Agency, was tasked to seek out advocacy services for items
that need to be approved by the DOF pursuant to the Dissolution Law.

7. Joe A. Gonsalves & Son and the City entered into a six-month agreement between
December 2015 and June 2016 for the same advocacy services contemplated herein and,
given the success of such previous six-month term, both the consultant and the City seek
to extend the duration of this contractual arrangement for much needed City advocacy.

8. On December 16, 2015, DOF approved the LRPMP of the City / Successor Agency.

ANALYSIS

In December 2015 the City Council / Successor Agency board authorized the City Manager /
Executive Director to retain advocacy services related to the LRPMP and the disposition of
redevelopment properties. The new proposed engagement with Joe A. Gonsalves & Son
features an expanded scope of services to ensure advocacy that will assist with compliance
with the State Controller’s report and order and the successful passage of California
Assembly Bills 2 and 2487 regarding community revitalization zone legislation.

As of the date of this report, the City / Successor Agency seeks approval of California
Assembly Bills 2 and 2487 regarding community revitalization zone legislation.

CONCLUSION

The City Council / Successor Agency needs advocacy services to ensure the Successor

Page 84 of 224



Agency’s disposition of its properties in a manner that is consistent with the LRPMP, the
Dissolution Law, the State Controller’s report and order.

FINANCIAL IMPACT

The City’s General Fund and the Successor Agency’s administrative budget will be impacted
by $24,000 (six months at $4,000 per month).

ATTACHMENTS

Professional Services Agreement between Joe A. Gonsalves & Son and City of Cudahy /
Successor Agency
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2016 AGREEMENT
(Engagement: Legislative Advocacy)
(Parties: City of Cudahy and Joe A. Gonsalves & Son)

The CITY OF CUDAHY and CITY OF CUDAHY SUCCCESSOR AGENCY
(hereinafter “CITY”) wishes to engage the services of JOE A. GONSALVES & SON, a
California Corporation, (hereinafter “ADVOCATE”), located at 925 L Street, Suite 250,
Sacramento, California, to provide services in legislative advocacy and governmental
affairs in matters affecting cities in the State of California. CITY and ADVOCATE enter
into this Agreement (“Agreement”) as of June 3, 2016 (the “Effective Date”).

The purpose of this Agreement is to state the terms and conditions under
which ADVOCATE will provide services to CITY.

I.  ADVOCATE Representative(s):

The following principal(s) of ADVOCATE are designated as being the
principal(s) and representative(s) of ADVOCATE authorized to act in its behalf with
respect to the work specified in this Agreement and make all decisions in connection
with this Agreement:

Anthony D. Gonsalves
Jason A. Gonsalves
Paul A. Gonsalves

Il.  ADVOCATE’s Scope of Services. ADVOCATE agrees to assume and perform
the following duties and responsibilities:

A. Represent the City in Sacramento in terms of communicating the
City’s interests to the appropriate elected representatives, key staff
members, state agencies and other individuals as needed. Such
interests include, but are not limited to, the successful implementation
of the CITY’s Long Range Property Management Plan, the CITY’s
compliance with the April 2014 Asset Transfer Review report by the
California State Controller, and the implementation of Assembly Bills
2 and 2487 regarding community revitalization zone legislation.

B. Develop and maintain good working relationships between the CITY
and State legislators, legislative staff, and state agencies.
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Develop, coordinate and execute the CITY’s advocacy efforts, including
communication with legislative officials and other governmental officials
for the purpose of influencing legislation or administrative action.

Review all pertinent legislative bills introduced in the California
Legislature and inform the CITY of all such legislation affecting its interest
and forward weekly a copy of all such bills to the CITY. The CITY will
review and analyze all such legislative bills and inform ADVOCATE, in
writing, of its position on such bills the CITY wishes to pursue.

Assist in identifying and obtaining state funding available for CITY
programs and proposed capital projects.

Obtain support, through letters of support and other means, from state
legislators and officials for CITY grant applications.

Provide a monthly written summary during the legislative session and at
other times if warranted that gives updates on pending legislation, the state
budget, and other relevant issues.

Arrange meetings with legislative representatives or key agency staff and
CITY representatives.

Attend and provide testimony on behalf of the CITY in legislative
committee hearings.

Provide support, including advising on briefing papers, talking points, etc.,
when City officials are requested to testify before a legislative committee.

1l. CITY Representative:

City Manager or his/her “Designee” are authorized to act in its behalf with respect
to the work and services specified in this Agreement and to make all decisions in
connection with this Agreement. Whenever approval, direction, or other actions are
required by CITY under this Agreement, those actions will be taken by the City
Representative, unless otherwise stated. The City Manager has the right to designate
another City Representative at any time, by providing notice to ADVOCATE.

IV. CITY’s Duties and Responsibilities:
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VI.

VII.

VIII.

A. CITY shall analyze and review all legislative bills submitted to it by
ADVOCATE and will inform ADVOCATE, in writing, of its position
on any and all such bills CITY wishes ADVOCATE to pursue.

B. CITY shall, on a timely and continuing basis, apprises ADVOCATE of
any specific issues it wishes to have analyzed or pursued by
ADVOCATE under this Agreement.

C. CITY shall, on a timely basis, pay all bills and invoices submitted to it
by ADVOCATE.

Term. This agreement shall commence on the Effective Date and shall
continue in full force and effect through December 31, 2016, unless
terminated sooner by CITY or by ADVOCATE.

Compensation. CITY shall pay to ADVOCATE the monthly sum of $4,000
(FOUR THOUSAND DOLLARS) payable in advance on the first day of each
month.

Costs and Expenses. CITY shall reimburse ADVOCATE for any travel and/or
other expenses directly related to any request by CITY for ADVOCATE to
participate in any meetings or activities outside of Sacramento.

Attorneys Fees and Costs. If any legal action is necessary to enforce or
interpret the terms of this Agreement, the prevailing party shall be entitled to
reasonable attorney’s fees, costs, and necessary disbursements in addition to
any other relief to which such party may be entitled.

Indemnification.

A. Professional Services. In the connection with its professional services, the
ADVOCATE shall hold harmless and indemnify CITY, and its elected
officials, officers, employees, servants, volunteers, and agents serving as
independent contractors in the role of city or agency officials, (collectively,
“Indemnities™), with respect to any and all damages, liabilities, losses,
reasonable defense costs or expenses (collectively, “Claims”), including
but not limited to liability for death or injury to any person and injury to
any property, to the extent the same out of, pertain to, or relate to the
negligence, recklessness, or willful misconduct of the ADVOCATE or any
of its officers, employees, subcontractors, contractors, or agents in the
performance of its professional services under this Agreement.
ADVOCATE shall reimburse all reasonable defense costs and expenses,
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including actual attorneys’ fees and experts’ costs incurred in connection
with such defense.

Other Indemnities. In connection with all Claims not covered by Section
A, the ADVOCATE shall defend, hold harmless and indemnify the
Indemnities with respect to any and all Claims including but not limited to
Claims relating to death or injury to any person and injury to any property,
which arise out of, pertain to, or relate to the non-professional acts,
omissions, activities or operations of ADVOCATE or any of its officers,
employees, subcontractors, contractors, or agents in the performance of
this Agreement. ADVOCATE shall defend Indemnities in any action or
actions filed in connection with any such Claims with counsel of CITY’s
choice, and shall pay all costs and expenses, including actual attorney’s
fees and experts’ costs incurred in connection with such defense.

Non-waiver of Rights. Indemnities do not, and shall not, waive any
rights that they may possess against ADVOCATE because of the
acceptance by CITY, or the deposit with CITY, of any insurance policy
or certificate required pursuant to this Agreement.

Waiver of Right of Subrogation. Except as otherwise expressly provided
in this Agreement, ADVOCATE, on behalf of itself and all parties
claiming under or through it, hereby waives all rights of subrogation
against the Indemnities, while acting within the scope of their duties,
from all claims, losses and liabilities arising out of or incident to
activities or operations performed by or on behalf of the ADVOCATE.

Survival. The provisions of this Section IX shall survive the termination
of the Agreement and are in addition to any other rights or remedies
which Indemnities may have under the law. Payment is not required as a
condition precedent to an Indemnities’ right to recover under this
indemnity provision, and an entry of judgment against ADVOCATE shall
be conclusive in favor of the Indemnities’ right to recover under this
indemnity provision.

X. Insurance: ADVOCATE must maintain at its sole expense the following
insurance, which will be full coverage not subject to self insurance provisions:

A. Automobile Liability, including owned, non-owned and hired

vehicles, with at least the following limits of liability:

1. Primary Bodily Injury with limits of at least $500,000 per person,
$1,000,000 per occurrence; and
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2. Primary Property Damage of at least $250,000 per occurrence; or
3. Combined single limits of $1,000,000 per occurrence.

General Liability including coverage for premises, products and
completed operations, independent contractors/vendors, personal injury
and contractual obligations with combined single limits of coverage of
at least $1,000,000 per occurrence.

Professional liability insurance — Not Applicable.

Workers’ Compensation with limits as required by the State of
California and Employers Liability with limits of at least $1,000.000.

The insurance provided by ADVOCATE will be primary and
non- contributory.

CITY must be named as additional insured under the general liability
policies.

ADVOCATE must provide certificates of insurance and/or
endorsements to the City Clerk of the CITY before the commencement
of work.

Each insurance policy required by this Section must contain a
provision that no termination, cancellation or change of coverage can
be made without thirty days’ written notice to CITY.

XIl.  Governing Law. This Agreement shall be governed by the laws of the State
of California.

XIl.  Entire Agreement/Severability.  This Agreement constitutes the entire

Agreement between parties regarding its subject matter. If any provision of
this Agreement is held by any court to be invalid, void, or unenforceable, the
remaining provisions shall nevertheless continue in full force and effect.

XIII. Notice of Termination.

A. 30-Day notice of termination under this Agreement by ADVOCATE

shall be given to CITY by certified mail to the following address:
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XIV.

XV.

Mr. Steven Dobrenen, CPA, Finance Director
City of Cudahy

5220 Santa Ana Street

Cudahy, CA 90201

B. 30-Day notice of termination under this Agreement by CITY for
convenience and without cause shall be given to ADVOCATE by certified
mail at the following address:

Joe A. Gonsalves & Son
925 L Street, Suite 250
Sacramento, CA 95814

C. In the event of termination by either party, ADVOCATE shall be entitled
to compensation only for services satisfactorily completed, up to a
maximum amount that is equal to the prorated portion of the monthly sum
under this Agreement for that portion of the month prior to termination.

Amendments. The Agreement may be modified or amended only by a written
document executed by both ADVOCATE and CITY.

Independent Contractor Status. The parties acknowledge, understand and agree
that ADVOCATE and all persons retained or employed by ADVOCATE are, and
shall at all times remain, wholly independent contractors and are not officials,
officers, employees, departments or subdivisions of CITY. ADVOCATE shall be
solely responsible for the negligent acts and/or omissions of its employees,
agents, contractors, subcontractors and subconsultants. ADVOCATE and all
persons retained or employed by ADVOCATE shall have no authority, express
or implied, to bind CITY in any manner, nor to incur any obligation, debt or
liability of any kind on behalf of, or against, CITY, whether by contract or
otherwise, unless such authority is expressly conferred to ADVOCATE by CITY
in writing. ADVOCATE shall be responsible for all taxes including but not
limited to ADVOCATE’s employees’ withholdings.

[SIGNATURE PAGE TO FOLLOW]
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IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed
the day and year first appearing in this Agreement, above.

CITY OF CUDAHY: JOE A. GONSALVES & SON
By: By:
Jose E. Pulido, City Manager
Name:
Date:
Title:
Date:

APPROVED AS TO FORM:

By:
Office of the City Attorney

Date:
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Item Number

5D

STAFF REPORT

Date: June 30, 2016
To: Honorable Mayor/Chair and City Council/Agency Members
From: Jose E. Pulido, City Manager/Executive Director

Michael Allen, Community Development Director
By: Santos J. Sanchez, Acting Planning Technician

Subject: Adoption of a Proposed Resolution, Allowing the Continuation of a City-wide
Pilot Program to Allow Permitted Overnight On-Street Parking in Designated
Parking Areas between July 1, 2016 to June 30, 2017

RECOMMENDATION

The City Council is requested to review and approve proposed resolution, adopting the
continuation of a City-wide Parking Pilot Program that allows permitted overnight on-street
parking in designated parking areas between July 1, 2016 to June 30, 2017.

BACKGROUND

1. On June 3, 2014, the Strategic Growth Council (SGC) Grant was awarded to the City,
including a research study with University of California, Los Angeles (UCLA) to evaluate
the growth.

2. OnlJanuary 1, 2015, the City-wide Overnight Pilot Parking Program was initiated.

3. On June 8, 2015, City Council reviewed the results of the initial pilot program and
provided direction to modify and continue the pilot program for further study and

development of a permanent solution.

4. On June 31, 2015, the City-wide Overnight Pilot Parking Program was initiated to
continue for one-year from July 1, 2015 to June 30, 2016 for further consideration.

5. On September 18, 2015, overnight parking data collection was conducted by researchers.
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6. On December 15, 2015, UCLA researchers held the first focus group meeting with
residents to discuss parking challenges.

7. On February 29, 2016, the second focus group meeting with residents, met with UCLA
researchers to discuss revisions to the existing Pilot Parking Program.

8. On June 1, 2016, UCLA researchers conducted a third focus group meeting that
presented final parking recommendations for public opinion.

9. OnJune 30, 2016, the City-wide Overnight Pilot Parking Program will terminate.

ANALYSIS

Through an Enabling Just and Sustainable Growth Grant, City staff collaborated with the
University of California, Los Angeles (UCLA) in the preparation and development of the
regulatory structure for new development. At the close of this study and project, the
researchers have provided recommendations for a City-wide overnight parking ordinance.
This is accompanied by a nexus study to determine an appropriate cost recovery fee.

The UCLA researchers provided staff with the recommendation that the City maintain its
permit process, with modifications. The information from the study recommends that the
application process be simplified and be more cost effective for residents to utilize. Based on
community feedback and comparisons to other municipalities in Los Angeles County the
program should be cost-neutral, with a price structure founded on staff and administrative
cost. The proposed guidelines have been developed through a series of workshops, travel
demand studies, traffic studies, land use studies, and nexus fee studies.

The proposed resolution addresses public comment and City Council recommendations
discussed during the June 8, 2015 City Council meeting and the three corresponding focus
group meetings, as well as staff’'s recommended modifications including:

- Incorporation of the daily guest permit;

- Relaxed eligibility requirements (proof of residency, registration, etc.);
- Graduated payment structure; and

- Monthly/weekly/annual permit options.

The cost of implementation must be recovered through the permit fees collected in fulfilling

permits. As shown in Attachment A, the average number of permit users in the last 18
months of the Pilot Parking Program is 250. Given the associated operational costs outlined in
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Attachment A, this results in an annual permit fee of $180 per year, per vehicle (up to three
vehicles per property). This includes a graduated fee structure for temporary permits for
residents with a $7.00 weekly pass, $30.00 monthly, and $135 six-month pass. There will also
be a cost of $2.00 for a nightly guest parking pass.

CONCLUSION

If the City Council concurs, staff proposes that the City Council approve the proposed
resolution to continue the pilot program for one-year to enable the development and
approval of a new comprehensive ordinance to address permitted overnight parking.
Additionally, this will allow staff to coordinate a new street sweeping schedule. Alternatively,
if the proposed resolution is not extended, overnight parking permits will continue to be
issued according to CMC 10.04.040(2) All-night parking - Exceptions.

All-night parking — Exceptions(2): The prohibitions of this section shall not apply to any
vehicle which has attached thereto an all night parking permit validly issued by the sheriff or
director of building and public services. Such permits shall be issued only in the case of genuine
emergencies. All-night parking permits shall be issued for a period not to exceed 24 hours;
provided, however, upon application therefore, such permits may be extended an additional
24 hours. No more than three such extensions shall be granted. (ord. 481 § 1. 2002 Code § 8-4)

FINANCIAL IMPACT

There is direct financial impact to the City’s General Fund by implementing the Parking Pilot
Program. The initial cost is $12,000 annually for the online application and implementation
through a third party. The administrative costs are estimated at $33,848.97 annually.
Additionally, Data Ticket, Inc. will charge $8.50 for each permit fulfillment. Additional costs
will include approximately $5,000 for sticker permits, and $30 per credit card charge back.
This totals an annual operating cost of approximately $50,000 (Plus fulfillment charge), which
will be recovered by parking permit fees, based on a cost recovery model.

ATTACHMENTS

A.  Financial Impact chart
B.  UCLA Overnight Parking Action Plan Findings

C. Resolution No. 16-XX
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Attachment A

Financial Impact Chart

The chart below illustrates the number of permits that need to be fulfilled in order to sustain
program implementation:

Total Cost of Program for
one year

Service and Processing Fee
to City per permit

Cost of Permit for 365 days
12 month pilot program

Total Permits Necessary to
Sustain Program

purchase
$12,000 $8.50 $180 277
Total Cost of Program for one year (Outside Vendor) $12,000
Service and Processing Fee to City per permit purchase $8.50
Cost of Permit for 365 days 12 month pilot program $180
Total Annual Permits Necessary to Sustain Program 277

Average number of Permits issued over 18 month Pilot Program Approximately 250

In terms of staffing, the program is estimated to occupy staff time according to the schedule

below. The estimated City administrative costs are $33,848.97.

City Hall Receptionist

Municipal Officer

Community Development Manager

5% of time

90% of time

5% of time

@ 40 hours a week

@ 40 hours a week

@ 40 hours a week

Est. Yearly Salary: $32,032

Est. Yearly Salary: $27,768

Est. Yearly Salary:

$101,339

Est. Benefits: $1,665.65

Est. Benefits: $1,443.94

Est. Benefits: $16,128.30

$1,684.88

$26,290.73

$5,873.36
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Attachment B

City of Cudahy, CA
Overnight Parking Action Plan

May 23rd, 2016

In 2015 the City initiated a pilot parking program to allow residents to purchase permits for
overnight parking. Up until that point, Cudahy had banned parking on city streets between 3
a.m. and 6 a.m. Responding to community feedback, the City seeks to improve the permitting
process for overnight parking. The goal is to make the permit application process reasonable,
accessible and simple.

Current Overnight Parking Policy

To participate in the current pilot program, residents must present to City Hall staff a valid photo-
ID and vehicle registration, and documentation establishing a parking burden.* Eligible residents
may purchase one overnight parking permit? per dwelling unit; permits are priced at $1 per day
for residents and $2 per day for guests. On street sweeping days, however, overnight parking is
prohibited, regardless of whether a permit has been obtained. Residents can, however,
purchase a separate weeklong guest permit to allow them to park overnight on street sweeping
days.

Community Response + Data Analysis

At a community workshop and focus group organized by the UCLA Lewis Center, From Lot to
Spot, and City Planning staff, residents described their parking behaviors before and after the
pilot’s initiation. Although residents are in strongly in favor of maintaining the pilot permit
program, they expressed frustration over its navigability, terms, and price. The most common
criticism concerned the street sweeping schedule. To legally park on Monday and Thursday
nights, residents have had to visit City Hall to obtain guest parking passes; this workaround is
guite burdensome for residents as well as being a burden on City staff time and resources.

On September 18th, 2015, researchers from UCLA collected data on overnight parking. On that
night, there were 219 cars parked on the streets. Based on an estimated supply of 3,550
parking spaces, approximately 6% of spaces were occupied. Obviously, resident participation in
the pilot is somewhat limited. Likewise, city staff reported that the volume of applicants has been
lower than the demand anticipated. Accordingly, UCLA Lewis Center researchers recommend
that the City revise its overnight parking policy and implement a new pilot program starting in
July, 2016.

Recommendations

! Residents must prove that the number of cars registered to the address exceeds the number of on-site spaces.
2 permits are not issued for the parking of recreational, non-operational, or commercial vehicles.

Page 97 of 224



The UCLA researchers recommend that Cudahy keep its permitting process, as it will help the
city manage its on-street parking in years to come. The application process, however, should be
simplified to make it easier and cheaper for residents to utilize, and reduce the associated
administrative costs. The program should aim to be cost-neutral, with a price structure founded
on staff and administrative costs; based on community feedback and comparisons with other
cities in Los Angeles County, $40 per year may be the appropriate price. If the program is
profitable, dedicating revenue to specific improvements, like street improvements, will help
residents perceive the benefit of the permit price.

Parking management strategies were presented to the community at a focus group session held
February 29, 2016. Based on information gleaned from that focus group meeting and
conversations with city stall, the following is recommended:

Policy Rationale

e The initial application shall be e [t is important that the city offer low

submitted at City Hall. Permits are
valid up to 12 months, and can be
renewed online; monthly, 6-month and
12-month permits will be offered.

e Residents shall present photo ID and
proof of residency. Acceptable forms
of identification include a California
Driver’s license, State ID, Military ID,
or passport. Proof of residency can be
satisfied with a rental agreement,
mortgage document, utility bill or bank
statement.

e Residents are not required to provide
evidence of a parking burden (defined
above).

e Residents may purchase up to three
parking permits. Permits are priced on
a graduated structure, with a $10
increase for each additional permit.

priced, short term options for residents;
even seemingly small sums can be a
burden for low-income residents,
Likewise, residents may simply prefer to
purchase permits as needed.

Residency can be established using
simple, easily obtainable documents,
without  triggering  concerns  about
citizenship or immigration status.

This was an overly burdensome
requirement in the pilot that drove down
participation

Restricting the maximum number of
permits available per dwelling unit will
reduce concerns over a black market

developing for permits. Likewise, a
graduated pricing structure will
discourage residents parking multiple

cars on the streets and purchasing more
permits than they actually need.
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Implementation

The current overnight parking pilot program is set to expire on August 31st, 2016. At that time,
the new 6-month pilot program would be launched. On multiple occasions, the pilot program
should be evaluated via parking study and resident surveys. From there, City Planning staff can
advise whether to fully adopt the revised overnight parking program or make any additional
changes.

Parking permits will be produced by an outside vendor, who will also maintain the online
application system. The administrative cost to process each permit through a vendor is $5 per
permit issuance. In terms of staffing, the program is estimated to occupy staff time according to
the schedule below.

