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STAFF REPORT 
 

Date:  August 29, 2016 

To:  Honorable Mayor / Chair and City Council / Agency Members 

From:  Richard Padilla, Assistant City Attorney 

Subject: Approval of Second Amendment to Extend Existing City Manager Employment 
Agreement on an Interim Basis Pending Approval of a Separate Long-Term 
Extension Instrument at a Future City Council Meeting 

 
RECOMMENDATION 
 
It is recommended that the City Council approve the attached Second Amendment 
instrument to the City Manager’s existing Agreement so that the existing agreement does not 
expire pending approval of a separate long-term extension instrument at a future City Council 
meeting.  
 
 
BACKGROUND 

 
1. On August 5, 2014, the City Council approved a two year employment contract with Jose 

Pulido to serve as City Manager (hereinafter, the “Master Agreement”).  The Master 
Agreement had a two year term commencing from August 10, 2014.  
 

2. On December 14, 2015, the City Council created an Ad Hoc Committee composed of 
Mayor Sanchez and Vice Mayor Hernandez, which was tasked with formulating and 
recommending proposed amendments to the City Manager’s existing contract, including 
an amendment to extend the term of the City Manager’s contract which was set to 
expire on its own terms on August 10, 2016.  

 
3. In Open Session at its Regular Meeting of August 8, 2016, the City Council approved a 

First Amendment instrument to the Master Agreement which merely extended the term 
of the Master Agreement to September 7, 2016 so that the City Council could refine and 
finalize the terms of a longer term extension instrument. 
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ANALYSIS 
 
Since the approval of the First Amendment, it is has been determined that the City Council 
requires additional time to finalize and fine tune the terms of a long-term extension instrument 
which would also include adjustments to the City Manager’s rate of compensation and other 
amendments impacting the City Manager’s work schedule. 
 
The City Council also wishes to approve the City’s fiscal year budget before entering into a long-
term contractual commitment. 
 
The attached Second Amendment Instrument merely extends the City Manager’s existing 
employment agreement on a month-to-month basis for a maximum of three months (i.e. 
September 8, 2016 through December 8, 2016) so that the City Council has sufficient time to 
approve the fiscal year budget and finalize and fine tune the terms of a long-term extension 
instrument.    
 
Over the past few months, the Council Ad Hoc Committee, in consultation with the City 
Attorney’s Office, formulated a set of proposed amendments which address the following 
areas:  (a) the number of years by which the City Manager’s contract should be extended; (b) 
the amount of annual base compensation the City Manager should receive; and (c) the City 
Manager’s work schedule.  The Ad Hoc Committee’s recommendations were shared with the 
City Council in Closed Session during the July 25, 2016 meeting. 
 
The attached Second Amendment does not adjust the City Manager’s rate of compensation or 
the type of non-monetary benefits the City Manager receives.  It merely prevents the 
agreement from expiring before the City Council has time to approve a long-term extension 
instrument.  All other provisions of the Master Agreement, however, remain the same, 
including provisions requiring that the City Manager submit to an annual performance review.   
It should also be noted that the Second Amendment instrument does not implement any sort 
of automatic COLA adjustments to the City Manager’s base salary and any proposed future 
increase in salary would remain subject to the City Council’s review and approval at a Regular 
Meeting of the City Council.  
 
 
RECOMMENDATION 
 
It is recommended that the City Council approve the attached Second Amendment instrument 
to the Master Agreement and authorize the Mayor to execute the same on behalf of the City. 

 

Page 6 of 42



“Serving The People” "Sirviendo A La Comunidad" 

 
Staff Report 
08/29/16 
   Page 3 of 3 

ATTACHMENTS 
 
A. City Manager’s Master Employment Agreement as Previously Amended 
B. Second Amendment to Master Employment Agreement. 
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AGENDA DRAFT 

1 
 

 
2016 

SECOND AMENDMENT TO CITY MANAGER EMPLOYMENT AGREEMENT 
(Employee:   Jose Pulido) 

 
THIS SECOND AMENDMENT (“Second Amendment”) to that certain agreement entitled 
“Employment Agreement for the Position of City Manager” originally executed on August 6, 
2014 by and between the CITY OF CUDAHY (“City”) and JOSE PULIDO, an individual 
(“Employee”) is made and entered into this _________ day of August 2016 (“Effective Date”).  
For purposes of this Second Amendment, the capitalized term “Parties” shall be a collective 
reference to both City and Employee.  The capitalized term “Party” may refer to either City or 
Employee as appropriate.    
 