City Hall Receptionist Municipal Officer Community Development Manager
5% of time 90% of time 5% of time
@ 40 hours a week @ 40 hours a week @ 40 hours a week
Yearly Salary: $20,650 Yearly Salary: $27,550 Yearly Salary: $87,350
$1,032 $24,795 $4,367

Adding up staff costs, program administration will cost approximately $30,200 per year. If
permits are priced at $40 each, with a $5 loss to the vendor, the City would have to sell just 865
permits to be cost neutral. For reference, the UCLA Lewis Center estimated that there were
3,550 on-street spaces in the city.

Ongoing Monitoring

Annually, the City should monitor how many permits are sold, rates of parking occupancy
throughout the City, and spatial distribution of permit purchasers. Annually, the City should
adjust permit prices accordingly, lowering the price if occupancy is low, and raising it if
occupancy is high. If and where there is substantial crowding, the City can also implement
parking districts to manage parking by neighborhood. A process for neighborhood opt-in and
opt-out via public referendum might also be implemented.

Managing On-Street Parking Advances Sustainability and Affordability by Enabling Parking
Reform

Parking tends to be the most costly and constraining requirement that cities place on
development. Minimum parking requirements limit the production of housing units in a city by
raising development costs and reducing the amount of land available for housing. What is more,
parking minimums prevent developers from constructing housing targeted at populations that
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tend to have low car ownership, such as seniors and low-income people. Lifting these
requirements will help Cudahy and the surrounding region to maintain affordability and grow
more sustainably.

Active management of on-street parking is a practical and political prerequisite for reform of off-
street parking requirements. If on-street parking is consistently very difficult to find, or in the
case of overnight parking in Cudahy, prohibited, this creates a political imperative to build off-
street spaces and maintain minimum parking requirements. Permits enable the City to manage
on-street parking so that availability is consistent and guaranteed, without imposing the high and
inequitable costs of minimum parking requirements.
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Attachment C

RESOLUTION NO. 16-XX

A RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF CUDAHY EXTENDING A PILOT PROGRAM
FOR OVERNIGHT STREET PARKING.

WHEREAS, the City of Cudahy through its Municipal Code regulates vehicle parking,
traffic circulation, and the transportation network to protect the public safety and general
welfare.

WHEREAS, the City of Cudahy restricts on-street parking throughout the City in order to
manage parking availability; and

WHEREAS, Section 10.04.040 of the City of Cudahy Municipal Code currently prohibits
vehicle parking on any highway, street, alley, or public way or public place between 3:00 a.m.
and 6:00 p.m. on any day, except when a permit is issued in the case of genuine emergency;
and

WHEREAS, Section 10.08.060 of the City of Cudahy Municipal Code authorizes the
establishment of parking penalties by ordinance or resolution of the city council; and

WHEREAS, due to compacted and dense multi-family properties city-wide and
insufficient off-street parking, it is necessary to accommodate increased demand for parking
throughout the City; and

WHEREAS, a pilot program will be beneficial to determine the effectiveness and
feasibility of a permanent overnight parking permit.

WHEREAS, an ordinance to address long term overnight parking policies shall be
developed through the implementation of the Strategic Planning Grant which will develop a
nexus study between parking demand and proposed solutions.

NOW THEREFORE, THE CITY OF CUDAHY CITY COUNCIL DOES RESOLVE AS
FOLLOWS:

SECTION 1. The Overnight Parking Permit Pilot Program (“Pilot Program”) is hereby
established, effective from July 1, 2016 to June 30, 2017, as follows:

A. Administration of the Pilot Program.

1. City residents may request that a permit for overnight vehicle parking in
accordance with the Pilot Program be issued for a specific vehicle and
dwelling unit. The vehicle registration and the applicant’s driver’s license must
reflect the same name and address.

2. The Public Safety Department shall prescribe forms requesting any
information and documentation pertinent to the eligibility requirements,
including, without limitation, vehicle registration, driver’s license, renter’s
agreement, and condominium documents. False information on a permit
application will subject the permit to immediate revocation.

1
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B.

3. The City may conduct an inspection to verify parking conditions and
application information prior to issuing a parking permit.

Eligibility.

Resident Overnight Parking Permit

0 Three (3) overnight on-street parking permit shall be issued per dwelling.

Guest Overnight Parking Permit

1)

2)

3)

E.

= One (1) overnight on-street parking permit shall be issued for guest
parking for up to no more than three consecutive nights.

Fee Structure.

The graduated fee structure will be in place for the number of vehicles per dwelling
unit. Resident Overnight Parking Permits sold after July 1, 2017 will be prorated for
the remainder of the time left in the Pilot Program. Excluding holidays referenced in
subsection “E”.

Per Unit Permit:
0 $180.00 / vehicle, up to three vehicles per property

Temporary Permits:
0 Weekly permit - $7.00
o Monthly permit - $30.00
0 Bi-Monthly permit - $135.00

Guest Permits:
0 Guest Permits total $2/day excluding holidays referenced in subsection “E.”

General Conditions.

o0 No more than three permits shall be issued per address.

0 At the end of the Pilot Program, permit holders must reapply.

o0 Overnight parking permits will not be issued for parking of motor homes,
recreational vehicles, or any commercial vehicles. This includes vehicles with
signs, logos, racks, or ladders.

0 Handicap or Disabled Person (DP) Parking Placard or license plate do not
exempt or preclude the requirement to obtain an overnight parking permit.

o Parking permits shall be displayed and visible in the outside upper left-hand
corner of the rear car window.

o Non-operational vehicles will not be issued an overnight parking permit.

0 Vehicles shall not park in the same location in excess of 72 hours.

0 Vehicles that have unpaid parking citations will not be issued overnight parking
permits.

Holiday Parking.

Overnight parking enforcement shall be suspended during the period of the Pilot Program
in connection with the following National holidays:
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July Fourth — July 4™ and July 5"

Labor Day — First Monday in September
Thanksgiving — November 26 — 29

Christmas — December 25 - 27

New Year’'s Day — December 31 and January 1
Martin Luther King Day — 3 Monday in January
Presidents Day — 3" Monday in February
Memorial Day — Last Monday in May

O O0OO0OO0OO0OO0OO0O0

SECTION 2. This Resolution shall only temporary suspend the provisions of Chapter 10.04 of
the Municipal Code only with respect to the matters described herein. All other parking
regulations shall remain in full force and effect, including but not limited to: colored curb
markings, no stopping, standing or parking, handicapped parking areas, street sweeping, etc.

SECTION 3. The regulations set forth herein are exempt from the California Environmental
Quiality Act (CEQA) pursuant to Title 14 of the California Code of Regulations, Section 15301(c),
because they involve the operation of existing facilities.

PASSED, APPROVED AND ADOPTED by the City Council of the City of Cudahy at its
meeting on this 30" day of June, 2016.

Baru Sanchez
Mayor

ATTEST:

Richard Iglesias
Interim Deputy City Clerk
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CERTIFICATION

STATE OF CALIFORNIA )
COUNTY OF LOS ANGELES ) SS:
CITY OF CUDAHY )

I, Richard Iglesias, Interim Deputy City Clerk of the City of Cudahy, hereby certify that the
foregoing Resolution No. 16-XX was passed and adopted by the City Council of the City of
Cudahy, signed by the Mayor and attested by the Deputy City Clerk at a regular meeting of
said Council held on the 30" day of June, 2016, and that said Resolution was adopted by the
following vote, to-wit:

AYES:
NOES:
ABSENT:

ABSTAIN:
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Item Number

6A

STAFF REPORT

Date: June 30, 2016
To: Honorable Mayor/Chair and City Council/Agency Members
From: Jose E. Pulido, City Manager/Executive Director

By: Richard Iglesias, Interim Deputy City Clerk

Subject: Appoint an Alternate to the Los Angeles County Sanitation District Committee

RECOMMENDATION

The City Council is requested to appoint an alternate to the Los Angeles County Sanitation
District Committee.

BACKGROUND

On June 13, 2016, Mayor Sanchez requested that an alternate Councilmember be appointed
to the Los Angeles County Sanitation District Committee at the upcoming City Council
meeting of June 27, 2016.

ANALYSIS

Councilmembers serving as the delegate to Los Angeles County Sanitation District Committee
attend regularly scheduled meetings to discuss and make recommendations regarding issues
that may affect cities in Los Angeles County. Delegates will also have official voting
responsibilities.

CONCLUSION

The City Council is requested to appoint an alternate Councilmember to the Los Angeles
County Sanitation District Committee.
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FINANCIAL IMPACT

None

ATTACHMENTS

None
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Item Number

6B

STAFF REPORT

Date: June 30, 2016
To: Honorable Mayor/Chair and City Council/Agency Members
From: Jose E. Pulido, City Manager/Executive Director

By: Richard Iglesias, Interim Deputy City Clerk

Subject: Creation of an Economic Development Ad Hoc Committee

RECOMMENDATION

The City Council is requested to form an Economic Development Ad Hoc Committee.

BACKGROUND

On June 13, 2016, at the regular meeting of the City Council, Vice Mayor Hernandez
requested the creation of an Ad Hoc Committee for Economic Development.

ANALYSIS

The Vice Mayor is requesting that an Economic Development Ad Hoc committee be
established in order to address economic solutions and avenues of revenues.

CONCLUSION

It is recommended that the City Council establish an Ad Hoc Committee for Economic
Development.

FINANCIAL IMPACT

None

Page 107 of 224



ATTACHMENTS

None
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Item Number

6C

STAFF REPORT

Date: June 30, 2016
To: Honorable Mayor/Chair and City Council/Agency Members
From: Jose E. Pulido, City Manager/Executive Director

By: Steven Dobrenen, Finance Director

Subject: Review General Fund Balance Options and Provide Staff with Direction on
Which General Fund Balance to Utilize on Finalizing the Fiscal Year (FY) 2016-
17 City Budget

RECOMMENDATION

The City Council is requested to review General Fund Balance options and provide staff with
direction on which General Fund Balance to utilize in finalizing the Fiscal Year (FY) 2016-17
City Budget which would be presented to the City Council at their July 25, 2016 meeting.

BACKGROUND

1.  On June 29, 2015, City Council passed resolution No. 15-30 that adopted the FY 2015-
2016 City Budget.

2. OnJune 29, 2015, City Council passed resolution No. 15-31 that amended the General
Fund Reserve Policy to require the General Fund balance to be an amount of no less
than two million dollars ($2,000,000).

3.  On May 2, 2016, City Council passed a resolution amending the FY 2015-2016 City
Budget.

4. On May 16, 2016, the City Manager met with the City Council to review the Strategic
Plan Outline that the City Council had adopted into actionable items to carry out the
direction / vision of the City Council. The Strategic Plan Outline included plans for new
revenue sources in future years to increase the revenue stream to the City’s General
Fund.
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5.  On June 6, 2016, at a special City Council meeting, the Finance Director provided the
City Council with a presentation that gave an overview of the City Manager’s proposed
budget for FY 2016-17 and the City Manager requested direction from the City Council
as to the fund balance reserve that is desired as of June 30, 2017.

ANALYSIS

The proposed FY 2016-17 City Budget provides funding for operations, equipment, and capital
improvements for the fiscal year. Under Cudahy Municipal Code (CMC) Section 2.12.030(8),
the City Manager must submit an annual budget and proposed salary plan to the City Council
for its approval before June 30",

Departments were requested to submit to the City Manager a zero-based budget. Zero-
based budgeting is an approach to planning and decision-making which reverses the working
process of traditional budgeting. By contrast, in zero-based budgeting, every line item of the
budget must be submitted to the City Manager for approval, rather than only the variances
from previous operating years.

Total forecasted General Fund revenues are $6,673,700 and forecasted expenditures are
$8,172,645, including $1,498,945 of General Fund Balance. The FY 2016-17 revenue
estimates reflect conservative projections from consultants, past receipts, and in-house
calculations. The estimated revenues and expenditures by fund type are as follows:

Revenue Funds Expenditures
General Fund
General Fund $ 6,673,700 (operating) $ 6,673,700
Special Revenue Funds General Fund
(use of fund balance) S 1,498,945

Total Forecasted
City Revenues S 8,172,645

Special Revenue Funds

Total Forecasted
Expenditures

General Fund Revenues are generated through the collection of property and sales taxes, user
utility tax, sports registration, fines and forfeitures, permits, and licenses. General Funds
provide programs and services including public safety, parks, public works, and general city
administration.
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This staff report on the proposed FY 2016-17 General Fund Budget is divided into 4 sections:
Revenues, Expenditures, Fund Balance, and Next Steps.

Revenues

In past years, the City previously exchanged $300,000 in Proposition A funds for $225,000 in
General Fund monies. Beginning with FY 2015-16, the City did not participate in exchanging
these funds. In FY 2014-15 the City’s General Fund experienced some one-time transactions
relating to “catch-up” payments for property taxes, past due business license taxes, and a
non-cash transaction with the Successor Agency, all totaling $660,000. Those amounts
combined represent $885,000 of revenues that have not been repeated in FY 2015-16 and are
not anticipated to be repeated in FY 2016-17. Reductions in revenues are relating to a
reduction of delinquent revenues relating to the business license tax as well as delayed
parking ticket payment and a reduction of sales tax over the previous year.

City staff has estimated increased revenues of $30,000 to be generated by:

e Seeking contributions/donations from non-profits and community businesses to help
fund some of the City’s special events.

I. Expenditures

Services that are provided to the Cudahy community continue to be a top priority in the FY
2016-17 City Budget. This includes youth sports programs, senior programs, and special
events and celebrations. In an effort to maintain, improve, and identify the best cost and
operational efficiencies organizationally, the City continues to seek new partnership
opportunities to provide City services and programs to our residents.

In order to meet these goals, preliminary General Fund expenditures provided by staff, were
requested in the amount of $9,139,771. It is worth discussion that the following expenditures
since Fiscal Year 2014-15 have become an obligation to the General Fund:

e $280,000 for a Relief Deputy/Neighborhood Watch (Annual)

¢ 5400,000 for increased cost of insurance surcharge by the LA County Sheriff

e $150,000 or Unfunded Retirement Liability (Annual)

¢ 530,000 Workers Compensation Retrospective Insurance Claim payments (Annual)

e 530,000 General Liability Retrospective Insurance Claim payments (Annual)

¢ $200,000 for ADA Compliance (Annual)

e $500,000 for the General Plan Update (FY 2015-16 — Phase | and FY 2016-17 — Phase |l)
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The budgeted FY 2016-17 expenditures reflect an increase of $1,330,000 (including Phase Il of
the General Plan Update) when compared to actual results for FY 2014-15. Subsequent
annual budgets will reflect ongoing annual amounts of $1,100,000.

Options for General Fund Reserve Balance options of 15%, 20% and 24% can be found on
Attachment C.

15% General Fund Reserve ($1,498,945 use of fund balance)

In order for the General Fund reserve to be 15% of the estimated revenues or $1,001,055, a
total of $960,091 of General Fund and one-time / non-recurring expenditures was removed
from the FY 2016-17 General Fund budget and leaves a remaining deficit of $1,498,945 of
operating expenditures.

The City Manager has adjusted $502,808 from the proposed FY 2016-17 City Budget. Items
which were adjusted are included on Attachment B and include elimination of Translation
Services, Crossing Guards, reduction of Legislative advocate services, reduction or elimination
of City-Wide training and training within departments, reduces office supplies/equipment
purchases, reduction or elimination of consultants which can be delayed for a year period of
time, closing of the fitness center, and other non-personnel items.

Additionally, $257,900 was identified as discretionary /one-time / non-recurring expenditures
(Attachment B) and $207,338 was identified as projects or services that could be funded by
other sources or fulfilled by non-profits (Attachment B) The items to be funded by other
sources are subject to approval by grantors or funding provider, if required.

20% General Fund Reserve ($1,165,217 use of fund balance)

In order for the General Fund reserve to be 20% of the estimated revenues or $1,334,323, the
following adjustments would need to be made:

City Council — Elimination of Public Relations, Community Relations and Legislative advocate
as well as memberships and training.

Facility Operations — Elimination of City Memberships, including Casino JPA, a reduction of
ADA compliance projects by 50%, reduction from eight special events to four special events
annually including the related staffing expense and supplies, elimination of commissioner,
staff training, program supplies, and a 37% reduction in subsidy to contract recreation
providers which would result in fewer offerings of recreation programing.
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24% General Fund Reserve ($884,506 use of fund balance)

In order for the General Fund fund balance to be 24% of the estimated revenues or
$1,615,494 the following adjustments would need to be made:

Facility Operation — Reduction of feasibility study with CBRE down to $20,000.

Human Resources — Elimination of Human Resources consultant for the projects currently
requested by City Council.

Parks Maintenance — Reduction of ADA Compliance projects to $50,000 a year.

Recreation — Closure of City facilities (Turner Hall, Clara Gym and a the related staffing hours),
elimination of all special events, and subsidies to outside recreation providers. Expenses
relating to facility reservations would be incurred as there are revenues generated from the
rental of City facilities.

[Il.  Fund Balance

The existing General Fund Reserve Policy prohibits the City from operating with less than
$2,000,000 in the General Fund. The projected General Fund balance on June 30, 2016 is
expected to be $2,500,000

As a result the City is recommending the operating reserve requirement to be amended from
requiring a $2,000,000 operating reserve to requiring a $1,000,000 operating reserve. This
reduction allows the City Council and City Manager the ability to commit, assign or draw-upon
General Fund balances in excess of the operating reserve for one-time / non-recurring
expenditures. [Governmental Accounting Standards Board (GASB) Statement Number 54].

FY 2016-17 BUDGET NEXT STEPS

A. City Council to provide direction as to General Fund fund balance reserve; and

B. City Council to provide direction as to priority of items to be maintained so that the City
Manager can present a prioritized FY 2016-17 City Budget; and

C. City Council to provide the timeline for ad hoc budget or two-on-two meetings to provide
input on adjustments to achieve fund balance reserve levels; and

D. Prepare and distribute City sponsorship requests to City vendors, business community, and
non-profits; and

E. Adoption of master fee and fine schedule.
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CONCLUSION

A Continuing Budget Appropriation Resolution for FY 2016-17 must be approved to allow the
City to continue operations until such a time that the FY 2016-17 City Budget is adopted.

FINANCIAL IMPACT

If the City Council adopts the Proposed Continuing Budget Appropriation Resolution, City
operations will continue in accordance with the adopted FY 2015-16 City Budget beginning
July 1, 2016.

ATTACHMENTS

A.  Proposed Fiscal Year 2016-17 City Budget

B.  Summary of Changes from Requested to for 15% Budget Option

C.  Summary of General Fund — 15%, 20% and 24% Budget Options
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Attachment A

CITY OF CUDAHY
PROPOSED BUDGET
FY 2016-2017
ESTIMATED REVENUE FUNDS - BY SOURCE
ACTUAL ACTUAL ACTUAL Original Amended Recommended
2012-13 2014-15 Apr-16 Budget 2015-16 2016-17
GENERAL FUND
TAXES
Sales Tax 1,238,277 1,306,630 648,688 1,373,500 1,181,000 1,249,000
001-0000-4110.000 - -
AB 1186 Revenue 34 157 84 100 100 1,000
001-0000-4112.000 - -
Property Transfer Tax 5,113 21,822 10,005 6,000 6,000 10,000
001-0000-4115.000 - -
Subsidy for No Property Tax Cities 399,247 460,931 223,213 185,000 185,000 240,000
001-0000-4118.000 - -
Transient Occupancy Tax 36,718 54,031 42,263 52,000 52,000 60,000
001-0000-4120.000 - -
Utility Users tax 1,020,851 1,347,876 793,510 1,178,200 1,178,200 1,005,000
001-0000-4175.000
2,700,240 3,191,448 1,717,762 2,794,800 2,602,300 2,565,000
FRANCHISE FEES 151,277 308,789 175,000 175,000 214,200
001-0000-4170.000
INTERGOVERNMENTAL REVENUES:
Motor-Vehicle in-Lieu 2,098,678 2,349,738 1,241,366 9,000 2,473,000 2,480,000
001-0000-4610.000 -
Prop A Exchange 225,000 225,000 - - 0
001-0000-4690.000
State Mandated Cost Reimbursement 8,191 5,564 6,000 6,000 7,000
001-0000-4922.000
2,331,869 2,580,302 2,355,000 2,479,000 2,487,000
FINES & FORFEITURES:
Court Fines General 63,382 20,000 20,000 15,000
001-0000-4210.000
Court Fines traffic Safety 1,414 - 0 0 0
001-0000-4220.000 -
On Street Parking Fines 109,598 400,000 400,000 300,000
001-0000-4225.000 -
Vehicle Impound Fees 13,200 14,000 14,000 14,000
001-0000-4250.000
130,915 434,000 434,000 329,000
BUILDING & SAFETY:
Building Permits 57,900 48,139 95,000 95,000 90,000
001-0000-4180.000 - -
Electrical Permits 5,393 14,507 8,973 28,500 28,500 10,000
001-0000-4185.000 - -
Temporary Use Permit 1,867 1,410 1,800 4,000 4,000 3,000
001-0000-4186.000 - -
Plumbing Permits 3,221 12,211 5,806 13,300 13,300 7,000
001-0000-4187.000 - -
Heating Permits 3,791 9,299 3,987 8,550 8,550 5,000
001-0000-4188.000 - -
Sewer Permits 50 - - 0 0 0
001-0000-4189.000 - -
Street Excavation Permits 19,380 19,890 80,056 30,400 30,400 80,000
001-0000-4190.000 - -
Pre-sale Inspection Fee 4,998 6,823 6,120 50,000 50,000 10,000
001-0000-4191.000
Other License and Permits 325 2,935 2,249 0 0 0
001-0000-4192.000 - -
Occupancy Transfer Fee 632 - - 0 0 0
001-0000-4193.000
74,693 124,975 157,131 229,750 229,750 205,000
USE OF MONEY/PROPERTY:
Facility Rental 28,036 22,481 18,375 30,000 30,000 25,000
001-0000-4903.000 - -
Interest Income 109 8,154 6,053 4,500 4,500 6,000
001-0000-4908.000 - -
Property Rental Income 21,009 33,135 27,953 32,000 32,000 35,000
001-0000-4960.000 - -
Rent-Cable Rent 60,635 76,905 67,578 65,000 65,000 75,000
001-0000-4965.000 - -
Sale of Vehicle 3,800 - 2,575 5,000 5,000 -
001-0000-4973.000 - -
Yard Sales 4,125 3,970 2,831 4,000 4,000 3,500
001-0000-4975.000
117,714 144,644 125,365 140,500 140,500 144,500
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CITY OF CUDAHY
PROPOSED BUDGET
FY 2016-2017
ESTIMATED REVENUE FUNDS - BY SOURCE
ACTUAL ACTUAL ACTUAL Original Amended Recommended
2012-13 2014-15 Apr-16 Budget 2015-16 2016-17
CHGS FOR SVCS-PLANNING/ENGINEER