 

RECITALS 
 
WHEREAS, the Parties executed and entered into an agreement dated August 6, 2014 and 
entitled “Employment Agreement for the Position of City Manager” (hereinafter, the “Master 
Agreement”). (A true and correct copy of the Master Agreement is attached and incorporated 
hereto as Exhibit “A”); and 
 
WHEREAS, Section 9.4 (Amendments) of the Master Agreement allows the Parties to amend 
the Master Agreement provided such amendments are memorialized in the form of a written 
amendment approved by the Parties; and 
 
WHEREAS, the Cudahy City Council (“City Council”), in anticipation of the pending expiration 
of the Master Agreement on August 10, 2016, approved a First Amendment instrument to the 
Master Agreement (hereinafter, the “First Amendment”) which merely extended the term of the 
Master Agreement to September 7, 2016 to allow the City Council time to refine and finalize the 
terms of a longer term extension to the Master Agreement; and 
 
WHEAREAS, the First Amendment was approved at the City Council’s Regular meeting of 
August 8, 2016 in open session; and  
 
WHEREAS, the City Council requires additional time before it can approve a long-term 
extension instrument which would, among other things, result an adjustment to the City 
Manager’s compensation and other contract terms; and 
 
WHEREAS, the need for additional time is driven, in part, on the City Council’s need to finalize 
and approve the City’s fiscal year budget; and  
 
WHEREAS, the approval of this Second Amendment instrument is only intended to prevent the 
underlying Master Agreement from expiring on its own terms before the terms of a long term 
extension can be finalized and approved; and 
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WHEREAS, this Second Amendment was approved by the City Council in open session at its 
meeting of August 29, 2016 under Joint Special Meeting Agenda Item No. _______. 
 
NOW, THEREFORE, the Parties agree as follows: 
 
1. The forgoing recitals are true and correct. 
 
2. The Master Agreement is hereby extended on a month-to-month basis for a maximum of 
three (3) months commencing as of September 1, 2016.  The foregoing notwithstanding and 
notwithstanding any other provisions of the Master Agreement to the contrary, City reserves the 
right to terminate the Master Agreement as amended by way of this Second Amendment and all 
prior amendments for convenience and without cause upon thirty (30) days prior written notice 
to Employee at any time during the interim 3-month, month-to-month extension period 
established under this Second Amendment.  Nothing in this Second Amendment shall operate to 
adjust or otherwise amend, the rates of compensation Employee receives under the Master 
Agreement or any non-monetary benefits received by Employee.  
 
3. This Second Amendment will cease to remain in effect upon the earlier of the following: 
(a) 11:59 pm on Wednesday, November 30, 2016; or (b) the approval and execution of a Third 
Amendment to the Master Agreement which sets forth the terms and conditions of a longer term 
extension of the Master Agreement, which long term extension shall be approved in compliance 
with Section 53262 of the Government Code.  
 
4. The Parties agree the Master Agreement as amended by way of this Second Amendment 
and all prior amendments shall remain the operative, final, and integrated employment agreement 
between City and Employee.  
 

[SIGNATURES ON NEXT PAGE] 
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IN WITNESS WHEREOF, City has caused this Second Amendment to be signed and executed 
on its behalf by its Mayor and duly attested to by its City Clerk and Employee has signed and 
executed this Second Amendment, as of the date of the last Party to sign this Second 
Amendment, below. 
 
 
By: ________________________________   Date: ________________________ 
 Baru Sanchez 
 Mayor 
 
 
By: _______________________________   Date: _________________________ 
  Jose Pulido 
             Employee/ City Manager 
 
 
 
 
APPROVED AS TO FORM:     ATTEST: 
 
 
By:_________________________________   By:___________________________ 
        Rick Olivarez, City Attorney           City Clerk 
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EXHIBIT “A” 
MASTER AGREEMENT 
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CITY OF CUDAHY 

G E N E R A L  P L A N  U P D A T E  
 J O I N T  P L A N N I N G  C O M M I S S I O N   

A N D  C I T Y  C O U N C I L  

W O R K S H O P   

 
Turner Hall 

4835 Clara Street 
Monday, August 29, 2016 

6:00PM - 8:00PM 
 

 

 
A G E N D A  

 
 

  I. Agenda Overview 
 

Michael Allen, City of Cudahy 
 

  II. 
 