CUP/ Variance Fee 9,860 11,340 8,880 18,000 18,000 10,000
001-0000-4812.000 - -
Development Review 2,350 3,325 6,650 5,000 5,000 7,000
001-0000-4814.000 - -
Sign Review Fee 835 1,540 755 2,700 2,700 1,000
001-0000-4815.000 - -
Enviromental Review Fee - - - 0 0 0
001-0000-4818.000 - -
Preliminary Project Review 250 - 2,520 3,000 3,000 3,000
001-0000-4819.000 - -
Subdivision / Tentative Map 605 390 175 0 0 0
001-0000-4820.000 - -
Tentative Map Fees 700 - - 0 0 0
001-0000-4825.000 - -
Plan Check 4,652 27,963 49,559 35,000 35,000 50,000
001-0000-4830.000

19,252 44,558 63,700 63,700 71,000

CHARGES FOR SERVICES (MISC)

Swap Meet Permits 12,160 132,848 133,000 133,000 120,000
001-0000-4904.000 -
Fitness Membership Fee 17,557 14,896 13,541 14,000 14,000 15,000
001-0000-4940.000 - -
Youth Sports Registration 19,829 23,957 3,975 00 80,000 20,000
001-0000-4990.000 - -
Adult Recreation Classes 10,234 5,000 5,000 5,000
001-0000-4995.000

59,780 177,762 113,745 232,000 232,000 160,000
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CITY OF CUDAHY
PROPOSED BUDGET
FY 2016-2017
ESTIMATED REVENUE FUNDS - BY SOURCE
ACTUAL ACTUAL ACTUAL Original Amended Recommended
2012-13 2014-15 Apr-16 Budget 2015-16 2016-17
LICENSES & PERMITS
Business Licenses 183,024 356,965 232,140 325,000 325,000 250,000
001-0000-4151.000 - -
Business Licenses - Cell Towers - Delinquent - - - 96,000 96,000 -
001-0000-4151.001 - -
Adult Boxing 60 6,655 5,280 6,000 6,000 6,500
001-0000-4152.000 - -
Rental Property License/Permit 59,913 100,066 69,882 80,000 80,000 82,000
001-0000-4155.000 - -
Rental Property License/Permit - Delinquent - - - 90,000 90,000 50,000
01-860-37-3704
242,997 463,687 307,302 597,000 597,000 388,500
OTHER
Excursion Fees 5,162 1,628 500 500
001-0000-4901.000 -
Miscellaneous 34,444 382,541 4,000 40,000
001-0000-4910.000 -
Industrial Waste Fee 3,784 6,026 4,800 5,000
001-0000-4918.000 -
Reimbursed Expenses 379 80,341 10,000 10,000
001-0000-4920.000
Reimbursed Dial-A-ride 255 0 0
001-0000-4920.01.000
Contributions - - 30,000
001-0000-4xxx.000
Litigation 18,000 26,000 24,000 24,000 24,000
001-0000-4980.000
66,273 502,562 137,681 43,300 43,300 109,500
TOTAL GENERAL FUND REVENUE 6,005,684 7,065,050 6,996,550 6,673,700
SPECIAL REVENUE FUNDS
Fund: 201 - Gas Tax Fund
Gas Tax 2105 101,274 115,000 115,000 135,000
201-0000-4310.000 -
Gas Tax 2106 63,049 80,000 80,000 80,000
201-0000-4311.000 -
Gas Tax 2107 80,440 129,401 155,000 155,000 160,000
201-0000-4312.000 - -
Gas Tax 2107.5 6,000 5,000 6,000 6,000 5,000
201-0000-4313.000 - -
Gas Tax 2103 240,956 98,381 300,000 300,000 150,000
201-0000-4314.000 - -
Interest Income 2,461 2,619 4,000 4,000 2,000
201-0000-4908.000
SUB-TOTAL 658,615 399,724 660,000 660,000 532,000
Fund: 235 - Other Grants
State Reimbursement HSIP - - 1,337 57,600 57,600 661,000
235-0000-4456.000 - -
State Reimbursement ATP - - - 98,000 98,000 1,173,000
235-0000-4457.000 - -
State Reimbursement SPG - - 34,335 105,000 105,000 -
235-0000-4458.000
SUB-TOTAL - - 35,672 260,600 260,600 1,834,000
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CITY OF CUDAHY
PROPOSED BUDGET
FY 2016-2017

ESTIMATED REVENUE FUNDS - BY SOURCE

ACTUAL
2012-13

ACTUAL
2014-15

ACTUAL
Apr-16

Original
Budget

Amended
2015-16

Recommended
2016-17

Fund: 240 - Prop 1B Local St. Improvememts
Prop 1B Local St & Road F
240-0000-4580.000

Interest Income

240-0000-4908.000

SUB-TOTAL

Fund: 251 - Proposition C
Sales Tax
251-0000-4110.000
Interest Income
251-0000-4908.000

Bus Fare Revenues
251-0000-4915.000
SUB-TOTAL

Fund: 252 - Proposition A
Sales Tax
252-0000-4110.000
Interest Income
252-0000-4908.000
Incentive Program
252-0000-4911.000

Sale of Vehicle
252-0000-4973.000
SUB-TOTAL

Fund: 253 - Measure R
MEASURE R
253-0000-4370.000
Interest Income
253-0000-4908.000
SUB-TOTAL

Fund: 255 - TDA-Transportation Development
TDA location

255-0000-4380.000

Interest Income

255-0000-4908.000

SUB-TOTAL

Fund: 257 - A.Q.M.D.
AQMD AB2766 Allocation
257-0000-4350.000
Interest Income
257-0000-4908.000
SUB-TOTAL

Fund: 260 - Used Oil Grant
Used Oil Grant
260-0000-4390.000
Interest Income
260-0000-4908.000
SUB-TOTAL

Fund: 270- C.0.P.S
COPS Grant
270-0000-4460.000
Interest Income
270-0000-4908.000
SUB-TOTAL

387,092

2,873

972

389,965

972

334,237

104

31,218

353,728

461

30,467

365,559

384,656

402,212
4,049
15,879

2,500

424,677

1,329

424,640

249,918
1,096

251,014

264,254

1,137

8,916

37,697

5,872

33

33

5,905

33

100,000
218

100,218

106,230

332

106,562

394

750

750

750

394

750

750

750

297,301

681

24,555

335,000

250

30,000

335,000

250

30,000

350,000

350

30,000

322,536

365,250

365,250

380,350

356,785,

418,000
1,000

20,000

418,000
1,000

20,000

430,000
1,000

20,000

222,125

1,682

439,000

451,000

258,000

500

258,000

500

270,000

1,000

258,500

258,500

271,000

50,000

50,000

69,200

12,557

50,000

50,000

69,200

8,234

100

25,000

50

25,000

50

28,000

100

8,334

25,050

25,050

28,100

(6,927)

25

7,000

7,000

(6,902)

7,000

7,000

114,618

309

114,927

100,000

100,000

100,000

100,000

100,000

Fund: 280 - County Park Bond

County Proposition A - Lugo Park

County Proposition A - Cudahy Baseball Grant
280-0000-4450.000

SUB-TOTAL

Fund: 390 - Quimby Act Fund
Quimby Act Fee
390-0000-4840.000
SUB-TOTAL

Fund: 300 - Cal Home
CDBG - Program Income
300-0000-4550.000

Cal Home Rehab Loan Repa
300-0000-4551.000
Interest Income

1,792,778

1,792,778

1,201

123,129

280,000
26,000

280,000
26,000

123,129

306,000

306,000

60,000

60,000

60,000

60,000

60,000

60,000

5,000

192
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CITY OF CUDAHY
PROPOSED BUDGET
FY 2016-2017
ESTIMATED REVENUE FUNDS - BY SOURCE

ACTUAL ACTUAL ACTUAL Original Amended Recommended

2012-13 2014-15 Apr-16 Budget 2015-16 2016-17
300-0000-4908.000
SUB-TOTAL 1,201 171 5,192 - - -
Fund: 510 - Community Dev. Block Grant
CDBG - Code Enforcement 51,083 84,352 65,680 175,000 175,000 121,123
510-0000-4512.000 - -
Housing Rehabilitation -S 33,968 102,860 17,638 100,000 100,000 132,456
510-0000-4515.000 - -
Multi-family Rehab 18,220 - - - - -
510-0000-4516.000 - -
Food Distribution Program 12,792 32,841 33,414 27,604 27,604 28,611
510-0000-4518.000 - -
Business Assistance 5,037 23,334 7,917 23,403 23,403 23,403
510-0000-4524.000 - -
Seniors or Youth Services - 18,284 - - - 20,268
510-0000-4525.000 - -
Family & Individual Counseling 8,225 18,284 21,730 21,730 -
510-0000-4525.000 -
ADA Upgrades - - 194,947 194,947 -
510-0000-4xxx.000 -
Lugo Park Restroom - 7,048 75,000 75,000 -
510-0000-4526.000 -
Lugo Park Renovation - 23,019 79,759 362,531 362,531 -
510-0000-4530.000
SUB-TOTAL 129,325 310,022 222,246 980,215 325,861
Fund: 515 - Federal STPL
Federal STPL 0 1,792,778 0 0 0
280-0000-4450.000
SUB-TOTAL 0 0 0 0
TOTAL SPECIAL REVENUE 2,316,893 3,512,365 3,512,365 4,052,261
TOTAL ALL FUNDS 6,224,093 10,577,415 10,508,915 10,725,961
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CITY OF CUDAHY
ADOPTED BUDGET
FY 2016-2017

EXPENDITURE APPROPRIATIONS
BY FUNDING SOURCE

Adopted
Use of Fund
ACTUAL ACTUAL ORIGINAL AMENDED Operations Balance Recommended
PROGRAM 2013-14 2014-15 2015-16 2015-16 2016-17 2015-16 2016-17
GENERAL FUND

Accounting 135,146 108,664 147,952 153,996 148,412 148,412
Animal Regulation 65,206 52,148 30,000 30,000 20,000 20,000
Building Maintenance 103,409 - - -
Building Regulation 112,693 172,933 179,500 183,375 140,349 140,349
Business Assistance Program - - - -
Business License 60,872 78,775 67,068 64,867 57,730 57,730
City Attorney 506,490 300,000 345,000 300,000 300,000
City Clerk 136,182 115,640 144,567 78,110 78,110
City Council 162,152 139,326 115,133 181,961 - 181,961
City Manager 439,842 253,329 316,313 186,443 - 186,443
City Treasurer - -
Community Development Dept. 177,024 2,048 ,180 122,180
Community Preservation - - 21,263 21,263
Community Promotion 4,290
Community Services Admin 614
Crossing Guards 31,226 - -
Elections - 68,000 68,000
Engineering 111,287 264,395 264,395
Facilities Operations 409,305 1,085,970 988,950 - 988,950
Finance Administration 175,727 153,159 - 153,159
Lugo Fitness Center -
Lugo Park -
Housing Rehab SFD - 8,555 8,555
Municipal Enforcement 89,195 270 38,671 - 38,671
Parks Maintenance 217,407 72,433 316,890 - 316,890
Personnel 287,144 273,633 443,783 434,154 - 434,154
Planning 53,417 487,620 414,340 299,870 - - 299,870
Police Services 3,564,182 3,765,404 (38,363) 4,040,938 4,040,938
Purchasing 21,470 36,344 36,477 - -
Recreation 412,373 639,020 639,020 302,615 - 302,615
Senior's Club - -
Volunteers On Patrol 1,767 600 600 1,950 -
Total General Fund Expenditures 7,155,668 8,414,437 4,419,061 8,172,644 - 8,172,644
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CITY COUNCIL

DEPARTMENT SUMMARY

Department 4001: City Council
Establishes City policy

FY 2016-2017 Amount Requested

113,223
62%

FY 2016-17: Resources Allocated

M General Fund

ACTUAL ACTUAL Original Amended Adopted
2013-14 2014-15 2015-16 2015-16 2016-17
RESOURCES ALLOCATED
Personnel Costs 59,021 61,900 69,093 72,655 68,738
Operating Expenses 103,131 77,426 46,040 99,503 113,223
Total:| $ 162,152 | $ 139,326 | $ 115,133 | $ 172,158 $ 181,961
ACTUAL ACTUAL Original Amended | Adopted
2013-14 2014-15 2015-16 2015-16 2016-17
PROGRAM FINANCING |
General Fund 162,152 139,326 115,133 172,158 181,961
Total:| $ 162,152 | $ 139,326 | $ 115,133 | $ 172,158 | $ 181,961
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CITY COUNCIL

Dept. 4001: City Council

STATEMENT OF PURPOSE

To establish policy and determine the most effective use of limited resources that meet com
needs.

ity and organizational

ACTUAL
BUDGET SUMMARY 2013-14
Personnel Costs 59,021 72,655
Operating Expenses 103,131 99,503
Total:| $ 162,152 $ 172,158 |
ACTUAL Amended |
FUNDING SOURCES 2013-14 2015-16
General Fund 115,133 172,158
$ 115133 [ $ 172,158 |

KEY PROGRAM GOALS

Recommended

2016-17
68,738
113,223
$ 181,961

Recommended
2016-17

181,961

$ 181,961

1. Evaluate and adopt City expendi gthén an already strong fiscal position.

KEY WORKLOAD MEASURES

Meetings held.
Budgets prepared and adopted.

Recommended

2016-17

FOOTNOTES:
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CITY COUNCIL

EXPENDITURE DETAIL

Dept: 4001 City Council

ACTUAL Amende
PERSONNEL COSTS 2014-15 2015-16
ACCT.
5100 Council Members 28,235
5120 Retirement 299

5125 Medicare Tax

5130 Medical Insurance
5133 Dental Insurance
5134 Disability Insurance
5137 Vision Insurance
5138 Life Insurance

741
30,412

38,410
2,252

620

69,093 [$ 72,655 |

ACTUAL Original Amended |
OPERATING EXPENSES 2015-16 2015-16
ACCT.
5118 Auto Allowance 22,500 22,500
6080 Office Supplies - 52
6085 Plaques and Badges 2,040 2,040
6312 Memberships 6,500 6,911
6385 Miscellaneous Expense - -
6391 Travel and Meeting Expense 21,028 15,000 25,000
6392 Training and Education 550 - -
6720 Contractual 26,347 - 15,000
6753 Legislative Advocate - - 28,000
6990 Vehicle - - -

77,426 46,040 [ $ 99,503

ACCOUNT MODIFICATIONS

Recommended

2016-17

29,016
1,863
421
34,848
1,950

Recommended

2016-17

22,500

2,040
9,683

10,000

45,000
24,000

$ 113,223
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CITY OF CUDAHY
BUDGET WORKSHEET
FY 2016-2017
ACCT. NO. DESCRIPTION
DEPT. 4001 CITY COUNCIL
SALARIES AND BENEFITS
City Council
5100 ($483.60/mo. x 5 members x 12 mos.) 29,016
5120 Retirement 1,863
5125 Medicare Tax 421
5130 Medical Insurance 34,848
5133 Dental Insurance 1,950
5137 Vision Insurance 640
TOTAL 68,738
MAINTENANCE AND OPERATIONS
5118 Auto Allowance
$375 per Council Member each month
22,500
6085 Plaques and Badges
Badges ($20 each x 5 Council Members)
Plaques ($19 each x 5 Council Members) 95
Names Plates and Holders 200
Photos/Frames 200
Additional Supplies 100
City Lapel Pins (The Pin Center) 345
Business Cards 1,000
TOTAL 2,040
6312 Memberships
Council Memberships
500
act Cities 3,150
eague of Cities 3,650
ern California Assogiation of Governments 2,383
TOTAL 9,683
6391 Travel and
5 Council Members receive up to $2,000 each for conferences. 10,000
Subtotal: 10,000
TOTAL 10,000
6720 Consultants
Public Relations 30,000
Community Relation 15,000
TOTAL 45,000
6753 Legislative Advocate
City and Successor Agency Issues 24,000
Subtotal: 24,000
6 months to December 31, 2016
TOTAL 24,000
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CITY ATTORNEY

DEPARTMENT SUMMARY

Department 4005: City Attorney
Advises on legal matters.

FY 2016-17: Adopted Program Financing

016-17: Adopted Resources Allocated

M Personnel Costs
M Operating Expenses

300,000
100%

ACTUAL Original Amended
2014-15 2015-16 2015-16

RESOURCES ALLOCATED
Personnel Costs - - - -
Operating Expenses 506,490 506,490 300,000 345,000
Total: 506,490 506,490 | S 300,000 | S 345,000

PROGRAM FINANCING

General Fund 506,490 506,490 300,000 345,000
Total: 506,490 506,490 | $ 300,000 | $ 345,000

Recommended
2016-17

300,000

300,000

300,000
300,000
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CITY ATTORNEY

Dept. 4005: City Attorney

STATEMENT OF PURPOSE

To advise the City Council and the City Manager in all legal matters pertaining to Cit
before courts of law and administrative agencies; and to negotiate on behalf of th
City Council.

ACTUAL
BUDGET SUMMARY 2013-14

Personnel Costs -

Operating Expenses 300,000
Total: 300,000 300,000 |
Original Amended |

FUNDING SOURCES

General Fund

2015-16 2015-16
355,570 300,000 300,000
355,570 [ $ 300,000 | $ 300,000 |

KEY PROGRAM GOALS

Adopted
2016-17

300,000

300,000

Adopted
2016-17

300,000

300,000

Manager.

the Joint Powers Insurance Authority (JPIA).
acts and other legal documents.

personnel issues.

1. Provide general legal advice to the

2. Represent the City in litigation matte

3. Prepare and review resolutions, ordinan

4. Provide legal advice to City Manager regard

5. Conduct legal trainings and other educational programs to meet statutory requirements and reduce risk
of liability.
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CITY ATTORNEY

EXPENDITURE DETAIL

Dept: 4005 City Attorney

PERSONNEL COSTS

ACTUAL
2013-14

Total:

Original Amended

OPERATING EXPENSES 2015-16 2015-16
ACCT.

6720 Contractual 213,874 240,000 240,000

6755 Legal Services 141,696 60,000 60,000

6391 Travel & Meetings - - -

355,570 | $ 300,000 300,000

ACCOUNT MODIFICATIONS

Adopted

2016-17

Adopted

2016-17

240,000
60,000

300,000
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CITY OF CUDAHY
BUDGET WORK
FY 2015-2
ACCT. NO. DESCRIPTION
DEPT. 4005 il CITY ATTORNEY
MAINTENANC
6720 Contractual
Contracted legal services,
TOTAL 240,000
6755 Legal Services
Contracted
TOTAL 60,000
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CITY CLERK

Department 4008: City Clerk
Provides records management.

DEPARTMENT SUMMARY

FY 2016-17: Resources Allocated

82,150
56%

FY 2016-17: Program Financing

m Personnel
M General Fund
Costs

63,960
44%
146,110
100%

ACTUAL Original Amended Recommended
2014-15 2015-16 2015-16 2016-17
RESOURCES ALLOCATED
Personnel Costs 28,350 28,350 - 12,552 63,960
Operating Expenses 107,832 49,166 62,500 86,500 82,150
Total:| $ 136,182 | $ 77516 | S 62,500 | $ 99,052 S 146,110
PROGRAM FINANCING
General Fund 136,182 77,516 62,500 99,052 146,110
Total:| $ 136,182 | $ 77,516 |S 62,500 | $ 99,052 $ 146,110
PERSONNEL (FTE) 0.50 0.50 0.50 0.50
Total: 0.50 0.50 0.50 0.50 |
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CITY CLERK

Dept. 4008 City Clerk

STATEMENT OF PURPOSE

To record the official actions of the City Council, execute and maintain all official City docu
legislative history, and respond to internal and external records and info

s and
requests.

ACTUAL
STAFFING SUMMARY (FTEs) 2013-14
City Clerk 0.00 0.00
Deputy City Clerk 0.50 0.50
Part Time Position 0.00 0.00
0.50 0.50
ACTUAL Amended
BUDGET SUMMARY 2015-16
Personnel Costs 122,457 65,641
Operating Expenses 22,110 7,820
144,567 | $ 73,461
ACTUAL Original Amended
FUNDING SOURCES 2014-15 2015-16 2015-16
|Genera| Fund 115,640 144,567 73,461
136,182 | $ 115,640 144,567 [ $ 73,461

KEY PROGRAM GOALS

Recommended

2016-17

0.00
0.00
0.00
0.00

Recommended

2016-17
63,960

14,150

$ 78,110

Recommended

2016-17

78,110

$ 78110

1. Prepare, record and archive accurate legislative actions of all City Council proceedings.
2. Prepare, publish and post all legal notices as required.
3. Oversee local requirements established by the Fair Political Practices Commission.
4. Initiate an efficient and accessible records database.
5. Respond within time constraints to all subpoenas and requests for public records.

FOOTNOTES:
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City Clerk

EXPENDITURE DETAIL

Dept: 4008 City Clerk

ACTUAL ACTUAL Amended
PERSONNEL COSTS 2013-14 2014-15 2015-16
ACCT.
5100 Full-Time
5100 City Clerk (9,900)
5100 Deputy City Clerk
5105 Overtime
5110 Salaries, Hourly
5116 Auto Allowance 4,500 -
5120 Retirement 6,203 1,551
5121 PARS Retirement - -
5125 Medicare Tax 1,439 1,439
5130 Medical Insurance 8,400 2,100
5133 Dental Insurance 1,577 394
5134 Disability Insurance 499 125
5136 Vacation Buy Back - -
5137 Vision Insurance 320 80
5138 Life Insurance 279 70
5139 Bilingual Pay - -
27,397 122,457 65,641 |
ACTUAL ACTUAL Original Amended |
OPERATING EXPENSES 2013-14 2014-15 2015-16 2015-16
ACCT.
6020 832 - - -
6080 Office Sup 2,101 659 1,500 -
6310 Advertising 23,687 29,261 15,000 7,820
6386 Professional Me 1,199 - 130 -
6388 Subscription 221 - - -
6390 Telephone 198 - - -
6391 Travel and Meeting Expense 1,149 - 480 -
6392 Training and Education 800 - - -
6720 Contractual 77,645 58,246 5,000 -
6910 Computers - - - -
6970 Office Equipment - 77 - -
Total: 107,832 | $ 88,243 22,110 7,820

ACCOUNT MODIFICATIONS

Recommended
2016-17

Recommended

2016-17
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CITY OF CUDAHY
BUDGET WORKSHEET
FY 2016-2017
ACCT. NO. DESCRIPTION
DEPT.4008 CITY CLERK
SALARIES AND BENEFITS
5100 City Clerk (CC) -
5100 Deputy City Clerk 52,500
5105 Over time -
5115 Part-Time -
5116 Auto Allowance -
5120 Retirement 3,275
5121 PARS Retirement -
5125 Medicare Tax 761
5130 Medical Insurance 6,526
5133 Dental Insurance 471
5134 Disability Insurance 182
5136 Vacation Buy Back -
5137 Vision Insurance 110
5138 Life Insurance 135
TOTAL 63,960
MAINTENANCE
6386 Professional Membership
City Clerks Associatio 130
International Institute of ici 3 embership @ $195 per year) 390
*2 year membershi d Municipal Clerk certification
TOTAL 520
6391 Travel & Me
City Clerk Associa thly Meetings (540 x 12 Months) 480
City Clerk's Association of California Annual Conference
Registration, Hotel, Meals and Transportation 4,650
TOTAL 5,130
6720 Contractual
City Clerk Services (Minutes) -
TOTAL -
6310 Advertising
6 months to December 31, 2016
TOTAL 7,500
6080 Office Equipment and Supplies
TOTAL 1,000
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CITY CLERK

Dept. 4008: City Clerk
Account: 6740: Election Services

STATEMENT OF PURPOSE

To conduct all City general municipal and special elections in accordanc the City Ch and California Elections

Code, and serve as Filing Officer for required disclosure statements.

REQUESTED Recommended
2014-15

68,000 68,000
$ 68,000 $ 68,000

BUDGET SUMMARY
Personnel Costs
Operating Expenses

2016-17

67,587

ACTUAL REQUESTED Recommended
2013-14 2014-15 2016-17

105,445 67,587 68,000 68,000
05445 | $ 67,587 | S 68,000 $ 68,000

FUNDING SOURCES

General Fund

KEY PROGRAM GOALS

1. Plan, supervise and conduct the neral municipal and special elections.

2. Offer informational support to City Council candidates.

3. Comply with all regulations and timelines established by the California Elections Code.
4. Provide voter registration, voter outreach and verification services to residents.
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CITY CLERK

EXPENDITURE DETAIL

Dept. 4008: City Clerk

Account: 6740: Election Services

Budget| ACTUAL| Original
PERSONNEL COSTS 2014-15| 2014-15 | 2015-16
ACCT.
5115 Part-Time - - -
Total:| $ -lS -1s -
Budget ACTUAL | Original
OPERATING EXPENSES | 2014-15| 2014-15| 2015-16
ACCT.
6740 Election Services| 105,445 | 67,587
Total:| $105,445 | $67,587 | S -

ACCOUNT MODIFICATIONS

RECOMMENDED
2016-17

RECOMMENDED
2016-17

68,00

The City of Cudahy's General Municipal Election has been considered d

ACCT.

xpense and has been budgeted apart from the G
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CITY OF CUDAHY
BUDGET WORKSHEET
FY 2016-2017
ACCT. NO. DESCRIPTION
DEPT. 4008-6740 ELECTION SERVICES
MAINTENANCE AND OPERATIONS
6740 Election Services
Los Angeles County Registrar-Recorder/County Clerk (One-Time Cost) 65,000
Candidate Statements -
Advertising/Public Posting 3,000
TOTAL 68,000
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CITY MANAGER'S OFFICE

DEPARTMENT SUMMARY

Department 4011: City Manager

Implements City policy

Department 4015: Human Resources

Personnel, benefits

FY 2016-17: Adopted Program Financing

17,1659 44,672
1%% 6%

M General Fund
m CDBG
M Gas Tax

HProp A

FY 2016-17: Adopted

Allocated

214,675

M Personnel Costs

M Operating
Expenses
581,696
ACTUAL Original | Amended
2014-15 2015-16 2015-16
RESOURCES ALLOCATED
Personnel Costs 508,878 308,055 437,575 555,552
Operating Expenses 27,141 266,896 316,758 410,039
Total:| $ 536,019 | $ 574,951 | S 754,333 | S 965,591
PROGRAM FINANCING
General Fund 511,408 540,473 589,946 810,030
CDBG 24,611 34,478 40,022 -
Gas Tax - - 66,379 48,814
Proposition A - - 4,123 3,808
Proposition C - - 4,948 4,570
Successor Agency (SA) - - 48,915 45,006
Total:| $ 536,019 | $ 574,951 | S 754,333 | S 912,228
PERSONNEL (FTE) 4.00 3.00 4.00 4.00
Total: 4.00 3.00 4.00 4.00

Recommended

2016-17

581,696
214,675

$ 796,371

620,597

108,764
11,169

11,169
44,672
$ 796,371
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CITY MANAGER'S OFFICE

Dept.4011: City Manager

STATEMENT OF PURPOSE

To implement Council policy and priorities, advise the Council on reliable methods of responding to community needs,
ensure organizational and fiscal management, and promote the philosophy of continuous improvement.

ACTUAL ACTUAL Original Amended
STAFFING SUMMARY (FTEs) 2013-14 2014-15 2015-16 2015-16
City Manager 1.00 1.00 1.00 1.00
Senior Administrative Analyst 1.00 1.00 1.00
Administrative Assistant 0.00 0.00 0.00

Part-Time Positions 1.00 1.00

Total: 3.00
ACTUAL

BUDGET SUMMARY 2013-14 2015-16
Personnel Costs 426,841 301,195
Operating Expenses 13,001 167,250
Total:| $ 439,842 468,445
ACTUAL Amended
FUNDING SOURCES 4 2015-16 2015-16
General Fund 316,313 366,247
Gas Tax 53,038 48,814
Proposition A 4,123 3,808
Proposition C 4,948 4,570
Successor Agency 48,915 45,006
$ 253,329 (S 427,337 | S 468,445

KEY PROGRAM GOALS

$60,000 for
Magazine

Recommended
2016-17

1.00
1.00
0.00
0.00
2.00

Recommended
2016-17
296,442

65,775

S 362,217

Recommended
2016-17

186,443
108,764
11,169
11,169
44,672

S 362,217

ner and within the resources available.
priorities and community needs.
d municipal functions.

1. Implement Council policy in an €
2. Submit an annual budget reflecting
3. Coordinate Council meeting activities a

KEY WORKLOAD MEASURES

Agenda reports reviewed and approved.
Departments supervised.
Community inquiries resolved or referred.

Recommended

2016-17

100%

100%

FOOTNOTES:
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NAGER'S OFFICE

EXPENDITURE DETAIL

PERSONNEL COSTS

: 4011 City Manager

2014-15

ACTUAL

ACCT.

5100 City Manager

5100 Senior Administrative Analyst
5100 Administrative Assistant
5114 Severence

5105 Overtime

5110 Hourly

5115 Part-Time

5120 Retirement

5121 PARS Retirement

5125 Medicare Tax

5130 Medical Insurance
5133 Dental Insurance

5134 Disability Insurance
5136 Vacation Buy-Back
5137 Vision Insurance

5138 Life Insurance

5139 Bilingual Pay

130,960

963
17,088
11,341
1,597
2,100
20,359

2,139

OPERATING EXPENSES

193,127

300,387

ACTUAL

2014-15

Original
2015-16

AcCCT.

5116 Auto Allowance

6040 Gasoline

6080 Office Supplies

6312 Professional Membership
6389 Special Projects

6386 Professional Membership
6390 Telephone

6391 Travel and Meeting Expense
6392 Training and Education
6394 Vehicle Maintenance
6720 Contractual

6910 Computers

6970 Office Equipment

2,640
426

75

659
1,555
2,786

51,112

949

4,800

115,000

1,000
475

675
5,000

ACCOUNT MODIFICATIONS

60,202

126,950
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CITY OF CUDAHY
BUDGET WORKSHEET
FY 2016-2017

ACCT. NO. DESCRIPTION
DEPT. 4011 CITY MANAGER
SALARIES AND BENEFITS
5100 City Manager (CM) 180,000
5100 Senior Administrative Analyst (SAA) 56,028
5100 Administrative Assistant -
5120 Retirement 17,623
5121 PARS Retirement -
5125 Medicare Tax 3,567
5130 Medical Insurance 34,644
5133 Dental Insurance 2,521
5134 Disability Insurance 863
5137 Vision Insurance 566
5138 Life Insurance 630
296,442
MAINTENANCE AND OPERATIONS
5116 Auto Allowance
Contractual Auto Allowance
CM ($400/mo. x 12 mos.) 4,800
Subtotal: 4,800
TOTAL 4,800
6080 Office Supplies
Books and Office Supplies 300
Subtotal: 300
TOTAL 300
6312 Professional Memberships
Municipal Management Association of Southern California -
Membership -
Conference -
Gateway Cities Council of Government (City Manager) -
Misc. Subscriptions -
Subtotal: -
TOTAL -
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CITY OF CUDAHY

BUDGET WORKSHEET
FY 2016-
ACCT. NO. DESC
DEPT. 4011 CITY MANAGER
6391 Travel and Meeting Expense
Gateway Cities Council of Governments 550
Staff meetings, seminars a 125
TOTAL 675
6392 Training and Education
Allotment for training, meals and transpa
(54,000/CM, $1,000/SAA) -
TOTAL -
6720 Contractual

City Quarterly Magazine
Fuel Creative - $11,000 per quarter
Writer - Roger - $1,500 per quarter
Editor - Wendy - $2,500 per quarter

Emergency Preparedness Plan and Training

Economic Development

Economic Development Strategy

Budget not approved by funding agencies

60,000 Other Funding

Not yet secured

TOTAL 60,000
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CITY MANAGER'S OFFICE

Dept. 4015: Personnel

STATEMENT OF PURPOSE

Program includes all personnel and employee relations and functions: recruitment, selection, training, e

action, administration of the classification and pay plan.

Recommended

STAFFING SUMMARY (FTEs) 2016-17

Human Resources Specialist . . 1.00

1.00

Recommended

BUDGET SUMMARY

Personnel Costs
Operating Expenses

82,037 285,254

96,177 | $ 434,154

Recommended

FUNDING SOURCES! A 2016-17
General Fund 287,144 434,154
Gas Tax - - -
CDBG 24,611 34,478 -

Total:| $ 96,177 | $ 321,622 434,154
KEY PROGRAM GOALS

2013-14 2016-17

14,140 148,900

1. Continue establishing best practices for Human Resources.

2. Ensure good relations are established with the City of Cudahy's Employees' Association.
3. Provide a framework for succession planning.

4 . Set-up training/classes for employees for personalized development.

5. Monitor progress based on each individual Employee Development Plan.

Recommended
KEY WORKLOAD MEASURES 2016-17
Maintain personnel records for all full and part-time employees. 100%
Review and process annual employee evaluations and employee development plans. 100%
FOOTNOTES:

1. Human Resources Specialist is paid from three funding sources: 10% from Gas Tax Fund ($12,848), 30% from CDBG ($38,543) and 60% from General
Fund ($300,013)
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EXPENDITURE DETAIL

ACTUAL ACTUAL
PERSONNEL 2013-14 2014-15
ACCT.
5100 Human Resources Specialist 62,384

5120 Retirement

5121 PARS Retirement

5125 Medicare Tax

5127 EDD Unemployment Benefits

1,074
9,000

5130 Medical Insurance 16,261
5133 Dental Insurance 1,577
5134 Disability Insurance 229
5136 Vacation Buy Back 2,223
5137 Vision Insurance 177
5138 Life Insurance 279
5141 Unfunded Retirement Liability 128,700
5109 Merit Pay 5,000 5,000

S 82,037 8 | $ 137,188 | $ 254,357 |

ACTUAL ACTUAL original|  Amended |

OPERATING EXPENSES 2013-14 2014-15 2015-16 2015-16

ACCT.

6080 Office Supplies 421 424 500 500
6310 Advertising 1,125 - 2,000 2,000
6312 Professional Membership - - 3,059 3,059
6320 Employee Physical 3,469 2,811 2,000 2,000
6322 Employee Recognition - - - -
6391 Travel and Meeting Expense 40 474 - 251
6392 Training and Education 368 4,548 7,940 7,940
6450 Retirees Insurance - 104,451 117,259 110,709
6480 Unemployment Insurance 8,717 10,064 - -
6720 Contractual - 83,922 57,050 116,330
6764 Professional Services - - - -
6910 Computers - - - -
:l$ 14,140 | $ 206,694 | $ 189,808 | $ 242,789

ACCOUNT MODIFICATIONS

AGER'S OFFICE

Dept: 4015 Personnel

Recommended

2016-17

78,636
14,908
1,141
12,000
17,484
1,003
263
2,500
284
135
146,900
10,000

$ 285,254

Recommended

2016-17

110,800

27,000

$ 148,900

ACCT.

5100 Human Resources Specialist is occupied in the Acting capacity.

The Specialist is also responsible for administering CDBG and thus covers 30% of the total salary.
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CITY OF CUDAHY
BUDGET WORKSHEET
FY 2016-2017
ACCT. NO. DESCRIPTION
Dept. 4015 Personnel
SALARIES AND BENEFITS
5100 Human Resources Specialist 78,636
5120 Retirement 14,908
5121 PARS Retirement -
5125 Medicare Tax 1,141
5127 EDD Unemployment Benefits 12,000
5130 Medical Insurance 17,484
5133 Dental Insurance 1,003
5134 Disability Insurance 263
5136 Vacation Buy Back 2,500
5137 Vision Insurance 284
5138 Life Insurance 135
5141 Unfunded Retirement Liability 146,900
5109 Merit Pay (5% bonus pay for FT employe 10,000
TOTAL 285,254
MAINTENANCE AND OPERATIONS
6080 Office Supplies
General Supplies 500
Secure Filing cabinet -
TOTAL 500
6310 Advertising
MMASC, The Wave, JobTrak, LA Times, Jobs Available, ICMA, Wester City, etc.
TOTAL 1,000
6312 Professional Membership
Gateway Public Employment Consortium (Liebert Cassidy Whitmore)
TOTAL 3,100
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CITY OF CUDAHY
BUDGET WORKSHEET
FY 2016-2017

ACCT. NO.

DESCRIPTION
Dept. 4015

6320

Employee Physical

Physical Exams, fingerprinting, etc. (Live Scan includ

Personnel

1,000

6322

Employee Recognition
Employee Recognition Dinner

Employee Quarterly Luncheon

TOTAL

6391

Travel and Meeting

IPMA - HR International Train

500

TOTAL

500

6392

Training and Education
City-wide Employee Training (GLP Costumer Service Pase Il & Il1)
Education/Tuition Reimbursement Program

IPMA - HR-Public Sector HR Essential Program & CP Exam

5,000

TOTAL

5,000

6450

Retirees Insurance

Insurance for former Elected Official and City Employees who have retired from the City.

TOTAL

110,800

6720

Contractual
Human Resources Consulting Service (HR Dynamics and Performance Management)
NeoGov Annual License Fee

Government Jobs.com (Annual Subscription)

27,000

TOTAL

one-time

27,000
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FINANCE

DEPARTMENT SUMMARY

FY 2016-17: Program Financing

Department 4151: Finance Administration

Supports workforce needs.

Department 4155: Accounting
Tracks City financials.

Department 4160: Business License
Issues and monitors business licenses

Department 4018: Purchasing
Acquires supplies and services.

83,190

23,403 15
4%
5,798
12,818
3%

450,278

m Personnel Costs

m Operating Expenses

83%
ACTUAL Original Amended May Adopted
2014-15 2015-16 2015-16 2015-16 2016-17
RESOURCES ALLOCATED
Personnel Costs 354,502 500,980 504,823 279,059 450,278
Operating Expenses 254,512 103,678 168,427 98,427 64,479 92,418
Total: 726,803 [ $ 458,180 669,407 603,250 343,538 542,696
PROGRAM FINANCING
General Fund 334,442 255,711 497,091 431,067 190,610 359,301
Gas Tax 43,164 35,847 60,106 60,017 28,034 58,185
Proposition A 5,845 6,834 7,379 7,357 5,397 12,819
Proposition C 5,845 6,834 7,379 7,357 5,397 5,798
CDBG 15,218 - 16,767 16,767 13,564 23,403
Successor Agency 84,582 51,364 80,685 80,685 38,868 83,190
Total: 489,097 [ $ 356,591 669,407 603,250 281,870 542,696
PERSONNEL (FTE) [ 4.00 | 5.00 | 5.00 | 5.00 | 5.00
Total| 4.00 | 5.00 | 5.00 | 5.00 | 5.00
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FINANCE

Dept. 4151: Finance Administration

STATEMENT OF PURPOSE

To plan, organize, coordinate and administer the accounting and auditing function in accordance with GAAP.

ACTUAL ACTUAL Original
STAFFING SUMMARY (FTEs) 2013-14 2014-15 2015-16
Finance Director 1.00 1.00
Total: 1.00 1.00
ACTUAL ACTUAL
BUDGET SUMMARY 2013-14
Personnel Costs 124,963
Operating Expenses 220,008 101,4 94,423
Total: 344,971 S 254,787 |

FUNDING SOURCES

ACTUAL
2013-14

Amended I
2015-16

General Fund
Gas Tax
Proposition A
Proposition C
Successor Agency

68,730
496

KEY PROGRAM GOALS

© o N O U A wN e

KEY WORKLOAD MEASURES

. Review the preparation of the State Controller's

175,727
23,718

55,342

$ 324,787

$ 254,787

Recommended
2016-17

Recommended
2016-17
159,031

92,418

251,449

Recommended
2016-17
153,159

26,596
8,517
1,496

61,681

251,449

Plan and cooordinate the external audits for the City.

port and the Street Report.

. Coordinate and ensure proposed and adopted budgets are prepared by July 1 of each fiscal year.

. Implementation of recommendations from State Controller's Office, Los Angeles County Grand Jury, and External Auditors

Agendas and staff reports prepared for City.1;
Gather data, prepare and produce a Financial Report. 2,
Distribute manditory tax forms (W2 & 1099M) to employees and vendors annually

Audits conducted annually. 3/

Coordinate, review, print and distribute proposed & adopted budget books annually
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FINANCE

EXPENDITURE DETAIL

Dept: 4151 Finance Administration

ACTUAL ACTUAL Original
PERSONNEL 2013-14 2014-15 2015-16
ACCT.
5100 Finance Director 92,433 62,052 126,624
5105 Overtime - -
5110 Salaries, Hourly 1,022 2,584
5115 Part Time 6,225 -
5116 Auto Allowance 3,500 4,200
5120 Retirement 5,212
5121 PARS Retirement 467
5125 Medicare Tax 1,496
5130 Medical Insurance 13,272

5133 Dental Insurance
5134 Disability Insurance
5137 Vision Insurance
5138 Life Insurance

OPERATING EXPENSES

Total:

347

$ 160,364 |

Original
2015-16

[ Amended|

2015-16

ACCT.
6012 Computer Supplies

6080 Office Supplies 57 12 1,000 1,000
6376 Taxes and License 81 - 200 200
6386 Professional Membership 05 1,069 1,060 1,060
6388 Subscription 10 566 - -
6390 Telephone 795 68 - -
6391 Travel and Meeting Expense 475 1,085 995 995
6392 Training and Education 1,184 1,128 2,130 2,130
6710 Audit 35,400 75,804 67,538 67,538
6720 Contractual 181,201 21,763 91,500 21,500
6764 Professional Services - - - -
6899 Transfer Out - - - -
6970 Office Equipment - - - -

Total:| $ 220,008 [ $ 101,495 |S 164,423 [ $ 94,423

Recommended
2016-17

125,004

159,031

Recommended
2016-17

67,538

23,600
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CITY OF CUDAHY
BUDGET WORKSHEET
FY 2016-2017
ACCT. NO. DESCRIPTION
DEPT. 4151 FINANCE ADMINISTRATION
SALARIES AND BENEFITS
5100 Finance Director (FD) 125,004
5116 Auto Allowance
($350 times 12 months) 4,200
5120 Retirement 7,797
5125 Medicare Tax 1,813
5130 Medical Insurance 18,878
5133 Dental Insurance 490
5134 Disability Insurance 431
5137 Vision Insurance 283
5138 Life Insurance 135
TOTAL 159,031
DPERATIONS
6080 Office Supplies
General Supplies 500
TOTAL 500
6376 Taxes and Li
Certified Public 200
TOTAL 200
6386 Professional Membership(FD)
California Society of Municipal Finance Officers (CSMFO) 110
Government Finance Officers Association (GFOA) 225
American Institute of Certified Public Accountants 245
California Society of Certified Public Accountants -
TOTAL 580
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CITY OF CUDAHY

BUDGET WORKSHEET
FY 2016-2017
ACCT. NO. DESCRIPTION
DEPT. 4151 FINANCE ADMINISTRATION
6391 Travel and Meeting

Government and Tax Update (2 x $295) (FD & Senior Accountant [SA])
GASB Update (2 x $55) (FD & SA)

Mileage for PERS Training (SA & Accountant Technician [AT])
CSMFO Bi-Monthly Lunches (6 x $40) (FD, SA, AT)

6392 Training and Education

CSMFO Fall Series (FD)
Seminars/workshops for CSMFO (FD), Payroll Certificatio
and other trainings for (FD, SA, AT)

TOTAL -
6710 Audit
Annual Audit/Financial S 60,305
State Reports Financial 5,233
2,000
TOTAL 67,538
6720 Contractual
Sales Tax Service (Hd -
Sales Audit Tax Service (HdL) [15% of recovered amounts. Revenue equals] 12,000
Property Tax (HdL) -
Pension reports (Prepared by Public Employees Retirement System) 2,500
State Controller recommendation to develop a remedial plan (OTC) -
Indirect cost study - Business License Cost Study (OTC) -
Tyler Technologies - Accounting Software Maintenance Contract 9,100
One-Time will be $70,000 TOTAL 23,600

*Telephone expenses have been included collectively under Facilities Operations
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FINANCE

Dept. 4155: Accounting

STATEMENT OF PURPOSE

To plan, organize, coordinate and administer the accounting and auditing function in accordance with GAAP,

ACTUAL ACTUAL
STAFFING SUMMARY (FTEs) 2013-14 2014-15
Senior Accountant 0.00
Accountant Technician 1.00
Total: 1.00
ACTUAL Amended
BUDGET SUMMARY 2013-14 2015-16
Personnel Costs 158,185 216,625
Operating Expenses 15,319 =
| $ 210,581 216,625
Original Amended
FUNDING SOURCES 2015-16 2015-16
General Fund 08,664 147,952 153,996
Gas Tax 21,580 27,148 27,148
Proposition A 5,395 5,069 5,069
Proposition C 5,395 5,069 5,069
Successor Agency 21,580 25,343 25,343
173,504 | $ 162,615 |$ 210,581 216,625

KEY PROGRAM GOALS

Recommended
2016-17
1.00

1.00

2.00

Recommended
2016-17
210,114

210,114

Recommended
2016-17
148,412

31,589
4,302
4,302

21,509

210,114

Key Program Goals have been included under Finance Administration section

KEY WORKLOAD MEASURES

Key Workload Measures have been included under Finance Administration section

Page 150 of 224



FINANCE

EXPENDITURE DETAIL

ACTUAL ACTUAL Original
PERSONNEL 2013-14 2014-15 2015-16
ACCT.
5100 Senior Accountant 76,717 107,902
5100 Accountant Technician 39,603
5115 Part Time 5,208 -
5120 Retirement 16,134 25,857
5121 PARS Retirement 391
5125 Medicare Tax 1,203
5130 Medical Insurance 16,723
5133 Dental Insurance 1,183

5134 Disability Insurance
5136 Vacation Buy Back
5137 Vision Insurance
5138 Life Insurance
5139 Bilingual Pay

403

OPERATING EXPENSES

10,581

755
692
639
558

$ 216,625 |

Original
2015-16

Amended |
2015-16

ACCT.