Amended Conceptual Land Use Plan and 
Character 

 

Lisa Brownfield, MIG 
 

  III. Amended Conceptual Circulation Plan 
 

Lisa Brownfield 
 

  IV. Next Steps  Lisa Brownfield 
 
       V.  Adjourn  
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8/24/2016

1

CUDAHY 2040:GENERAL PLAN UPDATE
Land Use, Character, and Circulation

Joint Planning Commission and City Council Workshop
August 29, 2016

6:00pm

AGENDA

• Agenda Overview
• Amended Conceptual Land Use Plan 

and Character
• Amended Conceptual Circulation Plan
• Next Steps
• Adjourn 
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GUIDING PRINCIPLES:
RECAP

• Preserve Cudahy’s small town feel
• Foster Cudahy’s family-oriented 

values and lifecycle 
• Strengthen community 

collaboration
• Recognize and celebrate Cudahy’s 

rich culture
• Develop a distinctive character for 

Cudahy
• Spark and strengthen economic 

prosperity
• Improve multimodal mobility and 

safety 
• Protect and enhance community 

health and the environment

*full text provided in handout

AMENDED GUIDING PRINCIPLES*
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LAND USE

LAND USE CONCEPT MAP EVOLUTION
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PRELIMINARY LAND USE CONCEPT

AMENDED LAND USE PLAN
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WHAT IS HOUSING DENSITY?
Measures the number of dwelling units a site can 
provide in a given area. Usually referred to by the 
number of dwelling units per acres, or du/ac.

LOW DENSITY RESIDENTIAL

Existing Average
du/ac

Projected Max 
du/ac

Max Height 
(Stories)

9.5 15 2

10‐12 du/ac

6 du/ac

12 du/ac
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MEDIUM DENSITY RESIDENTIAL

Existing Average
du/ac

Projected Max 
du/ac

Max Height 
(Stories)

21 25 3

25 du/ac

20 du/ac

HIGH DENSITY RESIDENTIAL

Existing Average
du/ac

Projected Max 
du/ac

Max Height 
(Stories)

21 40 4

40 du/ac

30 du/ac 30 du/ac
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WHAT IS FAR?
Floor Area Ratio (FAR): Floor area ÷ total area of the lot

• Floor: the total floor space of a proposed development (on all 
floors); and

• Area: the total area of the parcel the proposed developed is 
on.

MIXED USE COMMERCIAL

Commercial Existing 
FAR

Max
FAR

Max 
Height 
(Stories)

Res+Com .17 1.0 4

Single Com .17 .75 3

High 
Density 

Residential

Existing 
du/ac

Max
du/ac

Max 
Height 
(Stories)

Res+Com N/A 40 4

Single Res N/A 30 3

Use Types
•Residential+Commercial
• Single Use Commercial
• Single Use Residential
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NEIGHBORHOOD COMMERCIAL

Existing 
Average 
FAR

Max
FAR

Max 
Height 
(Stories)

.27 0.50 2

Use Types
•Retail
•Office

•Other Commercial
(No Auto Uses)

CIVIC MIXED USE

Civic  Existing 
Density

Max
Density

Max 
Height 
(Stories)

Civ+Res N/A 1.75 FAR
40 du/ac

4

Civ+Com N/A 1.75 FAR 4

Single Civ 0.05 FAR 1.75 FAR 3

Commercial Existing 
FAR

Max
FAR

Max 
Height 
(Stories)

Single Com .17 0.75 3

Residential Existing du/ac Max
du/ac

Max 
Height 
(Stories)

Single Res N/A 30 3

Use Types
•Civic+Residential
•Civic+Commercial
• Single Use Civic

• Single Use Residential
• Single Use Commercial
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ENTERTAINMENT

Existing 
FAR

Max
FAR

Max Height 
(Stories)

N/A 1.5 4

Use Types
•Retail Commercial
•Entertainment Venues (i.e. Casino, 
theaters, outdoor stages etc.)

INNOVATIVE/INDUSTRIAL

Industrial Existing 
FAR

Max
FAR

Max 
Height 
(Stories)

Live/Work N/A 2.0 3

Light Ind. 0.25 1.25 3

Commercial Existing 
FAR

Max
FAR

Max 
Height 
(Stories)

Commercial N/A 1.0 2
Use Types
•Office
• Light Industrial

• Live/Work
•Retail/ Commercial
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INNOVATIVE/INDUSTRIAL

LIGHT INDUSTRIAL

Existing 
FAR

Max
FAR

Max Height 
(Stories)

.25 1.25 3

Use Types
• Light Industrial
•Office
•Warehouse
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CIRCULATION

MOBILITY MAP EVOLUTION
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CUDAHY 2040:GENERAL PLAN UPDATE
Land Use, Character, and Circulation

Joint Planning Commission and City Council Workshop
August 29, 2016

6:00pm
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