6080 Office Supplies
6312 Professional Membership
6391 Travel and Meeting Expense
6392 Training and Education
6720 Contractual

4,209

ACCOUNT MODIFICATIONS

Total:| S

15,319

Dept: 4155 Finance

Adopted
2016-17

91,044
65,460

14,551
2,270
EEREL
1,493
524
566
270

210,114

Adopted
2016-17

Operating Costs have been included under Finance Administration section
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CITY OF CUDAHY
BUDGET WORKSHEET
FY 2016-2017
ACCT. NO. DESCRIPTION
DEPT. 4155 ACCOUNTING
SALARIES AND BEN

5100 Senior Accountant (SA) 85,224
5100 Accountant Technician (AT) 71,280
5105 Overtime -
5115 Part Time -
5120 Retirement 14,551
5121 PARS Retirement -
5125 Medicare Tax 2,270
5130 Medical Insurance 33,936
5133 Dental Insurance 1,493
5134 Disability Insura 524
5136 Vacation B -
5137 Vision Insu 566
5138 Life Insurance 270
TOTAL 210,114

*Operating Costs have been included under Finance Administration section
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FINANCE

Dept. 4160: Business License

STATEMENT OF PURPOSE

Ensure that individual and organization conducting business or performing a service within the City bounda,

a license.

ACTUAL
STAFFING SUMMARY (FTEs) 2013-14
Account Clerk 1.00
Total: 1.00
ACTUAL Amended |
BUDGET SUMMARY 2013-14 014- -16 2015-16
Personnel Costs 090 3,835 81,634
Operating Expenses 3 94 - -
Tot 76, S 69 S 83835|$ 81634 |
UAL Original Amended |
FUNDING SOURCES 013-14 2014-15 2015-16 2015-16
General Fund 0,872 78,775 67,068 64,867
CDBG 18 - 16,767 16,767
7 0($ 78,775|S 83835|S 81,634

KEY PROGRAM GOALS

Recommended
2016-17
1.00

Recommended
2016-17
81,133

81,133

Recommended
2016-17
57,730
23,403
81,133

1. Receive and process new business license cense renewals

2. Promote positive community relations throug 2nce in customer service

3. Coordinate with City Departments to ensure continued consistency in business licensing

KEY WORKLOAD MEASURES

Increase compliance thorugh outreach and resident education (renewal notices, handouts, articles)
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FINANCE

EXPENDITURE DETAIL

Dept: 4160 Business License

PERSONNEL

ACTUAL ACTUAL
2013-14 2014-15

ACCT.
5100
5105
5120
5125
5130
5133
5134
5136
5137
5138

Account Clerk
Overtime
Retirement
Medicare Tax
Medical Insurance
Dental Insurance
Disability Insurance
Vacation Buy Back
Vision Insurance
Life Insurance

48,537
212
13,853

279

90 [ $ 78,775 S 83,835|$ 81,634 |

ACTUAL original|  Amended |
OPERATING EXPENSES 2014-15 2015-16 2015-16
ACCT.
6080 Office Supplies 94 - -
$ 94 -1 -]

Recommended
2016-17

58,488
7,579
848
13,052
641
192
198
135
81,133

Recommended

2016-17
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CITY OF CUDAHY
BUDGET WORKSHEET

FY 2016-2017
ACCT. NO. DESCRIPTI
DEPT. 4160 BUSINESS LICENSE
SALARIES AND BENEFIT
5100 Account Clerk 58,488
5120 Retirement 7,579
5125 Medicare Tax 848
5130 Medical Insurance 13,052
5133 Dental Insurance 641
5134 Disability Insurance 192
5137 Vision Insurance 198
5138 Life Insurance 135
TOTAL 81,133
*Operating Costs have been included under on section
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FINANCE

Dept. 4018: Purchasing

STATEMENT OF PURPOSE

Responsible for planning, directing and controlling the purchasing, duplicating, printing and mail service for the City.

ACTUAL ACTUAL Original Amended
STAFFING SUMMARY (FTEs) 2013-14 2014-15 2015-16
Account Clerk 0.00 0.00
Part-Time 1.00 1.00
Total: 1.00 1.00
ACTUAL ACTUAL
BUDGET SUMMARY 2013-14 2015-1
Personnel Costs 40,191 46,200
Operating Expenses 1,487 4,004
Total:| S 41,678 S 50,204
ACTUAL Amended
FUNDING SOURCES 2013-14 2015-16
General Fund 29,621 36,477
Gas Tax 9,151
Prop A 2,288
Prop C 2,288
S 50,204

KEY PROGRAM GOALS

UA WN R
o
)
>
(=
<
.
Q)
oa
Q
S
a
3
Q
E
~+
o
5
)

Recommended
2016-17
0.00
0.00
0.00

Recommended

2016-17

Recommended

2016-17

KEY WORKLOAD MEASURES

Copiers maintained. 1/
Fixed assets inventory & depreciation. 2/

Orders placed for replenishing water, toner, paper, office, & misc supplies.

FOOTNOTES:
1/ Copiers located at City Hall and Bedwell Hall

2/ Fixed assets are tagged (labeled) when purchased. Inventory for additions and deletions are

performed annually in preparation for depreciation.
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FINANCE

EXPENDITURE DETAIL

Dept: 4018 Purchasing

ACTUAL ACTUAL Amended

PERSONNEL 2013-14 2014-15

ACCT.

5100 Account Clerk - -

5110 Hourly 37,921

5105 Overtime 14

5120 Retirement -

5121 PARS Retirement 1,893

5125 Medicare Tax 363 615
5130 Medical Insurance -
5133 Dental Insurance -
5134 Disability Insurance -
5136 Vacation Buy Back -
5137 Vision Insurance -
5138 Life Insurance -
28,787 | $ 46,200 46,200 |
ACTUAL Original Amended |
OPERATING EXPENSES 2014-15 2015-16 2015-16
ACCT.
6080 Office Supplies 250 500 500
6386 Professional Membership 199 405 405
6390 Telephone 643 - -
6392 Training and Education 227 3,099 3,099
1,319 | $ 4,004 4,004

Recommended
2016-17

Recommended

2016-17
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CITY OF CUDAHY

BUDGET WORKSHEET
FY 2016-2017
ACCT. NO. DESCRIPTION
DEPT. 4018 PURCHASING
SALARIES AND BENEFITS
5100 Account Clerk -
5110 Hourly -
Administrative Assistant -
5120 Retirement -
5121 Hourly Retirement (3.75% City Share) -
5125 Medicare Tax -
5130 Medical Insurance -
5133 Dental Insurance -
5134 Disability Insurance -
5137 Vision Insurance -
5138 Life Insurance -
TOTAL -
6080 Office Supplies
TOTAL -
6386
TOTAL -
6392 Training and Education
Excel Courses -
ISM Seminar -
Registration -
Hotel -
Flight -
TOTAL -

*Telephone expenses have been included collectively under Facilities Operations
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COMMUNITY DEVELOPMENT

Dept: 4210 Community Developmnet Administration

Department 4215: Planning
Guide physical & economic development

Department 4216: Engineering
Maintain City infrastructure

Department 4212: Building Regulation
Building permitting and inspection

ent 4620: Housing and Community Development
e housing and activities within the community

DEPARTMENT SUMMARY

FY 2016-17: Program Financing 6-17: Resources Allocated

713,169 , 92%

25,640, 3%

B Personnel Costs

266,087
34%

ACTUAL Original Amended Recommended
14 2014-15 2015-16 2015-16 2016-17

RESOURCES ALLOCATED
Personnel Costs 319,137 281,174 366,764 295,887 266,087
Operating Expenses 89,461 230,713 641,277 543,950 514,080

Total:[ $ 408,598 | $ 511,887 | $1,008,041 | S 839,837 780,167

PROGRAM FINANCING

General Fund 319,430 416,287 866,127 797,873 713,169
Gas Tax - - 41,914 41,914 25,640
Proposition A -
Proposition C 10,255
Measure R 14,357
CDBG 89,168 95,600 100,000 50 16,746
Total:| $ 408,598 [ $ 511,887 | $1,008,041 | S 839,837
PERSONNEL (FTE) 5.75 6.75 5.25 5.25

Total: 5.75 6.75 5.25 5.25
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COMMUNITY DEVELOPMENT ADMINISTRATION

Dept: 4210 Community Developmnet Administration

STATEMENT OF PURPOSE

To plan, organize, coordinate and administer the accounting and auditing function in accordance with GAAP.

Recommended

2016-17

ACTUAL ACTUAL Original
STAFFING SUMMARY (FTEs) 2013-14 2014-15 2015-16

Community Development Manager 1.00 0.00 1.00
Total: 1.00 1.00
ACTUAL Recommended
BUDGET SUMMARY 2013-14 2016-17
Personnel Costs 177,024 121,680
Operating Expenses 30,161 500
Total:| $ 207,185 $ 122,180
ACTUAL Amended Recommended
FUNDING SOURCES 2013-14 1 5-16 2015-16 2016-17
General Fund 4 48 - - 122,180
Other funds - - - -
T, 1| S 207 S 8|($ -1 S - $ 122,180

KEY PROGRAM GOALS

KEY WORKLOAD MEASURES
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COMMUNITY DEVELOPMENT ADMINISTRATION

EXPENDITURE DETAIL

Dept: 4210 Community Developmnet Dept.

ACTUAL ACTUAL Original Amended Recommended
PERSONNEL 2013-14 | 2014-15| 2015-16| 2015-16 2016-17
ACCT.
5100 Community Development Manager 97,679 101,340
5105 Overtime 1,059
5110 Salaries, Hourly 982
5115 PartTime 36,288
5116 Auto Allowance 3,675
5120 Retirement 20,198
5121 PARS Retirement 2,792
5125 Medicare Tax 1,871
5130 Medical Insurance 11,022
5133 Dental Insurance 506
5134 Disability Insurance 479
5137 Vision Insurance
5138 Life Insurance
Total: 121,680
ACTUA Original Amended Recommended
OPERATING EXPENSES 2014-15| 2015-16| 2015-16 2016-17
ACCT.
6012 Computer Supplies - - -
6080 Office Supplies - - -
6376 Taxes and License - - -
6386 Professional Membership - - -
6388 Subscription - - -
6390 Telephone - - -
6391 Travel and Meeting Expense 1,994 - - -
6392 Training and Education - - - -
6710 Audit - - - -
6720 Contractual 19,248 - - -
6764 Professional Services 1,418 - - -
6899 Transfer Out - - - -
6970 Office Equipment - - - -
Total:| $ 30,161 - -1s -
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CITY OF CUDAHY
BUDGET WORKSHEET
FY 2016-2017
ACCT. NO. DESCRIPTION
DEPT. 4210 COMMUNITY DEVELOPMENT ADMINISTRATION
SALARIES AND BENEFITS

5100 Community Development Manager 101,340

5116 Auto Allowance
($350 times 12 months) 4,200
5120 Retirement 7,260
5125 Medicare Tax 1,470
5130 Medical Insurance 6,530
5133 Dental Insurance 325
5134 Disability Insurance 310
5137 Vision Insurance 110
5138 Life Insurance 135
TOTAL 121,680

MAI ANCE AND OPERATIONS
6080 Office Supplie
General Suppli -
TOTAL -
6386 Professional Membership(CDM)
Membership 500

TOTAL 500
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CITY OF CUDAHY
BUDGET WORKSHEET
FY 2016-2017

ACCT. NO. DESCRIPTION
DEPT. 4210

6391 Travel and Meeting
Travel item

Mileage items

MUNITY DEVELOPMENT ADMINISTRATION

Other -
TOTAL -
6392 Training and Education
Conference/Seminar -
Conference/Semina -
TOTAL -
6720 Contractual
TOTAL -

*Telephone expenses have been included collectively under Facilities Operations
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COMMUNITY DEVELOPMENT

Dept. 4215: Planning

STATEMENT OF PURPOSE

The Planning program ensures development is consistent with the adopted General Plan, encourages

commercial revitalization and ensures a high quality of life for the community.

ACTUAL ACTUAL Original Amended
STAFFING SUMMARY (FTEs) 2013-14 2014-15 2015-16
Community Development Director 1.00 1.00 0.00 4
Community Development Manager 0.00 0.00 0.25
Assistant Planner 0.00 0.00
Part-Time 1.75 1.75
Associate Planner 1.00 1.00
Secretary - Community Development 0.00 0.00

Total: 3.75 3.75

ACTUAL ACTUAL Amended

BUDGET SUMMARY 2013-14 2015-16
Personnel Costs 82,592 46,120
Operating Expenses 12,858 368,220
Total:| $ 95,450 | $ _487,6 414,340

Original Amended

FUNDING SOURCES 2015-16 2015-16
General Fund 487,620 414,340
Gas Tax - -
487,620 | S 414,340

KEY PROGRAM GOALS

Recommended
2016-17
0.00

0.25

1.00

0.00

0.00

0.00

1.25

Recommended
2016-17
49,970
249,900
299,870

Recommended
2016-17
PASER: 0]

299,870

1. General Plan Update.
2. Implement Housing Program and

3. Administer administrative and discret

KEY WORKLOAD MEASURES

Recommended
2016-17

Planning related inquiries resolved at public counter or via telephone/e-mail.
Field inspections (follow up, business license, etc.)

Zoning Clearances

Planning Commission cases processed (CUPs, ZVs, subdivisions, etc.).

Site Plan Reviews processed.

Administrative approvals (over the counter)

1500

312
60
12
15

168

FOOTNOTES:
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COMMUNITY DEVELOPMENT

EXPENDITURE DETAIL

Dept: 4215 Planning

ACTUAL ACTUAL Original Amended
PERSONNEL 2013-14 2014-15 2015-16 2015-16
ACCT.
5100 Community Dev Director - -
5100 Community Dev Manager - -
5100 Assistant Planner - -
5100 Associate Planner 47,130 13,764
5100 Comm. Dev. Secretary (33%)
5105 Overtime 5,786
5115 PartTime 14,942
5120 Retirement 3,889
5121 PARS Retirement 1,121
5125 Medicare Tax 1,011
5130 Medical Insurance 5,723
5133 Dental Insurance 472
5134 Disability Insurance 284
5136 Vacation Buy Back 1,870 -
5137 Vision Insurance 49
5138 Life Insurance 65
77,900 46,120
Original Amended
OPERATING EXPENSES 2015-16 2015-16
ACCT.
6065 Maps 250 250
6080 Office Supplies 1,500 1,500
6315 Division Expense - -
6386 Professional Membership 186 1,550 550
6390 Telephone - - -
6391 Travel and Meeting Expense - 1,000 -
6392 Training and Education 2,354 2,000 500
6715 Commissioner - 813 3,420 3,420
6720 Contractual 7,887 - 400,000 362,000
6745 Engineering Services - 496 - -
6764 Professional Services 36 - - -
Total: 12,858 5,543 | $ 409,720 368,220

ACCOUNT MODIFICATIONS

Recommended
2016-17

Recommended

2016-17

250
1,500

3,600
243,000

$ 249,900

ACCT.
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CITY OF CUDAHY
BUDGET WORKSHEET
FY 2016-2017
ACCT. NO. DESCRIPTION
DEPT. 4215 PLANNING
SALARIES AND BENEFITS
5100 Community Development Director -
5100 Community Development Manager (25%) -
5100 Planning Assistant -
5100 Comm. Dev. Secretary (33%) -
5105 Overtime -
5115 Hourly 47,480
5120 Retirement 1,795
5121 PARS Retirement -
5125 Medicare Tax 695
5130 Medical Insurance -
5133 Dental Insurance -
5134 Disability Insurance -
5136 Vacation Buy Back -
5137 Vision Insurance -
5138 Life Insurance -
TOTAL 49,970
6065 Maps
Zoning Maps
TOTAL 250
6080 Office Supplies
Property Data Pro Data Tree) @$100 / month 1,200
Printing Costs 300
TOTAL 1,500
6386 Professional Membership
Annual Membership in the American Planning Association (APA)
Planning Commissioners 750
Assistant Planner 200
Community Development Manager 600
TOTAL 1,550
6391 Travel and Meetings
League of Cities and APA Conferences -
TOTAL -
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CITY OF CUDAHY
BUDGET WORKSHEET
FY 2016-2017
ACCT. NO. DESCRIPTION
DEPT. 4215 PLANNING
6392 Training and Education
Planning Commissioners to attend conferences as approved by the Communit elopm
Manager (up to 3 - rotating) -
Assistant Planner attendance of League of Cities and APA Confere
Community Development Manager attendance of League of Cities a erences
Other relevant training -
Typical conferences include the Cal. Chapter of the Ame ation in September or October, the
League of Cal. Cities Planner's Institute i ican Planning Association Conference in April, The
California Preservation Conference e alifornia Cities Conference in September.
TOTAL -
6715 Commissioner
Planning Commi 3,600
(1 Chairpersg 65 and 4 Com 5 plus medicare tax and retirement)
TOTAL 3,600
6720 Contractual
Zoning Code Update (Densi -
General Plan Update ($500,000 $257,000 spent in FY 15/16) 243,000
General Plan Update ($100,000 FY 16/17) + $143,000 from 15/16
TOTAL 243,000
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COMMUNITY DEVELOPMENT

Dept. 4216: Engineering

STATEMENT OF PURPOSE

The Administration & Engineering program provides the personnel and technical resources to maintain and improve the City's

physical infrastructure.

ACTUAL ACTUAL Original
STAFFING SUMMARY (FTEs) 2013-14 2014-15 2015-16
Community Development Director 0.00 0.00
Community Development Manager 0.00 0.00
Assistant Engineer 1.00 1.00
Community Dev Secretary 0.00 0.00
Total: 1.00 1.00
ACTUAL AcTUAL | Amended
BUDGET SUMMARY 2013-14 2014-15 2015-16
Personnel Costs 100,219 130,782
Operating Expenses 11,068 111,290
Total:| $ 111,287 242,072

Amended

Original

FUNDING SOURCES 2015-16 2015-16
Gas Tax 41,914 41,914
Proposition A - -
Proposition C - -
Measure R - -
General Fund 189,937 199,007 200,158

11,287 1S 189,937 | $ 240,921 | S 242,072

KEY PROGRAM GOALS

Recommended
2016-17
0.00

0.25

1.00

0.00

1.25

Recommended
2016-17
104,657

209,990
314,647

Recommended
2016-17
25,640
10,255
14,357
264,395
314,647

1. Administer all infrastructure engineé

2. Continue to administer and implement N

aintenance services including the Capital Improvement Program.

DES (National Pollutant Discharge Elimination System) program.

3. Continue to monitor and reduce TMDLs (Total Maximum Daily Loads) of storm drain pollutants.

KEY WORKLOAD MEASURES

Recommended
2016-17

Administer MS4 Permit

City Monument Signs

Lugo Park Renovation Project

Capital Improvement Project Development/Implementation

100%

100%
100%
100%

FOOTNOTES:
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COMMUNITY DEVELOPMENT

Dept: 4216 Engineering

EXPENDITURE DETAIL

ACTUAL ACTUAL Original Recommended
PERSONNEL 2013-14 2014-15 2015-16 2016-17

ACCT.

5100 Community Development Director -

5100 Community Development Manager - 21,836
5100 Assistant Engineer 84,473 76,069 86,508

5100 Community Dev Secretary - -
5105 Overtime

5110 Hourly

5120 Retirement

5125 Medicare Tax
5130 Medical Insurance
5133 Dental Insurance
5134 Disability Insurance
5136 Vacation Buy Back
5137 Vision Insurance
5138 Life Insurance
5139 Bilingual Pay

8,431 [ $ 130,782 104,657

ACTUAL Original Amended Recommended

OPERATING COSTS 2014-15 2015-16 2015-16 2016-17
ACCT.
6080 Office supplies 500 500 500
6386 Professional Memberships 490 490 490
6391 Travel and Meetings 18 500 - 500
6392 Training and Education - 1,000 300 1,000
6720 Contractual 16,403 27,500 27,500 22,500
6745 Engineering Services 4 77,773 82,500 82,500 185,000
Total:| $ 11,068 |$ 94,696 | $ 112,490 ( $ 111,290 209,990
ACCOUNT MODIFICATIONS
ACCT.
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CITY OF CUDAHY
BUDGET WORKSHEET
FY 2016-2017
ACCT. NO. DESCRIPTION
DEPT. 4216 ENGINEERING
SALARIES AND BENEFITS
5100 Community Development Director -
5100 Community Development Manager (25%) -
5100 Assistant Engineer 89,398
5100 Community Development Secretary (33%) -
5120 Retirement 6,379
5125 Medicare Tax 1,296
5130 Medical Insurance 6,214
5133 Dental Insurance 515
5134 Disability Insurance 452
5136 Vacation Buy Back -
5137 Vision Insurance 124
5138 Life Insurance 279
TOTAL 104,657
MAINTENAN
6080 Office Supplies
General office supplies 500
(BNI Public Works Green Boo ngineering Codes, MUTCD, Traffic Manual)
General office supplie amp, wire bin, roll fire, Blue Print Stand, Desk Chair.)
TOTAL 500
6386 Professional Mem
American Society of Civil 285
American Public Works Association 170
City and County Engineers Association 35
TOTAL 490
6391 Travel and Meetings
Public Works Training/Conference for Engineer 500
Annual Public Works Conference (International Public Works Congress & Expo)
TOTAL 500
6392 Training and Education
American Society of Civil Engineers Conference 1,000
TOTAL 1,000
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CITY OF CUDAHY
BUDGET WORKSHEET
FY 2016-2017
ACCT. NO. DESCRIPTION
DEPT. 4216 ENGINEERING
6720 Contractual
General administrative services, public works plan checks, construction
permit processing, engineering surveys, annual catch basin cleaning,
industrial waste inspection services,
and special project assistance performed by the County, City portion of LAFCO costs 17,500
Sewer System Management Plan Recertification and 2017 Plan 5,000
TOTAL 22,500
6745 Engineering Services
PUBLIC WORKS - Professional engineeri
inspection services, engineering
assistance for city project i i 75,000
(Transtech as needed) -
NPDES/MS4
Nationa
Services fo
NPDES Storm D
Administer TMDL (To mum Daily Loads) mandated by California Regional
Water Quality Control Board annual waste discharge (SRWCB)
Increase Catch Basin Maintenance per MS4 Permit
Municipal Separate Storm Sewer System (MS4) Development and Implementation
MS4 Front Software License
105,000
Signal Hill - Gateway Water Management Authority annual membership 5,000
TOTAL 185,000
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COMMUNITY DEVELOPMENT

Dept. 4212 Building Regulation

STATEMENT OF PURPOSE
The Building program administers Building Plan Checks, Building Permit issuance and performs Building Inspections.

ACTUAL ACTUAL Original Recommended
STAFFING SUMMARY (FTEs) 2013-14 2014-15 2015-16 5-16 2015-16
Community Development Director 0.00 0.00 0.00 0.00
Building Inspector 0.00 0.00 0.00
Community Development Manager 0.00 0.00 0.25
Part-Time Positions 1/ 0.00 1.00 1.00

1.25

Total: 0.00 1.00

ACTUAL ACTUAL Amended Recommended

BUDGET SUMMARY 2013-14 2015-16 2015-16
Personnel Costs 91,793 422 ] 118,985 86,159
Operating Expenses 20,900 64,390 54,190
Total:| $ 112,693 2 : 183,375 $ 140,349

Original Amended Recommended

FUNDING SOURCES 2015-16 2015-16 2015-16
General Fund 179,500 183,375 140,349
Gas Tax - - -

$ 179,500 | $ 183,375 $ 140,349
KEY PROGRAM GOALS,

1. Cost savings and faster revie
2. Cross training of staff to provide plete counter and permit services.

3. Building Permit Transition to buildi rmit software.
4. Improve overall coordination with Community Preservation and Planning.

Recommended

KEY WORKLOAD MEASURES 2015-16

Permits issued
Inspections conducted
Building related inquiries resolved at public counter or via telephone/e-mail

FOOTNOTES:
1/ Building Inspector is a Part-Time Employee
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COMMUNITY DEVELOPMENT

EXPENDITURE DETAIL

Dept: 4212 Building Regulation

Amended Recommended
2015-16 2016-17

ACTUAL ACTUAL Original
PERSONNEL 2013-14 2014-15 2015-16
ACCT.
5100 Full Time -
5100 Community Dev Director
5100 Community Dev Manager 1,283 23,066

5100 Building Inspector
5100 Comm. Dev. Secretary (33%)
5105 Overtime

5110 Hourly

5120 Retirement

5121 PARS Retirement
5125 Medicare Tax
5130 Medical Insurance
5133 Dental Insurance
5134 Disability Insurance
5136 Vacation Buy Back
5137 Vision Insurance
5138 Life Insurance

Total:[ $ $ 118,985
Amended Recommended
OPERATING EXPENSES 2015-16 2016-17
ACCT.
6080 Office Supplies 200
6310 Advertising - - -
6315 Division Expense - - -
6386 Professional Membership - 90 90
6392 Education and Training 88 600 600
6720 Contractual 52,500 52,500
6745 Engineering Services 80 - - -
6749 Fees and Licenses - - - -
6752 Industrial Waste 10,897 6,072 11,000 11,000
6760 Project Consulting/Admin Serv - - - -
6779 Strong Motion Fees 247 873 - -
6795 Water Discharge Fees - - - - -
Total:| $ 20,900 | $ 59,511 64,390 | $ 64,390 54,190

ACCOUNT MODIFICATIONS

ACCT.
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CITY OF CUDAHY
BUDGET WORKSHEET
FY 2016-2017
ACCT. NO. DESCRIPTION
DEPT. 4212 BUILDING REGULATION
SALARIES AND BENEFITS
5100 Community Development Director -
5100 Community Development Manager (25%) -
5100 Building Inspector -
5100 Comm. Dev. Secretary (33%) -
5105 Overtime -
5110 Hourly -
1 Building Inspector ($45/hr x 35hrs/week) 81,900 81,900
5120 Retirement -
5121 PARS Retirement 3,071
5125 Medicare Tax 1,188
5130 Medical Insurance -
5133 Dental Insurance -
5134 Disability Insurance -
5137 Vision Insurance -
5138 Life Insurance -
TOTAL 86,159
TENANCE AND OPERATIONS
6080 Office Supplie
Permitting -
LA County Cod 200
General Supplies -
TOTAL 200
6386 Professional Membership
California Building Inspector 90
TOTAL 90
6392 Education and Training
Certified Building Inspector 100
Certified Plumbing Inspector 250
Certified Electrical Inspector 250
TOTAL 600
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CITY OF CUDAHY
BUDGET WORKSHEET
FY 2016-2017
ACCT. NO. DESCRIPTIO,
DEPT. 4212 BUILDING REGULATION
6720 Contractual
Building Official Services (Wildan Contract u 37,500
Plan Check Services (Transtech) 15,000
TOTAL 52,500
6752 Industrial Waste
This category covers the cost ial waste licensing inspections. -
Mandat year)
TOTAL -
6779 Strong Moti
(5200/quart: 800
TOTAL 800
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COMMUNITY DEVELOPMENT

Dept. 4620: Housing Rehab

STATEMENT OF PURPOSE

The Housing program implements programs to preserve and improve the City's affordable Housing stock, and also

implements programs to provide energy improvements to the general housing stock citywide.

ACTUAL ACTUAL

STAFFING SUMMARY (FTEs) 2013-14 2014-15

| Part-Time 1.00 1.00
Total: 1.00 1.00

ACTUAL ACTUAL Amended

BUDGET SUMMARY 2013-14 014-15 2015-16
Personnel Costs 44,533 ) -
Operating Expenses 44,635 50

Total:| $ 89,168 S 50

Original Amended
2015-16 2015-16

FUNDING SOURCES
General Fund
CDBG

100,000 50
$ 100,000 | $ 50

KEY PROGRAM GOALS

Recommended
2016-17
0.25

0.25

Recommended
2016-17
25,301

25,301

Recommended
2016-17
8,555
16,746
25,301

1. Administer CDBG Housing Re-Hab pr
2. Administer CDBG Project Management.

KEY WORKLOAD MEASURES

Housing Rehbiliation Loan Program projects administered

Recommended

2016-17
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COMMUNITY DEVELOPMENT

Dept: 4620 Housing Rehab SFD

EXPENDITURE DETAIL

Recommended

2016-17

ACTUAL ACTUAL

PERSONNEL 2013-14 2014-15 2015-16

ACCT.

5115 PartTime 40,875 24,050
5121 PARS Retirement 3,065 902
5125 Medicare Tax 593 349

25,301

Total:| $ 44,533

Recommended

Amended

OPERATING EXPENSES 2015-16 2016-17

ACCT.
6350 Home Improvement Program

6760 Project Consulting/Admin Serv
6767 Housing Rehabilitation Cons

54,677 =
$ 54,677 |$ 50

ACCOUNT MODIFICATIONS

ACCT.
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CITY OF CUDAHY

HOUSING REHAB SFD

BUDGET WORKS
FY 2016-2
ACCT. NO. DESCRIPTION
DEPT. 4620
SALARI W
5115 Part Time -
Housing Rehabilitation Specialis week)*
5121 PARS Retirement
5125 Medicare Tax

24,050
902
349

TOTAL 25,301
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COMMUNITY SERVICES
Parks and Recreation

Department 4350: Recreation
Coordinates recreation programs

Department 4410: Park Maintenance
Operate & maintain park facilities.

DEPARTMENT SUMMARY

FY 2016-17: Program Financing urces Allocated

5(;’;05 56,000 M General...
9% 146,691
24%
M Personnel
Costs
W Operating
Expenses
ACTUAL ACTUAL Original Amended Recommended
2013-14 2014-15 2015-16 2015-16 2016-17
RESOURCES ALLOCATED
Personnel Costs 512,903 501,571 248,125 173,476 146,691
Operating Expenses 276,472 176,110 664,302 197,654 | - 472,814
Total:| $ 789,375| $ 677,681 | S 912,427 | S 371,130 619,505
PROGRAM FINANCING
General Fund 789,375 677,681 856,427 315,130 619,505
County Park Bond - 56,000 56,000 -
Total:| $ 789,375| $ 677,681 | S 912,427 | S 371,130 | 619,505
PERSONNEL (FTE) 22.50 18.50 28.50 28.50
Total: 22.50 18.50 28.50 28.50
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COMMUNITY SERVICES

Dept. 4350: Recreation

STATEMENT OF PURPOSE

To offer quality recreation and human services programs ranging from children to senior citizen support.

ACTUAL ACTUAL Original ended

STAFFING SUMMARY (FTEs) 2013-14 2014-15 2015-16
Community Services Director 1.00 0.00 0.00
Community Services Manager 0.00 0.00
Recreation Supervisor 0.00 0.00
Recreation Coordinator 0.00 0.00
Part Time Positions 21.00 d

Total: 22.00 18.00|

ACTUAL Amended

BUDGET SUMMARY 2013-14 2015-16
Personnel Costs 342,284 43,000
Operating Expenses 62,231 15,606
639,020 [ $ 58,606

Original Amended

FUNDING SOURCES 2015-16 2015-16
General Fund 639,020 58,606
$ 412,373 639,020 [ $ 58,606

KEY PROGRAM GOALS

Recommended

2016-17

0.00

0.00

0.00
0.00
0.00
0.00

Recommended

2016-17

136,821
165,794

$ 302,615

Recommended

2016-17

302,615

$ 302,615

1. Run youth sports leagt
2. Provide community even
3. Operate teen programs and s

KEY WORKLOAD MEASURES

Youth sports leagues
Special Events
Monthly participation in events/activities (youth/seniors)

300

FOOTNOTES:

1/ There are 14 Part-Time positions covered under this line item for 3 months of operations.
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COMMUNITY SERVICES

EXPENDITURE DETAIL

Dept: 4350 Recreation

ACTUAL ACTUAL Original Amended

PERSONNEL 2013-14 2014-15 2015-16 2015-16
ACCT.
5100 Full-Time 200 1,225 - -
.5100 Recreation Supervisor - - - -
.5100 Recreation Coordinator - - - -
5105 Overtime 6,252 8,798 - -
5110 Hourly 307,729 282,791 167,184 41,821
5120 Retirement - - - -
5121 PARS Retirement 23,564 21,962 11,580 834
5125 Medicare Tax 4,539 4,191 2,424
5130 Medical Insurance - -
5133 Dental Insurance - -
5134 Disability Insurance - -
5136 Vacation Buy Back - -
5137 Vision Insurance -
5138 Life Insurance - -
5139 Bilingual Pay - -

Total:| $ 342,284 43,000

ACTUAL Amended

OPERATING EXPENSES 2013-14 2015-16
ACCT.
6080 Office Supplies -
6085 Plaques and Badges -
6210 Recreation Supplies (12,000)
6230 Sports Equipment -
6240 Trophies and Awards -
6250 Uniforms (12,000)
6270 Youth Sports Shirts -
6315 Divisional Expense -
6370 Office Equipment Maint 838 210 - -
6386 Professional Membership 140 40 50 -
6390 Telephone 7,486 1,012 - -
6391 Travel and Meetings - - 4,000 (1,814)
6392 Training and Education - 1,383 - -
6470 Sports Event Entry Fees - - - -
6510 Excursions 4,360 1,586 - 120
6580 Senior Program Trips - 7,150 =
6585 Special Events 80 29,815 27,552 -
6590 Umpires 17,831 (126) - -
6715 Commissioner 247 124 4,980 -
6720 Contractual Services 247 124 - 41,300
6725 Construction - - 375,000 -
6772 Sports Equipment Maintenance 1,282 - = =
6993 Other Equipment 862 1,401 - -

Total:| $ 62,231 ($ 93,406 | S 457,832 15,606

ACCOUNT MODIFICATIONS

Adopted

2016-17

128,123

6,273
2,425

Adopted

2016-17

7,150
53,254
5,340
100,000

$ 165,794

ACCT.
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CITY OF CUDAHY
BUDGET WORKSHEET
FY 2016-17
ACCT. NO. DESCRIPTION
DEPT. 4350 RECREATION
SALARIES AND BENEFITS
5110 Hourly 128,123
Administrative Assistant 39,133
Sr. Recreation Leader 26,543
Receptionist 6,776
Recreation Leader 11,696
Recreation Leader 11,516
Recreation Aide 4,062
Recreation Aide 7,145
Maintenance Aide 21,252
5120 Retirement -
5121 PARS Retirement 6,273
5125 Medicare Tax 2,425
5130 Medical Insurance -
5133 Dental Insurance -
5134 Disability Insurance -
5137 Vision Insurance -
5138 Life Insurance -
TOTAL 136,821
MAI ANCE AND OPERATIONS
6080 Office Supplie
Printing (Youth S rs, Administration) -
Special Supplies (Youth’Sports, Seniors, Administration) -
TOTAL -
6210 Recreation Supplies
Teens (Arts & Crafts, Foosball Table and Board Games) -
Classes (In-House Runned Classes) -
Contract
Classes -
TOTAL -
6230 Sports Equipment
Soccer Goals (One-Time Expense) -
TOTAL -
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CITY OF CUDAHY

BUDGET WORKSHEET
FY 2016-17
ACCT. NO. DESCRIPTION
DEPT. 4350 RECREATION
6250 Uniforms
Administration
Sports
TOTAL -
6386 Professional Membership
SCMAF 50
TOTAL 50
6391 Travel and Meetings
Trainings (Two Trainings) -
Staff, Parks and Recreation Commissioners, and Senior Commissio -
OTAL -
6510 Excursions
(Funded by Prop A & C) $10,000
TOTAL -
6580 Senior Programs
Annual Events
July 300
August 700
September 900
October 250
Novembe 300
December 1,500
January 700
February 250
March 250
April 600
May 1,000
June 400
TOTAL 7,150
6585 Special Events
Valentines Dance 1,150
DJ 350
Decorations 100
Door Prizes 300
Flyers - In-House Printing
Insurance 400
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CITY OF CUDAHY

BUDGET WORKSHEET
FY 2016-17
ACCT. NO. DESCRIPTION
DEPT. 4350 RECREATION
Easter 3,200
DJ 350
Decorations 300
Entertainment 700
Candy 600
Easter Baskets 500
Easter Eggs 350
Insurance 400
Book Fair 9,900
Canopy and Stage Rental 6,000
Sound System 350
Catering (Box Lunch) 850
Flyers - In-House Printing
Promotions/Giveaways 500
Port-a-Potties 800
Volunteer Shirts 1,000
Insurance 400
4th of July 20,300
Fireworks 13,500
Flyers - In-House Printing
Port-a-Potties 800
Insurance 1,000
Entertainme 3,000
Rental of Genera 2,000
Halloween Dance 1,150
DJ 350
Decorations 100
Door Prizes 300
Flyers - In-House Printing
Insurance 400
Halloween Carnival 4,300
Entertainment 2,000
Candy 600
Prizes 300
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CITY OF CUDAHY
BUDGET WORKSHEET
FY 2016-17

ACCT. NO.

DESCRIPTION
DEPT. 4350

RECREATION

Game Booths
Insurance

Flyers

Holiday Event
Toys

Snow
Insurance
Flyers
Decorations

Pancake Breakfa,

Outdoor
Rental of Scree
Insurance
Movie Rental

Anticipated contributions and donation for 50% of cost of events

1,000
400

5,000
5,000
400
1,000
500

1,000
350

TOTAL

In-House Printing

11,900

In-House Printing

1,354

53,254
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CITY OF CUDAHY
BUDGET WORKSHEET
FY 2016-17

ACCT. NO.

DESCRIPTION
DEPT. 4350

RECREATION

6715

Commissioner

Parks and Recreation Commission 2,970
(1 Chairperson @$55 and 4 Commissioners @$45)
Aging and Senior Citizen Commission 2,370
(1 Chairperson @$40 and 4 Commissioners @$35)

Includes medicare taxes and retirement TOTAL

5,340

6720

Contractual Services
Sports / Recreation Programs 100,000

Woodcraft Rangers / Kids in Sports

TOTAL

6725

100,000

Construction

General Fund

CDBG- Restro
CDBG - Soccer Fie
Cudahy Youth Founda

Los Angeles

TOTAL
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COMMUNITY SERVICES

Dept. 4410: Parks Maintenance

STATEMENT OF PURPOSE

To provide the resources necessary to maintain the City's public parks and facilities.

ACTUAL ACTUAL Original Amended
STAFFING SUMMARY (FTEs) 2013-14 2014-15 2015-16 2015-16
Community Service Director 0.00 0.00 0.00 0.00

Community Service Manager 0.00 0.00
Maintenance Superintendent 0.50 0.50
Maintenance Leader 0.00 0.00
Part-Time Maintenance Workers 1/ 0.00

0.00
0.50
1.00
3.00

Part-Time Maintenance Aides 2/ 0.00
Total: 0.50
ACTUAL Amended
BUDGET SUMMARY 2013-14 2014-15 2015-16
Personnel Costs 170,619 82,604 130,476
Operating Expenses 214,241 182,048
Total:| $ 384,860 $ 312,524
Original Amended
FUNDING SOURCES 2015-16 2015-16
General Fund 217,407 256,524
County Park Bond 56,000 56,000
S 273,407 | $ 312,524

KEY PROGRAM GOALS

Recommended
2016-17
0.00

0.00

0.13
0.25
0.75
0.50
1.63

Recommended

2016-17

9,870
307,020

$ 316,890

Recommended

2016-17

316,890

$ 316,890

1. Provide comprehensive tree
2. Coordinate landscape maintena
3. Coordinate landscape maintenance
4. Evaluate and respond to citizen tree/p

street medians.
or parks facilities.
maintenance service requests.

es including inspection, trimming, removal, and planting.

KEY WORKLOAD MEASURES

Daily morning clean up consisting of bathroom clean up, blowing off hard surfaces, trash
pick up, checking/empting/replacing trash bags

Monthly food distribution program

Weekly mowing, weeding, edging and general landscaping of Atlantic Median, Clara Park,
Clara Expansion Park, Lugo Park, Cudahy Park, Triangle Park, Pocket Park, and River Bed.

Recommended

2016-17

FOOTNOTES:
1/ Includes are 1.5 FTE for Part-Time Maintenance Workers for a period of 3 months

2/ Includes .5 FTE Maintenance Aidesfor a period of 3 months
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COMMUNITY SERVICES

EXPENDITURE DETAIL

Dept: 4410 Parks Maintenance

ACTUAL ACTUAL Original Amended Recommended

PERSONNEL 2013-14 2014-15 2015-16 2015-16 2016-17
ACCT.
5100 Full-Time 15,760 27,654 20,368 39,732
5100 Community Services Director
5100 Community Services Manager
5100 Maintenance Superintendent
5100 Maintenance Leader
5105 Overtime 1,152 8,096
5110 Salaries, Hourly 103,665 81,447
5120 Retirement 10,957 7,531
5121 PARS Retirement 8,878 6,628
5125 Medicare Tax 1,916 1,781
5130 Medical Insurance 27,775 41,940
5133 Dental Insurance 231 529
5134 Disability Insurance 83 183
5136 Vacation Buy Back - 6,453
5137 Vision Insurance 126 190
5138 Life Insurance 76
5139 Bilingual Pay -

Total:| $ 170,619

Original

Recommended

Amended

OPERATING EXPENSES 2015-16 2015-16 2016-17
ACCT.
6040 Gasoline 10,000 5,000
6080 Office Supplies 500 100
6110 Chemicals 500 500
6140 Park Maintenance and Supplies, 14,000 18,100
6250 Uniforms 3,500 3,500
6318 Electricity - -
6375 Miscellaneous Expense - -
6380 Natural Gas - -
6387 Signs - -
6389 Special Projects 70,700 75,600
6390 Telephone - -
6392 Training and Education 494 264 1,000 1,000
6394 Vehicle Maintenance 4,594 5,534 - 1,978
6395 Water 61,600 14,558 - -
6712 Backflow Testing 100 885 - -
6720 Contractual 225 - 90,900 70,900
6750 Graffiti Removal 1,903 - - -
6761 Plumbing 1,172 - - -
6765 Property Maintenance 18,009 - - -
6770 Service Equipment Maintenance 3,844 13,086 5,120 5,120
6785 Tree Trimming 3,297 2,610 10,250 250
Total:| $ 214,241 | $ 82,704 | S 206,470 182,048 $ 307,020
ACCOUNT MODIFICATIONS
ACCT.

Page 188 of 224



CITY OF CUDAHY
BUDGET WORKSHEET
FY 2016-17
ACCT. NO. DESCRIPTION
DEPT. 4410 PARKS MAINTENANCE
SALARIES AND BENEFITS
5100 Community Services Director -
5100 Community Services Manager -
5100 Maintenance Superintendent -
5100 Maintenance Leader 2,134
5110 Hourly 7,248
Maintenance Worker 1,095
Maintenance Aide 6,153
5120 Retirement -
5121 PARS Retirement 352
5125 Medicare Tax 136
5130 Medical Insurance -
5133 Dental Insurance -
5134 Disability Insurance -
5136 Vacation Buy Back -
5137 Vision Insurance -
5138 Life Insurance -
Represen TOTAL 9,870
AINTENANCE AND OPERATIONS
6040 Gasoline
TOTAL -
6080 Office Supplies
New Computers and Desks
All-in-One Printer (Copier, Printer, Scanner)
TOTAL -
6110 Chemicals
Chemical eradication services (estimated)
TOTAL -
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CITY OF CUDAHY
BUDGET WORKSHEET
FY 2016-17

ACCT. NO.

DESCRIPTION
DEPT. 4410

PARKS MAINTENANCE

6140

Park Maintenance and Supplies

Safety equipment

Saws, chain saws, saw chains, bars and oil
Rope, gloves, batteries

Tree stakes, ties, shovels, rakes, and brooms
Construction Work Signs

Cones, barricades, delineators, etc.

Small tool replacement

Subto

Playground Wood Chips
Baseball Field Brick Dust

OTAL

8,000
3,000

11,000

6250

Uniforms

Maintenance Personnel Uniforms & Boots

TOTAL

6389

Special Projects
Playground Surface (Grant Funded)
Lugo Park (Repair)

Clara Expansion (All)
Cudahy Park (Water)(All)
Cudahy Park Playground (Ne

idated/Republic Services to

Indoor Trash Can

Honda Generator EU3000I

Maintenance and Repair

Water irrigation system maintenance, repair, and expansion pump
General Plumbing and electrical repairs with purchase of snake
Landscape materials - Plants and Trees

General Repairs

ADA Accessibility Improvements

TOTAL

195,000

195,000

6392

Training and Education
Training workshops, seminars, conferences and related reference materials
Training for Class B Driver's License
TOTAL
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CITY OF CUDAHY
BUDGET WORKSHEET
FY 2016-17

ACCT. NO. DESCRIPT]
DEPT. 4410

PARKS MAINTENANCE

6720 Contractual
Yearly expense covers the administration cos t/Agreement
with the State of California 900
Contract Landscape Maintenance 100,000

TOTAL 100,900

6770 Service Equipment Main
Annual AQMD permit fee requ or brush chipper operation 120
Maintenance a ers, edgers, and other power material -

Riding Mo .

TOTAL 120
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CITY OF CUDA|
BUDGET WO
FY 2016-17

ACCT. NO.

DEPT. 4410 PARKS MAINTENANCE

6785 Tree Trimming

Scheduled Citywide tree maintes

TLC Contract- Total 50,000

Tree Removal (Remove dead t hazardous trees) -

TOTAL :
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COMMUNITY SERVICES

Public Safety

DEPARTMENT SUMMARY

Department 4501: Law Enforcement
General law and traffic enforcement.

Dept: 4230 Community Preservation
Code enforcemetn and compliance services

Department 4510: Animal Regulation

Animal regulation, licensing, and enforcement.

Dept: 4520 Crossing Guards

Crosswalk monitoring in school zones

Department 4530: Municipal Enforcement
Parking permits and enforcement.

Department 4502: Volunteers On Patrol
nteers on patrol, neihborhood watch

FY 2016-17: Program Financing

100,000

FY 2016-17: Resources Allocated

161’;»00 o% % 111,6
73
Asset Seizure 3%
m COPS Grant ' B Personn
el Costs
4,259,
285
97%
ACTUAL ACTUAL Original Amended Recommended
2013-14 2014-15 2015-16 2015-16 2016-17
RESOURCES ALLOCATED
Personnel Costs 120,113 79,870 145,732 51,334 111,673
Operating Expenses 3,649,359 3,673,294 3,772,998 3,806,067 4,259,285
Total:| $3,769,472 | $3,753,164 | $3,918,730 | $ 3,857,401 $ 4,370,958
PROGRAM FINANCING
General Fund 3,741,769 3,753,164 3,921,399 3,756,112 4,120,872
Gas Tax - - - - -
Community Preservation = - = = =
Asset Seizure - - 16,000 16,000 16,000
COPS Grant - - 100,000 100,000 100,000
Total:| $3,741,769 | $3,753,164 | $3,921,399 | $ 3,756,112 $ 4,236,872
PERSONNEL (FTE) 1.00 1.00 6.00 6.00
Total: 1.00 1.00 6.00 6.00 |
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COMMUNITY SERVICES

Dept. 4501: Police Services

STATEMENT OF PURPOSE

To provide comprehensive general law and traffic enforcement services through a contrac

the Los Angeles Cou

eriff's Department.

ACTUAL ACTUAL Amended

STAFFING SUMMARY (FTEs) 2013-14 014-15 2015-16
Public Safety & Services Manager 0.00 ] 0.00
Total: 0.00 0.00

Original Amended

BUDGET SUMMARY 2015-16 2015-16
Personnel Costs 77,637 -
Operating Expenses 3,803,767 3,803,767
Total: $ 3,881,404 | $ 3,803,767

ACTUAL Original Amended

FUNDING SOURCES 2014-15 2015-16 2015-16
General Fund 2,744 3,564,182 3,765,404 3,687,767
Gas Tax - - - -
Community Preservation - - - -
Asset Seizure - - 16,000 16,000
COPS Grant - - 100,000 100,000
Total:| $3,522,744 | $3,564,182 | $ 3,881,404 | $ 3,803,767

KEY PROGRAM GOALS

Recommended
2016-17

1.00
1.00

Recommended

2016-17

4,156,938

$ 4,156,938

Recommended

2016-17
4,040,938

16,000
100,000

$ 4,156,938
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COMMUNITY SERVICES

Dept: 4501 Police Services

EXPENDITURE DETAIL

Recommended
2016-17

Amended
2015-16

ACTUAL ACTUAL
PERSONNEL 2013-14 2014-15
ACCT. - -
5100 Public Safety & Services Manager - -
5120 Retirement

5121 PARS Retirement
5125 Medicare Tax

5130 Medical Insurance
5133 Dental Insurance
5134 Disability Insurance
5136 Vacation Buy Back

5137 Vision Insurance 93 -
5138 Life Insurance 209 -
77,637 | $ -

ACTUAL Original Amended Recommended

OPERATING EXPENSES 2014-15 2015-16 2015-16 2016-17

ACCT.
6390 Telephone
6763 Police Services

3,564,182 | 3,803,767 | 3,803,767

4,156,938
$ 3,564,182 | $ 3,803,767 | $ 3,803,767 $ 4,156,938

ACCOUNT MODIFICATIONS
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CITY OF CUDAHY
BUDGET WORKSHEET
FY 2016-2017
ACCT. NO. DESCRIPTION
DEPT. 4501 POLICE SERVICES
SALARIES AND BENEFITS
5100 Public Safety & Services Manager
(20% General Fund ) -
5120 Retirement -
5121 PARS Retirement -
5125 Medicare Tax -
5130 Medical Insurance -
5133 Dental Insurance -
5134 Disability Insurance -
5136 Vacation Buy Back -
5137 Vision Insurance -
5138 Life Insurance -
TOTAL i
TENANCE AND OPERATIONS
6763 4,040,938
1 Service Area Sergeant
Police Services - Supplemental
Asset Seizure (Grant Funded) 16,000
COPS (Grant Funded) 100,000
TOTAL 4,156,938

*Telephone costs are included under Facilities Operations
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COMMUNITY SERVICES

Dept. 4230: Community Preservation

STATEMENT OF PURPOSE

Community Preservation investigates complaints about Municipal Code violations relating to health, safety, business license,

nuisances, housing, and zoning.

ACTUAL ACTUAL Original Amended
STAFFING SUMMARY (FTEs) 2013-14 2014-15 2015-16 2015-16
Community Development Director 0.00 0.00 0.00 3
Community Development Manager 0.00 0.00 1.00 1.00
Public Safety & Services Manager 0.00 0.00 0.00
Community Preservation Officer 1.00 1.00
Part-Time Positions 0.00 0.00
Total: 1.00 1.00
ACTUAL ACTUAL Amended
BUDGET SUMMARY 2013-14 2014-15 2015-16
Personnel Costs 27,703 50,074
Operating Expenses - 30,310
Total:| $ 27,703 | $ 80,384 |

Amended I

Adopted
2016-17
0.00
0.00
0.08
1.00
0.00
1.08

Adopted
2016-17

81,017
74,332
155,349

ACTUAL Adopted
FUNDING SOURCES 2015-16 2015-16 2016-17
General Fund - (75) 21,263
Gas Tax - 5,459 20,918
CDBG 175,000 75,000 113,168
$ 175,000 | $ 80,384 155,349

KEY PROGRAM GOALS

1. Expand the use of administrative ci

KEY WORKLOAD MEASURES

1. Implement Code Enforcement case tracking software.

2. Administrative penalty & municipal bail schedule amendments.

3. Increase CPO performance/productivity (field inspections).

4. Business license enforcement revisions, commercial business occupancy (CBO) requirements.
5. Increase compliance through outreach and resident education (handouts, articles).

6. Implement inspection upon resale and residential rental ordinance.

Adopted
2016-17

100%

100%
200
100%
100%
100%

FOOTNOTES:
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COMMUNITY SERVICES

EXPENDITURE DETAIL

Dept: 4230 Community Preservation

ACTUAL ACTUAL Original Amended
PERSONNEL 2013-14 2014-15 2015-16 2015-16
ACCT.
5110 Community Development Manager - -
5110 Public Safety & Services Manager
5100 Community Preservation Officer 19,217 -

5105 Overtime

5115 PartTime

5120 Retirement

5121 PARS Retirement
5125 Medicare Tax
5130 Medical Insurance
5133 Dental Insurance
5134 Disability Insurance
5136 Vacation Buy Back
5137 Vision Insurance
5138 Life Insurance
5139 Bilingual Pay

Total:

50,074 |

Amended
OPERATING EXPENSES 2015-16
ACCT.
6040 Gasoline -
6250 Uniforms 191
6386 Professional Membership 85
6390 Telephone -
6391 Travel and Meeting -
6392 Training and Education 1,078
6394 Vehicle Maintenance -
6755 Legal Services - - - 28,956
Total: - - -|1$ 30310

ACCOUNT MODIFICATIONS

Adopted
2016-17

Adopted
2016-17

ACCT.
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CITY OF CUDAHY

BUDGET WORKSHEET
FY 2016-2017
ACCT. NO. DESCRIPTION
DEPT. 4230 COMMUNITY PRESERVATION
SALARIES AND BENEFITS
5100 Public Safety & Services Manager (9months @ 10%) -
5100 Community Preservation Officer 54,579
5115 Part Time -
Community Preservation Officer ($14 per hour x 19hrs per week) - New Positio -
5120 Retirement 7,072
5121 PARS Retirement -
5125 Medicare Tax 791
5130 Medical Insurance 16,968
5133 Dental Insurance 1,003
5134 Disability Insurance 186
5137 Vision Insurance 283
5138 Life Insurance 135
TOTAL 81,017
DPERATIONS
6080 Office Supplies
Compliance notices -
Additional 400 CDBG Budget
500 CDBG Budget
TOTAL 900
6250 Uniforms
TOTAL 500
6386 Professional Membership
California Association of Code Enforcement Officers (Staff & Director)
TOTAL 750
6392 Training and Education
Training for community preservation personnel (workshops, seminars and conferences)
TOTAL 2,302
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CITY OF CUDAHY
BUDGET WORKSHEE
FY 2016-2017,

ACCT. NO. DESCRIPT!

DEPT. 4230 COMMUNITY PRESERVATION

6394 Vehicle Maintenance

Fuel and scheduled preventive maintenance (Un

TOTAL 1,000
6755 Legal Services
City Prosecutor - Prosecuti
Prosecution 44,780
Muni Code Upda 25,000
TOTAL 69,780
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COMMUNITY SERVICES

Dept. 4520: Crossing Guards

STATEMENT OF PURPOSE

Program provides the technical resources necessary to perform special vehicular traffic impact analysis studies for community

Recommended

2016-17

ACTUAL ACTUAL
STAFFING SUMMARY (FTEs) 2013-14 2014-15

0.00 0.00 0.00

Total: 0.00 0.0 0.00

ACTUAL ACTUAL Amended Recommended

BUDGET SUMMARY 2013-14 2014-15 2015-16 2016-17

Personnel Costs - -
Operating Expenses 31,226 36,200
$ 31,226 $ 36,200 |
Original Amended | Recommended
FUNDING SOURCES 2015-16 2015-16 2016-17
General Fund 36,200 36,200
$ 36,200 $ 36,200 |

KEY PROGRAM GOALS

1. Provide crossing guard services d d afternood drop-off hours

Recommended
KEY WORKLOAD MEASURES 2016-17
Number of Crossguard locations 4
FOOTNOTES:
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COMMUNITY SERVICES

Dept: 4520 Crossing Guards

EXPENDITURE DETAIL

Adopted
2016-17

OPERATING EXPENSES
ACCT.

6730

ACCOUNT MODIFICATIONS

ACCT.

Page 202 of 224



CITY OF CUD
BUDGET WOR!
FY 2016-2017

ACCT. NO.

DEPT. 4520

CROSSING GUARDS

6730

Crossing Guards Service:

City and/or School Distrit

TOTAL
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COMMUNITY SERVICES

Dept. 4510: Animal Regulation

STATEMENT OF PURPOSE

To provide the resources necessary to ensure community public health and safety through education and pro-active
enforcement of State, County, and City animal regulations.

ACTUAL ACTUAL Recommended

STAFFING SUMMARY (FTEs) 2013-14 2014-15 2016-17
Public Safety & Services Manager 0.00 0.00 0.00
Total: 0.00 0.0 0.00

ACTUAL ACTUAL Amended Recommended

BUDGET SUMMARY 2013-14 -15 2015-16 2016-17
Personnel Costs - - -
Operating Expenses 65,206 148 30,000 20,000
Total:| $ 65 $ 5 30,000 | $ 30,000 | 20,000

ACTUAL A Original Amended Recommended

FUNDING SOURCES 2013- 014- 2015-16 2015-16 2016-17
General Fund 65, 30,000 30,000 20,000
06 | $ 52,148 |$ 30,000 (S 30,000 20,000

KEY PROGRAM GOALS

1. Adopt Title 10 (Animals) of
2. Develop a plan to proactively |0

ty Code (LACC) by reference.
n the City that do not have a current license.

Recommended
KEY WORKLOAD MEASURES 2016-17

Number of animal licenses issued. -
Number of live animals impounded. -
Number of deceased animals removed. -
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COMMUNITY SERVICES

Dept: 4510 Animal Regulation

EXPENDITURE DETAIL

Recommended
OPERATING EXPENSES 2016-17
ACCT.
6703 30,000 | $ 30,000

ACCOUNT MODIFICATIONS

ACCT.
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CITY OF CUDAHY
BUDGET WORK:
FY 2016-2

ACCT. NO.

DEPT. 4510

DESCRIPTION

—

ANIMAL REGULATION

MAINTENAN

6703

Animal Control
Los Angeles County Ani

Less Fees Collected

50,000
(30,000)

TOTAL

20,000
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COMMUNITY SERVICES

Dept. 4530: Municipal Enforcement

STATEMENT OF PURPOSE

To provide the necessary resources to manage vehicle parking enforcement operatio
processing data processing, and penalty assessment collection.

ACTUAL ACTUAL
STAFFING SUMMARY (FTEs) 2013-14 2014-15 2015-16
Public Safety & Services Manager 0.00
Part-Time Positions 0.00

Original

Amended

BUDGET SUMMARY 2014-15 2014-15
Personnel Costs 68,095 -
Operating Expenses 21,100 270
$ 89,195 270

ACTUAL Original Amended

FUNDING SOURCES 013-14 2014-15 2014-15
General Fund 98,294 89,195 270
98,294 | $ 89,195 270

KEY PROGRAM GOALS

Recommended
2016-17

Recommended

2015-16

30,656
8,015

$ 38,671

Recommended

2015-16

38,671

$ 38,671

1. To enhance customer service and reallocate staff time to assist with other projects.
2. To create overnight parking policy and fee structure
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COMMUNITY SERVICES

Dept: 4530 Municipal Enforcement

EXPENDITURE DETAIL

ACTUAL ACTUAL Original Recommended
PERSONNEL 2013-14 2014-15 2015-16 2016-17
ACCT.
5130 Medical Insurance 106
5100 Full Time 155
5110 Salaries, Hourly 84,450
5120 Retirement 44
5121 PARS Retirement 6,406
5125 Medicare Tax 1,242
Total:| $ 92,403 | $
ACTUAL Recommended
OPERATING EXPENSES 2013-14 2016-17
ACCT.
4,750
6040 Gasoline 2,500
6080 Office Supplies 250
6250 Uniforms 500
6320 Employee Physical
6378 Radio Equipment Maintenanc - -
6390 Telephone - -
6391 Travel and Meetings - -
6392 Training and Educatio 1,000 270 500
6394 Vehicle Maintenance 4,000 - 1,000
6715 Commissioner - See Hourly
6764 Professional Services - - - -
6972 Photography Equipment 393 - - -
6990 Vehicle - - - -
6993 Other Equipment 1,307 150 3,600 -
Total:| $ 24,200 |$ 18431 ($ 21,100 |S$ 270

ACCOUNT MODIFICATIONS

ACCT.
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CITY OF CUDAHY
BUDGET WORKSHEET
FY 2016-2017
ACCT. NO. DESCRIPTION
DEPT. 4530 MUNICIPAL ENFORCEMENT
SALARIES AND BENEFITS
5100 Public Safety & Services Manager (25%) -
5105 Overtime -
5110 Hourly 27,768
2 Municipal Officers (20 hours a week) 27,768
2 Municipal Officers (20 hours a week) -
5120 Retirement -
5121 PARS Retirement 2,083
5125 Medicare Tax 805
TOTAL 30,656
MAINTENANCE AND OP
6040 Gasoline
TOTAL 2,500
6080 Office Supplies
Business Cards, Flash Lights, poards, Bat
TOTAL 250
6250 Uniforms
TOTAL 500
6392 Training and Ed
Training classes and ommissioners/staff
TOTAL 500
6394 Vehicle Maintenance
TOTAL 1,000
6715 Commissioner
Public Safety Commission 3,265
(1 Chairperson @$60 and 4 Commissioners @S$50)
TOTAL 3,265
6993 Other Equipment
Vehicle lease and MDC Software -
TOTAL -
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FACILITIES OPERATIONS

DEPARTMENT SUMMARY

Department 4020: City Hall Operations
Operate and maintain City buildings.

FY 2016-17: Adopted Program Financing

FY 2016-17: Adopte,

28,611,3%

65,030, 6%

= CDBG

® General Fund

M Other Funding Sources

H Personnel Costs

M Operating Expenses

ACTUAL Original Amended
14 2014-15 2015-16 2015-16
RESOURCES ALLOCATED
Personnel Costs 38,383 22,497 20,697
Operating Expenses 733,097 984,416 1,093,884
Total: 414,305 | $ 771,480 | $1,006,913 | $1,114,581
PROGRAM FINANCING
General Fund 409,305 766,480 973,302 1,085,970
Other Funding Sources 5,000 5,000 5,000 -
CDBG - - 28,611 28,611
Total:| $ 414,305 | $ 771,480 | $1,006,913 | $ 1,114,581 |
PERSONNEL (FTE)
Total: |

Adopted
2016-17

21,061
1,061,530
1,082,591

988,950
65,030
28,611

1,082,591

0.50
0.50
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FACILITIES OPERATIONS

Dept. 4020: City Hall Operations

STATEMENT OF PURPOSE

Program provides the resources required to operate and maintain City Hall, Bedwell Hall, Lugo Park, Clara Street Park Facilities and the

Emergency Operations Center, which includes comprehensive mechanical services, general facility maintenance, and utility systems.

ACTUAL ACTUAL Original Recommended
STAFFING SUMMARY (FTEs) 2013-14 2014-15 2015-16
Part-Time 0.00 0.00 3.00
Total: 0.00 0.00
ACTUAL ACTUAL Recommended
BUDGET SUMMARY 2013-14 2014-15 2016-17
Personnel Costs 32,636 38,383 21,061

Operating Expenses 381,669 733,097 1,093,884 1,061,530
Total:| $ 414,305 | S 1,082,591

ACTUAL Recommended

FUNDING SOURCES 2013- 2015-16 2016-17
General Fund 4 766,48 973,302 1,085,970 988,950
Other Funding ,000 5,000 5,000 - 65,030
CDBG - - 28,611 28,611 28,611
Total: 4,30 ,006,913 | $ 1,114,581 1,082,591

KEY PROGRAM GOALS

eral government buildings and appurtenant facilities.
ance deficiency reports and coordinate appropriate

ance services fo
s, prepare main

1. Provide comprehensive main
2. Perform scheduled facility inspe

corrective action.
3. Develop a Facilities Master Plan to 3

Recommended
KEY WORKLOAD MEASURES 2016-17

maintenance, utility, and replacement cost savings.

Remodel City Council Chambers. 100%
Paint City Hall, Bedwell Hall, Lugo Park, Clara Park. 100%
Develop a Facilities Master Plan. -
Upgrade HVAC and Lighting/Controls in City facilities. 100%
Administer and monitor performance of Janitorial contract. 100%
FOOTNOTES:
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FACILITIES OPERATIONS

EXPENDITURE DETAIL

Dept: 4020 City Hall Operations

ACTUAL ACTUAL Original Amended
PERSONNEL 2013-14 2014-15 2015-16 2015-16
ACCT.
5105 Overtime 743 107 - -
5110 Salaries, Hourly - - - -
5115 Part Time 28,813 35,887 20,649
5121 PARS Retirement 2,668 2,002 1,549
5125 Medicare Tax 412 387 299
Total:| $ 32,636| $ 38383 |$ 22497

OPERATING EXPENSES

ACTUAL ACTUAL
2013-14 2014-15

Amended

2015-16

ACCT.

6010 Buiding Materials
6012 Computer Supplies
6014 Copier Supplies
6040 Gasoline

6060 Kitchen Supplies
6080 Office Supplies
6312 City Membership

26,647

20,081

6318 Electricity 135,900 135,900
6323 Equipment Lease - -
6370 Office Equipment Maintenance 17,060 10,060
6375 Miscellaneous Expense - 889
6376 Taxes and License 500 500
6380 Natural Gas 2,120 2,120
6385 Postage 7,000 9,000
6388 Subscription - -
6389 Special Projects - 20,000
6390 Telephone 45,500 45,500
6395 Water 46,448 46,448
6396 Internet 4,500 4,500
6420 Liability Insurance 57,286 134,022 230,410 230,410
6490 Workers Compensation Insurance 71,794 90,039 218,507 197,335
6515 Food Distribution - - 55,500 30,500
6720 Contractual 10,748 105,023 111,324 180,218
6725 Construction - 41,192 - -
6742 Emergency Preparedness 1,445 6,196 3,360 3,360
6745 Engineering Services - - - -
6764 Professional Services - - - -
6810 Bank Charges 11,271 9,828 12,000 12,000
6910 Computers 28,684 - 33,300 33,300
6950 Heating and Air Conditioning 8,540 3,193 5,000 500
6970 Office Equipment 16,971 6,888 2,984 2,984

Total:|$ 381,669 |$ 733,097 |$ 984,416 | S 1,093,884

ACCOUNT MODIFICATIONS

Adopted

2016-17

19,279
1,502

280

$ 21,061

Adopted

2016-17

72,120
5,000
15,000
45,081
135,900

12,060
500
2,120

45,500
46,450
4,500
300,820
204,150
28,611
106,874

3,360

12,000
6,500
5,000
2,984

$ 1,061,530
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CITY OF CUDAHY
BUDGET WORKSHEET
FY 2016-2017
ACCT. NO. DESCRIPTION
DEPT. 4020 FACILITY OPERATIONS
SALARIES AND BENEFITS
5105 -
5110 Salaries, Hourly -
5115 Part Time 19,279
Receptionist ($15.40per hour x 25 hrs per week each) 20,020
5121 PARS Retirement 1,502
5125 Medicare Tax 280
TOTAL 21,061
MAINTENANCE AND O
6010 Building Materials
Carpet in Council Chambers & Bedwell Office -
New tile at Lugo Teen Center (Porcelain) -
Bedwell Hall, Kitchen & Lobby Floor -
Clara Park Restroom Tile Floor -
Clara Park Lobby Floor (Porcelaj -
Clara Park Hall Floor (Vinyl/Po -
Clara Park Hall Floor (Porcelain) -
TOTAL -
6014 Copier Suppli
Copier Supplies Ser onika) 3,090
Copier Lease (Contract R 3,403 x 12 months) 40,830
Copier Supplies Servicing (Contract Ricoh $6,050 x 4 quarters) 24,200
Paper 1,500
Ink 2,500
TOTAL 72,120
6060 Kitchen
Clara Park Kitchen Hood (Not in Compliance) -
Servicing of kitchens in all facilities 5,000
TOTAL 5,000
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CITY OF CUDAHY
BUDGET WORKSHEET
FY 2016-2017
ACCT. NO. DESCRIPTION
DEPT. 4020 FACILITY OPERATIONS
6080 Office Supplies
Lights, water, and misc. supplies. 2,000
Cleaning, sanitary supplies, trash liners, and paper goods 12,000
Flags (Replace once per year) 1,000
TOTAL 15,000
6312 City Memberships
Casino CPA 25,000
Southern California Association of Governments 2,320
California Contract Cities 2,600
League of California Cities 7,940
League of California Cities - Los Angeles Division 931
Area E Disaster Management 1,200
Gateway Water Management Authority 5,000
Sams Club Membership 90
TOTAL 45,081
6318 Electricity
City Hall (Including Library) 50,000
Other Facilities (Lugo Park, Clara Street Park, Bedw 85,000
Lighting (Atlantic/Patata Intersection) 900
TOTAL 135,900
6370 Office Equipment Maintenance
Generator at Lugo Park (Bi-a 3,000
General building repairs and fac 3,000
Annual Fire Extinguishe 600
Fire Sprinkler S 4,000
Locksmith 1,460
Annual Audit -
TOTAL 12,060
6376 Tax and License
Health Department Fees
TOTAL 500
6380 Natural Gas
City Hall 450
Clara Street Park 1,155
Lugo Park 515
TOTAL 2,120
6385 Postage
Postage Machine Lease, postage, etc. 7,000
TOTAL 7,000
6389 Special Projects
AV System @ Clara Park (Turner Hall) -
New Podiums -
Repairs to Basketball Hoop @ Clara Park Gym -
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CITY OF CUDAHY
BUDGET WORKSHEET
FY 2016-2017
ACCT. NO. DESCRIPTION
DEPT. 4020 FACILITY OPERATIONS
Chairs and Tables (Replace Broken Ones) -
Turner Hall and Lugo Teencenter Reception Area
Chairs (Replace Broken Ones) -
Teen Center Sofa (Replace) -
TOTAL -
6390 Telephone
Ring Central 9,400
AT&T Landline, alarm, cell phone 36,100
TOTAL 45,500
6395 Water
City Hall / Library 450
Other Facilities (Lugo Park, Clara Street Park) 46,000
TOTAL 46,450
6396 Internet
Time Warner Business Class Internet 4,500
TOTAL 4,500
6420 Liability Insurance
General Liability (Including proper, 154,250
Claims Administration 5,150
Crime Insurance 2,600
Cyber Liability 15,000
Insurance Manag 42,300
Program e 5,800
Expected 40,000
CJPIA Retro 35,720
TOTAL 300,820
6490 Workers Compensation Insurance
Workers Compensation - MIC 90,950
Claims Administration 7,900
Expected self-insurance loss 75,000
CJPIA retro Installment due 7/1/2015. Additional amounts 30,300
due 7/1/16/17/18 of $51,071
TOTAL 204,150
6515 Food Distribution
Food Distribution Program 28,611
CDBG Funded 28,611
General Fund Share of Costs (in-kind) - Non-Profit
TOTAL 28,611
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CITY OF CUDAHY
BUDGET WORKSHEET
FY 2016-2017
ACCT. NO. DESCRIPTION
DEPT. 4020 FACILITY OPERATIONS
6720 Contractual
AAA Alarm Services 5,974
Information Technology - IT Systemhouse ($3,200 x 12 months) 38,400
Grant writing services -
Restroom Cleaning Contract -
Translation Services (Hilda Estrada) -
CBRE - Feasability Studay 50,000
State Mandated Cost Recovery 3,500
Pest Control (American City Pest and Termite) 6,000
Flag Poles, lights, etc. (Downey Sign and Lighting) 3,000
TOTAL 106,874
6742 Emergency Preparedness
LA County Satellite Network 3,360
TOTAL 3,360
6810 Bank Charges
Wells Fargo (General Fees)
TOTAL 12,000
6910 Computers
Back Up Service -
Dell DR4100 Disk Based 9TB Bac nd Symantec Backup Exec 2014 -
Eset Antivirus (Se 5,000
Laptop for R -
2 Color La -
Web domain re fees 1,000
Website SSL Certifie hosting Costs 500
Reception Area Cash Ré >rinter (Compatible with current OS -
Audio/Video Recording for Council Chamber -
Network Switches (Netgear ProSAFE GS748Tv5 48-Port) -
TOTAL 6,500
6950 Heating and Air Conditioning
A/C Servicing 5,000
TOTAL 5,000
6970 Office Equipment
Business Cards (JV Printing) 2,000
Storage Bin (Haul-Away) 984
TOTAL 2,984
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Attachment B

Total $ 257,900 502,808 199,383 $ 960,091

Seeking

Discressionary Other
for Future Funding
Period Adjustments Sources

Animal Regulation - 10,000 -
City Clerk

Personnel

Advertising - 7,500 -

Travel, meeting, and memberships

Office equipment, supplies, and other contractual - 6,500 -
City Council

Training - 15,000 -

Pulic Relations Consultant - 30,000 -

Legislative advocate - 24,000 -
City Manager

Personnel

Auto Allowance

Memberships, Office Supplies, Travel, Training and Education - 6,175 -

City Quarterly Magazine - - 68,000
Community Development Dept.

Non-personnel - 5,900 -
Community Preservation

Personnel (non-CDBG) / Supplies / Code Update - - 5,353
Crossing Guards - 36,200 -
Facilities Operations

Personnel - 21,062 -

Carpet in Council Chambers & Bedwell Office 12,500 - -

New tile at Lugo Teen Center (Porcelain) 32,000 - -

Bedwell Hall, Kitchen & Lobby Floor 16,500 - -

Clara Park Restroom Tile Floor 7,500 - -

Clara Park Lobby Floor (Porcelain) 21,000 - -

Clara Park Hall Floor (Vinyl/Porcelain) 25,000 - -

Clara Park Hall Floor (Porcelain) 39,000 - -

Copier Lease (Contract Ricoh $3,403 x 12 months) - - 40,830

Copier Supplies Servicing (Contract Ricoh $6,050 x 4 quarters) - - 24,200

Office Equipment Maintenance (Generators, Fire Sprinklers, etc) - 5,000 -

AV System @ Clara Park (Turner Hall) 10,000 - -

New Podiums 5,000 - -

Repairs @ Clara Park Gym 5,400 - -

Chairs and Tables (Replace Broken Ones) 22,000 - -

Turner Hall and Lugo Teencenter Reception Area

Chairs (Replace Broken Ones) 2,000 - -

Teen Center Sofa (Replace) 2,000 - -

Food Distribution (General Fund share of cost) - Find a Non-profit -

Translation Services - 50,000 -

Flag Poles, lights, etc. (Atlantic Blvd) - 18,950 -

Grant writing services - 15,500 -

Back Up Service 10,300 - -

Laptop for Recreation Department (Dell Latitude) 1,500 - -

2 Color Laser Printers 1,200 - -

Audio/Video Recording for Council Chamber 15,000 - -
Finance Administration

Supplies and memberships - 780 -

Travel and Meeting (departmental) - 995 -

Training and Education (departmental) - 2,130 -

Contractual - 9,900 -

Special Projects 30,000 - -
Housing and Community Development

Personnel (non-CDBG) - 13,328 -
Municipal Enforcement

Personnel - 31,033 -

Non-Personnel - 1,485 -

Leasing of Vehicle and Equipment - 28,600 -
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Parks Maintenance
Water irrigation system maintenance, repair, and expansion pump
General plumming and electrical repairs with purchase of snake
Landscape materials - Plants and Trees
General Repairs
Training and Education
Personnel
Office Supplies / Secure Filing Cabinet
Advertising
Employee Physical including Live Scan)
Employee/Commissioner/City Council Recognition
Travel & related cost to IMPA Conference
City-wide employee Training
IPMA Conference Program and Exam
NeoGov Annual License Fee
Government Jobs.com (Annual Subscription)
Human Resource Consulting Service
Planning
Personnel
Non-Personnel
Zoning Code Update
Purchasing
Personnel
Non-Personnel
Recreation
Fitness Center Staffing
Food Distribution Staffing

Discressionary
for Future
Period

Adjustments

Attachment B

Seeking
Other
Funding
Sources

3,000
3,000
2,000
2,000
1,000

500
2,500
1,000

12,000
2,500
5,950
1,600
7,050

750

39,025

12,569
3,000
20,000

27,433
4,004

42,000
4,000
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Accounting
Personnel

Animal Regulation

Building Regulation

Personnel

Building Officeal Services
Plan Check Services
Fees, Office Supplies, Training, and Memberships

Business License

Personnel

City Attorney

City Clerk
Personnel

Advertising
Travel, meeting, and memberships
Office equipment, supplies, and other contractual

15% 20% 24%
Use of Fund Balance $ 1,498,945 1,165,677 884,506
Estimated Fund Balance 6/30/2016 2,500,000 2,500,000 2,500,000
Revenues 6,673,700 6,673,700 6,673,700
Expenditures (8,172,645) (7,839,377) (7,558,206)
Estimated Fund Balacne 6/30/2017 1,001,055 1,334,323 1,615,494

Option 20%

Option 24%

Requested Option 15%
Expenditures 9,132,736 8,172,645
148,412 148,412
| Total Accounting 148,412
30,000 20,000
| Total Animal Regulation 20,000
86,159 86,159
37,500 37,500
15,000 15,000
1,690 1,690
| Total Building Regulation 140,349
57,730 57,730
| Total Business License 57,730
300,000 300,000
| Total City Attorney 300,000
63,960 63,960
15,000 7,500
5,650 5,650
7,500 1,000
| Total City Clerk 78,110

7,839,377
148,412
20,000
86,159
37,500
15,000
1,690
57,730
300,000
63,960
7,500

5,650
1,000

7,558,206
148,412
20,000
86,159
37,500
15,000
1,690
57,730
300,000
63,960
7,500

5,650
1,000

ATTACHMENT C
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Option 20%

Option 24%

Requested Option 15%
City Council
Personnel 68,738 68,738
Auto Allowance 22,500 22,500
Plaques and Badges 2,040 2,040
Memberships (NALEO, Contract Cities, League of Cities, SCAG) 9,683 9,683
Training 25,000 10,000
Pulic Relations Consultant 60,000 30,000
Community Relations Consultant 15,000 15,000
Legislative advocate 48,000 24,000
| Total City Council 181,961
City Manager
Personnel 180,638 180,638
Auto Allowance 4,800 4,800
Memberships, Office Supplies, Travel, Training and Education 7,180 1,005
City Quarterly Magazine 68,000 0
| Total City Manger 186,443
Community Development Dept.
Personnel 117,480 117,480
Auto Allowance 4,200 4,200
Non-personnel 6,400 500
| Total Community Development 122,180
Community Preservation
Personnel (non-CDBG) / Supplies / Code Update 26,616 21,263
| Total Community Preservaiton 21,263
Crossing Guards 36,200 0
| Total Crossing Guards 0
Elections 68,000 68,000
| Total Elections 68,000
Engineering
Personnel 54,405 54,405
Office Supplies, Memberships, Trainings 2,490 2,490
Catch basin cleaning and industrial waste inspeciton 17,500 17,500
Sewer System Recertification 5,000 5,000
Engineering Services 75,000 75,000
National Pollutant Discharge Elimination System & Related Reglatory Costs 105,000 105,000
Gateway Water Management Authority annual membersip 5,000 5,000
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ATTACHMENT C

Requested Option 15% Option 20% Option 24%
| Total Engineering 264,395
Facilities Operations

Personnel 42,123 21,061 21,061 21,061
Carpet in Council Chambers & Bedwell Office 12,500 0 0 0
New tile at Lugo Teen Center (Porcelain) 32,000 0 0 0
Bedwell Hall, Kitchen & Lobby Floor 16,500 0 0 0
Clara Park Restroom Tile Floor 7,500 0 0 0
Clara Park Lobby Floor (Porcelain) 21,000 0 0 0
Clara Park Hall Floor (Vinyl/Porcelain) 25,000 0 0 0
Clara Park Hall Floor (Porcelain) 39,000 0 0 0
Copier Suupplies Servicing (Contract Konika) 3,090 3,090 3,090 3,090
Copier Lease (Contract Ricoh $3,403 x 12 months) 40,830 0 0 0
Copier Supplies Servicing (Contract Ricoh $6,050 x 4 quarters) 24,200 0 0 0
Paper + ink 4,000 4,000 4,000 4,000
Servicing of kitchens in all facilities 5,000 5,000 5,000 5,000
Lighting, water, and misc. supplies 2,000 2,000 2,000 2,000
Cleaning, sanitary supplies, trash liners, and paper goods 12,000 12,000 12,000 6,000
Flags (Replace once per year) 1,000 1,000 1,000 1,000
City Memberships 20,081 20,081 0 0
Casino JPA membership 25,000 25,000 0 0
Electricity 135,900 135,900 135,900 135,900
Office Equipment Maintenance (Generators, Fire Sprinklers, etc) 17,560 12,560 12,560 12,560
Natural Gas 2,120 2,120 2,120 2,120
Postage Machine Lease, postage, etc. 7,000 7,000 7,000 7,000
AV System @ Clara Park (Turner Hall) 10,000 0 0 0
New Podiums 5,000 0 0 0
Repairs @ Clara Park Gym 5,400 0 0 0
Chairs and Tables (Replace Broken Ones) 22,000 0 0 0
Turner Hall and Lugo Teencenter Reception Area

Chairs (Replace Broken Ones) 2,000 0 0 0
Teen Center Sofa (Replace) 2,000 0 0 0
Telephone (VOIP, land lines, and cell phones) 45,500 45,500 45,500 45,500
Water 46,450 46,450 46,450 46,450
Internet 4,500 4,500 4,500 4,500
Liability Insurance 300,820 300,820 300,820 300,820
Workers Compensation Insurance 204,150 204,150 204,150 204,150
Food Distribution (General Fund share of cost) 26,889 0 0 0
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Option 20%

Option 24%

Requested Option 15%
Translation Services 50,000 0
CBRE - Feasibility Studay 50,000 50,000
Information Technology Monthly Service 38,400 38,400
Flag Poles, lights, etc. (Atlantic Blvd) 21,950 3,000
Grant writing services 15,500 0
Other Contractual (emergency preparedness, alarm system, pest control) 30,834 30,834
Back Up Service 10,300 0
Antivirus annual software license 5,000 5,000
Laptop for Recreation Department (Dell Latitude) 1,500 0
2 Color Laser Printers 1,200 0
Web domain and hosting 1,500 1,500
Audio/Video Recording for Council Chamber 15,000 0
A/C Servicing 5,000 5,000
Office equipment and rentals 2,984 2,984
| Total Facilities Operations 988,950
Finance Administration
Personnel 56,321 56,321
Auto Allowance 4,200 4,200
Supplies and memberships 2,280 1,500
Travel and Meeting (departmental) 995 0
Training and Education (departmental) 2,130 0
Annual Audit 67,538 67,538
Contractual 24,400 14,500
Accounting Software Maintenance Contract 9,100 9,100
Special Projects 30,000 0
| Total Finance Administration 153,159
Housing and Community Development
Personnel (non-CDBG) 21,883 8,555
| Total Housing Rehab SFD 8,555
Municipal Enforcement
Personnel 61,689 30,656
Commissioners 3,265 3,265
Non-Personnel 6,235 4,750
Leasing of Vehicle and Equipment 28,600 0
| Total Municipal Enforcement 38,671
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Option 20%

Option 24%

Requested Option 15%
Parks Maintenance
Parks Maintenance Staffing 3,610 3,610
Special Events Staffing 3,410 3,410
Reservations Staffing 2,850 2,850
Playground Wood Chips 8,000 8,000
Baseball Field Brick Dust 3,000 3,000
Water irrigation system maintenance, repair, and expansion pump 3,000 0
General plumming and electrical repairs with purchase of snake 3,000 0
Landscape materials - Plants and Trees 2,000 0
General Repairs 2,000 0
Training and Education 1,000 0
Contract Landscape Maintenance (MCE) 100,000 100,000
AQMD Permit + State Fees 1,020 1,020
ADA Compliance Projects 195,000 195,000
| Total Parks Maintenance 316,890
Personnel
Personnel 138,354 138,354
Unfunded Retirement Liability (General Fund only) 146,900 146,900
Office Supplies / Secure Filing Cabinet 1,000 500
Advertising 3,500 1,000
Gateway Public Employment Consortium 3,100 3,100
Employee Physical including Live Scan) 2,000 1,000
Employee/Commissioner/City Council Recognition 12,000 0
Travel & related cost to IMPA Conference 3,000 500
City-wide employee Training 5,950 0
Education/Tuition Reimbursement Program 5,000 5,000
IPMA Conference Program and Exam 1,600 0
Retiree insurance 110,800 110,800
NeoGov Annual License Fee 7,050 0
Government Jobs.com (Annual Subscription) 750 0
Human Resource Consulting Service 66,025 27,000
[Total Personnel 434,154
Planning
Personnel 62,539 49,970
Commissioners 3,600 3,600
Non-Personnel 6,300 3,300
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General Plan Update - Part 2
Zoning Code Update

Police Services

Purchasing
Personnel

Non-Personnel

Recreation

Coordinators

Parks and Recreation Commission
Aging and Senior Citizen Commission
Teen Center (See Woodcraft Rangers)
Fitness Center Staffing

Turner Hall Staffing

Clara Gym Staffing

Swapmeet Staffing

Food Distribution Staffing

Special Events Staffing

Reservation of facilities

Special supplies - youth, seniors
Travel and meeting

Travel and meeting - Commissioners
Senior Programs (Monthly events)
Specal Events x 8

Woodcraft Rangers / Kids-in-Sports

Option 20%

Option 24%

Requested Option 15%
243,000 243,000
20,000 0
| Total Planning 299,870
4,040,938 4,040,938
| Total Police Services 4,040,938
27,433 0
4,004 0
| Total Purchasing -
55,571 55,571
2,970 2,970
2,370 2,370
42,000 0
25,200 25,200
14,000 14,000
14,000 14,000
4,000 0
6,700 6,700
14,500 14,500
1,050 1,050
1,000 1,000
3,000 3,000
7,150 7,150
55,104 55,104
100,000 100,000
| Total Recreation 302,615
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